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FOREWORD?

This handbook for faculty and professional personnel is issued by the Office obtostRand

Vice President for Academic AffairsThe handbook contains policies, procedures, and
regulationghat have been approved by the University Senate, the President, and/or the Board of
Trustees, as appropriatevery effort is made to ensure tlaitadditions, modifications and

deletions to these policies, procedures, and regulai@eflected in the handbook as soon as
possible after theieffective date.The most current version of the Handbook is thdirmaversion

and that should alwayse consulted.The onrline version can be located on the Ball State
University website athttp://www.bsu.edu/hrs/media/pdf/facultyhandbook. pdf



http://www.bsu.edu/hrs/media/pdf/facultyhandbook.pdf

STATEMENT ON RIGHTS AND RESPONSIBILITIES

The Ball State University Board of Trustees reaffirms its commitment to the UnivEmitynunity

and thecitizens of Indiana to provide optimum educational opportunityafostudents of the
University. A vital part of such educationtie assurance of acaderfieedom on the campus. The
trustees recognize amdcept their responsibility fareserve the right of all members of the University
community to examineritically theUniversity and the society of which it is a part. Thestees

further call upon the faculty, students, and administrative officials of the University to share the
responsibility formaintaining an academic atmosphere on the campus which is conducive to the
exploration of all issues in a rational manngmbafits an institution of higher learning.

In order to guarantee this academic climate including freedom of speech and pesssfbly on the

campus, the regular operation of the University must be maintained. The trustees expect the responsible
University officials to take appropriate steps when any Ball State University student and/or any other
person or persons engages in conduct which interferes with the freedom of movement of persons on the
campus, disrupts abstructs the work and activitie$ the University or the members of the University
community, or engages in any conduct which includes intimidation, coercion, vioteribe, threat of

vi ol ence. Di s r uspoperaton and/dr thé ihfrengeintrugon thet rightsiofootheivithin

the University by any persons will not be tolerated.

The Board of Trustees, October 17, 1968
DESCRIPTION OF THE UNIVERSITY

Ball State University is a comprehensive, publicly assisted institution of higher learning whose mission
is to provide excellent education. It is located in Muncie, Indiana, a city of 70,000sififtyiles

northeast ofndianapolis. Although its primary concern is the citizens of Indiana, it offers

programs with appeal teegional, national, and intestional audiences.

Ball State University offers a strong undergraduate liberal and professional edacetiselectedraduate

programs of high quality. Ball State students can choose frammarehensive range of academic

programsat the associa, baccalaureate, anda st er 6 s | evel s, as wel |l as doct ¢
the Universityhas speciatompetence. In addition to core academic programs in the arts, sciences, and
humanities, th&niversity offers more than 140 major and miaoeas of study througtts seven

colleges: Applied Sciencesmnd Technology; Architecture and Planning; Busin€ssnmunication,

Information, and Media; Fine Art§ciences and Humanities; and Teachers College.

The University has a selective adsitms policy; in some areas, such as architectiveelniversity is
veryselective. Exceptionally wetjualified undergraduate studemtsy enroll in the Honors College

for moreintellectually demanding programs of study. Students who have not dexide major or

who may need tstrengthen theilearning skills can take advantage of the special academic assistance
and intensiveeducational counseling offered by University College.

As part of Ball St at ebds c ptheidniversity offerstudents a fxiendlyl, | ence i n
collegial atmosphere; a full range of eftclass activities; andxcellent, welplanned academic,

residentialand recreational facilities. An impressiagay of student support services contributesi¢o t

personal, sociahnd intellectual development of all students.

Although Ball State University is primarily a residential academic community, isafgoorts programs

thatreach students well beyond the immediate campus. Thioteractivetelecommunications, Internet
coursesand onsite courses, Ball State distance learning students are able to take courses and entire degree
programs. TheUniversity has a strong commitment to cultural diversity and international progiams.

offers exchang@rograms with universities throughout the world and a wide vapietypportunities for

students to studgbroad.



VISION
Ball State University will be a national model of excellence for challenging, leeaeméered academic commueg
that advance knowledge and improve economic vitality and quality of life.

The Board of Trustees, March 21, 2008

MISSION
Ball State University is an innovative, supportive academic community that inspires students by:

1 Offering actionorienied learning, including immersive eaf-class experiences, research, and study
abroad.

1 Providing extraordinary access to and collaboration with professors who create scholarship to advance
knowledge, improve teaching, and transform learning.

1 Engaging sta, national, and international communities to enhance educational, economic, and cultural
development.

VALUES AND STATEMENTS
As a vital academic institution, we value an open learning community, extending opportunities beyond the confines
of walls or rdes. We recognize that creating and sustaining a climate for open inquiry, investigation, exchange of
ideas, and creative activity requires active support of intellectual freedom for all members of the community. We
are dedicated to providing opportuagifor interdisciplinary work and for collaboration, looking to teamwork for
problem solving in the classroom, within the institution, and with the larger communities to which the university
belongs. We promote habits of mind that will enable our graduatealue and appreciate the arts, sciences, and
humanities; to remain intellectually curious; and to embrace learning as a way of life.

As a public institution, we participate in the democratic vision of an educated and responsible citizenry. We expec
all members of the university community to act with integrity and civility; to acquire, discover, create, and apply
knowledge responsibly; and to recognize, respect, and welcome the diverse cultures, heritages, and perspectives
within our institution andhe larger community. We recognize that we live and work in a global, diverse, and
technological society, and we seek to serve, engage with, and learn from members of our community, the state,
nation, and world.

As civic and professional leaders, wdueacivic engagement with the larger communities of which we are a part
and are dedicated to preparing civic and professional leaders for the future. We accept our individual and
institutional responsibilities to improve the economic vitality and quaefitife in the greater society we serve. We
seek healthy and productive living, social justice, and environmental sustainability for Indiana, the nation, and the
global community.

The Board of Trustees, March 21, 2008

THE BENEFICENCE PLEDGE ?

Membe s of the Ball State University Community &
pledge tamaintain high standards of scholarship and excellence

To work with students, faculty and
staff to strengthen teaching and learning on campus.

pledge tgpractice academic honesty

To model and upholdcademic integrity, to honor their peers and
earn the trust and respect from all members of the community.

pledge toact in a socially responsible way

To treat each person in the Ball State community with civility,
courtesy, compassion, and dignity;respect the property and
environment of the campus.

pledge tovalue the intrinsic worth of every member of the community

To respect and learn from difference in people,
ideas, and opinions.



BILL OF RIGHTS AND RESPONSIBILITIES

For Faculty, Pofessional Personnel, and Staff of Ball State University

Preamble Members of the University have an obligation to fulfill the responsibilities incumbent
upon all citizens, as well as the responsibilities of their particular roles within the
academic commmity. All members share the obligation to respect

. The fundamental rights of others as citizens;

. The rights of others based upon the nature of the educational process;

. The rights of the institution;

. The rights of members to fair dequitable procedures for determining
when and upon whom penalties for violation of campus regulations
should be imposed.

I I ndi vi duAslcibzens, members of Ball State University enjoy the same basic rightseabdund
Relation to by the same responsibilities to respect the rights of others as atleealtitizens.

Civil Law

1.

Among the basic rights are freedom of speech, freedom of press, freedom of press,
freedom of peaceful assembly and association, freedom of pbhiitiefs, and
freedom from personal force and violence, threats of violence, and personal abuse.

2. Freedom of the press guarantees there will be no censorship of students or of any
other individuals in the Ball State community. Professional jourmaksiindards
encourage the publicbés right to know,
objectivity, and fair play; students and other individuals in the University community
are encouraged to follow these standards.

3. It should be made clear in writingscahroadcasts that editorial opinions are not
necessarily those of Ball State University or its members.

4. The campus is not a sanctuary from the local, state, and federal law.

5. The University does not staimalloco parentigor its members.

6. Admission to ad employment by the University shall be in accord with the
provisions against discrimination in the local, state, and federal law.

Il Academic All members of Ball State University have other responsibilities basedtbparature of
Freedom theeducational process and the requirements of the search foandiits free

presentation. These rights and responsibilities include the following:

1.

Obligation to respect the freedom to teach, learn, and to conduct research and
publish findings inte spirit of free inquiry (i.e., without detriment to or denigration
of other, especially untried, methods and/or subjects of inquiry).

1.1 Institutional censorship and individual or group intolerance of the opinions of
others are inconsistent with this freedl, it being understood that assigning
priorities or rankings to investigative programs may be an administrative
necessity.

1.2 Freedom to teach and learn implies that students, faculty, and administrators
have the responsibility to respect and consider stiggeswithout detriment to
grades or positions of the persons submitting them.

1.3 Free inquiry implies that faculty and/or facultirected student researchthe
results of which are predestined for classification under the National Security
Act - - may beconducted only under the conditions imposed by the statements

acece

in the Faculty and Professional Personnel Handhooki On pr event i ng co

of interestingovernmess ponsored research at Uni
knowledge of the intended restrictidiasbe placed on the distribution of the
results.

Vver si



2. Obligation not to infringe upon the right of any of the members of the University
community to privacy in office, laboratories, and residence and in the keeping of
personal papers, confidential recordg affects, subject only to the local, state, and
federal law and to conditions voluntarily entered into.

2.1 Permanent records will not contain information concerning religiolitical
or social beliefs, and membership in any organization otherhtbaaary and
professional organizations directly related to the acadpmizesses, except
upon expressed written request of the membguastion.

3. Obligation not to interfere with the freedom of members of the University
community to pursue normal academind administrative activitiesjcluding
freedom of movement.

4. Obligation not to interfere with the freedom of any member of the University
community to hear and to study unpopular and controversial viewgaliectual
and public issues.

5. Rightto identify oneself as a member of the University and a concuwhbdigation
not to speak or act on behalf of the institution, or any groupeshfibers therein,
without authorization.

6. Right to hold public meetings in which members participate, to paistsoand to
engage in peaceful, orderly demonstrations. Reasonable and impagjzibd
rules, designed to reflect the academic purposes of the institution pratdot the
safety of the campus, shall be established regulating time, placeyaandr of such
activities and allocating the use of facilities in accordance Rdticy Concerning
Distribution, Solicitation, Fund Raising, Sales, &@ammercial Activity on
University Property - Office of Vice President foBusiness Affairs; (2) Paty on
Selection and Presentation of Lecturers or Speakers by Student Organizations
Faculty and Professional Personnel Handbh@®kPolicy on Special Events on
Campus - Faculty and Professional Personnel Handbook.

7. Right to recourse if anothenember of the University community is negligent
irresponsible in performance of his or her responsibilities, or if anatbarber of
the University community represents the work of others as Hisroown.

8. Obligation to maintain an environment conihecto respect for the rights others

and fulfillment of academic responsibilities.

(| I ndi vi dBall $taiesUniversity as an institution of higher education and any divisiagesrcy
Relation to which exercises direct or delegated autlydior the institution hasights and
University responsibilities of its own, including

1. Obligation to provide opportunities for members of the University to preseht
debate public issues.

2. Obligation not to take a position as an institutiomliectoral politics.
3. Right and obligation to protect the members of the University and visitdréom
physical harm, threat of harm, and abuse; its property fne@outhorized use and

damage; and its academic and administrative processes from ititerrup

4. Right to require that persons on the campus be willing to identify themselves by
name and address, and state what connection, if any, they have with the University.

Vi



5. Right to establish reasonable standards of conduct for all persons on the campus i
order to safeguard the educational process and to provide for the safety and welfare
of members of the campus, visitors, and University property.

6. Right to prohibit individuals and groups who are not members of the University from
using its name, its fances, and its physical and operating facilities for political
activities or for commercial activities, except as specifically agreed to in writing by
the proper authorities of the University.

7. Right to prohibit members of the University from using itseaits finances, or its
physical and operating facilities for commercial activities, except in cases involving
recognized student and faculty groups as provided for in policies governing use of
the campus facilities and fund raising activities.

8. Right ard obligation to provide, for recognized groups of members of the University,
the use of campus facilities under the rules of the campus, including use for political
purposes such as meetings of political clubs; to prohibit use of its facilities by
individual members or groups of members on a regular or prolonged basis as free
headquarters for political campaigns; and to prohibit use of its name and its finances
for any political purpose at any time. Use of other resources for political purposes
must complywith existing local, state, and federal laws.

IV Judicial All members of Ball State University have a right to fair and equitable procefdures
Process determining the validity of charges of violation of campus regulations.

1. The procedures sHdle structured so as to facilitate a reliable determination of
the truth or falsity of charges and to meet the fundamental requiremédaisiess
and to be an effective instrument for the maintenance of order.

2. Al members of the University have thghit to know in advance the range of
penalties for violations of campus regulations. In addition, all membershmve
right to obtain a codification of all specific policies of the University, (eaytine
administrative policiegraculty and Professial Personnel Handboptheir rights
under accepted judicial due process, and the process of appdétiicthey are
entitled.

3. Charges of minor infractions of regulations, for which a member is penalized by
small fines or reprimands which do not bewpart of permanent records, may be
handled expeditiously by the appropriate individual or committee. Persons so
penalized have the right to appeal.

4. In cases involving charges of infractions of regulations which may lead to notation in
permanent recorgd®r to more serious penalties such as suspension or permanent
dismissal from the University, members have a right to formal procedures with
adequate due process, including rights of appeal.

5. Any person penalized for either a minor or a serious infracti@stablished
University policy has the right to appeal according to approved University
procedures.

6. Members of the University charged with or convicted of violations under general law
may be subject to University sanctions for the same conduct, andaaith
established policies and procedures, where the conduct is in violation of University
rules which protect other members of the University or safeguard the educational

process.
V Statement of Nothing in this document shall in any way limit th@pedural rights of anember of the
Principles on Ball State University faculty as set forth in the 194&t at e ment of Princi pl «

vii



Academic Academi c Freedom a n AmedcanuAssodation of &mpvarsite d by
Freedom and Professors and the Association Afmerican Colleges and adopted by the State Teachers
Tenure College Board, June 4, 1944,

The University Senate, November 2, 1972
The Board of Trustees, December 20, 1972
The University Senate, Apr8, 1988

The Board of Trustees, May 20, 1988

The University Senate, March 19, 1992
The Board of Trustees, April 20, 1992

Notes

1 By action of the University Senate Agenda Committee, January 10, 2011

2 By action of the biversity Senate-ebruary 21, 2008
Board of Trusteedylarch 8, 2008
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SECTION |
ORGANIZATION AND ADMINISTRATION OF THE UNIVERSITY

Administrative 1. Achart of the administrative organization of the University is shomwn o
Organization pages 3 and 4.

2. The President of the University is responsible for the general administration
of the Uniersity and is supported by sifficers: the Provost and Vice
President for Academic Affairs, the Vice PresidiemtEnrolimer,

Marketing, and Communicationshe Vice President for University
Advancement, the Vice President for Business Affairs and Treatheer,
Vice President for Student Affairand theVice President and CIO for
Information Technology

3. The Provost and ¥e President for Academic Affairs is the chief academic
officer and second ranking executive officer of the University. The Provost
and Vice President for Academic Affairs provides overall leadership and
direction for the academic program of the UnivgrsiReporting to the
Provost and Vice President for Academic Affairs are the Associate
Provosts, the Assistant to the Provost, University College, Honors College,
Graduate School, and the deans of the seven colleges (Applied Sciences and
Technology; Archiécture and Planning; Business; Communication,
Information, and Media; Fine Arts; Sciences and Humanities; and Teachers
College).

4. The Vice Presiderfor Enroliment, Marketing, and Communications
provides leadership fanarketing, communications, enrolimesianning
and for those services related to undergraduate recruitment and management
of enrollments.Among the areas reporting to the Vice President
Enroliment, Marketing, and Communicatiorre #dmissions, Registration
and Academic ProgresScholaships and Financial Aid; University
Marketing Communications, consisting of branding and marketing strategy;
media relations, design and writing services, electronic media and photo
services; Relationship Marketing and Community Relations; and
Enroliment §stems Technology.

5. The Vice President for University Advancement hasaasjbility for all
development anflindraising, longrange strategic plans for University
advancement which further the academic goals of the institution and which
meet the Unives i t y 6tarm heedrfog increased private support; overall
supervision of AlumnPrograms, the Alumni Center and Advancement
Services and relations with thelBState University Foundation to assure
that activities of the Foundation and the University @oordinated.

6. The Vice President for Business Affairs and Treasurersgonsible for
state and federal relations, all of the business and financial affairs of the
University, including budgeting, accounting, auxiliary and service
enterprises, and fdities planning, construction, buildings and grounds

7. TheVice President and CIO for Information Technoldws responsibility
for the design, implementation, and maintenance of the infrastructure for
information technology throughout the campus, amrdpttomotion, training,
and support of technology use for academic, administrative, and
professional activities.

8. The Vice President for Student Affairs has responsibility for programs and
services that address studernfeao§ &6 engage
the university as well as retention/graduation initiatives. Among the areas

9



reporting to the Vice President for Student Affairs include: Career Center,
Counseling and Health Services, Dean of Students Office, Disabled Student
Development, Housingnd Residence Life, Multicultural Cent&eputy
Coordinator for Title IX,Public Safety and Parking Services, Student

Center, Student Legal Services, Student Life, Student Rights and
Community Standards.

9. The University Officers comprise the Pident, the Provost and Vice
President for Academic Affairs, the Vice President for Enrollment,
Marketing, and Communications, the Vice President for University
Advancement, the Vice President for Business Affairs and Tireiasbe
Vice President and CIO for Information Technology and the Vice President
for Student Affairs and Dean of Students.

ORGANIZATION FOR POLICY MAKING

1. The principal agent for the formulation of educational policy at BatkeSta
University is the University Senate (s
S e n aRaallty @nd Professional Personnel Handbodigllowing the
pages given to the Constitution is the Ball State University Council and
Committee System as prepared bg Governance System Task Farce
approved by University facultyJniversity Senatand adopted by the
Boad of Trustees, December 17, 2004

2. In addition to the University Senate, Ball State University has two other
representative bodies a Staff Coundielected by noracademic staff
members, and a Student Senatevhich select their memberships
according to the procedures set forth in their constitutions. These two
bodies may establish committees or boards and delegate certain
responsibilities to thm. The Staff Council and the student Senate also have
the privilege of making recommendations on matters of concern to the
appropriate council or committee or to the Office of the President.

10
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CONSTITUTION OF THE UNIVERSITY SENATE

Preamble

| Duties and
Responsibilities

The purpose of this Constitution is to establish an orderly process whereby the

academierelated groups may share in the determination of educational policy to the end that the
purposes of Ball State University may be fully realized. The Sémattvisory to the President and

the Board of Trustees. Organization for policy formation is not to be confused with administrative
organization; the purpose of the latter being to designate clearly the responsibility and authority for
performing certainnstitutional tasks that are dictated by accepted policy.

1. The UniversitySenate shall serve as the badth primary responsibilityfor formation of
educational policy at Ball State University.
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1.2

1.3

It has primaryresponsibility for decisions on the following mattersdficational policy

subject to review and acceptance or rejection by the Presideot Bodrd of Trustees:

1.11 Standards for admission, selection, and retention of students;

1.12 Curricular requirements;

1.13 Instructional standards;

1.14 Requirements for granting of degrees;

1.15 Standards of academic freedom and professional responsibility.

It may advise the President and the Board of Trustees on the following matters of

institutional policy:

1.21 Appointment, promotion, tema, and dismissal of faculty members and
professional personnel,

1.22 Programs related to faculty and professional personnel welfare such as salaries,
insurance, and special leaves;

1.23 Selection and removal of the President and principal academic officers having
University-wide responsibilities as well as the creation or abolition of such
offices;

1.24 Current or projected budgdécisions, and expenditures of funds allocated to
instruction and academic or instructiozlated research;

1.25 Selection and retention of depagntal and unit chairpersons and collegiate
deans; and

1.26 Principles and guidelines for other educational matters related to the mission and
goals of the institution.

The University Senate shall transmit its minutes, decisions, and policy recommendations to

the President. The President will provide the Board of Trustees with the minutes of all

University Senate meetings and will inform the Board of Trustees of University Senate

actions. The President will take to the Board all University Senate actions nehjighe

approval by the Board.

2. The University Senate may delegate such tasks and activities as it seisd@uacils and
committees but shall itself remain charged withftiowing duties and responsibilities:

2.1

2.2

2.3

To promote through apjossible means the open and continuing discussithin the
University of both broad educational questions and specific mattexsademic concern;
To serve as the final forum for determining an official opinion representing the academic
community ofthe University on any issue affecting educational policies or the status and
well-being of the faculty and professional personnel;
To review expeditiously all polies and actions taken by its councils and committees, or
forwarded to it by departmentsolleges, and other governance units, and to make a specific
disposition of each item as follows:
2.31 Approval of it as received whenever the item is found to conform to established
guidelines and principles;
2.32 Return of it to the originating body with a ctearitten explanation of why it
cannot be accepted in its existing fon;
2.33 Referral of it to another governance uitg., Council or Committe&) resolve
any conflicts or uncertainties arising from possible effects on other programs or
units; and



2.34 To ersurethrough continuous monitoring that all operations and activities of the
governance system of the University function effectively and to take all actions
necessary to maintain or restore sound functioning.

3. University policies in all matters concernaith educational programs and with professional
status and welbeing take precedence over policies developed by individual academic or
governance units.

3.1 In cases where flexibility is permissible or desirable, the University Senate shall develop
and approe guidelines and principles of procedure, approving policies developed by
departments, colleges, and other governance units that conform to the guidelines and
principles, or approving policies as desirable variants to guidelines and principles.

3.2 Whereno University policy exists, and no statement of guidelines or principles on a matter
has been approved for use by departments, colleges, and governance units, those units may
develop their own policies, the University Senate merely reviewing them to make certa
they are fair and open in procedure and application, and making them a matter of record.

3.3 In caseswhere departments, colleges, and governance units have developed policies on a
matter subsequently made the subject of a University policy, the Univeodity shall
prevail, and the colleges and other governance units must bring their policies into
conformity with the University policy withinraestablishedeasonabléime.

I Membership 1. Membership in the University Senate shall consist of thewoilpelectecandex officio
representatives:

1.1 By virtue of their offices the President of the University, the Provost and Vice President for
Academic Affairs, the chairpersons of the three councils of the University Senate, and one
academic dean kted annually by all such deans to represent them;

1.2 One electedegular faculty representatifiiom each department for staggered tyear
terms;

1.3 A total of two contract faculty elected for staggered-twgar terms by and from the full
time contract facity;?

1.4 Oneprofessional personnel representatelected by and from eagiofessional personnel
area, for staggered twear terms. The electorate in each unit shall be the professional
personnel on tenure, tendrack, or continuing contracts. For poses of participation in
the governance system, faculty with primary assignment in one of the professional areas
shall be defined as professional personnel.

1.5 By virtue of their offices the President of the Student Government Association; the
President oflte Student Senate, the President Pro Tempore of the Student Senate, one
graduate student elected by the graduate student body at large, and six undergraduate
students elected by the student body at large fotyeaeterms. In the case of vacancies
the Prsident of the Student Government Association shall appoint students to best
represent the diverse student population at Ball State University.

1.6 Needed adjustments will be made whenever changes occur in the number of units.

2. No person except students maywsemore than three consecutive full terms as an elected
member of the Senate.

3. All elections of faculty and professional personnel representatives to the University Senate will
be conducted by the units which they represent under the Governance aimh&[@otnmittee.
Student representatives will be appointed by the Student Government Association.
Appointments shall be made and elections shall be held by 15 Mzach year for Senators to
be seated in the fall.

4. Ex officio and elected members of tBenate have full voting rights in University Senate and
on University Senate standing committees. Any member of the University Senate who is
unable to attend one or more of its sessions may designate an alternate from the same unit for
such meetings. Thadternate must register with the Secretary of the Senate to be eligible to
participate and vote.
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Il Structure and
Organization®

Resignations from the Senate must be submitted in writing to the Secretary of the Senate and
contain a specific date of effectiveness.

If an elected senatds unable to discharge his or her obligations, the electorate of the unit
concerned may by majority vote request the Governance and Elections Committee to declare
the seat vacant.

When afaculty or professional personn@bsition is vacated in the Seaat replacement will

be elected to complete the original term through the same process used for electing the vacating
representative. The person chosen as a replacement will be eligible for later electiohdp anot

full term.* When a student positios vacated in the Senate, a replacement will be appointed by
the President of the Student Government Association.

The University Senate reserves the right to determine the eligibility of its members in
accordance with this Constitution.

Student membensiust meet eligibility requirements in accordance with the bylaws of the
Student Government Association.

The University Senate shall have three elected officers, chosen by majteitf the newly
elected Senatéo serve one year terms, who must be elected members and not ex officio
members of the Senatéfter the completion of Senatetections inthe springa special

session of the Senatéll be convened no later than 30 Apior the purpose of electing Senate

officers and members of Sen@genda CommitteeThose eligible to voteduring this session

will be newly electedenators and sittin§enators who have one year remaining in their
currentterm. Newly appointed arelected officers and committee members wilsbkated in
the fall, and currensitting officers will continue to serve until tHall.

1.1 The Chairperson shall conduct all meetings of the Senate, serve as chairpésson o
Agenda Committee, and represent the University governance dygsthenPresiderdf
the University and the Board of Trustedsparliamentarian shall be named each year by
the Chairperson.

1.2 The Vice Chairperson shall serve in all capacitiessasstant to the Chairperson, as
presiding officer whenever the Chairperson is unable to perform the duties of the office,
shall serve as Vice Chairperson of the Agenda Committee, and as Chairperson of the
Governance and Elections Committee.

1.3 The Secretary shall maintain and preserve all records of the Senate and governance system,
assisted by a permanent Unsbaretary designated by the Provost and Vice President for
Academic Affairs, and shall serve as secretary of the Agenda Caamitt

2. Two standing committees of the Senate shall be maintained on a continuing basis: the Agenda

Committee, and Governance and Elections Committee.
2.1 Agenda Committe®e
2.11  The membership of the committee shall consist of: the Provost and Vice Bteside

for Academic Afairs, ex officio, or a designee; the Chairperson, Vice
Chairperson, and Secretary of the Senate; the Chairpersons of the Faculty Council,
University Council and Campus Council; the President Pro Tempore of the
Student Senate; and thrdeaed members of the Senate chosen by the body, for
staggered two year terms.

2.2 Governance and Elections Committee
2.21  The membership of the committee shall consisheffollowingindividuals:one
faculty member, representing each colledected by and from the Faculty
Council for staggered two year terms; one academic dean chosen by all such
deans for a two year term; two professional personnel, elected by and from the
University Council for staggered two year terms; one student, elegtaadofrom
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IV University
Councils and
Committees

3.

1.

2.

the Campus Council for a one year term; the President of the University, ex
officio, or a designee; the President of the Student Government Association, ex
officio, or a designee; and the Vice Chairperson of the Senate, who shall serve as
Chairperson of the committee. A secretary shall be elected by the committee each
year.

In addition to its two standing committees the Senate may form such ad hoc comonitéesks
forcesas it deems necessary for carrying out its responsibilities. No azbhauitteeor task
forcemay continue in existence longer than twelve months unless its life is specifically
extended by the Senate.

Other Operating Procedures

4.1 All Councils and Committees will submit their minutes and policy recommendations to the
Office of the University Senate

4.2 Policyrecommendations shall require a simple majority vote of those present and voting to
become the official recommendation of the University Senate. These recommendations
shall become official when the minutes are approved.

4.3 All policies approved by previous Senates will remain in effect until they are changed by
action of the University Senate.

4.4 At least four meetings shall be scheduled each semester during the academic year. The
calendar shall be established by the Agenda Bittee.

4.5 The Senate mst approve the Standing Rules of the Senate at the first meeting of the
academic year.

4.6 A quorum shall consist of a majority of the memberghbtgl, including the ex officio
members.

4.7 Any proposecthangedo the Faculty and ProfessiahPersonnel Handboakhich fall
within the purview of the Senate mustdygprovecby the Senate.

The Senate shall maintain three University Senate CoiirtiésCampu€ouncil, the Faculty
Council, andhe University Council to assist thé&niversity Senate in forming educational
policies. The three UniversityenateCouncils shall maintain the following standing
committees:

1.1 Campus Councit Events Programming ar®theduling, Public Safety, Student Activities,
Student Center, Student Financial Assistance, Student Rights, Ethics and Standards
University Traffic Appeals Subcommittee, Parking Subcommittee

1.2 Faculty Council: Academic Freedom and Ethics, Contract Rgc@reative Arts, Creative
Teaching, Graduate Eduaati Instructional Media Support, Library, Professional
Education, Salary and Benefits, Special Leave, Teaching Evaluation, Undergraduate
EducationUniversity Grade Appeal$)niversity Promotion and Teme;

1.3 University Council: Academic Assessment and Institutional Research, Admissions and
Credits, Athletics, Extended Education, Financial and Budgetary Affairs, Information
TechnologyRinker Center fofnternational Programs, Judicial, Master Planning) an
Facilities, Publications and Intellectual Properties, and Research.

The establishment of new University Senate Councils and Council Standing Committees shall
be recommended to the Senate by the Governance and Elections Committee.

The membership of elaouncil will elect by majority vote a Chairperson, Vice Chairperson
and a Secretary for a one year term who will constitute the Executive Committee responsible
for the following:

3.1 Proposing assignments to each of the standing committees on the Councils;

3.2 Preparingan agenda for each meeting of the Councils;

3.3 Receivingand forwarding recommendations or issues approved by each Council.
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10.

11.

12.

13.

14.

The Chairperson for the Campus Council shall be a student; the chairperson for the Faculty
Council shall be a faculty memband the chairperson of the University Council shall be a
professional personnel member.

The duties of University Senate Councils and Council Committee officers shall be as follows:

5.1 Thechairperson shall conduct all meetings of the council or conmenitt®vide leadership
and coordination to the work of the body, and represent the body before others units of the
governance system;

5.2 Thevice-chairperson shall serve as assistant to the chairperson and as presiding officer in
the chairpersonédés absence:

5.3 Thesecretary shall take the minutes of the council or committee and distribute them as
directed, and shall serve as presiding officer in the absence of a vice chairperson whenever

the chairperson is unable to perform the duties of the office.
Ex officio mambers shall not vote or hold office on Councils or Council Committees.

Each Council shall have the power to establish, on a temporary basis, ad hoc committees to
inquire into a specific issue or topic related to its responsibilities and not underisdéecfion

of a Standing Committee. Such ad hoc Committees shall be established by resolution of the
entire Council, which shall specify the membership and duration of the ad hoc Committee.
Each ad hoc Committee shall have a majority of its membership@auncil members.

All actions of University Senate Councils and Council Standing Committees which establish or
alter educational policy shall be referred to the University Senate for approval. Other actions
not involving a change in educational polidtya#i be forwarded to the appropriate

administrative officer. Implementation of such action is the responsibility of the administrative
officer in accordance with University procedures.

All actions of University Senate Councils and Council Standing Caéteesi are subject to
review by the University Senate. Such action may be initiated by the Agenda Committee or by
a senator on the floor of the Senate supported by a majority of the members present and voting.

Any three members of a University Senate @oluor Council standingommitiee may petition
the chairperson of that Council or Committeecall a meeting of it body.

Meetings of councils, committees, and subcommittees are open meetings unless the chairperson
announces in advance that a closegbtimg is to be held for the purpose of discussing
personnel issues. Visitors may attend open meetings but are not permittectipgtantinless
invited to do sd.

A quorum is a majority of theoting members serving on a council or committee.

Each ouncil or committee shadubmita written summary report of its activities at the end of
each academic yetw the Office of the University Senate

Each council or committee shall transmit its minutes, the summary report, and also all bylaws
and operatig procedures adopted by the badyhe office of the University Senate to be
distributed tothe Office of the President, ti#hairperson of th€ouncil, and théexecutive
Secretary of the Gmcil, the Chairperson, Vice Chairperson, Secretary of thedisity

Senate, the President of the Student Government Association, and the Ball State University
Archives maintained by theriversity Libraries.

The minutes of the Academic Freedom and Ethics Committee and the University Promotion
and Tenure Committéasofar as they concern confidential personeebmmendations shall

be distributed instead to the President, the appropriate Vice President, and the Chairperson of
the Faculty Council
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V Amendments'®

| General
Structure

15. University Senate Council or committee members who cannot atteegttng may with the
concurrence of the chairperson arrange to have an informed substitute attend, provided that
such substitute was eligible at the time of the original appointment or election to be appointed
or elected from or representing the same duuesicy, if any'® A substitute may participate in
the deliberations of the body and may vote, but only after proper registration with the secretary
of the body before the start of the meeting. When a position is vacated in the University Senate
Councils or Committees within the governance system, a replacement will be selected to
complete the original term through the same process used for selecting the vacating
representative. The person chosen as a replacement will be eligible feelattion to
another full term!

16. University Senate Councils or committee members who establish a pattern of absences from
official meetings, thus depriving their unit or constituency of representation, may be replaced
upon the recommendation of the chairperson owttitten request of at least otieird of the
membership of the committee or council affected. Such recommendation or request shall be
made to the Chairperson of the Governance and Elections Committee. After review by the
Governance and Elections Comrmét and being satisfied that appropriate notification to those
involved has been made, the Governance and Elections Committee shall declare the position
vacant and will initiate appropriate replacement procedtdres.

17. In the event that no person can berfdwvilling or able to serve as representative of a college
on a standing committee according to constitutional provision, then the Governance and
Elections Committee may, following consultation from the dean of the college in question,
designate a replacemt member from another college, to serve for that academic year only.
The designee would be a committee member at large and not responsible for representing the
interests of the college whose seat he or she has beertgiven.

18. The wor d A c adécunen efersd to theafollowing colleges: College of Applied
Sciences and Technology; College of Architecture and Planning; Miller College of Business;
College of Communication, Information, and Media; College of Fine Arts; College of Sciences
and Humanites; and Teache@ollege*

This Constitution can be amended in the following manner: (1) presenting a written statement of the
proposed amendment at a regular meeting of the University Senate and then at the next regular
meeting of the Wiversity Senate securing a majority vote of those present and voting. If the
proposed amendment receives such a majority vote, it will then be distributed to all faculty and
professional personnel units; (2) securing approval of the proposed amendradntddiirds vote

of all those present and voting at meetings held within the faculty and professional personnel units
within sixty calendar days of notification for a unit meeting to be held, with vote results from each
unit to be reported promptly bydhunit Chairperson/Head to the Provost and Vice President for
Academic Affairs; and (3) securing the approval of the University Board of Trustees for the
proposed amendment.

THE UNIVERSITY COUNCIL AND COMMITTEE STRUCTURE

Campus Council*®

1. Membership
The membership of the Campus Council shall consist of the following:

1.1 Voting
1.11  Two faculty appointed by the Faculty Council, for staggevemlyear terms;
1.12  Two professional personnel appointed by the University Gbdoc staggered
two year terms;
1.13  Nine students appointed by the Student Government Association for one year
terms; seven selected by the Student Government Association and two selected by
the Residence Hall Association.
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1.2 NonVoting
1.21  The Vice President fdEnroliment, Marketing, and Communicatioes, officio,

or a designee;
1.22  The Vice President for Business Affairs, ex officio, or a designee;
1.23  The Vice President for University Advancement, ex officio, or a designee;
1.24  TheVice President and CIO for Informatidrechnology ex officio, or a
designee;
1.25 The Provost and Vice President for Academic Affairs, ex officio, or a designee;
1.26  The Chairperson of the Faculty Council, ex officio, or a designee;
1.27  The Chairperson of the University Council, ex officio, or a desggn
1.28  The Vice President for Student Affairs, ex officio, or a designee.

2. Structure®’
The membership will elect by majority vote a Chairperson, who must be a student, a Vice
Chairperson and a Secretary for a-gear term which will constitute an Executi@@mmittee
responsible for the following:

2.1 Proposingcommittee assignments to each of the standing committees on the Councils;
2.2 Preparing an agenda for each meeting of the Campus Council;

2.3 Receiving, considering and forwarding recommendatarissues approved by the
Campus Council.

2.4 Thefollowing six standing committees shall be maintained on a continuing basis: Events
Programming and Scheduling, Public Safety, Student Activities, Student Center, Student
Financial Assistance, and Stud®&ights, Ethics and Standards.

In addition, the Campus Council may form such ad hoc committees as it deems necessary

for carrying out its responsibilities, subject to the following conditions:

2.41  Submission of a written report to the University senateeatithe of the ad hoc
commi tteebds formation to explain its pit
completion of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formatjamless the Council approves a specific
extension or authorizes that tad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The Campus Council is responsible for the following initiativesaatigtities:

3.1 To consi@r and develop policies and practices on matters relating to student organizations,
activities, conduct, discipline, placement, health, financial assistance, intramural sports and
recreational programs, counseling, and otheraxademic student interestencerns, and
welfare;

3.2 To consider and develop policies and practice on matters dealing with programs and
special events affecting the cultural life of the University and its regional community;

3.3 To act in an advisory capacity to those who administevahi@us programs related to
student and campus life;

3.4 To conduct studies and make recommendations on matters referred to the Council;

3.5 To consider and develop policies and procedures on othexgaatemic matters which
affect the campus community.

3.6 To apppove all appointments to the standing committees on the Council.
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4. Standing Committees

1. Events Programming and Schedul@mmmittee
1.1 Membershige The membership of the Events Programming &cdldeduling Committee
shall consit of the following:

1.11

1.121

Voting

1.111 Two members appointed by the Campus Counaithofn at least one
appointee must be a member of tGauncil, forstaggered two year terms;

1.112 Two faculty, appointed by the Faculty Council, &taggered two year
terms;

1.113 Two professional personnelppointed by the University Council, for
staggered two year term;

1.114 Two students with special interest or expertise in the performing arts to be
appointed by the Student Government Associationperyear terms;

1.115 Four members from the community or region to be appointed by the
President of the University, for staggered two year terms.
Non-Voting

1.121 The Dean of the College of Fine Arts, ex officio, atesignee;

1.122 The Executive Director of AlumrPrograms Office, ex officio, or a
designee;

1.123 The Director of Emens Auditorium, ex officio, or a designee;

1.124 The Director of Sports Facilities Management, ex officio, or a designee;

1.125 The Associate Director of Emens Auditorium, ex officio, or a designee;

1.126 Ore representative from the Student Center Committee.

1.2 Responsibilities The Events Programming and Scheduling Commigteesponsible for
the following initiativesand activities:

1.21

1.22

1.23

1.24

1.25

1.26

1.27

1.28

1.29

To elect a Chairperson and a Secretary from its apmbimembership by

majority vote for a ongear term

To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

To initiate, recommend and implement policies and administrative preeethrr
scheduling University sponsored cultural and entertainment programs and
convocations;

To evaluate auditorium and convocation programs and make recommendations,
when appropriate;

To consult with the Director of Emens Auditorilgancerning events to be
scheduledn Emens Auditorium;

To consult with the Director of Sports Facilities Management concerning events
to be scheduled in Worthen Arena;

To consult with appropriate University officials concerning pragrang

scheduled in other University facilities

To consult with appropriate University officials concerning planning for future
event facilities;

To evaluate University event facilities concerning programming in University
facilities on a continuing basis.

2. Public Safety Committee
2.1 Membershig The membership of the Public Safety Committee shall coofsibe
following:
2.11 Voting
2.111 Two members appointed by the Campus Councilyltdm atleastone

appointee must be a member of that Councilsfaggered twgear terms;

2.112 Two faculty appointed by the Faculty Council, for staggered two tgeans;
2.113 Two professional personnedppointed by the Universit€ouncil, for

staggeredwo year terms:®
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2.114 Two students appointed by the Student Governrssbciationfor one year

terms.
2.12 Non-Voting

2.121 The Director of Public Safety, ex officio, or a designee;

2.122 President of the Staff Caail, ex dficio, or a designee;

2.123 Victim Advocate, ex officio, or a designee;

2.124 Associate Vice President for Facilities Planning and Management, ex officio,
or a designee.

2.2 Responsibilities The Public Safety Committee is responsible forftllewing initiatives and

activities:

2.21 Toelect a Chairperson and a Secretary from its appointed membership by majority vote
for a one year term;

2.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

2.23 Torecommend policies and procedures related to the administration of the University
public safety program;

2.24 Torecommend policies and procedures relating to the administration of the University
parking policies;

2.25 Toactin an advisory capacity to the DirectdrPublic Safety;

2.26 To serve as a liaison agency in interpreting public safety programs to students, faculty
and staff;

2.27 Toevaluate the Public Safety program and make recommendations, when appropriate.

2.3 There shall be two standing subcommitteghePublic Safety Committee: the Parking
Subcommittee and the University Traffic Appe8isgcommittee.
2.31 Membership The membership of the Parking Subcommittee siaisist of the
following:
2.311Voting
2.3111 Two student representatives appointed by the Stu@ewtrnment
Association for a one year term;
2.3112 Two members of the Campus Council, appointed for staggered two year
terms;
2.3113 Two members of the Faculty Council, appointeddaggeed two year
terms;
2.3114 Two members of the University Council, appoinfedstaggered two
year terms;
2.3115 Two members from the community or region todppointed by the
President of the University, for staggered two yteams;
2.312Nonvoting
2.3121 The Associate Dean for Student Affairs and Direcfor
Housing/Residence Life, ex officio, or a designee;
2.3122 The Director of Public Safety, ex officio, or a designee;
2.3123 The UniversityPolice Parking Enforcement Coordinator, ex officio, or a
designee.

2.32 Responsibilities The Parking Subcommittee shall be responsibléherfollowing
initiatives and activities:
2.321 To elect a Chairperson and a Secretary fromgpoated membership by
majority vote for a one year term;
2.322 To forward minutes of each committee meeting toGheairperson of the Public
Safety Committee within a timely manner;
2.323 To consider and recommend policies on neat&dating taParking Services.

2.4 The University Traffic Appeals Subcommittee is as follows.
2.41 Membership The membership of the University Traffic Appeals Subcommittee shall
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consist of the following:
2.41Voting
2.4111 Two student representatives appointed by the Stu@ergrnment
Association, for a one year term;
2.4112 Two members of the Campus Council, appointedcsfaggered two year
terms;
2.4113 Two members of the Faculty Council, appointedstaggered to year
terms;
2.4114 Two members of the University Council, appointed for staggered two
year terms;
2.4115 Two members appointed by the President of the University to represent
staff and service personnéby staggered twgear terms.

2.412Nonvoting
2.4121 The Director of Public Safety, ex officio, or a designee.

2.42 Responsibilities The University Trafic Appeals Subcommittee shall kesponsible for
the following initiatives ad activities:
2.421 To elect a Chairperson and a Secretary from its appainéacbership by
majority vote for a ongear term;
2.422 To forward minutes of each committee meeting to the Chairperson of the Public
Safety Committee within a timelyanner;
2.423 To heaappeals related to vehicular traffic and parkimaations

3. Student Activities Committe8
3.1 Membership The membership of the Student Activities Committee shall consist of the
following:
3.11 Voting
3.111 Two members appointed Itye Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;
3.112 Two faculty appointed by the Faculty Council for staggeredyear terms;
3.113 Two members appointed by the University Council for staggered/éar
terms;
3.114 Three students appointed by the Student Government Association for one
year terms.
3.12 Non-Voting
3.121 The Director of Student Organizations and Activities, ex offiaoa
designee;
3.122 President of Student Government Association, ex officio, or a designee;
3.122 The Director of Recreation Services, ex officio, or a designee.

3.2 Responsibilitied The Student Activities Committee is responsible for the following

initiatives and activities:

3.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a one year term;

3.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

3.23 Toreceive and consider proposals dealintpwtudent activities policies from the
Student Government Association;

3.24 To initiate and recommend policies in matters related to student activities and
organizations;

3.25 To advise those who administer student activities programs and residence hall
programmirg;

3.26 To grant recognition to student organizations, subject to review by the President of
the University or a representative;

3.27 To evaluate publications, policies, and procedures related to student organizations
and to make recommendations, when appropriate.
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4. Student Center Committée
4.1 Membershijp The membership of the Student Center Committee sbablist of the
of the following:
4.11 Voting
4.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member dttl€ouncil, for staggered two year terms;
4.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;
4.113 Two professional personnelppointed by the University Council, for
staggered two year terms;
4.114 Four students appointed by the Student&@onment Association, for one
year terms;
4.115 One student representative appointed by the University Program Board, for
a one year term.
4.12 NonVoting
4.121 The Director of the Student Center, ex officio, or a designee;
4.122 The Assstant Vice President for Student Affairs and Director of Student Life,
ex officio, or a designee;
4.123 The Director of Emens Auditorium, ex officio, or a designee.

4.2 Responsibilities The Student Center Committee is respdlesibr the following initiatives

and activities:

4.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a one year term;

4.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timé manner;

4.23 To evaluate Student Center policies and procedures, and to make recommendations,
when appropriate.

4.24 To evaluate the Student Center programs and operations and to make
recommendations, when appropriate;

4.25 To assist in assessment of programs andices to various constituents, and to make
recommendations, when appropriate.

5. Student Financial Assistance Committee
5.1 Membership The membership of the Student Financial Assist@@mmmittee shall
consist of the following:
5.11 Voting
5.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;
5.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;
5.113 Two professional personnedppointed byhe University Council, for
staggered two year ternfg;
5.114 Two students appointed by the Student Government Association, for one
year terms.

5.12 Non-Voting
5.121 The Director of Scholarships and Financial Aid, ex officio, or a designee.

5.2 Responsibiliesi The Student Financial Assistance Committee$ponsible for the
following initiatives and activities:
5.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a oneyear term;
5.22 To forward minutes of each commeie meeting to the Chairperson of the Campus
Council within a timely manner;
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5.23 To evaluate policies and procedures on matters relating to awarding student
financial assistance, including scholarships, grants, giasal, loans, and
student employment; anid make recommendations, when appropriate;

5.24 To serve as the appeals body to hear student grievances relating to the awarding
and continued receipt of financial assistance;

5.25 To evaluate student financial assistance programs and procedures and to make
recanmendations when appropriate.

6. Student Rights, Ethics and Standards Committee
6.1 Membershifi The membership of the Student Rights, Ethics and Standards
Committee shall consist of the following:
6.11 Voting
6.111Two members gpointed by the Campus Council, of whoniegtst one
appointee must be a member of that Councilsfaggered two year terms;
6.112Two faculty appointed by the Faculty Council, for staggered two year terms;
6.113Two professional personnelppointed byhe University Council, for staggered
two year terms®
6.114Two students appointed by the Student Government Association, for one year
terms.
6.12 Non-Voting
6.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
6.122 The Vice Presiderfor Enrollment, Marketing, and Communications, ex
officio, or a designee;
6.123 The Vice President of the Student Government Association, ex officio, or a
designee.
6.124 The Vice President for Student Affairs, ex officio, or a designee.

6.2 Responsibilities The Stalent Rights, Ethics and Standards Committee is responsible for

the following initiatives and activities:

6.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a oneyear term;

6.22 To forward minutes of each committee megtia the Chairperson of the Campus
Council within a timely manner;

6.23 To initiate, review and recommend policies and procedures on matters related to
student rights and responsibilities, standards of conduct, and discipline;

6.24 To work with the Faculty Councib develop policies and procedures related to
academic ethics, grade appeals and other student academic grievances;

6.25 To evaluate and review student rights and responsibilities, ethics and standards.

Faculty Council #

1. Membership
The membership of the Faculty Council shall consist of the following:

1.1 Voting
1.11 The forty-nine electedfaculty members to the University Senate, for staggered
two year terms;
1.12 The wo electedcontract faculty membets the University Senate, for staggered
two year terms.
1.2 NonVoting
1.21  The Chairperson of the Campus Council, ex officio, or a designee;
1.22  The Chairperson of the University Council, ex officio, atesignee;
1.23  The Provost and Vice President for Academic Affairs, ex officio, or edes.
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2. Structure

The membership will elect by majority vote a Chairperson, who must be a faculty member,

Vice Chairperson and a Secretary for a-gaar term which will constitute an Executive

Committee responsible for the following:

2.1 Proposing comittee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meeting of the Faculty Council;

2.3 Receiving, and forwarding recommendations or issues approved by the Fzaurigil;

2.4 Foutteen other standing committees loé Faculty Council shall be maintained on a
continuing basis. They are: Academic Freedom and Ethics, Contract Faculty, Creative
Arts, Creative Teaching, Graduate Education, Instructional Media Support, Library,
Professional Education, Salary and Bengefijsecial Leave, Teaching Evaluation,
Undergraduate Educatiobpiversity Grade Appeals Committee, dddiversity
Promotion and Tenure.

In addition, the Faculty Council may form such ad hoc committees as it deems necessary

for carrying out its responsiliies, subject to the following conditions:

2.41  Submission of a written report to the University Senate at the time of the ad hoc
commi tteebds formation to explain its pt
completion of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a specific
extension or authorizes that the ad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The Faculty Council is responsible for the following initiatives aativities:

3.1 To consider and develop policies and procedures on matters regarding all academic
policies and programs; academic freedom and ethics; the appoinpr@notion, tenure,
and dismissal of faculty members and tenured professional personnel acting in a faculty
capacity; salaries; benefit programs; and other conditions of employment affecting faculty.

3.2 To consider and develop policies and procedures oteraatgarding the health and
personal welbeing of faculty and the welfare of emeriti faculty;

3.3 To consider and develop policies, procedures and programs regarding scholarly activities;
leaves of absence; and other opportunities for professional devaigpm

3.4 To solicit and survey opinions of the faculty on matters concerning their interests and
welfare and to recommend appropriate action;

3.5 To act in an advisory capacity to those who administer the various programs related to the
status, remuneration, anclivbeing of faculty and emeriti faculty;

3.6 To approve all appointments to the standing committees abahecil.

4. Standing Committees

1. Academic Freedom and Ethics Commitfee
1.1 Membership The membership of th&cademic Freedom and Ethics
Committee shall consist of the following appointed members:
1.11 Voting
1.111 Seven tenured faculty members, one representing each college, one of whom
must be a member of Faculty Council, appointed by the Faculty Council, for
stagyered two year terms;
1.112 Two professional personnel, appointed by the University Council, for
staggered two year terms.
1.12 Non-Voting
1.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee.

25



1.2 Responsibiliesi The Academic Freedom and Ethics Committee is responsible for the
following initiatives and activities:

1.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

1.22 To forward minutes of each comneie meeting to the Chairperson of the Faculty
Council within a timely manner;

1.23 To develop and review guidelines and policies for academic freedom and academic
ethics issues for the University.

1.24 To receive any allegations regarding alleged interference wéttheamic freedom and
alleged breaches of academic ethics involving a faculty member or a professional
personnel member. These allegations must be submitted in writing to the Chairperson
of the Faculty Council and must contain specific documentation sipgpedch of
the allegations;

1.25 To review cases or situations involving a faculty member or a professional personnel
member;

1.26 To recommend, after review of each case brought to the committee, one of the
following:

1.261 An action consistent with the Faculty and féssional Personnel Handbook
concerning disciplinary action or termination;
1.262 Referral to the Judicial Committee of the University Council.

1.27 To submit confidential committee findings, in writing, to the involved parties and the

Provost and Vice President fAcademic Affairs.

1.3 No one may serve on a panel reviewing a case brought before the committee who has had
previous involvement with the case, or who is assigned to the same department or
administrative areas as any of the principals in the case, or wlatisd by blood or
marriage to any of principals.

2. Contract Faculty Committé@
2.1 Membershig The membership of the Contract Faculty Committee sbalsist of the
following:
2.11 Voting
2.111 Two members appointed by the Faculty Council, onetadm must be a
member of Faculty Council, for staggered two year terms;
2.112 One fulktime contract faculty member elected by and from the Contract
Faculty of each college, for staggered two year terms;

Colleges may elect tenutime faculty members if no Wing contract faculty
member is available; only futime contract faculty and those who hold half
time or more contracts for more than one year will elect their own
representatives to Contract Faculty Committee;

2.113 One undergraduate and one graduate stuggointed by the Student
Government Association, for one year terms.

2.12 NonVoting
2.121 The Provost and Vice President for Academic Affairs, ex officio, or a

designee.

2.2 Responsibilities The Contract Faculty Committee is responsibletfierfollowing

initiatives and activities:

2.21 To elect a Chairperson and a Secretary from the appointed membership by majority
vote for a one year term;

2.22 To forward minutes of each committee meeting to the chairperson of the Faculty
Council within a timely manner;

2.23 Toinitiate and recommend procedures for implementing University policies
affecting fulktime contract faculty;

26



2.24 To review existing policies and procedures affecting contract faculty and to
recommend changes in those policies and procedures when appropriate.

3. Creative Arts Committee

3.1

3.2

Membershifi The membership of the Creative Arts Committee shall consist of
the following:
3.11 Voting
3.111 Seven members appointed by the Faculty Council, one of whom must be a
member of Faculty Council, one representingheaallege, for staggered two
year terms:
3.112 One undergraduate student and one graduate student appointed by the Student
Government Association, for one year terms.
3.12 NonVoting
3.121 The Dean of the College of Fine Arts, ex officio, or a designee
3.122 The Director othe Office ofSponsored Programs, ex officio, or a designee.

Responsibilitieg The Creative Arts Committee is responsible for the following initiatives

and activities:

3.21 To encourage, strengthen, and foster the creative arts at the University at sl level

3.22 To solicit and evaluate proposals for Creative Arts Grants and to recommend to the
Provost and Vice President for Academic Affairs, the Associate Provost for Research
and Dean of the Graduate School, and the DirecttiveoDffice ofSponsored
Programghose proposals which merit funding by the University.

3.23 To initiate and recommend policies and procedures for Creative Arts Grants at the
University;

3.24 To conduct continuous evaluation of the Creative Arts Program.

4. Creative Teaching Committ&e

4.1

4.2

Membershifp The membership of the Creative Teaching Committee sbaflist of the
following:
4.11 Voting
4.111 Seven members, one representing each college, selected by and from the
membership of the Faculty Council, for staggered two year terms;
4.112 One undeggraduate student and one graduate student appointed by the Student
Government Association, for one year terms.
4.12 Non-Voting
4.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee.

Responsibilitieg The Creative Teaching Committeeresponsible for the following

initiatives and activities:

4.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

4.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

4.23 To encourage, strengthen, and foster creative teaching at the University at all levels.

4.24 To solicit and evaluate all proposals for Creative Teaching Grants, and to recommend
to the Provost and Vice President for Academfifaids those proposals which merit
funding by the University.

4.25 To initiate and recommend policies and procedures for Creative Teaching Grants at
the University.

4.26 To conduct evaluation of the Creative Teaching Grants program.
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5. Graduate Education Gmnitte€’
5.1 Membershig The membership of the Graduate Education Committee shall consist of the
following:

5.11 Voting

5.111 Two members appointed by and from the Faculty Council who are members
of theGraduate Faculty, for staggered two year terms;

5.112 Eleven members of the Graduate Faculty elected by and from the regular
Graduate Faculty, with the number of representatives from each college
based on the ratio of that coll egeobs
for staggered two year terms:

5.113 Threemembers of the Graduate Faculty appointed by the Faculty Council
upon recommendation by the Dean of the Graduate School for staggered two
year terms:

5.114 Seven graduate students appointed by the Campus Council, from each college
offering graduate programs fone year terms.

5.12 NonVoting

5.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;

5.122 The Dean of the Graduate School, ex officio, or a designee;

5.123 The Assistant Dean of the Graduate School, ex officio, or a designee.

5.2 Responsibilitesi The Graduate Education Committee is responsible for the following
initiatives and activities:

5.21

5.22

5.23

5.24

5.25
5.26
5.27
5.28

5.29

5.30

To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms:

To forward minutes of each committee megtto the Chair of the Faculty Council
within a timely manner;

The officers and the Dean of the Graduate School, ex officio, or a designee, shall
constitute an Executive Committee to prepare an agenda for each meeting and to
expedite committee business.

To initiate and recommend policies and procedures for the administration of the
graduate programs on matters relating to admissions, retention, curricular
requirements, residence, research papers and theses, advanced standing, examinations,
class sizes, ahother duties necessary for the successful operation of the graduate
programs;

To recommend the addition, deletion, or modification of graduate curricula and
programs;

To evaluate and approve all interdisciplinary graduate courses and programs;

To evalate graduate programs and to make recommendations, when appropriate;
To confer with other councils and committees when problems of mutual concern
arise;

To initiate and recommend policies and procedures on matters concerning the
establishment of qualifations for doctoral fellows, graduate assistants, and the
proposed recipients of honorary degrees;

To evaluate and approve Graduate Faculty Policies.

6. Instructional Media Support Committ&e
6.1 Membershig The membership of the Instruatial Media Support Committee shall
consist of the following:

6.11 Voting

6.111 Seven faculty members, one representing each college, at least one of whom
must be a member of the Faculty Council, appointed by the Faculty Council,
for staggered two year terms;

6.112 One pofessional personnel appointed by University Council for a two year
term;
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6.113 One student appointed by Student Government Association, for a one year

term.
6.12 Non-Voting

6.121 The Executive Director of Teaching and Learning Advancement, ex officio,
or a designee:

6.122 The Director of the Teleplex, ex officio, or a designee;

6.123 The Director ofinformation Technology Serviceex officio, or a designee;

6.124 The Chairperson of the Information Technology Committee, ex officio, or a
designee.

6.2 Responsibilities The InstructionaMedia Support Committee is responsible for the

following initiatives and activities:

6.21 To elect a Chairperson, who must be an elected member of Faculty Council, and a
Secretary from its appointed faculty membership by majority vote foyeae
terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

6.23 To receive and consider recommendations for imprémstguctional media,
extended education technologies, and related academic computing procedures and
practices;

6.24 To evaluate instructional media support, extended edutatiomologies, and
instructional computer technology.

7. Library Committeé’
7.1 Membership The membership of the Library Committee shall consfghe following:
7.11 Voting

7.111 Seven faculty appointed by the Faculty Council, one representing each
college, at least one of whom must be a memb#reoFaculty Council, for
staggered two year terms;

7.112 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms;

7.113 Two professional personnel with primary appointment in different
professional areas appa@atby University Council, for staggered two year
terms;

7.114 One member appointed from the Graduate Education Committee, for a one
year term;

7.115 One member appointed by the Undergraduate Education Committee, for a one
year term.

7.12 Non-Voting
7.121 The Dean of University Libraries, ex officio, or a designee.

7.2 Responsibilitieg The Library Committee is responsible for the following initiatives and

activities:

7.21To elect a Chairperson and a Secretary from its appointed faculty merplgyshi
majority vote for one year terms;

7.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

7.23 To initiate and recommend policies and procedures fapération of he University
Libraries;

7.24 To receive and consider recommendations for improving lipracgdures and
practices:

7.25 To evaluate University Libraries services, particularly through departmental library
representative and to make recommendations, when appropriate.
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8. Professional Education Committ&e
8.1 Membership The membership of the Professional Education Committee shall consist of
the following:
Faculty representatives from the respectiieges must be designated as Professional
Education Faculty Category | and shall be elected according to procedures established by
those colleges for staggered two year terms.
8.11 Voting

8.111 Dean of Teachers College;

8.112 Associate Dean of Teachers Collegedesignee;

8.113 The Chairpersons of the following Departments: Educational Psychology,
Educational Studies; Elementary Education; Special Education, or a
designee;

8.114 Two faculty elected by and from the College of Applied Sciences and
Technology, for staggered bayear terms;

8.115 One faculty elected by and from the College of Business, for a two year term;

8.116 One faculty elected by and from the College of Communication, Information,
and Media, for a two year term;

8.117 One faculty elected by and from the College of Fine Adisa two year
term;

8.118 Three faculty elected by and from the College of Sciences and Humanities,
for staggered two year terms;

8.119 Two faculty elected by and from the Teachers College, for two year terms;

8.120 One graduate student appointed by Professional Edacabmmittee, for a
one year term;

8.121 One undergraduate student appointed by Professional Education Committee,
for a one year term;

8.122 Three representatives appointed froriXpublic education (two teachers
and an administrator who currently hold the rankdjéiact professor at Ball
State University) appointed by Professional Education Committee, for two
year terms.

8.2 Responsibilitie§ The Professional Education Committee is responsible for the following:

8.21 To elect a Chairperson and a Secretary froraptsointed facultynembership by
majority vote for one year terms;

8.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

8.23 To review curriculum revisions which have an impactprofessional education
programs;

8.24 To continually review and evaluate academic policies which affect professional
preparation of teachers;

8.25 To review proposed revisions to academic policies affectingrtifegsional
preparation of teachers;

8.26 To approve applications for classification as professional education faculty.

9. Salary and Benefits Committ&e
9.1 Membership The membership of the Salary and Benefits Committee chiadlist of the
following:
9.11 Voting
9.111 Seven members selected by and from the membership of the Faculty Council,
one representing each college, for staggered two year terms;
9.112 One Professional Personnel member appointed by the UniversitciGdar
staggered two year terms.
9.1130ne member appointed by and from the
Budgetary Affairs Committee, fa one year term.

9.12 Non-Voting
9.121 The Provost and Vice President for Academic Affairsfiécio, or a
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designee.
9.122 The Vice President for Business Affairs, ex officio, or a designee.

9.2 Responsibilitie§ The Salary and Benefits Committee is responsible for the following
initiatives and activities:

9.21 To elect a Chairperson and a Secrefeoyn its appointed faculty membership by
majority vote of the committee, for one year terms;

9.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

9.23 To monitor and evaluate salary and benefit prograincluding those concerning
emeriti, and recommend appropriate changes and improvements.

9.24 To initiate reviews and assessments of market conditions periodically and make
appropriate recommendations for adjustments regarding incremental money
distributedfor market purposes;

9.25 To review the administration of faculty salary programs annually, working with the
President or the Provost and Vice President for Academic Affairs, to assure
compliance with established policies;

9.26 To review for approval all criteriand processes regarding faculty salaries for all
units.

9.27 To act in an advisory capacity to those who administer faculty salary and benefit
programs for the University and to represent the interests of the faculty in discussions
with such persons.

10. SpecialLeave Committeé?
10.1 Membershig The membership of the Special Leave Committee shall consist of the
following:
10.11 Voting
10.111 Seven tenure and tenure track faculty members, one electe@didm
college, for staggered two year terms;
1012 NonVoting
10.121 The Provost and Vice President for Academic Affairsoiigio, or a
designee.

10.2 Responsibilitie§ The Special Leave Committee is responsible for the following
initiatives and activities:

10.21 To elect a Chairperson and a Secreteoyifits appointed faculty membership by
majority vote for one year terms;

10.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

10.23 To initiate, monitor, evaluate, and recommend policies and proceclumesrning
leaves of absence.

10.24 To solicit applications for special assigned leaves with pay, to evaluate and rank
the applications according to established criteria, and to report its findings
according to established policies.

10.25 To act in an advisory capity to those who administer other leaves of absence
programs.

11. Teaching Evaluation Committé
11.1 Membershig The membership of the Teaching Evaluation Committee shall consist of
the following:
11.11 Voting
11.111 Seven members, one representing each coliggeisted bythe Faculty
Council, one of whom must be a member of FacGlbyncil, for
staggered two year terms;
11.112 Two members appointed by the University Councildtaggered two
year terms;
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11.113 One undergraduate student and one graduate staplesinted g the
Student Government Association for ofear terms;

11.114 One member appointed by and from the Extended Edudatomittee
for a one year term.

11.12 Non-Voting

11.121 The Executive Director of the Office of Teaching and Learning
Advancement, ex officio, or a designee;

11.122 The Director of Unified Technology Support, ex officio, designee;

11.123 The Assistant Director of Research and Design, ex officiajesignee.

11.2 Responsibilitie§ The Teabing Evaluation Committee is responsible for the following
initiatives and activities:

11.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

11.22 To forward minutes of each committee meeting to thai@krson of the Faculty
Council within a timely manner;

11.23 To evaluate the University Policy for Evaluation of Teaching and Guidelines to be
Following in Evaluation of Teaching and to make recommendations, when
appropriate;

11.24 To review and approve departmeuticies and procedures for the evaluation of
teaching on a rotating thrgear cycle or whenever a department makes a
substantial change;

11.25 To initiate and oversee the implementation of policies to insure the security of data
collected byinformation Techology Services

12. Undergraduate Education Committée
12.1 Membershif The membership of the Undergraduate Education Comnsitizk: consist
of the following:
12.11 Voting
12.111 Seven members appointed by and from the Faculty Codocil,
staggeredwo year terms;
12.112 Fourteen faculty, two from each college, shall be electatidjaculty of
that college, for staggered two year terms;
12.113 Three undergraduate students appointed by the StGaemrnment
Association, for ongear terms.
12.12 Non-Voting
12.121 The Provost and Vice President for Academic Affairsofficio or a
designee;
12.122 The Director of Academic Systems, ex officio, or a designee;
12.123 One Academic Advising Resource Center Coordingtpointed by the
Faculty Council, ex officio, or a designee.

12.2 Responsibilities The Undergraduate Education Committee is responsible for the
following initiatives and activities:

12.21 To elect a Chairperson and a Secretary from its appointed faculty merpb®yshi
majority vote for one year terms;

12.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

12.23 The officers and the Provost and Vice President for Academic Affairs, ex officio,
or a designee, shalbostitute an Executive Committee to prepare an agenda for
each meeting and to expedite committee business;

12.24 To discuss, plan, and explore the future educational direction of the University, in
cooperation with other councils and committees;

12.25 To review andapprove new curricula and undergraduate educational programs and
to recommend revision of existing curricula and programs when desirable;
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12.26 To serve as a sounding board to the subcommittees when advice and counsel are
sought by the subcommittees;

12.27 To evaluataundergraduate educational programs;

12.28 To initiate and receive proposals from the colleges or other sources, and
recommend policies and procedures relevant to degree requirements, academic
schedules and calendars, grading and credit practices, and acadecécds and
related matters;

12.29 To initiate, receive proposals from the colleges or other sources, and recommend
policies and procedures on matters concerning the establishment of qualifications
for regular faculty and professional personnel and the esitatdint of standards
for determining faculty loads;

12.30 To review its own organization, procedures, and functions and to make
recommendations to the Governance and Elections Committee on these matters.

12.3 University Core Curriculum Subcommittee
1231 Membershig The membership of the University Core Curricul8abcommittee
shall consist of the following:
12.311 Voting
12.31110ne faculty appointed by and from tbadergraduate
Education Committee, for a one year term;
12.3112 Seven faculty one elected by and from each college, for
staggered two year terms;
12.31130ne faculty appointed by and from the Faculty Council, for a
one year term;
12.3114 One undergraduate student appdihtetheStudent
Government Association, for a one year term.
12.312 Nonvoting
12.3121 The Associate Provost and Dean of University College, ex
officio, or a designee;
12.3122 The Director of Academic Advis@ ex officio or a designee.

12.32 Responsibilitie§ The University Core Curriculum Subcommittee is

responsible for the following:

12.321 To elect a Chairperson and a Secretary from its appointed faculty
membership by majority e for one year terms;

12.322 To forward minutes of each committee meeting t€taérperson of the
Undergraduate Education Committee #émel Chair of the Faculty
Council within a timely manner;

12.323 To develop and evaluate the University caréculum program;

12.324 To recommend changes in the University core curricotagram to
the Undergraduate Education Committee, when appropriate.

13. University Grade Appeals Committee
13.1 Membershijp The membership of the Urersity Grade Appeals Committee shall consist
of the following:
13.11 Voting
13.111 One undergraduate or graduate student appointed byktwhseven
college deans for a one year appointment to assume their committee
responsibilityat the start of the fall semester and serving for one calendar
year. A student member may serve an unlimited number of terms;
13.112 Faculty members, one from each of the seven colleges, shall be elected
by the faculty of each individual college and serviagdne calendar
year. A faculty member may serve an unlimited number of terms.
13.113 Should a faculty or student vacancy occur, the appropriate dean shall
appoint a member to the committee for the remainder of the twelve
month term.
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13.2 Responsibilities The University Grade Appeals Committee is responsible for carrying
out on a continuing basis the following initiatives and activities:
13.21 To hear grade appeals;
13.22 To initiate policies and procedures for grade appeals;
13.23 To conduct a&ontinuous evaluation of the grade appeals process.

14. University Promotion and Tenure Committée
14.1 Membershipp The membership of the University Promotion and Tenure Committee shall
consist of the following:
14.11 Voting
14.111Seven taured faculty, one representing each college, elected by the tenured
and tenurdrack faculty, for staggeretireeyear terms;
14.112Should a college representative be unable to complete the term of election,
the college will vote to elect a new representativehe college alternate to
the committee will serve the remainder of the term.
14.12 Non-Voting
14.121The Provost and Vice President for Academic Affairs, ex officio, or a
designee.

14.2 Responsibilitie§ The University Promotion and Tiare Committee is responsible for the
following initiatives and activities:

14.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

14.22 To forward minutes of each committee niegtto the Chairperson of the Faculty
Council within a timely manner;

14.23 To review existing University promotion and tenure policies and procedures and
to recommend changes to the Faculty Council, whppropriate;

14.24 To review and approveepartmental, collegiate, and area promotion and tenure
policies to ensure both adherence to University Policies and efficient and
equitable operation;

14.25 To review compliance with promotion and tenure policy implementation and
makeappropriateecommendations and/or judgments in the case of infraction;

14.26 To hear appeals and make recommendations and/or decisions that are consistent
with University policies describing the right of a facuttember or a department
to appeal an adversegmotion or tenure recommendation;

14.27 To maintain minutes of all committee actions and file in the office of the advisory,
nortvoting member; to summarize those actions in regular reports to the Faculty
Council;

14.28 The elected members of themmittee shall serve as nonting liaison members
of the promotion and tenure committees of their respective colleges or areas.

14.3No one may serve to hear an appeal who has a demonstrated conflict of interest such as
previous involvement with the sa, assigned to the same academic department or
administrative area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisions regarding such conflicts shall be made by
the committee chairperson.

University Council ¥

1. Membership
The membership of the University Council shall consist of the following:

1.1 Voting
1.11  The six elected professional personnel members of the University senate, for
staggered two yearr®as;
1.12  Twelve additional professional personnel, two each elected by and from the
professional personnel in Academic Affairs, Business Affairs, Information
Technology, Enroliment, Marketing, and Communications, University
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Advancement, and Student Affaiand Dean of Students, for staggered two year
terms;
1.13  Seven faculty, one appointed from each college, by Faculty Council, for staggered
two year terms;
1.14  Five students appointed by Student Government Association, for one year terms.
1.2 NonVoting
1.21 The Provost and Vice President for Academic Affairs, ex officio, or a designee;
1.22 The Vice President for Business Affairs, ex officio, or a designee;
1.23 The Vice President and CIO for Information Technolpgy officio, or a
designee;
1.24 The Vice Preslent forEnroliment Marketing, and Communicationex officio,
or a designee;
1.25 The Vice President for University Advancement, ex officio, or a designee;
1.26 The Vice President for Student Affairs and Dean of Students, ex officio, or a
designee;
1.27 The Chairpersn of the Faculty Council, ex officio, or a designee;
1.28 The Chairperson of the Campus @oil, ex officio, or a designee.

2. Structure

The membership of the University Council will elect by majority vote a Chairperson, who must

be a professional personnelmiger, a Vice Chairperson and a Secretary for ayeae term

who will constitute an Executive Committee responsible for the following:

2.1 Proposing committee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meetifithe University Council;

2.3 Receiving, and forwarding recommendations or issues approved by the University Council;

2.4 Eleven other standing committees of the University Council shall be maintained on a
continuing basis: Academic Assessmantl InstitutionaResearchAdmissions and
Credits, Athletics, Extended Education, Financial and Budgetary Affairs, International
Programs, Judicial, Master Planning and Facilities, Publications and Intellectual Properties,
Research, and University Information Technology.

In addition, the University Council may form such ad hoc committees as it deems

necessary for carrying out its responsibilities, subject to the following conditions:

2.41  Submission of a written report to the University Senate at the time of the ad hoc
commi t eeds formation to explain its purp
completion of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council appr@specific
extension or authorizes that the ad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The University Council is responsible for the following initiatives and activities:

3.1 To consider and develop policies and aares on judicial matters regarding faculty and
professional personnel;

3.2 To consider and develop policies, procedures and programs regarding academic and
institutional research; the publication and dissemination of manuscripts and other
intellectual propdy; grants and awards; and other opportunities for professional
development;

3.3 To consider and develop policies and programs regarding academic assessment,
admissions, athletics, extended education, international programs, master planning and
facilities, ard University information technology;

3.4 To solicit and survey opinions of the faculty, professional personnel, staff and students on
matters concerning their interests and welfare and to recommend appropriate action;

3.5 To approve all appointments to the stagdcommittees on the Council.
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4. Standing Committees

1. Academic Assessment and Institutional Rese@ochmittee®
1.1 Membershipp The membership of the Academic Assessment and Institutional
Research Committee shall consistlod following:
1.11 Voting
1.111 Three members appointed by the University Council, one of which is
serving on the University Council, for staggered two year terms;
1.112 Seven faculty members, one representing each college, of which at least
one must be a member of the Waisity Council, appointed by the
University Council for staggered two year terms;
1.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
1.12 NonVoting
1.121 The Provost and Vice Prident for Academic Affairs, ex officio, or a
designee;
1.122 The Director of the Office of Academic Assessment and Institutional
Research, ex officio, or a designee.

1.2 Responsibilitie$ The Academic Assessment and InstitutioRasearch Comrttee is

responsible for the following initiatives and activities:

1.21 To elect a Chairperson and Secretary from the appointed membership by
majority vote for a one year term;

1.22 To forward minutes of each committeeeting to the Chairperson and the
University Council within a timely manner;

1.23 To discuss and explore assessment programs and activities and to identify related
issues throughout the University;

1.24 To disseminate inforation about Universityelated academic assessment issues
and programs:

1.25 To recommend policies for academic assessment;

1.26 To provide advice to the Office of Academic Assessment and Institutional
Research.

1.3 The canmittee work will not impinge upon the department or college control of
curriculum nor be used in the evaluation of a particular faculty member.

2. Admissions and Credits Committee

2.1 Membershig The membership of the Admissi and Credits Committee shall consist of
the following:

2.11 Voting
2.111 Five professional personnel appointed by the University Council, one of whom
must be a member of University Council, for staggered two year terms;

2.112 Seven faculty, one representing eachegd, appointed by the Faculty Council,
for staggered two year terms;

2.113 One undergraduate and one graduate student appointed by the Student

Government Association, for one year terms.
2.12 Non-Voting

2.121 The Provost and Vice Pre=itl for Academic Affairs, ex officio, or a
designee;

2.122 The Vice President for Enrollment, Marketing, and Communications, ex
officio, or a designee;

2.123 The Director of Admissions and Orientatiogx officio, or a designee;

2.124 The Director of Academic Adsing, ex officio, or a designee;

2.125 The Director of Registration and Academic Progress, ex officio, or a designee.
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2.2 Responsibilities The Admissions and Credits Committee is responsible fdiotlmving

initiatives and activitis:

2.21 To elect a Chairperson and Secretary from its appointed membership by majority vote
for one year terms;

2.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

2.23 To develop and consider procedufer implementing University policies on
admission, readmission, and retention of students, student applications, student records,
and interpretation of credits;

2.24 To recommend a procedure for review of cases where existing policies do not apply or
where here are reasonable requests for deviations from existing policies;

2.25 To evaluate the admissions program and to make recommendations, modifications
when appropriate.

3. Athletics Committeé®
3.1 Membership The membership of the Athletics Committell consist of théllowing:

3.11 Voting
3.111 Seven faculty, one representing each college, appointed fgcilley Council,
for staggered two year terms;
3.112 Two professional personnel, at least one of whom is a member dhthersity
Council, appointed by the University Council, &iaggered two year terms;
3.113 Five students with special interest or expertise in intercollegihletics to be
appointed by the Student Government Associationpifieryear tens;
3.114 The University representative to the NCAA and MithericanConference.
3.12 Non-Voting
3.121 The President, ex officio, or a designee;
3.122 TheAthletic Director, ex officio, or a designee;
3.123 The Associate Athletic Director xeofficio, or a designee;
3.124 The Director ofSports Facilities and Recreation Serviaesopfficio, or a
designee;
3.125 One representative from the Ball State University Alumni Association;
3.126 The Coordinator of Academic Support Services for Student Athletes, ex officio,
or a designee.

3.2 Respamsibilitiesi The Athletics Committee is responsible for carrying out the following

initiatives and activities:

3.21 To elect a Faculty Chairperson and a Secretary from its appointed membership by
majority vote, for one year terms;

3.22 To forward minutes of eactommittee meeting to the Chairperson of the University
Council within a timely manner;

3.23 To consider and recommend policies and procedures for administration, supervision,
and use of facilities of intercollegiate athletic programs;

3.24 To establish and regulsureview a statement of principles which serves as a guide in
planning and promoting athletic programs consistent with the philosophy and
objectives of the University;

3.25 To investigate and recommend patrticipation in intercollegiate conferences and
associabns;

3.26 To study the proposed annual athletic budget submitted by the Director of
Intercollegiate Athletics and to make recommendations to the President of the
University;

3.27 To receive, consider, and make recommendations for proposed changes regarding those
sports that constitute intercollegiate programs;

3.28 To recommend policies and procedures for the total financial aid program for
intercollegiate athletics;

3.29 To recommend to the Vice President for Business Affairs prices to be charged for
intercollegiate athleti events;
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3.30 To advise the President on procedures to be used in the selection and retention of the
Director of Athletics;

3.31 To evaluate intercollegiate athletics and to make recommendations, when appropriate;

3.32 To discuss and make recommendations for the admisdistudent athletes, their class
attendance as related to travel schedules, and their progress toward their degrees;

3.33 To discuss and make recommendations regarding safeguards and athletic medical
coverage for all intercollegiate athletes and cheerlsader

3.34 To discuss and make recommendations for monitoring the student athlete experience;

3.35 To discuss and make recommendations for monitoring compliance with NCAA
legislation.

4. Extended Education Committ&e
4.1 Membership The membership of thextended Education Committee shadhsist of the
following:
4.11 Voting
4.111 Threeprofessional personnappointed byhe University Councilfor staggered
two year terms;
4.112 Sevenfaculty members, one representing each college, appointed by the Faculty
Council, for staggered two year terms;
4.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
4.12 NonVoting
4.121 The Dean of the School of Extended Education, ex officio, or a designee;
4.122 The Dean of Univesity Libraries, ex officio, or a designee.

4.2 Responsibilitie§ The Extended Education Committee is responsible for the following

initiatives and activities:

4.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote, for one yar terms;

4.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

4.23 To consider and develop policies and procedures for the administration of extended,
education programs of the University;

4.24 To recéve and consider recommendations for revisions and improvements in extended
education programs of the University;

4.25 To evaluate extended education at the University and to make recommendations, when
appropriate.

5. Financial and Budgetary Affairs Comreigt"!
5.1 Membershipp The membership of the Financial and Budgetary Aff@msmittee shall
consist of the following:
5.11 Voting
5.111 Threeprofessional personnedppointed by the University Council, for
staggered two year terms;
5.112 Threefaculty members appointed by the Faculty Council, one of whom must
be from the Faculty Council, for staggered two year terms;
5.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
5.12 Non-Voting
5.121 The Provost aih Vice President for Academic Affairs, ex officio, or a designee;
5.122 The Vice President for Business Affairs, ex officio, or a designee;
5.123 The Chairperson of the Salary and Benefits Committee, ex officio, or a
designee.

5.2 Responsibilitie§ The Financial an@udgetary Affairs Committee is responsible for the
following initiatives and activities:
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5.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for one year terms;

5.22 To forward minutes of each committee meeting to the Chaigpeof the University
Council in a timely manner;

5.23 To report on University fiscal and budgetary matters under consideration;

5.24 To solicit input from the University community and to communicate to the campus
administration ideas and suggestions identifyireaa of potential cost saving;

5.25 To solicit input from the University community on fiscal and budgetary matters;

5.26 To initiate recommendations to the State or appropriate University officers concerning
fiscal and budgetary policies which affect more thaimgls unit and involve a
significant portion of the University;

5.27 To provide advice to any University officer seeking it concerning fiscal or budgetary
policies affecting any significant portion of the University;

5.28 To carry out duties concerning fiscal angtigetary matters as the Senate or President
may from time to time direct to the committee.

6. Information Technology Committée
6.1 Membership The membership of the Information Technology Commistes! consist of
the followingmembers:
6.11Voting
6.111 Three professional personnel appointed by and frobrtiversity Council, for
staggered two year terms;
6.112 Three faculty no two from the same academic college, appdigtédte
Faculty Council, for siggered two year terms;
6.113 One undergraduate and one graduate student, appointecShydiret
Government Association, for one year terms.
6.12 Non-Voting
6.121 TheVice President and CIO for Information Technolpgy officio, or a
designee;
6.122 The Dean of the University Libraries, ex officio, or a designee;
6.123 The Director ofinformation Technology Serviceex officio, or a designee;
6.124 The Director of University Teleplex, ex officio, or a designee;
6.125 The Chairperson of the InstructiorMedia Support Committee, ex officio, or
a designee.

6.2 Responsibilitie§ The Information Technology Committee is responsible for the following

initiatives and activities:

6.21 To elect a Chairperson, and a Secretary from its appointed membership by majority
vote for one year terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

6.23 To consider and recommend policies and procedures regarding support of faculty,
staff and student endeavors at Ba#it8 University;

6.24 To receive and consider recommendations for improving information technology,
services, procedures, and practices;

6.25 To evaluate information technology resources and services and to make
recommendations, when appropriate.

7. Internaibnal Programs Committeé
7.1 Membership The membership of the International Programs Committee ahagdist of the
following:
7.11 Voting
7.111 Two professional personnelppointed by the University Council, for
stagyered two year terms;
7.112 Seven faculty, one representing each college, appointed by the Faculty Council,
for staggered two year terms;
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7.12

7.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.

Non-Voting

7.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;

7.122 The Assistant Provost for International Education, ex officio, or a designee;

7.123 The Vice President of Enrollment, Marketing, and Communications, or a
designee.

7.2 Resposibilities- The International Programs Committee is responsible for the following
initiatives and activities:

7.21

7.22

7.23

7.24

7.25

To elect a Chairperson and Secretary from the appointed membership by majority
vote for a one year term;

To forward minutes of each committemeting to the chairperson and the University
Council within a timely manner;

To initiate and recommend policies and procedures for international educational
exchange programs, foreign study and travel, and other international programs:

To provide a meanfer dissemination of information about Universiglated

international issues and programs and to receive and consider recommendations for
revision and improvements;

To evaluate international programs; and to make recommendations, when necessary.

8. Judicial Committeé”
8.1 Membershifp The membership of the Judicial Committee shall consist diofl@awving:

8.11

Voting

8.111 Six professional personnel, one elected from each of the six professional
personnel areas: Academic Affairs, Business Affairgrimation Technology,
Marketing, Communication and Enroliment Management, Student Affairs, and
University Advancement, one of whom must be a member of University
Council, for staggered two year terms:

8.112 Seven faculty, one representing each college, eléstedch college for
staggered two year terms.

8.2 Responsibilities The Judicial Committee is responsible for the following initiatives and
activities:

8.21

8.22

8.23

8.24

8.25

8.26

8.27

To elect a Chairperson and Secretary from its appointed membership by majority vote

for one year terms;

To forward minutes of each committee meeting to the Chairperson of the University

Council within a timely manner;

To develop and review guidelines and policies for handling misconduct of faculty and

professional personnel;

To serve as a panel from whifihe members may be designated by the Chairperson

of the University Senate to constitute a hearing subcommittee for each specific case

referred to the committee. No member of the committee shall serve on a hearing

subcommittee if he or she has had prasiovolvement with the case, is a member of

the department in which the individual involved is employed, or is related by blood or

marriage to any of the principals;

To receive any allegations of misconduct. These allegations must be submitted in

writing to the Chairperson of the University Council and must contain specific

documentation supporting each of the allegations;

To review cases or situations involving a faculty member or a professional personnel

member;

To recommend, after review of eachedsought to the Committee, one of the

following:

8.271An action consistent with the Faculty and Professional Personnel Handbook
concerning disciplinary action or termination;
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8.272 Referral to the Academic Freedom and Ethics Committee of the Faculty
Council.
8.28 To submit confidential Committee findings, in writing, to the involved parties and the
Provost and Vice President for Academic Affairs.

9. Master Planning and Facilities Committée
9.1 Membershifp The membership of the Master Planning andilfies Committee shall
consist of the following:
9.11 Voting
9.111 Three facultyappointed by the Faculty Council, one of whom must be a
member of the Faculty Council, for staggered two year terms;
9.112 Threeprofessional personnedppointed by the Univsity Council, for
staggered two year terms;
9.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
9.12 Non-Voting
9.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
9.122 The Vice President for Business Affairs, ex officio, or a designee;
9.123 The Dean of the College of Architecture, ex officio, or a designee;
9.124 The Director of Disabled Student Development, ex officio, or a designee;
9.125 One member appointed by and from the Council er&hvironment.

9.2 Responsibilities The Master Planning and Facilities Committee is responsible for the
following initiatives and activities:

9.21 To elect a Chairperson and Secretary from its appointed membership by majority vote
for a one year term;

9.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

9.23 To solicit input from the University community on matters related to master planning
and facilities;

9.24 To report on matters within its purview;

9.25 To assist in developing recommendations leading to the establishment of the master
plan;

9.26 To provide advice to any University officer seeking it concerning space and building
planning or the working and teaching environment of any significant portion of the
University;

9.27 To carry out such duties concerning the matters listed as the Senate or President may
from time to time direct to the committee.

10. Publications and Intellectual Propert@smmittee’
10.1 Membershifp The membership of the Publicat®and Intellectual Properties Committee
shall consist of the following:
10.11 Voting
10.111 Three members appointed by the University Council, one of whom must be
a member of the University Council, for staggered two year terms;
10.112 Three members appointed by the Fac@ouncil, for staggered two year
terms;
10.113 One undergraduate student and one graduate student appointed by the
Student Government Association, for one year terms.
10.12 NonVoting
10.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
10.122 The Dean of University Libraries, ex officio, or a designee;
10.123 TheAssociate Provost for Reseay@x officio, or a designee;
10.124 The Director of the Teleplex, ex officio, or a designee.
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10.2 Responsibilitie§ The Publications and Intellectual Properties Corteaitsresponsible

for the following initiatives and activities:

10.21 To elect a Chairperson and Secretary from its appointed membership by majority
vote for a one year term;

10.22 To forward minutes of each committee meeting to the Chairperson of the
University Council within a timelymanner;

10.23 To develop and review policies concerning University interests in patents and
copyrights and to recommend revisions; when appropriate;

10.24 To consider and recommend for possible university financial support the
publication, production, promotion, and distribution of original, fmblished
faculty scholarly and creative works (e.g., books, monographs, research reports,
collections of drawings, computer software, films, videotafs and DVDs);

10.25 To initiate and reammend policies and procedures governgulpmission and
consideration of works;

10.26 To act in an advisory capacity to those who administer the various institutional
programs related to the publication and dissemination of intellectual property.

11. ResarchCommittee®’
11.1 Membershig The membership of the Research Committee shall consist of the following
appointed members:
11.11 Voting

11.111 Seven faculty, one representing each college, one of whom must be a
member of the Faculty Council, ampted by the Faculty Council for
staggered two year terms;

11.112 Three members appointed by the University Couicie of whom must
be a member of the University Counailaggered two year terms;

11.113 One undergraduate and one graduate stusidettecby the Student
Government Association, for one year terms.

11.12 Non-Voting

11.121 The Associate Provost for Research and the Dean of the Graduate
School, ex officio, or a designee;

11.122 The Director othe Office ofSponsored Programs, ex officio, or a
desigree;

11.123 The Chairperson of the Publications and Intellectual Properties
Committee, ex officio, or a designee;

11.124 In addition, the Research Committee, in its evaluation of internal grant
proposals, at its discretion, may include in its deliberations additiahal, a
hoc, nonvoting faculty reviewers who have been recruited to provide
disciplinary balance.

11.2 ResponsibilitiesThe Research Committee is responsible for the following initiatives and
activities:

11.21 To encourage, strengthen, and foster researttte diniversity at all levels;

11.22 To solicit and evaluate proposals for research grants and awards, and to
recommend to the Provost and Vice President for Academic Affairs, the Associate
Provost for Research and Dean of the Graduate School, and the Difabtor
Office of Sponsored Programs those proposals which merit funding by the
University;

11.23 To initiate, recommend, and evaluate policies and procedures for research and
research funding at the University;

11.24 To act in an advisory capacity to those who adisteén the various institutional
research programs.
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DEFINITION OF: SCHOOL, DEPARTMENT, CENTER, AND INSTITUT E“*

1.

School- -

A school (excluding Graduate School and School of Extended Educatiogijdsng of related academic areas

served by an administrator plus the coordinators of the several related academic areas within the school. Three
schools were historically created in this manner: namely the School of Music, School of Nursing, an@fSchool

Physical Education, Sport and Exercise Science. The administrator of the school coordinates the work and activities
of the areas represented. The school grouping provides a common academic purpose and common curricula core, as
well as a proximity ohcademic interests that can facilitate instruction, research, and service.

Department -

A department is the fundamental administrative unit for academic activities of the University. A department is
composed of regular faculty assisted by persmiding contract appointments. A department is a basic unit in the
University Senate structure. Faculty holding regular appointments have the right to vote for senators and be elected as
senators according to the rules of the Senate. Courses for stoidginiste in departments, are offered by

departments, and are staffed by departments.

Center and Institute- *°

Centers or Institutes may be setintained academic units of the University that render service to other sectors of the
University andextraUniversity agencies; they may be eclectic units which coordinate existing courses and services
from departments or other University units into irdepartmental programs. Only selfintained academic
centers/institutes may be engaged in researdbitaas.

Anynewselfcont ai ned academic center/institute wild!/ be set
Academic Units, o0 bel ow. Any new eclectic center/inst
departmentalltairpersons and dean(s) involved and of the Provost and Vice President for Academic Affairs.

POLICY FOR THE REORGANIZATION OF ACADEMIC ~ UNITS *°

1.

The reorganization of colleges, schools, or departments in established colleges is the provincelegidte catulty
and collegiate and University administration. Proposals for reorganization may originate from interested faculty
and/or administrators.

1.1 All proposals for reorganization must be distributed in writing and discussed by the fachiycollege(s)
in which they originate.

1.2 All affected faculty will vote on the proposal. The dean(s) of the college(s) shall forward the result of the
vote, the proposal for the reorganized unit, and his, her, or their recommendation(s) to the RdovViast a
President for Academic Affairs.

1.3 If the proposed reorganization only involves units within a college, the final decision regarding
reorganization will rest with the Provost and Vice President for Academic Affairs. The reorganization will
be amounced at the next regularly scheduled University Senate meeting that achieves a quorum.

1.4 If the proposal involves reorganization across colleges, then the proposal, accompanied by supporting
evidence, shall be presented to Provost and Vice Presmehtademic Affairs, and to the University
Senate Agenda Committee to be made an item of business at the next University Senate meeting. The
Uni versity Senateds recommendation will be advi so]
AcademicAffairs, and the Board of Trustees.

In the development of colleges, schools, centers, institutes, bureaus, and offices by administration and/or faculty
which will not be included in an already established college/colleges, proposals may emanattefested faculty
and/or administrative officials.

21 If the new unit will offer courses and/or faculty rank, the Provost and Vice President for Academic Affairs
will submit the proposal to the University Senate Agenda Committee which shall, througiuttod and
committee system, in conjunction with the University administration, place the proposal for the academic
unit on the Senate agenda for consideration.

2.2 If the new unit will not offer courses and/or faculty rank, the President of the Uibhyweits inform the
Agenda Committee of the creation of the new unit.
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3. The change of centers to departments, etc.
3.1 The change of status if it involves faculty and/or courses within a college should follow the procedures
outlined in (1) above.
3.2 The change of status if it involves faculty and/or courses outside a single college should follow the
procedures outlined in (2.1) above.

4, The change of an academic unit from one college to another college, or from a college to an administrative area
outside of a college.

4.1 If a unit wishes to change its college affiliation, the original request must be based on an election within the
unit supervised by the Governance and Elections Committee. The electorate will consist of regular faculty
members oftie affected unit and, by invitation of a majority of the regular facultytifmié special faculty
members of that unff

4.2 The college faculty and the college administration, from which the transfer will occur, will develop
conditions and proceduresrfimplementation. In the event of dispute over these procedures, the Provost and
Vice President for Academic Affairs will resolve the dispute.

4.3 After receiving such recommendations, the college faculty and dean of the college to which the department
wishes to transfer must approve the transfer before it becomes effective.

4.4 The Provost and Vice President for Academic Affairs must approve the transfer before it becomes effective.

4.5 The Chairperson of the University Senate will announce to theelhify Senate that such transfer has taken
place.

TERMINATION OR PHASING OUT OF ACADEMIC UNITS **

1. Should it become necessary to consider termination or phasing out of any academic unit (department, center, college,
program, office, etc.), the Presiat will first notify the administrative officers directly involved with that unit (e.g.,
Vice President, Dean, Head, Director, etc.) to inform them of this consideration.

2. Faculty members whose academic programs or positions may be adversely affettelde informed early in the
decisionmaking process. These persons are to have the opportunity to be heard by those who will make the final
decision or recommendation.

3. A proposal to consider termination or phasing out of any academic unit, acdethpsrsupporting evidence, shall be
presented to the University Senate Agenda Committee and made an item of University Senate business. This shall be
accomplished prior to an administrative dedusisniwdln t o t

be advisory to the President and the Board of Trustees.
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Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;
University Senate, April 24, 2008.

By action of the University Senate, Ap20, 1989;
Combined Faculty, August 28, 1989;

Board of Trustees, October 27, 1989;

By action of the University Senate, October 21, 1993;
Combined Faculty, August 19, 1994;

Board of Trustees, September 23, 1994;

By action of the University Senate, Janua®y 2998;
Combined Faculty, August 21, 1998;

Board of Trustees, December 18, 1998
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;
University Senate, April 24, 2008.

Updated-By action of the Uniersity Senate, April 25, 1996;
Combined Faculty, August 23, 1996;

Boar of Trustees, February 7, 1997;

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, April 24, 2008.
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10

11

12

13

14

15

16

17

18

By action of the University Senate, November 14, 2002;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, April 24, 2008.

Updated By action of the University Senate, Febnuad, 1991;
Board of Trustees, May 3, 1991,

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, April 24, 2008.

By action of the University Senate, May 14, 1987;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

By action of the University Senate, April 20, 1995;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 2D04.

By action of the University Senate, April 20, 1995;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

Revised By action of the University Senate, January 21, 2010;
Combired Faculty, April 2, 2010;
Board of Trustees, July 23, 2010.

Editorial Change$ University Senate, March 28, 1996;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, Ajir24, 2008.

Revised By action of the University Senate, April 26, 2001;
Combined Faculty, August 17, 2001;

Board of Trustees, September 21, 2001;

Editorial Changé Governance Committee, January 16, 2003;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

By action of the University Senate, March 21, 1991;
Board of Trustees, May 3, 1991,

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, Deo@er 17, 2004;

University Senate, March 30, 2006.

Revisedi By action of the University Senate, November 16, 1995;

University Senate, March 11, 2004,
Combined Faculty, May 10, 2004;
Board of Trustees, December 17, 2004.

Revised By action @ the University Senate, April 25, 1996;
Revised By action of the University Senate, January 25, 2001;

Revised' By action of the University Senate, February 28, 2002:

University Senate, March 11, 2004;
Combined Faculty, May 10, 2004;
Board of Trusees, December 17, 2004;
University Senate, March 30, 2006;
Revised' By action of the University Senate, January 20, 2011;
Combined Faculty, April 4, 2011.
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19

20

21

22

23

24

25

26

27

28

29

30

31

Revised By action of the University Senate January 21, 2010;
Faculty/Professional Persoel, April 2, 2010;
Board of Trustees, July 23, 2010.

Revised By action of the University Senate, January 20, 2011;
Combined Faculty, April 4, 2011.

Revised' By action of the University Senate, November 16, 1995;

University Senate, March 110@4;
Combined Faculty, May 10, 2004;
Board of Trustees, December 17, 2004.

By action of the University Senate, January 25, 2001

Revised By action of the University Senate, September 18, 2003;

University Senate, March 11, 2004;
Combined Facty, May 10, 2004;

Board of Trustees, December 17, 2004;
University Senate, March 30, 2006;
Revised By action of the University Senate, January 20, 2011,
Combined Faculty, April 4, 2011.

Revised By action of the University Senate, January 20 1;
Combined Faculty, April 4, 2011.

Revised By action of the University Senate, January 20, 2011;
Combined Faculty, April 4, 2011.

By action of the University Senate, October 13, 1994;
University Senate, March 11, 2004;

Combined Facujt, May 10, 2004;

Board of Trustees, December 17, 2004.

University Senate, march 11, 2004,
Combined Faculty, May 10, 2004;
Board of Trustees, December 17, 2004.

By action of the University Senate, March 24, 1993;
By action of the Universitpsenate, October 13, 1994;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, January 24, 2008.

Revisedi By action of the University Senate, April 24, 1997:
University Seate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

By action of the University Senate, October 20, 1988;
By action of the University Senate, February 21, 1991;
Board of Trustees, May 3, 1991,

By action ofthe University Senate, October 21, 1993,
Editorial Changé University Senate, March 28, 1996;
Editorial Changé University Senate, February 20, 2003;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December,22004;

University Senate, March 30, 2006;

University Senate, January 24, 2008.

University Senate, March 11, 2004;
Combined Faculty, May 10, 2004;
Board of Trustees, December 17, 2004.

University Senate, March 11, 2004;
Combined Faculty, My 10, 2004;
Board of Trustees, December 17, 2004.

By action of the University Senate, January 19, 1995;

Editorial Changé University Senate, January 18, 1996:
Revised By action of the University Senate, march 28, 1996;
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32

33

35

36

37

38

39

Revised' By actionof the University Senate, November 8, 2001,
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006.

By action of the University Senate, February 18, 1993;

Board of Trustees, March 26, 1993;

Revised by action of the University Senate, October 13, 1994;
Editorial Change$ University Senate, March 28, 1996;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 2D04;

University Senate, April 24, 2008.

By action of the University Senate, October 13, 1994;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006;

Universty Senate, August 31, 2006.

By action of the University Senate, December 8, 1994;
Editorial Changé University Senate, October 19, 1995;
Revised By action of the University Senate, January 28, 1999;
Revised By action of the University Sete April 24, 2003;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, January 21, 2010;

Faculty/Professional Personnel, April 2, 2010

Board of Trustees, July 23, 2010

By action of the University Senate, February 21, 1991;
Board of Trustees, Ma¥|3, 1991;

Revised By action of the University Senate, April 24, 1997;
Editorial Changé University Senate, April 23, 1998;
University Senate, March 11, 2004;

Combined Fadty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 23, 2009.

University Senate, August 31, 2006;
University Senate, April 24, 2008.

By action of the University Senate, February 21, 1991;
Revised By action ofthe University Senate, March 21, 1991,
Board of Trustees, April 5, 1991;

Revised By action of the University Senate, April 18, 1996;
Revised By action of the University Senate, October 10, 1996;
Board of Trustees, November 15, 1996;

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

Revised By action of the University Senate, January 21, 2010
Faculty and Professional Personnel, April 2, 2010

Board of Trustees, July 23, 2010

Editorial Change$ University Senate, February 21, 1991;
Board of Trustees, May 3, 1991,

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006.

By action of theUniversity Senate, March 23, 1995;
Editorial Changé University Senate, March 28, 1996;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.
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40

a1

42

43

45

46

47

Revised By action of the University Senate, Ap?0, 1995;
Combined Faculty, August 18, 1995;

Board of Trustees, September 22, 1995;

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006.

Editorial Changé University Senate, march 28, 1996;
Revised By action of the University Senate, April 15, 1996;
Editorial Changé University Senate, March 27, 2003;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Boardof Trustees, Decembé7, 2004;

Revised by action of the University Senate, January 20, 2011;
Combined Faculty, April 4, 2011.

Revised By action of the University Senate, October 13, 1994;
Combined Faculty, August 18, 1995;

Board of Trustees, September 22, 1,995

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Boardof Trustees, December 17, 2004;

Revised by action of the University Senate, January 20, 2011;
Combined Faculty, April 4, 2011.

University Senate, March 11, 2004;
Combned Faculty, May 10, 2004;
Board of Trustees, December 17, 2004.

By action of the University Senate, Agenda Committee, May 8, 1992;

Board of Trustees, July 17, 1992;

Editorial Changé University Senate, March 28, 1996;
University Senate, Malcll, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006;

Revised by action of the University Senate, January 20, 2011,
Combined Faculty, April 4, 2011.

Updatedi By action of the Uniersity Senate, April 25, 1996;
Combined Faculty, August 23, 1996;

Board of Trustees, February 7, 1997;

Revised By action of the University Senate, September 19, 2002;
Faculty and Professional Personnel, November 25, 2002;

Board of Trustees, Dember 13, 2002;

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, April 24, 2008.

Revised By action of the University Senate, September 7, 2001;
Combined Faculty, Augt 17, 2001;

Board of Trustees, September 21, 2001;

Revised By action of the University Senate, March 28, 2002;
Faculty and Professional Personnel, November 25, 2002;
Board of Trustees, December 13, 2002;

University Senate, March 11, 2004;

Conbined Faculty, May 10, 2004;

Boardof Trustees, December 17, 2004;

Revised by action of the University Senate, January 20, 2011,
Combined Faculty, April 4, 2011.

By action of the University Senate, October 17, 1991;
Board of Trustees, Janua2¢, 1992;

University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, March 30, 2006;

University Senate, January 24, 2008.
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49

50

51

By action of the University Senate, April 19, 1990;

Revisedi By action of the University Senate, April 24, 1997;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004;

University Senate, January 24, 2008.

By action of the University Senate, Octolier1970;
Board of Trustees, October 21, 1970;

Editorial Change$ University Senate, March 26, 1987;
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

By action of the University Senateelsruary 12, 1981;
Board of Trustees, March 27, 1981,

Editorial ChangesUniversity Senate, March 26, 1987.
University Senate, March 11, 2004;

Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.

By action of the University Senatelay 6, 1971;
Board of Trustees, May 26, 1971.

University Senate, March 11, 2004;
Combined Faculty, May 10, 2004;

Board of Trustees, December 17, 2004.
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Appointment
Classification
Status

SECTION Il

FACULTY AND PROFESSIONAL PERSONNEL POLICIE S

Ball State University essifies those employees who are-staff or nonservice personnel as

follows:

1. Faculty

1.1 Regular fultltime faculty appointed to serve in regular ftithe assignments are

1.11

1.12
1.13

1.14
1.15

Tenured or eligible for tenure upon thengaetion of all general requirements as
stated in approved departmental, collegiate, and University policies and all specific
requirements as stated in letter of appointment;

Eligible for all privileges extended by the University tguéar full-time faculty,
including employee benefit programs as described iB#reefits Handbogk

Eligible for full participation in the affairs of the total University, of its component
institutions (e.g., Universitgenate and & councils and committees), and of its
departments and administrative units in accordance with University policy;
Eligible for academic promotion in accordance with departmental, collegiate, and
University policies;

Given asggnments which are recommended by departrobairpersons or
supervisors and which are in accordance with policies found iRrabelty and
Professional Personnel Handbook.

1.2 Contract faculty g’

1.21
1.22
1.23

1.24

1.25

Selected to serve in specified temporagignments on at least a semester,

academic, or fiscal orgear, twoyear, or threg/ear contractual basis;

Eligible to receive, but not entitled to expect, renewal of appointments following

the expiration of their current appointments;

Given assignmentshich are recommended by department chairpersons or

supervisors and which are in accordance with policies found iRabelty and

Professional Personnel Handbaid with the following:

1.231 Contract faculty who have previously held ftithe temporary
assigments during each semester of three consecutive academic years or
who have previously received temporary appointments of three or more
contractual twelvamonth assignments, may be reviewed by the Executive
Director of University Compliance who shall deténmwhether
continued appointment on a temporary basis is consistent with Equal
Opportunity and Affirmative Action regulations and goals.

1.232 The Provost and Vice President for Academic Affairs will approve or
disapprove all such appointments before they@mearded for further
action.

Contract faculty may be appointed to

1.241 Hold teaching or other assignments which are deemed necessary but
which cannot be staffed by regular faculty. Such assignments could result
from unexpected or fluctuating enrollmentspesimental projects or
classes, or similar assignments occasioned by the exigencies of normal
operation;

1.242 Replace regular faculty on leave or for reasons of resignation, dismissal,
illness, or death;

1.243 Teach workshops, practica, and similar special couasesserve staffing
needs in new programs which are experimental in nature;

1.244 Teach, engage, or assist in research, or perform other duties in special
shortterm programs supported by special funding (programs extending
beyond one academic year would reqaippointments to be extended);

1.245 Serve in special assignments approved by the Provost and Vice President
for Academic Affairs;

Contract Faculty may

1.251 Be recommended for higher salary and/or rank when new contracts are
arranged;

1.252 Be recommended for regular fdime appointments if qualified and if
such vacancies exist;

1.253 Participate in the departmental or area governance system with voting
rights, by invitation of a majority of the regular members of the unit, with
the exception of the promotion and tenure cotteas’

1.254 Participate in University travel assistance for professional meetings
(eligibility as defined in 1.2611).
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1.26 Cortract full-time facultyappointed to serve in futlme assignments are:
1.261 Eligible to participate in the employee benefit programs of thizdsity

as stated in the Benefits Handbdok.

1.2611 For purposes of participating in the programs as stated in the
Benefits Handbogkcontract fulltime faculty must be employed
for a full academic year or a full fiscal year;

1.2612 Contract fultitime faculty who daot meet the criteria in
Paragraph 1.2611 are not eligible for employee benefit programs
as stated in thBenefits Handboagkexcept sick leave as
described in th&aculty and Professional Personnel Handbook.

1.262 Eligible for full participation in the affairsfdhe total University, of its
component institutions (e.g., University Senate and its councils and
committees), and of its departments and administrative units in
accordance with University Policy;

In case of conflict between this section and 1.253j@edt253 shall
control®

1.27 Contract partime faculty assigned for at least htithe for a full academic year or
assigned for at least halfne for a full fiscal yeaare:®
1.271 Eligible to participate in the employee benefit programs as described in

the Benefits HandbooK.
1.272 Contract partime faculty who do not meet the criteria in Paragraph
1.2611 are not eligible for employee benefit programs.

1.28 Each department employing contract faculty members shall evaluate them
annualy, using a policy approved by thepgdgtment which has been submitted to
and approved by the dean and by the Provost and Vice President for Academic
Affairs and kept on file in the Office of the Provost and Vice President for
Academic Affairs. A copy of the evaluation policy and procedahed! be given
to each contract faculty member at the time he or shaepsinted®
1.281 The policy shall outline the purpose(s) of the evaluation (renewal, merit,

status, etc.).
1.282 The policy shall outline a process by which the contract faculty member
may appeathe evaluation.
1.3 Other ranks

1.31 Lectureri The title Lecturer may be used for persons employed as contract full
time or paritime faculty who are uniquely qualified to serve the University. The
person recommended to be a lecturer must beogapg by the academic
department and recommended through the usual channels. Lecturers are not
eligible for tenure or for membership in the Senate. This title should not be used
for persons who qualify for employment as regular faculty personnel agdéfin
Section Il, #1.

1.32 LecturerEmeritu$-A department may recommend that the designation of Lecturer
Emeritus be awarded to an outstanding person who has served the University for
an extended period of time as a contract faculty member whemdiatiual
reaches the end of his or her assignment to Ball State University.

Such recommendation will proceed as follows: departmental committee and
chairperson of the department; college committee and dean of the college; Provost
and Vice Presiderior Academic Affairs; President; and Board of Trustees.

1.33 Visiting Professoi The title Visiting Professor may be used for persons holding
rank in another institution who are temporarily employed at this University. The
person recommended to beisiting professor must be approved by the academic
department and recommended through the usual channels. Visiting professors are
not eligible for tenure or for membership in the Senate.

1.34 Adjunct Professor The title Adjunct Professor is uséat persons who by their
professional cooperation significantly assist the University in its academic
programs, regardless of the fraction of load assigned and, in most cases, without
remuneration. The person recommended to be an Adjunct Professoremust b
approved by the academic department and recommended through the usual
channels. Adjunct faculty are not eligible for tenure or for membership in the
University Senate.

1.35 Endowed Chaif The appointee to an endowed chair will be selected bywhger
the regular procedures of fAunusual appo
the appointee will be approved by a majority of the regular faculty on tenure of the
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department which will be served. The usual rules on tenure will apply to the
individual.
1.36 Distinguished Professorship

1.361 To merit appointment as a distinguished professor, a person shall be one
whose accomplishments are extraordinary in that area of competence; one
who is generally recognized by members of the sanuiptiiee to be
outstanding for teaching, writing, research, or meritorious achievement in
appropriate fields of service. In any event, the individual shall have
attained the distinguished reputation prior to appointment rather than
simply to have shown proise of unusual success.

1.362 Current members of the Univédgsfaculty may be eligible for
appointment to the position of distinguished professor. Former
distinguished professors may be eligible for regular faculty appointments.

1.363 The caadidate for a distinguished professorship must be approved by a
majority of the regular faculty on tenure of the department which will be
served. Following such approval, the regular procedures for appointment
of faculty personnel shall be observed, recommendations are

channeled through the department chairperson, college dean, the Provost

and Vice President for Academic Affairs, appropriate promotion and

tenure committees, and the President of the University before being
submitted to the Board of Uistees for action. The usual rules for tenure
will apply to the individual.

1.364 Salary

1.3641 The salary of a distinguished professor is to be no more than
50% above the salary of the highest paid regular faculty
member.

1.3642 Fundsand/or accumulation of income from funds donated for
the establishment and maintenance of a distinguished
professorship shall normally pay at least-timed of the salary
of the appointee to that position.

1.37 The John R. Emens Distinguished Profeskip
1.371 The John R. Emens Distinguished Professorshigverded each

academic year on a rotating basis to each of the colleges within the

University. A college may choose to recommend one distinguished

professor for the dime academic year, or twdistinguished professors on

the basis of one eagemester. Each college should set forth its own
selection process with as much faculty participation as possible.

Recommendations for the John R. Emens Digtished Professorship

award should beubmitted by the Dean of the designated college to the

Provost and Vice President for Academic Affaifithe Vice President

will forward the recommendations to the President. It is assumedéhat t

John R. Emens Distinguished Professorship implies a broadly defined

teaching and research responsibility appropriately encompassing various

faculty and student seminars, a number of public lectures, as well as
conferences andiscussions with interested faculty members and
students. The salary of a distinguished profeissiorbe no more than

50% above the salary of théghest paid regular faculty member. Funds

and/or accumulation of income from fundsneted for the establishment

and maintenance of a distinguished professorship shall normally pay at
least onethird of the salary of the appointee to that position.

2. Professional
2.1 Regular

Regular fultltime professional persoehappointed to serve in fulime assignments are

2.11 Tenured or eligible for tenure upon the completion of all gemerplirements as
stated in approved departmental, collegiate,dnigersity policies and all specific
requirements as stated irtéx of appointment;

2.12  Eligible for all privileges extended by the University to regulastifuk
professional personnel, including employee benefit programs as described in the
Benefits Handbogk

2.13 Eligible for fll participation in the affairs of the total University, of its component
institutions (e.g., Universit$enate and its councils and committees), and of its
departments and administrative units in accordance with University policy

2.14  Eligible for academic promotion in accordance with departmental, collegiate and
University policies;
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2.2

2.3

2.15

Given assignments which are recommended bgupdrvisors and which are in
accordance with policies found theFaculty and Professional Personnel
Handbook

Continuing Contret™
Continuing contract professional personnel holding positions for specified length of
time are

2.21
2.22

2.23

2.24

2.25

2.26
2.27

2.28

2.29

Not eligible for tenure;
Employed on either an academic yeafiscal year basis to perform important
nonfaculty tasks which support the teaching, scholarly, creative, and service
missions of the University;
Eligible (if assigned halfime or more for the full academic year or at least for ten
months of the fisdayear) for all privileges extended by the University to regular
full-time professional personnel, including employee benefits programs as
described in th8enefits Handbogk
Eligible for full participation in the affairs of the total University, of itsgmonent
institutions (e.g., University Senate and its councils and committees), and of its
departments and administrative units in accordance with University policy;
Given assignments which are recommended by their area supervisors and which
are in accordace with policies found in thEaculty and Professional Personnel
Handbook
Continuing contract professional personnel may be recommended for regular full
time appointments if qualified and if such vacancies exist;
The appointment of a continuing contracbfessional is automatically renewed at
the end of each academic or fiscal year unless that individual is notified to the
contrary.
Written notice of the termination of a
employment must be mailed or delivered to tfiecied individual by the President
or the Presidentds designee;
2.281 At least three months before the date of termination if the individual is in
his or her first year on a continuing contract professional appointment;
2.282 At least six months before the data@fmination if the individual is in his
or her second, third, or fourth year on a continuing contract professional
appointment;
2.283 At least twelve months before the date of termination if the individual has
been employed as a continuing contract professionahore than four
years.
A continuing contract professional who has received notice of termination of his or
her employment, as provided in Subparagraph 2.28, shall remain in employment
status (and be entitled to compensation and employee benefitshertate of
termination set forth in the notice. If the University proposes to terminate the
employment of a continuing contract professional with less advance notice than
that required under Subparagraph 2.28, even though the individual is not tenured,
the procedures described in Sections |
Termination of a d Faculty or Ten
Appoint ment is Pr 0 must be foll ow

o -

Contract
Contract professional personnegar

231

2.32
2.33

Selected to serve in specified temporary assignments on at least a semester,

academic or fiscal year ofyear, tweyear, or threg/ear contractual basis to

perform important notfiaculty tasks which support the teaching, scholarly,
creative, angervice mission of the University;

Eligible to receive, but not entitled to expect, renewal of their appointments

following the expiration of their current appointments;

Given assignments which are recommended by their area supearisongich

are in accordance with policies found in feculty and Professional Personnel

Handbook.

2.331 Contract professional personnel who have previously heldirfiod
temporary assignments during each semester of three consecutive
academic yearsr who have previously received temporary appointments
of three or more contractual twehmonth assignments, shall be subject to
prior review by the Executive Director of University Compliance who
shall determine whether continued appointment on a teanpbasis is
consistent with Equal Opportunity and Affirmative Action regulations and
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Terms of
Appointment**

goals. The Provost and Vice President for Academic Affairs will approve
or disapprove all such appointments before they are forwarded for further
action.
2.34 Contract professional personnel may
2.341 Replace regular or continuing contract professional personnel on leave;
2.342 Replace regular or continuing contract professional personnel for reasons
of resignation, dismissal, iliness, or death;

2.343 Serve in special aggiments approved by the appropriate Vice President
and the Provost and Vice President for Academic Affairs;

2.344 Be recommended for higher salary and/or rank when new contracts are
arranged;

2.345 Be recommended for regular fdime appointments if qualified anfl
such vacancies exist;

2.346 Participate in University travel assistance for professional meetings
(eligibility as defined in 2.3511);

2.347 Participate in the departmental or area governance system with voting
rights, by invitation of a majority of the regular mbers of the unit.

2.35 Contract fulitime professional personnel shall be accorded the following
privileges:

2.351 Participation in the employee benefit programs of the University as stated
in theBenefits Handbook.

2.3511 For purposes gbarticipating in theemployee benefit programs,
contract fulltime professional personnel must be employed for
a full academic year or a full fiscal year,;

2.3512 Contract fulttime professional personnel who do not meet the
criteria in ParagrapB.3511 are not eligible for employee
benefit programs as stated in Benefits Handbogkexcept
sick leave as stated in Other Leaves Polkac(lty and
Professional Personnel Handbdakd vacation for fiscal year
professional personnel which is earrsd¢dhe rate of two days
for each month employed.

2.36 Contract partime professional personnel assigned for at least half time for a full
academic year or assigned for at least-tialé for a full fiscal year shall be
accorded the folloimg privileges:

2.361 Participation in the employee benefit programs as described in the

Benefits Handbook;

2.362 Contract partime professional personnel who do not meet the criteria in

Paragraph 2.3511 are not eligible for employee benefit programs.

Ball State University is an equal opportunity employer. deointment of faculty
members and administrative officers is governed by professional consideration, not by
political or other nonprofessional factors.

Academic employeeare for the most part employed on a Amenth basis, for teaching
in the fall and spring semesterghe academic year and for teaching coampus classes
(some of which are evening classes and some Saturday classes) and extension (off
campus) classes

Some assignments for the acadegsar faculty will be made for teaching in the summer
session, but summer employment is not guaranteed, nor is any faculty member required to
teach in any summer session. Each department shall develop a statement of
recommendation on summer employment, agreed on by a majority of therfelfegular

faculty of the department. Such policy should be reviewed when a majority of the regular
faculty members in a department request a review. Statements shall be filedfiictn

of the appropriate dedf. Summer session courses should, in general, be taught by those
holding the appropriate terminal degree.

The terms of employment of faculty and professional personnel employed on other than
academic year contracts agablished annually within the contractual agreement
between the employee and the University.

A faculty member must complete at least one semester d@fridiservice during any
academic year in order to r ec edconsidemtiord.ul I
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Reassignments

Contract and
Salary Information

Guidelines for
Faculty Load
Assignments and
Reporting®™

Associate professorships and professorships are available to qualified persons who are
being employed when circumstances and qualifications warrant such rahk.form
iRecommendations for Unusual thgregqoesttot ment 0
employ.

The University retains the right, through the appropriate dean, to reassign faculty members
to other course, to research, or to otm&fessional activities, should it become necessary
to cancel offerigs because of insufficient enroliment or other good and just causes.

Information about the academic salary plan and benefits magtaamed from the
Office of the Associate Provost.

Contracts with University faulty members include an agreement that the faculty member
is bound by the rules and regulations as printed ifrétoailty and Professional Personnel
Handbookand approved by the University Senate and/or the Board of TruStees.

FacultyLoad Planning

1.1  Academic assignments are determined by the chairpergbe départment and
the college dean, Provost and VReesident for Academic Affairs, and the
President. Academic assignmemtay include orcampus as well as effampus
classes, assigned time for research or writing, consultative services, or
administrative duties. Academic assignments will vary from one faculty member
to another. The academic workload for mivérsity faculty member is 24 credit
hours for the academic year, 6 credit hours for the summer term, and 12 credit
hours for the summer semester.

Faculty Load Reporting

2.1 By November 15 of the fall semester and April 1 of the spring semeste
department chairpersons will forward to the college dean, Provost and Vice
President for Academic Affairs, and President an actual academic load report for
the appropriate semester using the same report format used to present the proposed
academic load.

Faculty Load-Assigned Time
3.1 Scholarly and/or Creative Productivity

3.11  Faculty who demonstrate scholarly and/or creative productivity may be
assigned 31 credit hours each semester. Each college will determine its
definition of scholarly and/or creagvproductivity within accepted
collegiate guidelines of academic performance and achievement. This
productivity must be current and ongoing to merit assigned time.

3.12  Department chairpersons will submit a report to the dean at the end of
each semester sumrimng the scholarly, research, and/or creative
productivity of each faculty member given assigned time for research.

3.13  Faculty who receive assigned time for research will not receive paid
overloads during the same semester in which the research timetsdgra

3.2  Departmental Administration

3.21 Department chairpersons may be assign8ct6urs each semester.
Typically, chairpersons engaged in research and/or service activities will
be teaching one class per semester. Administrative assistants/associate
chairpersons/assistant chairpersons and directors of graduate programs
may be assigned& hours each semester.

3.3  Other Administrative Responsibilities

3.31  Assigned time for other administrative responsibilities must be approved

in advance by the gartment chairperson and the dean.
3.4  Grants

3.41 Faculty engaged in externally funded projects and/or internally funded
research may be assigned time as outlined in the proposal and with the
approval of the department chairperson and the dean.

3.5 Service Activities

3.51 Faculty working on service projects and activities contributing to their
professional development and significantly benefiting their subject matter
discipline may be assigned43hours each semester.

3.52  All departmental requests for assigned time should be submitted to the
deanés office when the semester sch
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modifications of this list should be submitted when they occur but always
prior to the beginning of the semester. lincakes, the principles of
flexibility and accountability should inform the decisions regarding
assigned time.

4.  Faculty Load Other Guideline’$
4.1  When computing academic workloads, the following guidelines should be
considered.

4.11 Chairpersons may adjustaching and research loads between semesters
during the academic year (for example, assigni8gh@urs of research
time during one semester and no research time the other semester) if this
is consistent with departmental requirements.

4.12  With the approvabf the department chairperson and dean, a faculty
member may be allowed additional load hours when a class size is
exceptionally large.

4.13  Under normal circumstances, the direction of independent studies,

masterds theses, and cdneidetedbparadfa di s s e
faculty memberds scholarly, creatiyv
the academic year. Each college will establish a written policy to address

compensation and | oad credit for te
regularcos e | oad such as the direction
t heses, honordéds theses, and doctora

the approval of the appropriate dean, provost, and the Board of Trustees.

4.14  As arule, contract faculty will be assigd to teaching and not to other
responsibilities such as research, service, and administration. Contract
faculty members whose assignments include responsibilities other than
teaching will receive assigned time, additional salary, or other
compensationat be determined by their department chairperson.

415 Summer terms are an integral compon
program. Consistent with University policy, faculty will be paid 15% of
the academic year salary per full load per summer terrdefised by the
Faculty and Professional Personnel Handbhadkill load is six (6) hours
per summer term.

5. Underenrolled Classes

5.1 The minimum class size shall be ten (10) for undergraduate and six (6) for graduate
classes. For purpose of determiningsslaize an undergraduateall count 1/10, a
graduate 1/8, and an auditor shall count 1/ an undergraduate class and 1780
a graduate class in such determinations.

5.2 Each department may offer onader enrollectlass section per semester andegach
five week summer term at its own absolute discretion and make its own determination
of the justifiable minimum for aonder enrollectlass. Departments may offer other
under enrolleatlasses with permission of the college dean.uAter enrolledtlasses
must carry full teaching load credit for the faculty members involved. Faculty
members teachingnder enrolledtlasses will not be eligible for overload pay.

Files® 1.  Personnel Files

1.1 A personnel file is a file which contains documents or s that show that a
personnel action has been taken (e.g., contract lett&&ins) or which contains
information upon which a personnel action has been based (e.g., letter of
application, evidence in a disciplinary action). Some examples of pefsonne
actions are recruiting, hiring, firing, transferring, promoting, granting tenure, and
approving compensation.

1.2  Materials in a personnel file may include, but are not limited to, application for
appointment; letters of recommendation; official contraitéts; forms concerning
changes in appointment, salary, title, etc.; vita; salary information; formal
evaluations by supervisors; teaching evaluations; information concerning scholarly
productivity or creative endeavors; information concerning service in a
professional capacity; information concerning any disciplinary actions taken; or
information concerning the status of any formal charges against the employee.

1.3  Materials that are not to be placed in a personnel file include information about the
e mp | & ygeaderdrace, disability, national origin, religion, age, veteran status,
citizenship, sexual orientation, or marital status. Any file that will be used by
people other than the employee, such as a promotion and tenure committee, may
not include this indrmation.
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Appointment,
Academic Freedom,
and Tenure®®

1.4  All this information shall be made available to the affected faculty or professional
personnel member. When detrimental material is placed in his or her personnel
file, the faculty or professional personnel member shall be notified in writithg an
given the right to place in the file materials that might rebut or explain the
detrimental information. Anonymous letters will never be made part of any
personnel file. Improper materials placed in a personnel file will be removed and
destroyed by thehairperson, supervisor, or vice president and the affected faculty
or professional personnel member.

1.5 As ageneral rule, personnel files are located in the departmental or unit office, the
deanbés or vice presidentodésaoffice, and

Confidential Files

2.1 Certain files are maintained in confidence due to the sensitive nature of the
materials contained in these files. The primary example of this type of file is the
investigative files maintained in the Office of UnivéysCompliance. The faculty
or professional personnel member involved may not see the file because the
identity of the complainant is kept confidential unless and until formal
disciplinary action has been initiated. However, if a formal complaint is filed
against a faculty or professional personnel member, that individual is informed of
the compl aint. Al t hough the file itsel
available to the accused, he or she is given notice of the existence, substance, and
detailsof the complaint. If formal disciplinary action is initiated, the accused is
informed of the identity of the complainant.

2.2 The files concerning allegations of discrimination in the Office of University
Compliance are not available to anyone othan the Executive Director of
University Compliance without his or her explicit permission.

2.3 Personal notes and investigative records are considered to be confidential unless
they are used to make a decision concel
unless they provide a basis for disciplinary action.

Appointment

The appointment of administrative officers and of faculty memiedsthe

determination of educational policies should be goverygartifessional consideration.
Political factors should not be permitted to interfere with the efficiency of this University.
The spirit of these principles should also be demonstrated in the internal administration of
the University for te development and maintenance of the best type of faculty service and
of student growth. It is presumed tlaaministrative officers and faculty members will be
appointed on merit rather than for political or other nonprofessional considerations

Statement of Principlé%

2.1 The purpose of this statement is to promote public understanding and support of
academic freedom and tenure and agreement upon procedure to assure them in
this University. Institutions of higher learning are cocieéd for the common
good and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free search for truth
and its free exposition.

2.2 Academic freedom is essential to these psegaand applies to both teaching and
research. Freedom in research is fundamental to the advancement of truth.
Academic freedom in its teaching aspect is fundamental for the protection of the
rights of the teacher in teaching and of the student to freeddearning. It
carries with it duties correlative with rights.

2.3 Tenure is a means to certain ends; specifically: (1) freedom of teaching and
research, and of extramural activities and (2) a sufficient degree of economic
security to make the pf@ssion attractive to men and women of ability. Freedom
and economic security, hence tenure, are indispensable to the success of an
institution in fulfilling its obligations to its students and to society.

Academic Freedom

3.1 The teacher is entitled fall freedom in research and in the publication of the
results, subject to the adequate performance of other academic duties; but research
for pecuniary return should be based upon an understanding with the authorities of
the University.

3.2 The teachersi entitled to freedom in the classroom in discussing the appointed
subject, but should be careful not to introduce a controversial matter which has no
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3.3

relation to the subject. Limitations of academic freedom because of the aims of
the institution shouldd clearly stated in writing at the time of the appointment.
The University teacher is a citizen, a member of a learned profession, and an
officer of an educational institution. When speaking or writing as a citizen, there
should be freedom from ingtitional censorship or discipline, but a special

position in the community imposes special obligations. As a person of learning
and an educational officer, a teacher should remember that the public may judge
his or her profession and this University by tisher utterances. Hence, he or she
should at all times be accurate, should exercise appropriate restraint, should show
respect for the opinion of others, and should make every effort to indicate that he
or she is not an institutional spokesman.

(Adopted by State Teachers College Board, June 4, 1944)

6C



EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION POLICY %

1. Ball State University provides equal opportunity to all students and applicardniigsion in its education
programs, activitis, and facilities without regard to race, religion, color, sex (except where sex is a bona fide
gualification), sexual orientatiogender identity/gender expressighysical or mental disability, national
origin, ancestry, or age.

2. Ball State Uniersity provides equal opportunity to all employees and applicants for employment in its
recruitment, hiring, retention, promotion, tenure, transfer layoff, return from layoff, training, and other
employment decisions and in its compensation and benedigggms without regard to race, religion, color,
sex (except where sex is a bona fide occupational qualification), sexual oriergatidar identity/gender
expressionphysical or mental disability, national origin, ancestry, age, or citizenship (focitlzéns and
protected lawfullyadmitted aliens).

3. The University also takes affirmative action to employ and advance minorities, women, qualified disabled
persons, and qualified disabled veterans and veterans of the Vietnam era. Informationraptizerni
Uni versityds affirmative action programs can be ol
State University, Muncie, IN 47306.

4, Each line administrator is responsible for ensuring that educational and employment decisions arelmade
i mpl emented in accordance with the Universityods e
persons involved in the decisionaking process, including members of faculty and other employee
committees, shall act in a nondiscriminatory maniidre Office of University Compliance is responsible for
developing, coordinating, and implementing policies and procedures for institutional compliance with all
applicable federal and state equal opportunity laws and regulations and for preparing aodngonit
compliance with required affirmative action programs.

5. Complaints regarding unlawful discrimination should be filed within 45 calendar days following the alleged
act or incident giving rise to the complaint in the Office of University Compliameecordance with the
iBal I State University Equal Opportunity and Affi
Appeal Process. 0 A copy of this document may be |
Compliance.

6. The Presidentwil r evi ew the Universityébés equal opportuni-t

least once each year, measure progress against the objectives stated in the affirmative action programs, and
report findings and conclusions to the Board of Trustees.

AFFIRMATIVE ACTION PLAN FOR DISABLED INDIVIDUALS %

1. Ball State University is subject to Sections 503 and 504 of the Rehabilitation Act of 1973 and, as such, takes
affirmative action to employ and advance in employment qualified disabled individualenéhgving
such a disability and wishing to be covered under the affirmative action program should contact the Office of
University Compliance. Submission of this information is voluntary and refusal to provide it will not subject
any individual to disch@e or disciplinary treatment. Information obtained concerning individuals shall be
kept confidential, except that 1) supervisors may be informed regarding restrictions on the work or duties of
disabled individuals, and regarding necessary accommodatphsalth personnel may be informed, when
and to the extent appropriate, if the condition might require emergency treatment; and 3) government
officials investigating compliance with the Act shall be informed.

2. If a disabled Ball State University empl@&yaeeds a workplace accommodation, that employee should
contact the Office of University Compliance immediately upon learning of the need for the accommodation.
All disability accommodation requests will be reviewed in a timely manner through an inteacess
typically involving the employee, the supervisor of the employee, and the Director of Equal Opportunity and
Affirmative Action.”®
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BALL STATE UNIVERSITY®S STATEMENT ®BN SEXUAL HARASSMENT

1. Harassment on the basis of sex is a form of illegaldégcrimination. Sexual harassment in employment
violates Title VII of the Civil Rights Act of 1964, as well as state law. Studesstudent sexual harassment
and sexual harassment directed toward a student by a University employee violates Titleel Ediication
Amendments of 1972.

2. Ball State University will not tolerate sexual harassment of students or employees by members of its faculty
or staff, its students or by other agents of the University and will respond in a suitable manner to every
conpliant.

3. The University has adapted the Equal Employment Opportunity Commission (EEOC) definition of sexual

harassment for our academic community: Sexual harassment is defined as any unwelcome sexual advance,

request for sexual favor or other unwelcomebator physical conduct of a sexual nature, whether

committed on or off campus, when:

3.1 submission to such conduct is made, either explicitly or implicitly, a term or condition of an
i ndividual 6s empl oy me nt-sponsored adiation pragram dr activity; i n  a

3.2 submission to or rejection of such conduct by an individual is used as the basis or threatened to be
used as the basis for employment decisions or academic decisions or assessments affecting an
individual; or

3.3 suchconduc has the purpose or effect of unreasonab
academic performance or creating an intimidating, hostile or offensive working or educational
environment. Such conduct will typically be directed against a particulaidoal or individuals
and will either be abusive or severely humiliating or will persist despite the objection of the person
targeted by the speech or conduct.

Sexual harassment includes but is not limited to situations where one person has awgoaityther. In
such situations, sexual harassment is particularly serious because it may unfairly exploit the power inherent
in a faculty memberés or supervisords position.

4, Sexual harassment can be verbal, visual, physical or communicated in wriglegtoonically. Some
conduct obviously constitutes sexual harassrsanh as a threat that a grade or promotion will depend on
submission to sexual advance. But whether particular conduct constitutes sexual harassment will often
depend uponthe speciicont ext of the sitwuation, including the
situation, their past dealings with each other, the nature of their professional relationship (e.g., supervisor
subordinate, colleague, etc.) and the specific setting.

The inquiry can be particularly complex in an academic community, where the free and open exchange of
ideas and viewpoints preserved by the concept of academic freedom may sometimes prove distasteful,
disturbing or offensive to some. Sexual harassmest bridistinguished from behavior which, even though
unpleasant or disconcerting, is appropriate to the carrying out of instructional, advisory, or supervisory
responsibilities. Instructional responsibilities, in particular, require appropriate latitudedagogical
decisions concerning the topics discussed and methods used to draw students into discussion and full
participation.

5. Examples of conduct which may constitute sexual harassment include but are not limited to:
5.1 request for sexual favors;
5.2 unwelcome physical contact such as hugging, rubbing, touching, patting, pinching or brushing

another6és body;

5.3 veiled suggestions of sexual activities;

5.4 requests for private meetings outside of class or business hours for other than legitineatecamad
businesselated purposes;

5.5 use in the classroom of sexual jokes, stories or images in no way germane to the subject of the class;
5.6 use in the workplace of sexual jokes, stories or images in no way germane to the subject of the work
environment;
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10.

11.

5.7 remar ks about a personb6s body or sexual rel ati
germane to the subject of the work or academic environment;
5.8 use of inappropriate body images to advertise events.

Members of the University eomunity can expect to be free from sexual harassment and thus all members of

the University community should guard against it. The fact that someone did not intend to sexually harass an
individual is generally not considered a sufficient defense to al@mpf sexual harassment, although the
reasonabl eness of the accusedbés perceptions may b
characteristics of the behavior on the complainant and whether a reasonable person similarly situated would
find the conduct offensive that determines whether the behavior constitutes sexual harassment.

The University will not tolerate retaliation or discrimination against persons who report or charge sexual
harassment or against those who testify, assist or patgdip any investigation, proceeding or hearing

involved a compliant of sexual harassment. In this context, retaliation means speech or conduct that
adversely affects anotheroés terms or conditdons o
harm the targeted person because of his or her participation in the filing or investigation of an allegation of
sexual harassment. Any such retaliationany encouragement of another to retalist@ serious violation

of University policy and law,ridependent of whether the particular claim of sexual harassment is

substantiated. Anyone who believes he or she has been subjected to retaliation in violation of this rule may
use the procedures described in this policy to complain and seek redress.

Any member of the University community who believes he or she is being sexually harassed or is being
retaliated against is encouraged to contact the Office of University Compliance and make a complaint. The
complaint will be investigated in accordance wihe B a |l | State University AEQqu
Af firmative Action Complaint Investigation Proced
be obtained by contacting the Office of University Compliance.

The University can respond to specifitsiances and allegations of harassment only if it is aware of them.

The University therefore encourages anyone who believes that he or she has experienced sexual harassment
to come promptly forward (typically within 45 calendar days) with inquiries, teercomplaints and to

seek assistance from the Office of University Compliance. In addition, any University employee who
becomes aware of instances or allegations of sexual harassment by or against a person under his or her
supervisory authority mustpert them to the Office of University Compliance. It shall be the responsibility

of the Office of University Compliance to respond to allegations and reports of sexual harassment or refer
them to other University officials for an appropriate response.

Any dean, chairperson, director of department head of other similar administrator who becomes aware of
information indicating a significant likelihood of sexual harassment must report such information to the
Office of University Compliance. These adminégbrs must respond not only when they receive a specific
complaint or report alleging improper activity, but also when such matters come to their attention informally.
Unconfirmed or disputed allegations should be clearly labeled as such and repddsrshicate any steps
already taken to respond. Administrators should consult the Office of University Compliance prior to
responding to any situation involving alleged harassment.

Possible sanctions for a person found engaging in behavior whichigdadtion of this policy include but are

not limited to the following:

11.1  oral or written reprimand, placed in the personnel file;

11.2  required attendance at a sexual harassment sensitivity program;

11.3  an apology to the victim;

11.4  loss of salary or benefit, such as saiital or research or travel funding;

11.5 transfer or change of job, class or residential assignment or location (i.e., removing the person from
being in a position to retaliate or further harass the victim);

11.6  demotion;

11.7  suspension, probatiotermination, dismissal or expulsion.
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While counseling is not considered a sanction, it may be offered or required in combination with sanctions.
Where alcohol/drugs are involved in the sexual harassment, such counseling may include a substance abuse

program.
I f students or student groups are guilty of sexual
Student Rights and Responsibilitiesodo may also be |
12. The University seeks to protect the rights of all persons, accusers asdddoufair procedures.

Accusations of sexual harassment frequently have injuriousgdahing effects on the careers and lives of
accused individuals. Allegations of sexual harassment must be made in good faith and not out of malice.
Knowingly makirg a false or frivolous allegation of sexual harassment will be considered a serious violation
of University policy.

ANTI -HARASSMENT POLICY ®

1. Harassment of students or employees at Ball State University on the basis of race, color, national origin,
ancedty, religion, creed, gender,* sexual orientatigander identity/gender expressiage or physical or
mental disability is unacceptable and will not be
commitments to excellence and to redgecall individuals. This Policy is intended to complement the
Universityés Equal Opportunity and Affirmative Ac:

2. The University is also committed to protecting the academic freedom and freedom of expression of all
members of the Universittommunity. This Policy will be construed, and applied in a manner that protects
the academic freedom and freedom of expression of all parties to a compliant. Academic freedom and
freedom of expression include but are not limited to the expressiorax,ighilosophies, or religious
beliefs, however controversial, in classroom or other academic settings.

3. The term Aharassmento as used in Paragraph 1 of t
conduct that has the purpose or effeatrefating a hostile or intimidating environment; i.e., conduct which is
sufficiently severe, pervasive, or persistent tha

education, or living conditions. The conduct alleged to constitutes$raent under this Policy will be

evaluated from the perspective of a reasonable person similarly situated to the complainant and considering
all of the facts and circumstances. Harassment must be distinguished from behavior which, even though
unpleasantiodisconcerting, is appropriate to the carrying out of instructional, advisory, or supervisory
responsibilities. Instructional responsibilities, in particular, require appropriate latitude for pedagogical
decisions concerning the topics discussed andadsthsed to draw students into discussion and full
participation.

4. Members of the University community and others who believe they have been harassed in violation of this
Policy by University employees or students, or by contractors or vendors servidgitieesity, may contact
the Office of University Compliance. Formal complaints must be filed in the Office of University
Compliance within 45 calendar days following the occurrence of the act, incident, conduct, or pattern of

conduct constitutingtheallged vi ol ati on. Such complaints wild.l l
University Equal Opportunity and Affirmative Action Complaint Investigation Procedure and Appeal
Process. o A copy of this document nitg @omplianceo bt ai ne.

Complaints involving students may instead be filed in the Office of the Vice President for Marketing,
Communication and Enrollment Management, for handling under the procedures set forth in the Student
Code.

5. Any University employee whodzomes aware of conduct by another University employee, student, vendor
or contractor which the employee reasonably believes constitutes harassment under this Policy shall report
the conduct immediately to the Office of University Compliance; or, if thadsment involves students, the
conduct may instead be reported to the Office of the Vice President for Marketing, Communication and
Enrollment Management. To knowingly file a false or malicious complaint or report of harassment is a
violation of this Paky.
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*This Policy covers genddrased harassment that is remxual in nature. Sexual harassment is covered by a separate
AStatement on Sexual Harassment. 0O

POLICY ON CONSENSUAL SEXUAL OR ROMANTIC RELATIONSHIPS 2

1. Legal and ethical risks are inheremtany sexual or romantic relationship between a person with instructional
responsibilities (fulitime or paritime faculty, lecturer, visiting professor, graduate assistant, or tutor) and a
student whose academic work is being supervised by the persainstitittional responsibilities, even when the
relationship seems to be consensual. The same is true of a sexual or romantic relationship between a person with
nornrinstructional supervisory responsibilities (faculty, administrator, staff, or studengoamebne over whom
the person has supervisory responsibility. Individuals involved n a romantic relationship cannot be expected to
be able to render an objective assessment of the performance of his or her partner in the relationship; the ability
to renderan objective assessment is crucial to the role of instructor or supervisor.

2. Because of these | egal and et hical risks, it is the
supervisory responsibilities over anyone with whom they laasexual or romantic relationship. If such a
relationship exists or develops, the person with instructional or supervisory responsibilities shall immediately
make arrangements to terminate his or her instructional or supervisory responsibilities peginiein the
relationship. A member of the campus community who fails to withdraw from participation in decisions that
may reward or penalized the party with whom he or she has or has had a sexual or romantic relationship will be
deemed to have violatéds or her ethical obligation to the University.

3. Violations of this policy may be reported to the Office of University Compliance or in the case of a student, he or
she may report the conduct to the administrative head of Student Affairs. All suctacdsighd reports will be

investigated in accordance with the AEqual Opportun
Procedure and Appeal Process. 0 To knowingly file a
policy.

STATEMENT ON PROFESSIONAL ETHICS
* (Adapted from the AAUP Statement)

1. The professors, guided by a deep conviction of the worth and dignity of the advancement of knowledge,
recognize the special responsibilities placed upon them. Their primary responsiliiigyrtsubject is to
seek and to state the truth as they see it. To this end they devote their energies to developing and improving
their scholarly competence. They accept the obligation to exercise critical self discipline and judgment in
using, extenihg, and transmitting knowledge. They practice intellectual honesty. Although they may follow
subsidiary interests, these interests must never seriously hamper or compromise their freedom of inquiry.

2. As teachers, the professors encourage the free pafgearning in their students. They hold before them the
best scholarly standards of their discipline. They demonstrate respect for the student as an individual and
adhere to their proper role as intellectual guide and counselor. They make everyhleasior to foster
honest academic conduct and to assure that their evaluation of the students reflects their true merits. They
respect the confidential nature of the relationship between professor and student. They avoid any exploitation
of students fotheir private advantage and acknowledge significant assistance from them. They protect their
academic freedom.

3. As colleagues, the professors have obligations that derive from common membership in the community of
scholars. They respect and defend tiee inquiry of their associates. In the exchange of criticism and ideas
they show due respect for the opinions of others. They acknowledge their academic debts and strive to be
objective in their professional judgment of colleagues. They accept thedrafhfaculty responsibilities for
the governance of their institution.

4, As members of their institution, the professors seek above all to be effective teachers and scholars. Although
they observe the state regulations of the institution, provided thegtdmntravene academic freedom, they
maintain their right to criticize and seek revision. They determine the amount and character of the work they
do outside their institution with due regard to their paramount responsibilities within it. When coigsillerin
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interruption or termination of their service, they recognize the effect of their decision upon the program of
the institution and give notice of their intentions.

5. As members of their community, the professors have the rights and obligationsoitfzery They measure
the urgency of these obligations in the light of their responsibilities to their subject, to their students, to their
profession, and to their institution. When they speak or act as private persons they avoid creating the
impressiorthat they speak or act for their college or University. As citizens engaged in a profession that
depends upon freedom for its health and integrity, the professors have a particular obligation to promote
conditions of free inquiry and to further public urstanding of academic freedom.

The Academic Freedom and Ethics Committee of the Faculty Council is responsible for discussing privately and
confidentially with a faculty member the ethics of his or her behaviien the Committee concludes that the above
ethical standards are being transgressed. Faculty and administrators may confidentially invite the attention of the
Committee to the practices of a particular faculty member.

* The only change is gendeeutal language.
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Social Security NumberPolicy?’

Ball State University recognizes that it collects and maintains confidential information relating to its students, engpidyees,
individuals associated with the University and is dedicated to ensuringitheypand proper handling of this information.
This should be understood as the spirit of this policy statement.

The primary purpose of this Social Security number policy is to establish the necessary procedures and awareness to ensure
that University erployees and students comply with both the letter and the spirit of the federal and state laws governing and
restricting requests for and uses of Social Security numbers. The University is guided by the following objectives:

Broad awareness of the cordiatial nature of the Social Security number;

Reduced reliance upon the Social Security number for identification purposes;

A consistent policy towards and treatment of Social Security numbers throughout the University; and
Increased confidence by studeatsl employees that Social Security numbers are handled in a confidential
manner.

e

I POLICY/REGULATIONS

I.1. A Ball State University ID Number (BSU ID) will be assigned to all students and employees. It will be
uniquely associated with the individualwhom it is assigned. The BSU ID will be used in all future
electronic and paper data systems to identify, track, and service individuals associated with the University,
except in cases where use of the Social Security number is mandated by fedatallawst

I.1.1. The BSU ID will be considered the property of Ball State University, and its use and governance
shall be at the discretion of the University, within the parameters of the law;

I.1.2. The BSU ID will be created and maintainedlbformation Technology Services

1.1.3.  The BSU ID will be a component of a system that provides a mechanism for

both the identification of individuals and a method of authentication.

1.2. Grades and other pieces of personal information will not be pulplidted or displayed in a manner where
use of all or part of the BSU ID or Social Security number (including use of the last few digits of the Social
Security number) identifies the individual associated with the information.

1.3. Social Security numbemwill be electronically transmitted only through encrypted mechanisms.

1.4. All University forms and documents that collect Social Security numbers will contain the appropriate
language stating the reason for the request and whether the requesttesry@umandatory. Refer to the
guidelines document section (1.2) for more detailed information.

I.5. Paper documents and electronic data containing Social Security numbers, when no longer needed by the
University, will be destroyed or disposed of ussngethod designed to prevent or significantly inhibit their
recovery or use thereafter by anyone.

1.6. Except where the University is legally required to collect a Social Security number, individuals will not be
required to provide their Social Securitymber, verbally or in writing, at any point of service, nor will they
be denied access to those services should they refuse to provide a Social Security number. However,
individuals may volunteer their Social Security number as an alternate meansiofjlecacord.

1.7. Social Security numbers will be released by the University to entities outside the University only
[.7.1. As allowed by lawOR
[.7.2.  When permission is granted by the individl@R
1.7.3.  When the external entity is actingashe Uni versityés contractor or
measures are in place to prevent unauthorized dissemination to third parties;
OR
I.7.4  When University Legal Counsel has approved the release.
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The Social Security number may contirtaebe stored as a confidential attribute associated with an

individual. The Social Security number will be used as

1.8.1. Allowed by law;

1.8.2.  Akey to identify individuals, such as University contractors and agents, for whom a BSU ID is not
known or has not been assigned.

1.8.3. A key to identify historical records such as those in payroll/benefits and student records.

This policy does not preclude Ball State University employees from using the Social Security number as
needed duringhe execution of their duties, if a primary means of identification is unavailable. The other
aspects of this policy statement restrict such usage.

ENFORCEMENT

I.1.

1.2.

The Ball State University ID Committee will work with the Executive Director offveirsity Compliance to
ensure compliance with this policy and to recommend changes if appropriate.

Employees and students may be subject to disciplinary action, up to and including termination of
employment or dismissal from the University for @tihg this policy, such as by breaching the
confidentiality of Social Security numbers. Any such disciplinary action shall be governed by the regular
University policies and procedures applicable to the situation.
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Preamble

Guidelines for
Promotion and
Tenure

Definitions®

UNIVERSITY PROMOTION AND TENURE DOC UMENT %

Among the most important decisions of a university are those regarding tenure and promotion of its
faculty. At a university such as Ball State, the diverse nature of colleges and departments must be
respected in any document pertainiadhe university as a whole. However, a degree of continuity
across disciplines is necessary to ensure equitable decisions for individuals. Consequently, the
purpose of this document is to provide a set of common policies and procedures governing all
promotion and tenure decisions at Ball State University. Although the Promotion and Tenure
Documents of all colleges and departments must be consistent with this document in both spirit and
detail, it is expected that these documents may also need to contrilety of additional elements

not included here.

The promotion and tenure expectations for each
particular assignment and are defined by university, college, and departmental documents. It is the
respnsibility of each faculty member to become familiar with all three applicable documents.

1. The evaluation of a faculty member's eligibility for promotiortesrure shall be conducted in
light of the University Missin Statement anshall be based on evidence of a continuing
pattern of achievement throughout the facul t:
areas:
1.1 Teaching;
1.2 Scholarship;
1.3 Service in a professional capacity.

1. Departmentinddepartmentatefer to schools, academic departments located within the seven
colleges and those comparable units which have faculty and/or eligible professional personnel
but are not located within colleges.

2. Collegeandcollegiaterefer to the seven academic colleges and also to the Academic Affairs
promotion and tenure unit.

3. Reconsideratiois the actwhereby a candidate may request that an initial adverse decision by
the departmental or collegiate committee may bexamined.Reconsideration provides an
opportunity for the candidate to clarify content of materials.

4. Appealrefers to the action taken by the appellant when the outcome of the departmental
reconsideration is the same as the original recommendation or whewesieearecommendation
is made at the collegiate or Provost and Vice President for Academic Affairs fgymbals
examine the process followed and not the content of materials.

5. Working daysare those days when Ball State University administrativeesffare open.

6. Calendar dayare the days which appear on a calendar, including Saturday, Sunday, and
holidays. They do not relate to the Ball State academic schedule or calendar.

7. Eligible professional personnete those individuals who hold acade rank and/or tenure or
who are eligible for tenure.

8. Tenureis a means to certain ends; specifically: (1) freedom of teaching and research, and of
extramural activities and (2) a sufficient degree of economic security to make the profession
attractive ® men and women of ability. (Faculty Handbook, Appointment, Academic Freedom,
and Tenure 2.3). Freedom and economic security, hence, tenure, are indispensable to the success
of an institution in fulfilling its obligations to its students and to society.

9. Tenuretrackfaculty are those who are currently in the seyear probationary tenure period.
10. Tenuredfaculty are those faculty who have been granted tenure.
11. Scholarships the process of attaining new knowledge, creating a new work, or

recreating/interpreting existing works, and disseminating the results. Generally this takes the
form of appropriate peer reviewed publications, presentations or exhibits, performances, other
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Policy
Statements

creative endeavors and grant proposals. Scholarship can oéour areas: discovery,

integration, application, and teaching.

11.1 The scholarship of discovery is traditional research and creative endeavors that pursue and
contribute to new knowledge for its own sake.

11.2 The scholarship of integration makes costiens across disciplines bringing together
isolated knowledge from two or more disciplines or fields to create new insights and
understanding.

11.3 The scholarship of application applies knowledge to address significant societal issues.

11.4 The schadrship of teaching studies the development of knowledge, skill, mind, character,
and/or ability of others.

Policy Statements for Promotion

1.1 Faculty and eligible professional personnel shall be etadlin the light of the University
Mission Statement.

1.2 Policies and criteria related to recommending promotions shall be clear, specific, and
accessible to all personnel.

1.3 Policies and criteria for promotions shall be subject to annual evaluatioe@ew and to
periodic revision.

1.4 Any department member or eligible professional personnel member has the right to
present herself or himself to the Department Promotion and Tenure Committee for
consideration for promotion.

1.5 Recommendations f@romotion shall be initiated at the level where the candidate's
gualifications can be best identified and evaluated. In most instances this would be the
department.

1.51 Each affected department, school, and college must have formal criteria,
proceduresand policies for recommendations for promotions.

1.52 Recommendations shall be supported by ample documentary evidence
demonstrating that the candidate for promotion satisfies established criteria.
Documentation shall include:

1.521 Evaluation formsapproved by the administrative unit concerned.

1.522 In the case of a candidate seeking promotion to Professor, a minimum of
two letters from reviewers external to the University shall be included.
Such letters shall provide supplementary reviewdfe candi dat e 0 s
scholarship, creative endeavors, and other scholarly productivity. These
letters shall be acquired and presented in accordance with departmental
and college policies and procedures. The candidate shall be fully involved
in the selection ofeviewers, with ondnalf of the contacted reviewers
being from the candidateo6s |ist. Ch
handled according to department and college policies. All letters received
from external reviewers will be available to e\alors in the promotion
review process.

1.6 Work accomplished before hiring at Ball State, as well as work accomplighikda
faculty member at Ball State, will be considered in promadieliberations. It is
understood that greaterettion and significance will bgiven to the work accomplished
during the appointment at Ball State. The evidence must demonstrate a record of
continuous activity.

1.7 The departmental and collegiate policies and criteria for promotions mappbaved by
the University Promotion and Tenure Committee and must be on file with the University
Promotion and Tenure Committee and the Office of the Provost and Vice President for
Academic Affairs.

1.8 All promotions to Associate Professor and Profesgthbe granted on the basis of the
spring recommendations. Regular Instructors will be promoted to Assistant Professor in
September on the basis of provisions made in appointment letters. Regular Instructors
appointed in 1978 and thereafter must hgygontment letters that specify conditions for
promotion. Regular Instructors appointed prior to 1978 whose appointment letters do not
specifically state such conditions will be considered for promotion each September in
accordance with criteria containedapproved departmental promotion and tenure
documents.

1.9 No person may serve as a member of a College Promotion and Tenure Committee who is
a candidate for promotion. An individual so elected who later becomes a candidate for
promotion must resigndm the committee.

1.10 No person may serve as a member of a Department Promotion and Tenure Committee
who is a candidate for promotion.

1.101 Anindividual so elected who later becomes a candidate for promotion must resign
from the canmittee.
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1.102 The one exception to these provisions involves the chairperson of the department
when he or she is a candidate for promotion. In that circumstance, he or she shall
not participate in his or her efficio capacity during the delibeiahs of
promotion to the same rank.

1.103 No candidate shall be evaluated by a Promotion and Tenure Committee of fewer
than three (3) eligible voting members. Department committees on which-tenure
track faculty serve must be a minimum of four g&ysons in order to maintain the
minimum voting membership requirement when a tertitaek committee member
is excused during the review of his/her progress towards tenure proceedings.
Departments which under these or any other conditions cannot foromatioin
and Tenure Committee of at least three voting members shall develop specific
provisions subject to the approval of the College and the University Promotion and
Tenure Committees.

1.11  Atany step in the promotion process (Departnfioimotion and Tenure Committee;
department chairperson; College Promotion and Tenure Committee; academic dean;
Provost and Vice President for Academic Affairs) the first committee or individual not
recommending a faculty member favorably for promotionlgiralvide that faculty
member with a written statement delineating his or her strengths and weaknesses in each
of the aeas of 1}eaching, 2) scholarshipnd 3) service in a professional capacity. The
committee or individual may also suggest areasnimrovement All candidates for
promotion will be informed of the depart me
written by the committee chair that will include an evaluation of strengths and weaknesses
in the areas of teaching, scholarship, and servic

2. Policy Statements for Tenure

2.1 Faculty and eligible professional personnel shall be evaluated in the light of the University
Mission Statement.

2.2 Policies and criteria related to recommending tenure shall be clear, specific, and accessible
to al personnel.

2.3 Policies and criteria for tenure shall be subject to annual evaluation and review and to
periodic revision.

2.4 The departmental and collegiate policies and criteria for tenure must be approved by the
University Promotion and Tenure Comtei& and must be on file with the University
Promotion and Tenure Committee and the Office of the Provost and Vice President for
Academic Affairs.

2.5 A faculty member must complete at least one semester dfrfidiservice during any
academic year in ordeo receive a full year's credit for purposes of tenure consideration.

2.6 Tenure for those who hold academic rank is earned in an academic department and held in
the University.

2.61 For all individuals hired by the University after Ju3® 1981, tenurenay be
granted only to those who hold academic rank in an academic department. When a
candidate is hired, academic rank must be recommended by an academic
department chairperson in conjunction with the Department Promotion and Tenure
Committee or, if iis unavailable, another faculty committee, and subsequently
approved by appropriate schools, colleges, administrators, and the Board of
Trustees. Years granted toward tenure at the time of hiring must be recommended
by an academic department chairpersoadnjunction with the Department
Promotion and Tenure Committee or, if it is unavailable, another faculty
committee, and subsequently approved by appropriate schools, colleges,
administrators, and the Board of Trustees.

2.7 Work accomplished before hirirag Ball State, as well as work accomplished while a
faculty member at Ball State, will be considered in tenure deliberations. It is understood
that greater attention and significance will be given to the work accomplished during the
appointment at Ballt&te. The evidence must demonstrate a record of continuous activity.

2.8 When a faculty member is employed in a teAmaek position, a probationary period of
seven years is ordinarily required before tenure is granted by the Board of Trustees.
Generaly, the probationary period will not exceed seventinfie years of tenure
creditable service as a faculty member at Ball State University. The exceptions are noted
below.

When transferred from one academic or professional area to another, aitackire

person, in addition to the normal probationary period, may request or may be required to
complete an additional probationary period not to exceed two years. The length of the
extension of time must be established and stated in writing at the timerafwhe
appointment.
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2.10

2.81 A faculty member may request that certain years (normally not to exceed two years
total) not be counted as tentmeeditable years if any of the following pertain:

2.811 The faculty member is seriously ill;

2.812 The faculty membeis the principal cargiver for a son/stepson or
daughter/stepdaughter;

2.813 The faculty member is the principal cagizer for a family member who
is seriously ill;

2.814 The faculty member will be on leave for at least one semester of the
academic year.

A request that a year not be counted as teargditable shall be made to the

department chairperson prior to the beginning of the next academic year. The

request shall include documentation of the circumstances involved. The request
shall be given immadiately by the department chairperson to the Department

Promotion and Tenure Committee. The request requires approval of the

Department Promotion and Tenure Committee, the department chairperson, the

appropriate dean, and the Provost and Vice Presideichdemic Affairs.

2.82 In cases where the exceptional achievements of a candidate in teaching, research,
publication, creative endeavors, scholarly productivity, and other meritorious
activities resulted in appointment at the associate or full gsoferanks, tenure
may be recommended to the trustees as early as the completion of the third year,
following a recommendation from the Department Promotion and Tenure
Committee, and approval from the department chairperson, academic dean, and
Provost and/ice President for Academic Affairs. The Board of Trustees may
grant tenure in special cases to an individual who holds or will hold academic rank
without any probationary period, or with a probationary period of fewer than three
years, if all of the fotbbwing conditions are fulfilled:

2.821 The Board obtains the prior positive recommendations of the Promotion
and Tenure Committee of the academic department in which the candidate
holds (or will hold) academic rank, department chairperson, the academic
dean the Provost and Vice President for Academic Affairs, and the
President.

2.822 The Board concurs with the recommendation that the individual possesses
superior academic and/or creative qualifications;

2.823 The Board concurs with the recommendation thait/er of the normal
probationary period is necessary to induce the individual to accept an
offer of employment or to continue his or her employment with the
University.

Specific conditions of employment that must be fulfilled by a tetmarek facultymember

(in addition to the general standards of performance) will be stated in writing by the

University administration at the time of employment. In order to be eligible for a

favorable tenure recommendation, the faculty member must meet these employment

conditions unless he or she is released there from, in whole or in part, by means of a

written departmental recommendation that is approved by the academic dean, the Provost

and Vice President for Academic Affairs, and the President.

No late than February 15 of each academic year, each department will send a letter to the

Provost and Vice President for Academic Affairs, via the academic dean, and the faculty

member, setting forth the status of each tetraek faculty member with respecthes or

her fulfillment of the conditions of appointment and any matters pertaining to the quality

of his or her performance. This letter will contain the recommendations of the department

chairperson and the academic dean.

2.101 Before the end ofach academic year, the Provost and Vice President for
Academic Affairs will notify each tenureack faculty member in writing as to the
University's official assessment of his or her status with regard to progress toward
tenure. The contents of the katwill reflect:

2.1011 The University's official record of the individual's status with respect to

fulfillment of specific conditions of employment which were stated in
the letter of employment; and

2.1012 The University's assessment of the individuat'fgrmance and progress

toward tenure.

If the members of a department wish to recommend termination of the
appointment of a tenwteack faculty member at the end of any academic
year during the probationary period, a letter to that effect shdileldan

the Office of the Provost and Vice President for Academic Affairs at
least two weeks in advance of the final date set forth in2.143 below
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2.11

2.12

2.13

2.14

2.15

2.16
2.17
2.18

2.19

for giving written notice of nomeappointment or of intention not to
recommend reappointment to theaBd of Trustees. The letter must
contain the recommendations of the academic dean.

A tenure recommendation will be made by the department, academic dean, and the

Provost and Vice President for Academic Affairs at least one year prior to the &nd of

faculty member's probationary period. That recommendation will be either a

recommendation to grant tenure at the end of the following year or a recommendation to

terminate the faculty member at the end of the following year.

2.111 If the recommendati is to grant tenure, then the tenure review in the seventh
year will generally result in a reaffirmation of the favorable recommendation
unless a substantial change in the level of the faculty member's performance has
occurred or a specific condition employment or tenure has not been met.

2.112 If the recommendation is to terminate the faculty member, then the faculty
member's seventh year is the final one at the University.

2.113 If a faculty member is recommended for tenure at the end of theysiathand
there is evidence of substantial change in the level of the faculty member's
performance in the seventh year or a specific condition of employment or tenure
has not beemet, then the faculty member may be recommended for termination
at the end ofhe seventh year. In this case, the faculty member shall be granted an
eighth and final year, asc@ntract faculty member, at the University.

The following are necessary prerequisites in order to be eligible for tenure:

2.121 The faculty membemust have satisfied any specific conditions of employment
set forth in his or her letter of appointment;

2.122 The faculty member must have received a positive tenure recommendation from
his or her academic department; and

2.123 There must be availablegsiificant evidence of excellent performance by the
faculty member, and there must be the expectation for a continuance of such in the
future.

Tenure may be attained only through official action by the Board of Trustees of the

University. The Boat will make its decision after receiving and reviewing the

recommendations of the department, academic dean, Provost and Vice President for

Academic Affairs, and the President, but the Board will not be bound to follow any of said

recommendations.

Notice of norreappointment, or of intention not to recommend reappointment to the

Board of Trustees shall be given to the faculty member in writing in accordance with the

following standards:

2.141 Not later than March 1 of the first academic year ofiser if the appointment is
to expire on the day the spring semester closes; or, if-geareappointment
terminates during an academic year, at least three months in advance of its
termination;

2.142 Not later than December 15 of the second academicojegrvice, if the
appointment is to expire on the day the spring semester closes; or, if an initial two
year appointment terminates during an academic year, at least six months in
advance of its termination;

2.143 At least twelve months before the expiva of an appointment after two or more
years in the institution.

Contract fulltime appointment service may be considered as part of the probationary

period for those who are later placed on regulartiike faculty and professional

personnel ®tus.

Prior service at Ball State University may be counted toward tenure after the person has

completed a ongear probationary period following the return.

Years of service remain with the individual when regulartiolle faculty and

professional personnel transfer from one academic or professional area to another.

Any tenuretrack individual serving as a member of a Department or College Promotion

and Tenure Committee must be absent from deliberations concerning his ardresgr

toward tenure.

Before the end of the academic year, the Department Promotion and Tenure Committee,

after consultation with the department chairperson, shall provide each-teaekéaculty

member in its department with a written assessmgthat faculty member's work. This

assessment shall include an evaluation of strengths and weaknesses in each of the areas of

1) teahing, 2) scholarshjmnd 3) service in a professional capacity. The committee may

also suggest areas for improvement.

At any other step in the tenure process (department chairperson if his or her
recommendation is different from the Department Promotion and Tenure Committee;
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College Promotion and Tenure Committee; academic dean; Provost and Vice President for
Academic Afairs) the first committee or individual not recommending satisfactory

progress for a faculty member shall provide that faculty member with a written statement
delineating his or her strengths and weaknesses in each of the areteaohitlg, 2)

scholarsip, and 3) service in a professional capacity. The committee or individual may
also suggest areas for improvement.

3. Policy Statements for Materials Presented for Promotion and Tenure Purposes
3.1 Promotion and Tenure Materials Presented by Faculty béesfraculty members
shall presenpromotion and tenure materials in a format specified by college and
departmental policies for tenure or promotion deliberations. Those materials shall
contain a curriculum vitae and supporting de@ntation in accordance with
guidelines established by departments and colleges for those materials.

3.2 InternalRecords and MaterialsSection Il of this Handbook, Faculty and
Professional Personnel PoliciesFiles, defines a personnel file aid@ntifies
materials for a personnel file. A portion of this personnel file shall be designated the
Promotion and Tenure file, shall be separately maintained, and shall be kept in the
department c¢hair yeadvewmifatudty nefidei ografesdionat e v er
personnel member who is eligible to be considered for promotion and/or tenure. As is
the case with the entire personnel file, this Promotion and Tenure file shall be open to
the faculty or professional personnel member concerned. Matshillseplaced in
the file in"a timely manner by the department chairpef$én. candi dat eés Pr
and Tenure file shall contain all materials and only those materials relevant to
promotion and/or tenure. Such materials include, but are not limitetitd; forms
concerning changes in appointment; formal evaluations by supervisors; teaching
evaluations; information concerning scholarly productivity or creative endeavors;
information concerning service in a professional capacity; information congeanin
disciplinary actions taken; information concerning the status of any formal charges
against an employee; or signed letters from students, alumni, peers, supervisors, etc.,
concerning teaching, scholarly productivity or creative endeavors, or sgréce
professional capacity. I nformation abou
national origin, religion, age, veteran status, citizenship, sexual orientation, or marital
status may not be included. As with all contents of the personnel fiem wh
information detrimental to an individual
Tenure file, it shall be brought to his or her attention in writing at once by his or her
administrative head. The faculty or professional personnel member shalhkave t
opportunity to place in the file materials which might rebut or explain the detrimental
information. Detrimental material that has not been brought to the attention of the
faculty or professional personnel member cannot be used in subsequent promotion
and tenure deliberations. Anonymous letters shall not be made a part of this file.

3.3 Supplemental External Review Letters for Promotion to Professor. In the case of a
candidate seeking promotion to Professor, a minimum of two letters from reviewers
exterral to the University shall be included. Such letters shall provide supplementary
review of the candidateds scholarship, c
productivity. These letters shall be acquired and presented in accordance with
departmental andollege policies and procedures. The candidate shall be fully
involved in the selection of reviewers, with enalf of the contacted reviewers being
from the candidateébés |list. Challenges to
to department ancollege policies. All letters received from external reviewers will
be available to evaluators in the promotion review process. External review letters
shall be inserted and retained in the ca
the departmentatollegiate, and in the case of an appeal, University Promotion and
Tenure committees, and by the Provost in promotion deliberations for the current
year. The candidate has the right to examine all external review letters received. For
the examination atfhe letters by the candidate, anonymity of the external evaluators
must be protected in accordance with procedures established by departments and
colleges. The candidate has the right to respond to information contained in the
letters. At the conclusionf these deliberations, the letters shall be retained in a
confidential file in the Office of the Dean of the College. Once letters are placed in
this separate confidential file, they cannot be reopened for purposes of subsequent
promotion deliberations any level of consideration unless requested by the
candidate.
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IV Promotion and
Tenure
Committee
Structure

1. Department Promotion and Tenure Committees
1.1 Membership

1.11

1.12

1.13
1.14

The Department Promotion and Tenure Committee shaldmted annually

preferably by written ballot. The electorate shall consist of temaok and

tenured faculty members of the affected unit.

In the event of the resignation of an elected committee member, the Department
shall have procedures in place foe fleplacement of the resigning member.

The department chairperson shall be an ex officievaiing member.

The names of the committee members shall be forwarded to the academic dean by
the second week in October of each academic year.

1.2 Resposibilities

1.21
1.22
1.23
1.24

1.25

1.26

The committee shall implement departmental promotion and tenure policies and
procedures that must not conflict with college and University policies.

The committee shall implement collegiate and University promotion and tenure
policiesand procedures.

The committee shall make recommendations concerning policy changes to both
the collegiate and University committees.

The committee shall review and evaluate the credentials of all departmental
candidates for promotion. It shadirfvard the credentials of those candidates

being recommended favorably for promotion, with written recommendations, to
the academic dean.

The committee shall review and evaluate the credentials of all department tenure
track persons and forward thegedentials, with recommendations, to the
academic dean.

Minutes of all committee actions must be maintained and filed in the departmental
chairperson's office.

2. College Promotion and Tenure Committees
2.1 Membership

211
2.12

2.13
2.14

Each department in a coje shall be represented on the College Committee.

In the event that the department representative to the College Committee should
resign, the College and the Department shall have procedures in place for
replacement of the resigning member.

Theacademic dean shall be an ex officio rating member.

The elected college representative to the University Promotion and Tenure
Committee from each college shall meet with the College Committee as a non
voting liaison person.

2.2 Responsibilities

221
2.22
2.3
2.24
2.25
2.26

2.27
2.28

The College Committee shall establish and implement collegiate promotion and
tenure policies and procedures that must not conflict with University policies.
The committee shall implement University promotion and tenure policies and
procedures.

The committee shall make recommendations for policy changes to the University
Committee.

The committee shall review departmental compliance with policy implementation.
The committee shall review and evaluate the credentials of all collegiate
candidates for promotion. It shall forward the credentials of those candidates
being recommended favorably for promotion, with recommendations, to the dean.
If it chooses to do so, the committee shall review and evaluate the credentials of
all collegiae tenuretrack persons and forward these credentials, with
recommendations, to the dean.

The committee shall hear appeals from individuals who feel aggrieved by the
action of the Department Committee, and/or department chairperson.

Minutes ofall committee actions must be maintained on file in the dean's office.

2.3 No one may serve to hear an appeal who has a demonstrated conflict of interest such as
previous involvement with the case, assignment to the same academic department or
administratve area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisions regarding such conflicts shall be made by
the committee chairperson.

3. Academic Affairs Promotion and Tenure Committee
3.1 Memberslp

3.11

One representative shall be elected for each 15 (or fraction thereof) faculty in the
Department of Library Service and each 15 (or fraction thereof) eligible
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professional personnel in Academic Advising, School of Extended Education, and

any other eea where faculty or eligible professional personnel reside.

3.111 Eligible faculty and/or professional personnel in other areas are defined as
those individuals hired before June 30, 1981, who hold rank and/or tenure
in some area other than an academijzadgnent.

3.112 The ex officio member shall see that a slate is prepared and an election
held. The slate is to be voted upon by all eligible faculty and professional
personnel serving in the affected area.

3.12 The ex officio member shall be a reating member.

3.13 The elected Academic Affairs representative to the University Promotion and
Tenure Committee shall meet with the Academic Affairs Committee as-a non
voting liaison person.

3.2 Responsibilities
3.21 The committee shall establish and implermemeiawide policies and procedures

that are not in conflict with University policies.

3.22 The committee shall implement University promotion and tenure policies and
procedures.

3.23 The committee shall make recommendations concerning policy changes to the
University Committee.

3.24 The committee shall review and evaluate the credentials of all area candidates for
promotion. It shall forward the credentials of those candidates being
recommended favorably for promotion, with recommendations, to tbéfieio
member.

3.25 If it chooses to do so, the committee shall review and evaluate the credentials of
all area tenurgrack persons and forward these credentials, with
recommendations, to the ex officio member.

3.26 The committee shall hear appeals from iidlinals who feel aggrieved by the
action of the Department Committee and/or the administrative head.

3.27 Minutes of all committee actions must be maintained on file in the office of the ex
officio member.

3.3 No one may serve to hear an appeal who hasmlgrated conflict of interest such as
previous involvement with the case, assignment to the same academic department or
administrative area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisioagarding such conflicts shall be made by
the committee chairperson.

University Promotion and Tenure Commitfée
4.1 Membership
4.11 The University Promotion and Tenure Committee shall consist of the following:

4.111 Seven tenured faculty, one repregameach college, elected by the
tenured and tenurigack faculty, for staggered three year terms.

4.112 Should a college representative be unable to complete the term of election,
the college will vote to elect a new representative or the college atterna
to the committee will serve the remainder of the term.

4.113 The Provost and Vice President for Academic Affairs, ex officio, or a
designee.

4.2 Responsibilities
4.21 The University Promotion and Tenure Committee is responsible for carrying out
on a catinuing basis the following initiatives and activities:

4.211 To review existing University promotion and tenure policies and
procedures and to recommend appropriate changes to the University
Council;

4.212 To review and approve departmental, collegiate] area promotion and
tenure policies to ensure both adherence to University policies and
efficient and equitable operation;

4.213 To review compliance with promotion and tenure policy implementation
and make appropriate recommendations and/or judgmetiie icase of
infraction;

4.214 To hear appeals and make recommendations and/or decisions that are
consistent with University policies describing the right of a faculty
member or a department to appeal an adverse promotion or tenure
recommendation;

4.215 To maintain minutes of all committee actions and file in the office of the
advisory, norvoting member; to summarize those actions in regular
reports to the University Council.
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Vi

Academic
Rank

Procedures
for Promotion
and Tenure

4.22 The elected members of the committee shall serve agatomg liaison memers
of the promotion and tenure committees of their respective colleges or areas.

4.3 No one may serve to hear an appeal who has a demonstrated conflict of interest such as
previous involvement with the case, assignment to the same academic department or
administrative area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisions regarding such conflicts shall be made by
the committee chairperson.

There are four basic academic ranksstiuctor; Assistant Profess@ssociate Professor;
and Professor. (After January 1991, no person will be hired into a t#agkeposition at the
rank of Instructor.)

Qualifications for rank are set by the individual colleges and must be apdog\vhe University
Promotion and Tenure Committee.

Advancement in rank is based on a continuing pattern of achievement throughout the faculty
member's professional career in;

2.1 Teaching;

2.2 Scholarship

2.3 Service in a professional capacity.

A terminal degree in the faculty member's specialty area is usually required for either hiring at or
advancement to associate or full professor. However, certain kinds of expertise, experience
and/or recognition may be accepted by individual colleges@®pipate qualifications for either

rank, upon approval of the Provost and Vice President for Academic Affairs.

Academic Rank for Professional Personnel

4.1 A nonteaching employee of the University may be granted academic rank only after the
approvalof the faculty of the department in which such rank is sought. The extent of the
majority required and those faculty members participating in the vote shall be determined
by the department in question. Any person with such rank who is not tenuredhde elig
for tenure shall not participate in tenure discussions or make recommendations concerning
tenure as a member of either a Department or College Promotion and Tenure Committee.

Procedures for Promotion
1.1 Faculty Pesonnel-Regular

1.11 Departmental policies and criteria must be approved by the College Promotion
and Tenure Committee and the University Promotion and Tenure Committee and
shall be on file with the academic dean and the ex officio membke of t
University Promotion and Tenure Committee.

1.12 Recommendations for promotion shall be initiated at the departmental level. After
evaluating the candidate's qualifications, the Department Promotion and Tenure
Committee must indicate whether or not damdidate is to be recommended for
promotion.

1.13 Credentials of those candidates to be recommended favorably for promotion by
the Departmental Committee shall be forwarded to the academic dean in an order
to be specified by the faculty of each collegiecluded with the credentials will
be the Department Promotion and Tenure Committee's evaluations and
recommendations.

1.131 If in presenting evaluations, the department chairperson has serious
reservations concerning a faculty member's qualificationsjepartment
chairperson shall inform the Department Committee of the bases of the
reservations. If the differences between the chairperson and the
Department Committee are not resolved, the department chairperson may
forward to the academic dean his or Bealuations and recommendations
concerning the faculty member's qualifications.

1.14 The dean shall forward credentials to the College Promotion and Tenure
Committee and charge it with the responsibility for evaluating each individual's
credentials andetermining whether or not candidates are to be recommended for
promotion.

1.141 Anyrecommendations from the College Committee not receiving
approval by the academic dean shall be returned to the committee with
reasons for the disapproval. A t#lirds vde of the committee shall be
required to override the disapproval after which the dean must forward the
recommendation.
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1.15 The dean shall forward the recommendations, including his or her evaluations, to
the Provost and Vice President for Academic Affaitf the recommendations are
not acceptable, the Provost and Vice President for Academic Affairs shall consult
with the academic dean about the differences.

1.16 The Provost and Vice President for Academic Affairs, upon reviewing and being
satisfied withthe recommendations from the academic deans, shall forward these
recommendations to the President.

1.17 Final recommendations in all matters pertaining to promotion reside with the
President who forwards these recommendations to the Board of Trustees.

1.2 Professional personnel eligible for promotion in academic rank

1.21 Recommendations for the promotion of those holding rank in departments while
having major responsibilities in administration shall be initiated by the department
in which rank is held.

122 Policies and procedures for academic promotion of eligible professional personnel
shall be the same as for regular faculty.

1.3 Faculty who do not hold rank in an academic department

1.31 Policies and criteria established by the departments and adatinestareas
concerned with the promotion of faculty who hold rank but are not attached to
academic departments of colleges must be approved by the Academic Affairs
Promotion and Tenure Committee and the University Promotion and Tenure
Committee and be diie with the exofficio member of those two bodies.

1.32 Recommendations for promotion shall originate in the areas where the candidate's
qualifications can be best identified and evaluated. After evaluating the
candidate's qualifications, the DepartmEmmotion and Tenure Committee must
indicate whether or not the candidate is to be recommended for promotion.

1.33 Credentials of those candidates to be recommended favorably for promotion by
the Departmental Committee shall be forwarded in an order $pdxgfied by the
faculty and eligible professional personnel in Academic Affairs to theffexo
member of the Academic Affairs Promotion and Tenure Committee. Included
with the credentials shall be the area director's or the departmental chairperson's
evaluations.

1.331 If in presenting evaluations, the area director or departmental chairperson
has serious reservations concerning a faculty member's qualifications, the
area director or departmental chairperson shall inform the Department
Committee othe bases of the reservations. If the differences between the
Department Committee and the area director or department chairperson
are not resolved, the area director or department chairperson may forward
to the academic dean his or her evaluations arahmeendations
concerning the faculty member's qualifications.

1.34 The ex officio member of the Academic Affairs Promotion and Tenure Committee
shall forward credentials to the Academic Affairs Promotion and Tenure
Committee and charge it with the respoilgibfor evaluating each individual's
credentials and determining whether or not candidates are to be recommended for
promotion.

1.341 Any recommendations from the Academic Affairs Committee not
receiving approval by the ex officio member of the Acadefffairs
Promotion and Tenure Committee shall be returned to the committee with
reasons for the disapproval. A tiluirds vote of the committee shall be
required to override the disapproval after which the dean must forward the
recommendation.

1.35 The exofficio member of the Academic Affairs Promotion and Tenure Committee
shall forward recommendations to the Provost and Vice President for Academic
Affairs. If the recommendations are not acceptable, the Provost and Vice
President for Academic Affairs shabnsult with the exfficio member about the
differences.

1.36 The Provost and Vice President for Academic Affairs, upon reviewing and being
satisfied with the recommendations from the Academic Affairs Committee, shall
forward these recommendations te fPresident.

1.37 Final recommendations in all matters pertaining to promotion reside with the
President who forwards these recommendations to the Board of Trustees.

2. Procedures for Tenure
2.1 Faculty PersonnelRegular
2.11 Departmental policies anditaria must be approved by the College Promotion
and Tenure Committee and the University Promotion and Tenure Committee and
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shall be on file with the academic dean and the ex officio member of the
University Promotion and Tenure Committee.

2.12 Each depament shall have a specific evaluation form for rating a faculty member
in relation to tenure. This form shall be used when a faculty member is being
considered for tenure. This rating form must be kept on file with the chairperson
of the department and rstube approved by the College Promotion and Tenure
Committee and the University Promotion and Tenure Committee.

2.13 Recommendations concerning tenure shall be initiated at the departmental level.

2.14 The recommendations of the Department Promotion andréeCommittee shall
be forwarded to the academic dean. Included with the recommendations will be
the department chairperson's evaluations and recommendations, if there is a
difference of opinion between the department chairperson and the Department
Commitee.

2.15 Ifit chooses to do so, the College Committee shall review and evaluate the
credentials of all collegiate tenut@ck persons and forward those credentials,
with recommendations, to the dean.

2.151 Any recommendation from the College Committext receiving approval
by the dean shall be returned to the committee with reasons for the
disapproval. A twethirds vote of the committee shall be required to
override the disapproval after which the dean must forward the
recommendation.

2.16 The acadendidean shall forward recommendations concerning the tenure
credentials, including his or her evaluations, to the Provost and Vice President for
Academic Affairs. If the recommendations are not acceptable, the Provost and
Vice President for Academic Affairshall consult with the academic dean about
the differences.

2.17 The Provost and Vice President for Academic Affairs, upon reviewing and being
satisfied with the recommendations from the academic deans, shall forward these
recommendations to the Presitlen

2.18 Final recommendations in all matters pertaining to tenure reside with the President
who forwards these recommendations to the Board of Trustees.

2.19 Specific conditions of appointment stated in writing at the time of appointment by
the Presidenthall be given in writing to the individual, the department, the school
director or chairperson, the appropriate dean, the appropriate Vice President and
the President.

VIl Right of 1. Reconsideration
Reconsideratiod® 1.1  Reconsideation is theactwhereby a candidate may request that an initial adverse
decision by alepartmental or collegiatmmmittee be reexaminedReconsiderationan
take place before an appeal. Reconsideration provides an opportunity for a candidate
clarify content of material.
1.2 If the initial adverse recommendation has been made by the Department Promotion and
Tenure Committee, then the candidate must ask for a reconsideration of that
recommendation by the Depasent Committee before he or she may proceed further.
1.21 The candidate must ask, in writing, for the reconsideration within ten (10) calendar
days following the date of the faculty member's receipt of the written
recommendation adversely affecting him or her. For example, if a Department
Promotion and Tenure Committee advises a faculty member in writing that it is
recommending against awarding tenure to such member, the period to request
reconsideration would run from the date of receipt of that communication, rather
than from the date on which tB®ard of Trustees subsequently announces the
names of faculty members who have been awarded tenure. Any request for
reconsideration not filedithin this time limit will be denied automatically, unless
the academic dean determines that good cause has existed for the delay.

1.22  The written request for reconsideration shall be filed in the office of the
department chairperson.

1.23 After receiving a request foeconsideration, the Departmeé@dmmittee mustneet
to reconsider its initial adverse recommendation. The Deparf@mninittee must
meet with hecandidatéf he or she so requests. The candidadg provide an oral
presentation of the request for promotion or tenure. No additional materials may be
introduced or added to tld®cuments or the process.
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124 After meeting to reconsider the candida
overturn or affirm the previous decision. This vote supercedes the previous vote.

125 The candi dat e 6 stiomaad/oetenura shall bef heldthe p r o m
departmental office

1.3 If the initial adverse recommendation has been made b@dhegeCommittee or Dean,

then he or she may ask for reconsideration at the collegiate level.

1.31  The candidate must ask, in writing, for the reconsideration withifl@n
calendardaysfollowing the date of the faculty member's receipt ofvihi¢ten
recommendation adversely affecting him or her. For examplédilage Dean
or CollegePromotion and Tenure Committee advises a faculty member in writing
that it is recommending against awarding tenure to muamber, the@eriod to
request reconsideration would run from the date of receipt of that coicetion,
rather than from the date on which Beardof Trustees subsequently announces
thenames of faculty members who have basarded tenure. Any request for
reconsideration not filedithin this time limitwill be denied automtically, unless
the academic deadetermines that good cause has existed for the delay.

1.32  The written request for reconsideration shall be filed in the office afahege
dean

1.33  After receiving a request faieconsideration, the Collegia@Bommittee must meet
to reconsider its initial adverse recommendatioin cases when only the college
dean reviews the candidate, the Dean must reconsider theaditeake
recommendationThe CollegiateCommitteeor Deanmust meetvith the candidate
if he or she so requests. The candidate may provideshpresentationf the
request for promotion or tenure. No additional materials may be introduced
added to the documents or the process.

134 After meeting to reconiadaseewherethee candi da
committee made the initial adverse decisitiie committee shall vot® overturn
or affirm the previous decision. This vote supercedes the previous vote.

1.35 In colleges where the Dean makes the decision, the Dean will inform the candidate
of his or her decision following reconsideration.

136 The candidateds materials for promoti on
collegiate officeand shall not be forwarded to thaiversity promotion and
Tenure Committee until all requests for reconsiderdiare been exhated.

VIl | Right of 1. Appeals from Adverse Decisions
Appeal 1.1 Regular fulltime faculty and regular professional personnel may appeal promotion and
tenure decisions which adversely affect such individuals in accordance with provisions set
forth in this Part VII.

2. Bases for Request for Reconsideration and/or Appeal

2.1 There are three permissible reasons to request reconsideration or appeal:

2.11 Allegation of violation of approved departmental, collegiate, and/or University
policies, including thoseet forth in thé=aculty and Professional Personnel
Handbook

2.12  Allegation of unfair treatment on the part of the decision makers;

2.13 Allegation of discriminatory treatment on the part of the decision makers.

2.2  When an appellant alleges viotati of approved departmentatllegiate, and/or
University policies, including those set forth in thaculty and Professional Personnel
Handbook then he or she must citee specific policies which a committee or
administrator failed tdollow. When filing a request for reconsideration or appeal, the
appellant must also provide a summary of the way(s) in whichdl&es were violated
and how such violation(s) adversely affectedappellant.

2.3 When an appellant alleges unfareatment on the part of the decision makers, then he or
she must cite the specific treatment engaged in by a committee or administrator. When
filing a request for reconsideration or appeal, the appellant must also provide a summary
of the reasons whye decision in question was clearly not merited by the evidence
available to the decision makers and must also attach to the summary specific and detailed
evidence in support of the reasons listed in the summary. Unfair treatment is defined as
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decisions wich are arbitrary or capricious or which atearlynot supported by the
evidence.

2.4 When an appellant alleges discriminatory treatment on the part of the decision makers,
then he or she must cite the specific treatment engaged in by a committearisteahor.
Whenfiling a request for reconsideration or appeal, the appellant must also provide a
summary of the constitutionally or statutorily prohibited reasons upon which he or she
believes the decision was based and a detailed summary of the ewd#ok supports
the appellant's allegation. Discriminatory treatment is defined as decisions based upon
constitutionally or statutorily prohibited reasons, including unlawful discrimination.

2.5 When a request for reconsideration or appeal is filed wdllelyes discriminatory
treatment on the part of the decision makers, the University's Director of Equal
Opportunity and Affirmative Action, or his or her designee, shall serve in an advisory
capacity to the committee or hearing panel at each level ohhpp# appeals alleging
discriminatory treatment in promotion and tenure decisions shall be pursued under the
procedures set forth in this document rather than under the Ball State University "Equal
Opportunity and Affirmative Action Complaint Investigat Procedure and Appeal
Process."

2.6 In all cases, the appellant has the burden of proving his or her allegations.

3. Appeals Which Begin at the Departmental Level

3.1 Ifthe initial adverse recommendation has been made by the DepartmentiBncenao
Tenure Committee, then the appellant must ask for a reconsideration of that
recommendation by the Department Committee before he or she may proceed further.
3.11 The appellant must ask, in writing, for the reconsideration within ten (10) calendar

days following the date of the faculty member's receipt of the written
recommendation adversely affecting him or her. For example, if a Department
Promotion and Tenure Committee advises a faculty member in writing that it is
recommending against awarditenure to such member, the period to request
reconsideration would run from the date of receipt of that communication, rather
than from the date on which the Board of Trustees subsequently announces the
names of faculty members who have been awarded tedumgrequest for
reconsideration not filed within this time limit will be denied automatically, unless
the academic dean determines that good cause has existed for the delay.

3.12  The written request for reconsideration shall be filed in the officeeof th
department chairperson. The request shall cite the basis or bases for the request
for reconsideration. See "Bases for Request for Reconsideration and/or Appeal”
VII, 2., for information on the bases for appeal and what should be included in the
requesfor reconsideration.

3.13 If the request for reconsideration cites discriminatory treatment on the part of the
Department Promotion and Tenure Committee, then the University's Director of
Equal Opportunity and Affirmative Action, or his or her designballserve in
an advisory capacity to the Department Committee.

3.2 After receiving a request for reconsideration, the Department Committee must meet to
reconsider its initial adverse recommendation. The Department Committee must meet with
the appellant ihe or she so requests. The Department Committee must then state in
writing its position regarding each of the bases for appeal set forth by the appellant, and
must furnish a copy of this statement to the appellant within fifteen (15) calendar days of
its receipt of the request for reconsideration. The chairperson of the Department
Committee may, with good cause, extend the fifteen day deadline.

3.21 The appellant's materials for promotion and/or tenure shall be held in the
departmental office and shalbinbe forwarded to the College Promotion and
Tenure Committee until all requests for reconsideration or appeals have been
exhausted.

3.3 If the appellant is not satisfied with the response of the Department Committee, then he or
she may appeal to the Calke Promotion and Tenure Committee. The request must be
made within ten (10) calendar days following the appellant's receipt of the Department
Committee's decision and must be filed in the office of the academic dean. See "Bases for
Request for Reconsid&ion and/or Appeal” VI, 2., for information on the bases of appeal
and what should be included in the request for a hearing. Any request that is not filed
within this time limit will be denied automatically unless the Provost and Vice President
for Academic Affairs determines that good cause has existed for the delay.

3.4 The academic dean is responsible for preparing an appeal file that will consist of (a) the
formal request for hearing and any other materials submitted by the appellant; (b) the
respone and any other materials submitted by the Department Committee when it
reconsidered its initial adverse recommendation. The appeal file will be forwarded to the
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3.5

chairperson of the hearing panel who will make certain that it is made available to all
parties to the hearing.

341

The academic dean will assist the chairperson of the hearing panel in arranging
the hearing at the collegiate level.

A formal hearing will take place.

3.51

3.52

3.53

3.54

3.55

Timing. The College Committee must hold the hearing within thirty ¢andar

days of its receipt of the request for hearing. Days outside the regular academic

year will not be counted in the thirty day computation. The chairperson of the

College Committee may, with good cause, extend the thirty day deadline.

Memberslip of the hearing panel. The College Promotion and Tenure Committee

may serve as the hearing panel, or it may establish a separate hearing panel. The

hearing panel shall consist of not fewer than five (5) faculty members, at least two

(2) of whom must @&lo be members of the Promotion and Tenure Committee

establishing the panel. The chairperson of the College Promotion and Tenure

Committee, or his or her designee, will serve as chairperson of the hearing panel.

3.521 If the appellant is a minority, at&st one (1) member of the hearing panel
shall be a minority. Also, at least one (1) member of the hearing panel
shall be of the same gender as the appellant. If the College Promotion and
Tenure Committee serves as the hearing panel, the Committeeomay (t
meet the requirements of this paragraph) be required to add to the
Committee faculty member(s) from within the college who shall
participate fully in the appeal hearing. If the addition of faculty
member(s) is required, the faculty member(s) selectest beiapproved
by the dean. This paragraph shall not apply (a) if the college has no
minority faculty members or faculty members of the required gender who
are eligible to serve on the hearing panel, oif(al) of the eligible
minority faculty membrs or faculty members of the required gender
either decline to serve or are disqualified from serving on the hearing
panel due to their unavailability, conflict of interest, personal bias or other
good and sufficient reason as determined by the Collegadtion and
Tenure Committee chairperson. For the purposes of this paragraph,
"minority" refers to an individual who is a member of a minority
classification recognized by the U.S. Equal Employment Opportunity
Commission.

3.522 When an appeal is filed wth alleges that a decision was the result of
illegal discrimination, two (2) of the members of the hearing panel shall
be appointed from among the ftilne faculty and professional personnel
serving on the Complaint Appeals Board of the Ball State Urityers
"Equal Opportunity and Affirmative Action Appeal Procedures." The
appellant shall choose one (1) of such panelists and the responding party
shall choose the other such panelist. If either the appellant or the
responding party fails to make a selestithe University's Director of
Equal Opportunity and Affirmative Action shall make that party's
selection. The University's Director of Equal Opportunity and
Affirmative Action, or his or her designee, shall serve in an advisory
capacity to the hearingapel.

3.523 No one may serve to hear an appeal who has a demonstrated conflict of
interest such as previous involvement with the case, assignment to the
same academic department or administrative area as any of the principals
in the case, business involvem, or relationship to any of the principals.
Decisions regarding such conflicts shall be made by the committee
chairperson.

Parties. Parties participating in the hearing ar¢h@pppellant; and (b) the

department chairperson and the DepartrReatmotion and Tenure Committee

chairperson, who together shall serve as the responding party (unless the
chairperson of the College Promotion and Tenure Committee appoints a different
individual or individuals to serve as the responding party).

Noticeof hearing. The parties shall be given at least ten (10) calendar days notice

of the date, time, and place of the hearing, unless they waive that notice in writing.

The hearing may be postponed or continued by the chairperson of the hearing

panel whenear he or she may deem appropriate, or upon the request of either

party for good cause shown.

Materials used in hearing. The parties must furnish the chairperson of the hearing

panel with the following materials at least five (5) working days pridhécdate

of the hearings:
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3.56

3.57

3.58

3.59

3.510

3.511

3.551 Copies of all documents upon which they intend to rely but which are not
already a part of the appeal file;
3.552 A list of any witnesses whom they plan to call.

Copies of these materials must be distributed to all ppaints by the chairperson

of the hearing panel at least three (3) working days prior to the date of the hearing.

Additional materials and/or witnesses may not be utilized by either party at a

hearing without the consent of the hearing panel.

Attendans at hearing. In addition to the hearing panel and the previously

specified parties, the following persons may attend a hearing.

3.561 A full-time regular Ball State faculty or professional personnel member to
serve as faculty colleague for the appellant.

3.562 Representative of the academic dean's office.

3.563 Other Universityaffiliated persons whose attendance is requested or
approved by the chairperson of the hearing panel.

3.564 Any person designated by the chairperson of the hearing panel to record
and to prepare a summary of the evidence presented at the hearing.

3.565 Witnesses called by either party. Such withesses shall be present only
while they are testifying.

3.566 A recording secretary designated by the appellant, if he or she desires.
This person must be a ftilme Ball State faculty, professional personnel,
or staff member.

Failure, without good cause, of the appellant or the responding party to appear and
proceed at the hearing may force the hearing panel to hear and respond to the
appeal in the absence of the appellant or the responding party.
Quorum and challenges. A majority of the members of a hearing panel shall
constitute a quorum. Either party may challenge a panel member on the grounds
of personal bias. The decision whet to disqualify a challenged member shall be
made by a majority vote of the remaining members, conducted by written ballot.
If this vote results in a tie, the decision shall be made by the chairperson of the
hearing panel.
Conduct of hearings. Heags shall be conducted with a view toward providing
the hearing panel with a complete understanding of the circumstances surrounding
the decision which is being appealed. The chairperson of the hearing panel shall
preside at the hearing and shall makeepcedural rulings. These rulings may be
reversed by a majority vote of the panel members present, including the
chairperson.
Witnesses. Each party is responsible for ensuring the presence of his or her
withesses at a hearing. Written stateméent®u of the personal testimony of a
witness shall not be permitted unless a majority of the panel members determines
that a witness is unavailable to testify. All withesses who testify may be
guestioned concerning any matter relevant to the heariagyynember of the
hearing panel.
Hearing records. The hearing panel must arrange for minutes of the hearing to be
taken. These minutes shall include a general summary of the major points made
by the parties and participants at the hearmmy, motions made or votes taken by
the hearing panel. Copies of approved minutes shall be made available upon
request to the appellant and/or respondent within twenty (20) calendar days of the
conclusion of the hearing. Further use of these minuteghwr giarty is
restricted to appeals at higher levels of the procedures outlined here or in external
legal proceedings. Recordings or tapes of a hearing shall not be permitted.
Decision by the hearing panel. After the conclusion of the tgpdtie hearing
panel shall meet to consider the evidence presented at the hearing, or evidence
already presented in the hearing file. At this time, the hearing panel may request
an interview with the academic dean, or the academic dean may request an
interview with the hearing panel. The hearing panel must determine whether the
appeal should be upheld or denied, and it must set forth in writing a brief
summary of the reasons for its decision. Copies of that decision are to be
addressed to the academi@adeand must be provided to all participants in the
appeal within twenty (20) calendar days of the conclusion of the hearing.
3.5111 The decision of the hearing panel shall be deemed to be the decision of

the College Promotion and Tenure Committee, wittiodher action on

the part of the committee.
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3.51111 When a hearing panel votes to uphold an appeal, then it must
specify a remedy for the situation or specify a recommended
course of action to the appropriate parties (for example, a
rehearing of a caseyla previous committee or administrator
or a recommendation for or against promotion or tenure of an
appellant). If the responding party does not agree with this
recommendation, that party may appeal to the University
Promotion and Tenure Committee.

3.51112 When a hearing panel votes to deny an appeal, then the
appellant has the right to appeal this decision to the
University Promotion and Tenure Committee.

3.6 If an appellant or respondent wishes to appeal the decision of a collegiate hearing panel,
either may request a hearing before the University Promotion and Tenure Committee. The
request must be made within ten (10) calendar days following receipt by the appealing
party of the collegiate hearing panel's decision and must be filed in the Offie of th
Provost and Vice President for Academic Affairs. See "Bases for Request for
Reconsideration and/or Appeal” VI, 2., for information on the bases of appeal and what
should be included in the request for a hearing. Any request not filed within this time
limit shall be denied automatically unless the Provost and Vice President for Academic
Affairs determines that good cause has existed for the delay.

3.7 The Provost and Vice President for Academic Affairs is responsible for preparing an
appeal file that sl consist of (a) the formal request for hearing and any other materials
submitted by the appellant; (b) the responses and any other materials submitted by the
Department Committee when it reconsidered its initial adverse recommendation; (c) the
response and any other materials submitted by the College Committee when it considered
the appeal. The appeal file shall be forwarded to the chairperson of the hearing panel who
shall make certain that it is made available to all parties to the hearing.

3.71  The Provost and Vice President for Academic Affairs shall assist the chairperson
of the hearing panel in arranging the hearing at the University level.

3.8 A formal hearing will take place.

3.81 Timing. The University Promotion and Tenure Committee rhokl the hearing
within thirty (30) calendar days of its receipt of the request for hearing. Days
outside the regular academic year shall not be counted in the thirty day
computation. The chairperson of the University Committee may, with good
cause, exdnd the thirty day deadline.

3.82 Membership of the hearing panel. The University Promotion and Tenure
Committee may serve as the hearing panel, or it may establish a separate hearing
panel. The hearing panel shall consist of not fewer than five (3pyfanambers,
at least two (2) of whom must also be members of the Promotion and Tenure
Committee establishing the panel. The chairperson of the University Promotion
and Tenure Committee, or his or her designee, shall serve as chairperson of the
hearing pael.

3.821 When an appeal is filed which alleges that a decision was the result of
illegal discrimination, two (2) of the members of the hearing panel shall
be appointed from among the ftilne faculty and professional personnel
then serving on the Comjpte, Appeals Board of the Ball State University
"Equal Opportunity and Affirmative Action Appeal Procedures." The
appellant shall choose one (1) of such panelists and the responding party
shall choose the other such panelist. If either the appellarg or th
responding party fails to make a selection, the University's Director of
Equal Opportunity and Affirmative Action, shall make that party's
selection. The University's Director of Equal Opportunity and
Affirmative Action, or his or her designee, shalhsein an advisory
capacity to the hearing panel.

3.822 No one may serve to hear an appeal who has a demonstrated conflict of
interest such as previous involvement with the case, assignment to the
same academic department or administrative area as amy pffihcipals
in the case, business involvement, or relationship to any of the principals.
Decisions regarding such conflicts shall be made by the committee
chairperson.

3.823 If the appellant is a minority, at least one (1) member of the hearing panel
shall be a minority. Also, at least one (1) member of the hearing panel
shall be of the same gender as the appellant. If the University Promotion
and Tenure Committee serves as the hearing panel, the Committee may
(to meet the requirements of this paradmape required to add to the
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3.83

3.84

3.85

3.86

3.87

3.88

3.89

Committee faculty member(s) who shall participate fully in the appeal
hearing. If the addition of faculty member(s) is required, the faculty
member(s) selected must be approved by the University Promotion and
Tenure Committeehairperson. For the purposes of this paragraph,
"minority" refers to an individual who is a member of a minority
classification recognized by the U.S. Equal Employment Opportunity
Commission.
Parties. The parties participating in the hearing grthéaappellant; and (b) the
administrator and the chairperson of the Promotion and Tenure Committee at the
level of the initial adverse recommendation; andf(applicable, the dean and the
chairperson of the College Promotion and Tenure Committee.
Notice of hearing. The parties shall be given at least ten (10) calendar days notice
of the date, time, and place of the hearing, unless they waive that notice in writing.
The hearing may be postponed or continued by the chairperson of the hearing
panelwhenever he or she may deem appropriate, or upon the request of either
party for good cause shown.
Materials used in hearing. The parties must furnish the chairperson of the hearing
panel with the following materials at least five (5) working daysrgo the date
of the hearings:
3.851 Copies of all documents, including records of the college hearing, upon
which they intend to rely but which are not already a part of the appeal
file;
3.852 A list of any witnesses whom they plan to call.

Copies ofthese materials must be distributed to all participants by the chairperson

of the hearing panel at least three (3) working days prior to the date of the hearing.

Additional materials and/or witnesses may not be utilized by either party at a

hearing withait the consent of the hearing panel.

Attendants at hearing. In addition to the hearing panel and the previously

specified parties, the following persons may attend a hearing.

3.861 A full-time regular Ball State faculty or professional personnel neetab
serve as faculty colleague for the appellant.

3.862 Representative of the Provost and Vice President for Academic Affairs'
Office.

3.863 Other Universityaffiliated persons whose attendance is requested or
approved by the chairperson of the heariagep.

3.864 Any person designated by the chairperson of the hearing panel to record
and to prepare a summary of the evidence presented at the hearing.

3.865 Witnesses called by either party. Such witnesses shall be present only
while they are testifying.

3.866 A recording secretary designated by the appellant, if he or she desires.
This person must be a fitilme Ball State faculty, professional personnel,
or staff member.

Failure, without good cause, of the appellant or the responding party to apgear a
proceed at the hearing may force the hearing panel to hear and respond to the
appeal in the absence of the appellant or the responding party.

Quorum and challenges. A majority of the members of a hearing panel shall
constitute a quorum. Either i may challenge a panel member on the grounds

of personal bias. The decision whether to disqualify a challenged member shall be
made by a majority vote of the remaining members, conducted by written ballot.

If this vote results in a tie, the decisidmadl be made by the chairperson of the
hearing panel.

Conduct of hearings. Hearings shall be conducted with a view towards providing
the hearing panel with a complete understanding of the circumstances surrounding
the decision which is being appealethe chairperson of the hearing pasiehll

preside at the hearing and shall make all proceduliags. These rulings may be
reversed by a majority vote tife panel members present, including the
chairperson.

Witnesses. Each party is responsifdr ensuring the presence of his or her
witnesses at a hearing. Written statements in lieu of the personal testimony of a
witness shall not be permitted unless a majority of the panel members determines
that a witness is unavailable to testify. All mésses who testify may be

guestioned concerning any matter relevant to the hearing by any member of the
hearing panel.
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3.810 Hearing records. The hearing panel must arrange for minutes of the hearing to be
taken. These minuteshall include a general summary of the major points made
by the parties and participants at the hearing, any motions made or votes taken by
the hearing panel. Copies of approved minutes shall be made available upon
request to the appellant and/or respamrtdvithin twenty (20) calendar days of the
conclusion of the hearing. Further use of these minutes by either party is
restricted to appeals at higher levels of the procedures outlined here or in external
legal proceedings. Recordings or tapes of a hgafall not be permitted.

3.811 Decision by the hearing panel. After the conclusion of the hearing, the hearing
panel shall meet to consider the evidence presented at the hearing, or evidence
already presented in the hearing file. The hearinglpanst determine whether
the appeal should be upheld or denied, and it must set forth in writing a brief
summary of the reasons for its decision. Copies of that decision are to be
addressed to the Provost and Vice President for Academic Affairs, anthenust
provided to all participants in the appeal within twenty (20) calendar days of the
conclusion of the hearing.

3.8111 The decision of the hearing panel shall be deemed to be the decision of the
University Promotion and Tenure Committee, without ferthction on
the part of the committee.

3.81111 When a hearing panel votes to uphold an appeal, then it must
specify a remedy for the situation or specify a recommended
course of action to the appropriate parties (for example, a
rehearing of a case by agpious committee or administrator
or a recommendation for or against promotion or tenure of an
appellant). If the responding party does not agree with this
recommendation, that party may appeal to the Provost and
Vice President for Academic Affairs.

3.81112 When a hearing panel votes to deny an appeal, then the
appellant has the right to appeal this decision to the Provost
and Vice President for Academic Affairs.

3.9 If either the appellant or the respondent is not satisfied with the response of thesitnive
hearing panel, then either may request a conference with the Provost and Vice President
for Academic Affairs. This request must be made within ten (10) calendar days following
the requesting party's receipt of the University hearing panel's decidignappeal not
filed within this time limit will be denied automatically unless the Provost and Vice
President for Academic Affairs determines that good cause has existed for the delay. The
Provost and VicePresident for Academic Affairs must confeitmthe parties and then
reply in writing to any bases for appeal set forth by the paduesting the conference,
and must furnish a copy of this stateminthe appellant and the responding parties
within thirty (30) calendar days of receipt of theuest for the conference. The Provost
and Vice President for Academic Affairs may, with good cause, extend the thirty (30) day
deadline.

3.10 The decision of the Provost and Vice President for Academic Affairs is final.

Appeals Which Begin at thedege Level

4.1 If the initial adverse recommendation has been made by the College Promotion and
Tenure Committee or academic dean, then the appellant may request a hearing before the
University Promotion and Tenure Committee.

4.2 The procedures outlineabove in 3.63.10 shall then be in effect.

Appeals Which Begin at the Provost and Vice President for Academic Affairs Level

5.1 When the initial adverse recommendation has been made by the Provost and Vice
President for Academic Affairs, then thppeal must be made to the President.

5.2 The request for appeal must be made in writing within ten (10) calendar days following
the appellant's receipt of written notice of the adverse decision on the part of the Provost
and Vice President for Academicfairs. Any appeal not filed within this limit will be
denied automatically unless the President determines that good cause has existed for the
delay. The President must confer with the parties and then reply in writing to any bases
for appeal set forthybthe appellant, and must furnish a copy of this statement to the
appellant and the responding parties within thirty (30) calendar days of receipt of appeal.
The President may, with good cause, extend the thirty (30) day deadline.

5.3 The decision oftte President is final.
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COLLEGIATE PROMOTION AND TENURE DOCUMENTS

COLLEGE OF APPLIED SCIENCES AND TECHNOL OGY*

PREAMBLE

The College of Applied Sciences and Technology values a teschelar model that strives for excellence in the
areas of teachg, scholarship, and professional service. The goal of the process is to tenure and promote teacher
scholars that will continue to contribute to the university and their discipline throughout their careers.

Faculty have the responsibility to assist ia gromotion and tenure process by evaluating and mentoring a

candi datedés performance in the areas of teaching, s
of a candidatebés perfor mance s h o uecealestmeaniagfulfeedbacketsas wh
can be used for the individual 6s professional gr owt

foster an environment that encourages each faculty member to achieve maximum potential.

This document descrils the procedural requirements and policies for promotion and tenure in the College of
Applied Sciences and Technology. All parties involved are encouraged to familiarize themselves with the rights,
responsibilities and procedures that are outlined imtineersity, college, and department promotion and tenure
documents. In cases where questions arise, the university document takes precedence over the college document
and the college over the department.

I GUIDELINES FOR PROMOTION AND TENURE

1. The ewaluation of a faculty member's eligibility for promotion or tenure shall be based on evidence of a
continuing pattern of achievement throughout the individual's professional career in the following areas:

1.1 Teaching;
1.2 Scholarship

1.3 Service in grofessional capacity.

(From theFaculty and Professional Personnel Handbabkiversity Promotion and Tenure Document, Section |, Guidelines for
Promotion and Tenure.)

2. Faculty are encouraged to achieve excellence in the areas of teaching, schahalgingfessional
service. However, to this end faculty should be guided to spend greater time and effort in the areas of
teaching and scholarship.

3. Tenure and promotion decisions shall be based on these three factors as well as any employment
conditions outlined in the contract.

4. The following criteria are to be used to evaluate creative activities (e.g., video productions, interactive
computer projects, CD ROM programs, interior design works, consulting with outside organizations,
proprietary resaah, etc.) during the promotion and tenure process in the College of Applied Sciences
and Technology:

4.1 The activity must be useful to others in the profession. There must be evidence that the end
product is being used by others as opposed to justéator.
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4.2 There must be a planned and disciplined approach to the activity's development, design and
implementation. The activity must reflect contemporary content, strategies, design or media
components.

4.3 The completed activity must be publiclgnfiable. The activity must be documented via product,
pictures, programs, models or other appropriate means.

4.4 The Promotion and Tenure Vita must indicate whether the activity is nonrefereed, refereed, juried,
competitive, invited, etc.

Publicatbns, creative activities, and grants may be included in the evaluation for tenure once they have
been officially submitted, accepted, or completed. Departments shall determine the hierarchy for valuing
submitted, accepted and published works and grantlicBiions in print, completed creative activities

that meet criteria listed in 44.4 above, and funded external grants shall be weighted more heavily
during all evaluation periods.

5.1 Verification of submission, acceptance and published statusbmuscluded inthe supplemental
materials: but only publications in print and completattivities may be evaluated for promotion.

For personnel decisions, each department must regularly conduct evaluations of teaching Hih inc
student ratings.

6.1 The student ratings will be conducted in accordance with the Official University Policy for the
Evaluation of Teaching and the Procedures to be followed in the Evaluation of Teaching as stated
in theFaculty and Professional Permel Handbook

6.2 Near the end of the semester, but not during final exam week, a rating form adopted by the
department to evaluate teaching will be available to students enrolled in classes being taught during
the semester.

6.3 After data have been alyzed, summaries will be available for the department chairperson and for
the faculty member. The summary must be incl
materials.

In addition to mandatory student ratings, each faculty member's tganhit be evaluated by at least

one of the following methods: peer review of teaching, chairperson review of teaching, or peer and

chairperson review of the teaching portfolio.

7.1 Each department must choose at least one of the above methods to éxallgtéor personnel
decisions.

7.2 Each department may decide whether only one, all, or a combination of the above methods will be
used to evaluate faculty for personnel decisions.

7.3 Each department must devise forms to assist in the review metbhbd¢en.
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II.  DEFINITIONS

1.

10.

Department and departmental refers to the Department of Family and Consumer Sciences; Department
of Technology; School of Nursing; School of Physical Education, Sport, and Exercise Science; and the
Fisher Institute for Wéhess and Gerontology.

College or collegiate refers to the College of Applied Sciences and Technology.

Reconsideration refers to the initial action required when there is an adverse recommendation
concerning promotion or tenure at the departméeval. Request for reconsideration by the

departmental Promotion and Tenure Committee is the first step to be taken by a candidate.

Appeal refers to the action taken by a candidate when the outcome of the departmental reconsideration
is the same as tlwiginal recommendation or when an adverse recommendation is made at the College
or Provost and Vice President of Academic Affairs level.

Working days are those days when Ball State University administrative offices are open.

Calendar days are tlgays which appear on a calendar, including Saturday, Sunday and holidays.
They do not relate to the Ball State academic schedule or calendar.

Tenuretrack faculty are those faculty who are currently in the seven year probationary tenure period.
Tenured faculty are those faculty who have been granted tenure.

An external reviewer is an individual from outside the university who has demonstrated expertise in the
candi datebs area.

Scholarships the process of attaining new knowledge, crgadimew work, or rereating/interpreting
existing works, and disseminating the results. Generally this takes the form of appropriate peer
reviewed publications, presentations or exhibits, performances, other creative endeavors, and grant
proposals. Schotahip can occur in four areas: discovery, integration, application, and teaching

10.1 Thescholarship of discoverig traditional research and creative endeavors that pursue and
contribute to new knowledge for its own sake.

10.2 Thescholarship of inte@tionmakes connections across disciplines bringing together isolated
knowledge from two or more disciplines or fields to create new insights and understanding.

10.3 Thescholarship of applicatioapplies knowledge to address significant societal issues.

10.4 Thescholarship of teachimgfudies the development of knowledge, skill, mind, character, and/or
ability of others.

(From theFaculty and Professional Personnel Handbabkiversity Promotion and Tenure Document, Section I, Definitions.)

.  PRCMOTION AND TENURE COMMITTEE STRUCTURE AND FUNCTION

1. Membership/Organization of the College Promotion and Tenure Committee
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11

1.2

13

14

15

1.6

1.7

1.8

The College Promotion and Tenure Committee shall consist of the Dean and Associatétbean
college as ex officio, nemoting members; one voting representative from each Department
Promotion and Tenure Committee; and the college representative to the University Promotion and
Tenure Committee, as a nwnoting liaison person. A quorum is a simple majority of the voting
members

The department representative serving on the College Promotion and Tenure Committee shall be
elected by each department in accordance with the department guidelines. The representative must
be a tenured faculty member and a member of the DeparBnembtion and Tenure Committee.

No person may serve as a member of the College Promotion and Tenure Committee who is a
candidate for promotion. An individual elected, who later becomes a candidate for promotion,
must resign from the committee. Takected department would be informed and requested to
select an appropriate person to fill the vacancy.

No person may serve as a member of the College Promotion and Tenure Committee who is related
by family or by marriage or is a former spouse cdeufty member being evaluated for promotion
and/or tenure. The affected department would be informed and requested to select an appropriate
person to fill the vacancy.

If an appeal is brought before the College Promotion and Tenure Committee, oropagsserve

to hear an appeal who has a demonstrated conflict of interest such as previous involvement with the
case, assignment to the same academic department or administrative area as any of the principals ir
the case, business involvement, or relatiop to any of the principals. Decisions regarding such
conflicts shall be made by the committee chairperson.

The name of the department representative must be submitted to the Dean by the department
chairperson no later than the second week ofdeatiester.

The Dean shall call an organizational meeting of the college committee no later than the end of
September to elect a chairperson and a secretary.

The chairperson of the college committee shall be responsible for calling meetingsemsamebd
the secretary shall keep minutes of all committee actions.

Responsibilities of the College Promotion and Tenure Committee

2.1

2.2

2.3

2.4

In consultation with departmental faculty, the committee shall implement university promotion and
tenure policies androcedures and shall establish and implement college promotion and tenure
policies and procedures that do not conflict with university policies and procedures.

The committee shall make recommendations for policy changes to the university committee.

The committee shall review all department promotion and tenure documents, including the
department tenure evaluation rating form, and may give a recommendation of approval to the Dean
only when the documents comply with college and university policiegeocedures.

The committee shall keep all information and all action taken confidential. Committee minutes

shall be taken, will be distributed only to committee members, and will be maintained on file in the
Deands office.
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V.

2.5

2.6

2.7

2.8

2.9

To assist the collagcommittee, the Dean's office shall inform the Department Promotion and
Tenure Committees of the date promotion and tenure credentials are due to the college committee.

The faculty shall evaluate the tenure credentials and consider the recommenfdatadirtenure
track faculty at the third and sixth year of
credentials, with recommendations to the Dean.

The Dean shall evaluate the tenure credentials and considectimmendations for allherre
track faculty ev e reyiewypaiadranddofwart those ceedentidls whent e 6 s
appropriate withrecommendations, to the Provost.

The committee shall evaluate the promotion credentials and consider the recommendadibns for
candidates forwarded from the department and forward those credentials, with recommendations,
to the Dean. The names of all candidates favorably recommended must be forwarded to the Dean
in unranked alphabetical order. The committee must forwastlea bf explanation to the Dean for
each candidate who is not recommended for promotion.

The committee shall hear appeals from individuals who feel aggrieved by the action of the
Department Committee, and/or department chairperson.

POLICY STATEMENTS

1. Policy Statements for Tenure

11

Faculty and eligible professional personnel shall be evaluated in the light of the University Mission
Statement.

(From theFaculty and Professional Personnel Handbatrkiversity Promotion and Tenure Document,, BSection 1ll, Policy
Statements.)

1.2

A tenure recommendation will be made by the department, academic dean, and the Provost and
Vice President for Academic Affairs at | east
probationary period. That recmonendation will be either a recommendation to grant tenure at the
end of the following year or a recommendation to terminate the faculty member at the end of the
following year.

(From theFaculty and Professional Personnel Handbairkiversity Promotionad Tenure Document, 2.11, Section I, Policy
Statements.)

13

14

When a candidate is hired, academic rank (if other than assistant professor) and years toward
tenure (if any) must be recommended by the department chairperson/director (hereafter referred to
as chairperson) in conjunction with the department Promotion and Tenure Committee or, if
unavailable, the search committee. The recommendation subsequently must be approved by the
Dean, Provost and Vice President for Academic Affairs, President, and&ne & Trustees.

Work accomplished before being hired at Ball State University will be considered in tenure
deliberations. Greater attention and significance will be given to the work accomplished during the
appointment at Ball State. The evidence ndgshonstrate a record of quality and continuous

activity.

Before the end of the academic year, the Department Promotion and Tenure Committee, after
consultation with the department chairperson, shall provide each-eackdaculty member in
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the deartment a written assessment of that faculty member's work. This assessment shall include
an evaluation of strengths and weaknesses in the areas of (1) teaching, (2) scholarship, and (3)
service in a professional capacity. The committee may also gigestians for improvement.

The College Promotion and Tenure Committee forwards one of the following recommendations to
the Dean of the College following its evaluation:

1.  Satisfactory progress toward tenure
2.  Unsatisfactory progress toward tenure
3.  Termination

1.5 Significant evidence of excellent performance and the expectation for a continuance of such must
be available.

1.6 If a Department Promotion and Tenure Committee recommends termination of the appointment of
a tenuretrack faculy member at the end of any academic year during the probationary period, a
letter to that effect must be filed in the Dean's office at least three weeks prior to the final date set
forth in the promotion and tenure calendar provided by the Provost an&hisiglent for
Academic Affairs. The faculty member wildl b e

1.7 Before the end of each academic year, the Provost and Vice President for Academic Affairs will

notify each tenurérack faculty member, in writingabout his or her status with regard to progress
toward tenure.

Policy Statements for Promotion

2.1 Faculty and eligible professional personnel shall be evaluated in the light of the University Mission
Statement.

2.2 Any department member or gible professional personnel member has the right to present herself
or himself to the Department Promotion and Tenure Committee for consideration for promotion.

(From theFaculty and Professional PersonHaindbook University Promotion and Tenure Documel.1 and 1.4, Section IIl,
Policy Statements.)

2.3 Work accomplished before being hired at Ball State University and work accomplished while a
faculty member at Ball State will be considered in promotion deliberations. Greater attention and
significarce will be given to the work accomplished during the appointment at Ball State. The
evidence must demonstrate a record of quality and continuous productivity.

2.4 Evaluation for promotion shall be based on evidence of a continuing pattern of achievement
throughout the faculty member's professional career in the areas of teaching; scholarship; and
service in a professional capacity.

241 Candidates being considered for promotion to professor must include in supporting
materials two letters from extetreviewers who have reviewed and commented upon
the evidence of excellence in scholarship. (See Appendix A)

24.2 Recommendations must be supported by documentation demonstrating that the candidate

satisfies established criteria. Documentation shallide evaluation forms approved by
the administrative unit concerned.
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243 The first committee or individual in the promotion process not recommending a faculty
member for promotion shall provide that faculty member with a written statement
delineatng his or her strengths and weaknesses. This assessment shall include an
evaluation of strengths and weaknesses in the areas of (1) teaching, (2) scholarship, and
(3) service in a professional capacity. The committee or individual may also give
suggestias for improvement. The faculty member will be notified in writing on the
status of their promotion.

2.5 Department policies and criteria must be approved by the College Promotion and Tenure
Committee and the University Promotion and Tenure Committestaiddbe on file with the Dean
and the exofficio member of the University Promotion and Tenure Committee.

3. Policy Statements for Materials Presented for Promotion and Tenure Purposes

3.1 Materials shall be presented to the Department Promotion angleT€ommittee by individual
faculty members according to guidelireesd formatestablished by the department and college.
The collegeGuidelines for Completing the Curriculum Vita for Tenure or Promotion Matexrals
the Curriculum Vita Formatocumentsre to be delivered by the first working day in September to
the candidate by the department promotion and tenure committee chair.

3.1.1 Failure to substantially comply with format and guidelines may result in a letter
indicating unsatisfactory progresoward tenure for the year in question.

3.2 A personnel file for every faculty member shall be kept in the department chairperson's office. A
promotion and tenure file will be part of the personnel file. This promotion and tenure file shall be
open tothe faculty member concerned and will contain information relevant to promotion and/or
tenure. Appropriate materials shall be placed in the personnel file by the department chairperson in
a timely manner.

All information placed in an individual's persu# file shall immediately be brought to his or her
attention in writing by the department chairperson. The faculty member shall have the opportunity
to place materials in the file whichay rebut or explain any detrimental information. Detrimental
information that has not been brought to the attention of the faculty member cannot be used in
promotion or tenure deliberations. Anonymous letters shall not be made a part of this file.

An individual 6s promotion and tmentrPtomaionfandl e s he
Tenure Committee during promotion and tenure deliberations. All materials used by the

Department Promotion and Tenure Committee shall be made available to the College Promotion

and Tenure Committee, Dean, Provost and Vice PresideAtéatemic Affairs, and President,

upon request.

V. ACADEMIC RANK
1. There are three basic academic ranks: Assistant Professor, Associate Professor, and Professor.
Advancement in rank is based on a continuing pattern of documented achievement thitbeglacutty

member's professional career in teaching, scholarship, and professional service.

2. Qualifications for rank are set by the college and must be approved by the University Promotion and
Tenure Committee.
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2.1

2.2

2.3

Assistant Professor is the rank aby assigned to a person who has achieved an earned terminal
degree or an appropriate alternative as designated by the department and approved by the Dean anc
the Provost and Vice President for Academic Affairs. Ordinarily, a person nearing the campletio

of the terminal degree or one who has a Master's degree plus 30 semester hours of approved
graduate work may be appointed or promoted to this rank. Individuals who hold a Master's degree
and have exceptional training and/or previous experience relatieel descipline may be

considered for appointment as an assistant professor. These exceptions shall be approved by the
Department Promotion and Tenure Committee, department chairperson, Dean, and the Provost and
Vice President for Academic Affairs.

211 Quality of Work: To be promoted or hired at the rank of assistant professor, the
individual must provide evidence of potential Sarccess in teaching, scholarship and
service in a professional capacity.

2.1.2 Professional Growth: Documentation of cistent professional growth sustained over a
period of years must be coupled with evidence pointing to reasonable expectation of
continued growth.

Associate Professor is the rank usually assigned to a person who has achieved an earned terminal
degree.An exceptional individual who does not hold a terminal degree but is an excellent teacher
and extremely productive scholar recognibgdegional/national/international experts in the

discipline may be assigned the rank of associate professor. Thegtogmshall be approved by

the Department Promotion and Tenure Committee, department chair, Dean, and the Provost and
Vice President for Academic Affairs.

221 Quality of Work: Promotion or hiring at the rank of associate professor is granted in
recogiition of excellent work at the rank of assistant professor. The individual under
consideration must demonstrate the impact of his or her scholarly work in the state or
region beyond the confines of the University, as well as excellence in teaching and
examples of professional service to the department, the University, the discipline and/or
the community.

222 Professional Growth: Documentation of consistent professional growth sustained over a
period of years must be coupled with evidence pointingasarable expectation of
continued growth.

Professor is a rank ordinarily limited to a person who has an earned terminal degree. An
exceptional individual who does not hold a terminal degree but is an excellent teacher and
extremely productive scholaegcognized by regional/national/international experts in the discipline
may be assigned the rank of professor. These exceptions shall be approved by the Department
Promotion and Tenure Committee, department chairperson, Dean, and the Provost and Vice
President for Academic Affairs.

231 Quality of Work: Promotion or hiring at the rank of professor is granted in recognition
of superior work at the rank of associate professor. The candidate must document
regional, national or international impact of bisher scholarly work, excellence in
teaching and examples of professional service to the department, the University, the
discipline and/or the community.
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2.3.2 Professional Growth: Documentation of consistent professional growth sustained over a
periodof years must be coupled with evidence pointing to reasonable expectation of
continued growth.

VI. PROCEDURES FOR PROMOTION AND TENURE

1. Procedures for Tenure

1.1 Submit tenure vita and support documentation to School or Department on or befos¢ the

1.2

1.3

14

working day in October.

111 Annual evaluations for tenure shall focus:c
work, with particular attention given to accomplishments during the past year (defined as
the 12 months ending on the last day of Seper of the current year).

1.1.2 Failure to submit materials by the established deadline will result in a letter indicating
unsatisfactory progress toward tenure for the year in question.

1.1.3 Due to extenuating circumstaes; such as a death or major illness in the family or
another major unexpected event, the candidate may request an extension to the
Department/School Chair. The request must be made in writing prior to the October
deadline. The Department/School Chairamsultation with the chair of the department
Promotion and Tenure Committee and the dean will determine if an extension is
warranted and will establish a new deadline for the candidate. The decision including the
appropriate deadline will be submitted initimg to the candidate within 5 business days
of receiving the request for an extension.

The recommendations of the Department Promotion and Tenure Committee shall be forwarded to
the Dean. Included with the recommendations will be the departmeritechp er sonés eval
and recommendations, if there is a difference of opinion between the department chairperson and
the Department Promotion and Tenure Committee. The faculty member will be provided a copy of
the department chairperson's letter ® Brean.

Candidates' credentials and all recommendations from the department committee and department
chairperson regarding progress toward tenure shall be forwarded to the Dean's office. Credentials
shall be reviewed and recommendations considergldeb@ollege Promotion and Tenure

Committee for those faculty in the third and sixth years of the probationary period. During years

not refl ected above, the College Committee st
faculty member has appealed tepartmental recommendations (see section VIl regarding
policies for appeal). The Coll ege Committeecd

1.3.1 During the tenure deliberations, the college committee shall review the conditions for
appointmentand/or the initial letter of appointment to assure compliance and shall
request from the department committee any supporting evidence needed.

1.3.2 The evaluation of the faculty member's eligibility shall comply with the criteria identified
in the Univesity Promotion and Tenure Document, the College Promotion and Tenure
Document, and the Department Promotion and Tenure Document.

Dean of the College will review the departmental recommendations eachiyeabean of the

College will reviewthecollge commi tt eebds recommendati ons an
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years when the committee completes a review of a candidate for.tamed®ean may consult
with and/or solicit additional supporting materials from the faculty member, the department
chairpeson, and/or other persons the Dean may deem to have relevant information.

1.4.1 Any recommendation from the college committee not receiving approval by the Dean
shall be returned to the college committee with reasons for the disapproval -tiirtigo
vote of the college committee shall be required to override the Dean's decision, after
which the Dean must forward the committee's recommendation, along with the
recommendation of the Dean, to the Provost and Vice President for Academic Affairs.
The facultymember will be provided a copy of the Dean's letter to the Provost and Vice
President for Academic Affairs.

1.5 The Dean shall forward tenure recommendations to the Provost and Vice President for Academic
Affairs. If the recommendations are not accematiie Provost and Vice President for Academic
Affairs shall consult with the Dean about the differences.

Procedures for Promotion

2.1 The evaluation of the faculty member's eligibility for promotion shall comply with criteria
identified in the Univesity Promotion and Tenure Document, the College Promotion and Tenure
Document, and the Department Promotion and Tenure Document.

211 Failure to meet all department and college deadlines will result in no review of the
promotion materials during the yaarquestion.

2.2 Recommendations for promotion shall be initiated at the department level. After evaluating the
candidate's qualifications, the Department Promotion and Tenure Committee must indicate whether
the candidate is to be recommended for praonot

2.3 Credentials and support materials of candidates favorably recommended for promotion by the
department committee shall be forwarded to the Da@due names of all candidates favorably
recommended must be forwarded in an unranked alphabetical driderdepartment committee
must forward a letter of explanation to the Dean and to each candidate who is not recommended for
promotion.

231 If in presenting evaluations, the department chairperson has serious reservations
concerning a dudifcations, the deganmiert chairperson shall inform
the Department Promotion and Tenure Committee of the bases of the reservations. If the
differences between the chairperson and the Department Promotion and Tenure
Committee are not resolved, the depeent chairperson may forward to the Dean his or
her evaluations and recommendati ons conce
The faculty member will be provided a copy of the chairperson's letter to the Dean.

2.4 The Dean shall forward credensido the College Promotion and Tenure Committee and charge it
with the responsibility for evaluating the credentials and determining whether candidates are to be
recommended for promotion. The names of all candidates favorably recommended must be
forwarded to the Dean in an unranked alphabetical order. The committee must forward a letter of
explanation to the Dean for each candidate who is not recommended for promotion.

24.1 Any recommendations from the college committee not receiving approval Detre
shall be returned to the committee with reasons for the disapproval. -thirde vote of
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the college committee shall be required to override the disapproval, after which the Dean
must forward the committee's recommendation, along with the Deaofamemndation
to the Provost and Vice President for Academic Affairs. The faculty member will be
provided a copy of the Dean's letter to the Provost and Vice President for Academic
Affairs.
2.5 The Dean shall forward the recommendations, including hisraeVzuations, to the Provost and
Vice President for Academic Affairs and provide a letter of explanation to all candidates reviewed
at the college level.

VIl. RECONSIDERATION AND APPEAL

1. Any faculty member may ask for reconsideration of a negati@reendation given by the Department
Promotion and Tenure Committee, the College Dean or College Promotion and Tenure Committee. The
candidate must ask, in writing, for the reconsideration within ten (10) calendar days following the date of

A

the facultymether 6 s recei pt of the written recommendat.

(From theFaculty and Professional Personnel Handbaikiversity Promotion and Tenure Document, VII, Right of
Reconsideration.)

1.1 The request for reconsideration is made &dbmmittee or dean where the initial adverse
recommendation originated and filed within that office.

1.2 After receiving a request for reconsideration, the Committee must meet to reconsider the adverse
recommendation, or in cases when only the coltkga reviews the candidate, the Dean must
reconsider the initial adverse recommendation. The Committee or Dean must meet with the
candidate if he or she so requests. The candidate may provide an oral presentation of the request for
promotion or tenure. Nadditional materials may be introduced or added to the document or the
process.

1.3 For specific details related to reconsideration at the department level and/or college level, refer to

the Right of Reconsideration described in the University PromatidniTenure document, Section
VII

2. An appellant or respondent may appeal adverse decisions of the department, college, Dean, University
P&T Committee, or Provost.

2.1 After reconsideration, faculty may appeal an adverse recommendation made by them&#pa
Promotion and Tenure Committee to the College Promotion and Tenure Committee. The request
must be made within ten (10) calendar days following the appellant's receipt of the Department
Committee's decision and must be filed in the Office of the &wéciDean.

2.2 An appeal of the College Promotion and Tenure Committee or Dean is made to the University
Promotion and Tenure Committee and must be submitted in writing within ten (10) calendar days

foll owing the dat e of isidnh¥e apmeal mustbe filed in the Offee of o | |
the Provost and Vice President for Academic Affairs.

2.3 For specific details related to appeal at the college or university level, refer to the Right of Appeal
described in the University Promotion anchliee document, Section VIII.
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APPENDIX A
College of Applied Sciences and Technology
Guidelines for Supplemental External Review of Scholarship for Promotion to Professor

The candidate will provide the Department/School Chia in writing with names of three
proposed external reviewers who have demonstrated expertise in the candidate's area of
scholarship. This list will include a statement of the qualifications of each external reviewer.

The Department/School Chair will poopose three additional external reviewers. The
Department/School Chair will consult with the candidate and other knowledgeable
individuals to develop sources from which a list of appropriate reviewers may be drawn.
The Department/School Chair will providce the candidate in writing the list of three external
reviewers proposed by the Chair. This list will include a statement of the qualifications of
each external reviewer.

If the candidate objects to any of the reviewers proposed by the Department/SchioGhair,

the candidate will provide the Chair reasons in writing why a particular reviewer is
inappropriate. If the Chair objects to any of the reviewers proposed by the candidate, the
Chair will provide the candidate reasons in writing why a particular eviewer is

inappropriate. If a compromise on proposed external reviewers cannot be reached between
the Department/School Chair and candidate, the Dean will decide the issue.

The Department/School Chair is responsible for contacting one reviewer from eadist and
securing the external letters within a time frame specifiedvithin the department/ school
Promotion and Tenure document.The process of identifying reviewers will continue until
two external reviewers return required letters.

Letters requestingA @OA O1T A1 OAOEAxO xEI1l AA AAAT I PAT EAA
curriculum vitae, (2) department/school and college promotion criteria, and (3) a selection

of publications or other scholarly productivity materials relevant to the area(s) of excellece

agreed to by the Department/School Chair and the candidate. A copy of the letters and list of
materials sent to external reviewers will be included with required supporting promotion

materials.

When external review letters are received, a copyoh éetter is to be made which protects the
anonymity of the reviewer. Al l evidebece of
removed. The copy shdik placed in a candidasecessible file.

The candidate shdbe given an opportunity read all letters placed into the candidateessible

file prior to the beginning of promotion deliberations. The candidate may write a rebuttal to any
content of received review letters perceived as inaccurate or inappropriately detrimental to the
request for promotion to Professor. The rebuttal information is to be included with the external
review letters.
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10.

The supporting materials, includiad] external letter&ind rebuttal informatiorwill be available
for review by the department/school Pr@tion and Tenure Committee in accordance with the
department/ school 6s promotion calendar.

If the department/school recommends the candidate for promotion, complete supporting materials
the external lettersand any rebuttal informatiomwill be forwarded to the Dean.

Upon completion of all deliberations and appeals for the promotion to Professor, all candidate
accessible external review letter files are to be destr®g=respective departmental documents)
The original letters areto be placdetht o a separate confidenti al
cannot be reopened for purposes of subsequent promotion deliberations at any level of
consideration unless requested by the candidate.

Approved by CAST P&T Committee: 10/27/11
Approved by University P&T Committee: 2/7/12
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COLLEGE OF ARCHITECTURE AND PLANNING *

|. Guidelines for Promotion and Tenure

1. The evaluation of a faculty membleerhdsador | i gi bi
evidence of a continuing pattern of achievem
career in the following areas:

1.1 Teaching;
1.2 Scholarship;
1.3 Service in a professional capacity.

2. All promotion and tenure guidelines coimi@ad in the University and Promotion and Tenure
Document shall apply. This document is intended to clarify and augment, but not replace or
supersede, the language of the University Promotion and Tenure Document. In the event that
language of this Collegeodument is found to contradict the University Promotion and Tenure
Document, the language in the University document shall take precedence.

|. Definitions

1. Department and departmental refer to the departments of Architecture, Landscape Architecture
and Urban Planning.

2. College refers to the College of Architecture and Planning.

3. Reconsideration refers to the initial action required when there is an adverse recommendation
concerning promotion and tenure at the departmental level. Requestdnsideration by the
department is the first step to be taken by the appellant.

4, Appeal refers to action taken by the appellant when the outcome of the departmental
reconsideration is the same as the original recommendation or when an adwensearedation
is made at the College or Provost and Vice President for Academic Affairs level.

5. Working Days are those days when Ball State University administrative offices are open.

6. Calendar days are the days which appear on a calendar, igciaturday, Sunday, and holidays.
They do not relate to the Ball State academic schedule or calendar.

7. Eligible professional personnel are those individuals who hold academic rank and/or tenure or
who are eligible for tenure.

8. Tenuretrack faculy are those faculty who are currently in the sewyear probationary tenure
period.
9. Tenured faculty are those faculty who have been granted tenure.
10. Environmental design professions for the purposes of this document shall be considered to be the

fields of Architecture, Landscape Architecture, Urban Planning and Historic Preservation.
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11.  Scholarship is the process of attaining new knowledge, creating a new work, or re
creating/interpreting existing works, and disseminating the results. Ggrbiskakes the form of
appropriate peer reviewed publications, presentations or exhibits, performances, other creative
endeavors, and grant proposals. Scholarship can occur in four areas: discovery, integration,
application, and teaching

11.1 The schéarship of discovery is traditional research and creative endeavors that
pursue and contribute to new knowledge for its own sake.

11.2 The scholarship of integration makes connections across disciplines bringing
together isolated knowledge from two ormadalisciplines or fields to create new
insights and understanding.

11.3 The scholarship of application applies knowledge to address significant societal
issues.

11.4 The scholarship of teaching studies the development of knowledge, skill, mind,
characer, and/or ability of others.

Faculty shall not be required to participate in each of the four areas of scholarship.
From: Faculty and Professional Personnel Handbbokversity P&T document.
lll. Committee Structure and Function

1. Committee Membetsp
1.1  Alltenured or tenurgrack faculty are eligible to serve on the College Promotion and
Tenure Committee, which shall be comprised of nine (9) members.
1.2  Seven (7) members shall be elected as follows:

1.21 Two (2) representatives from the fetment of Architecture;

1.22 Two (2) representatives from the Department of Landscape Architecture;

1.23 Two representatives from the Department of Urban Planning;

1.24 One (1) representative from the College facultiaage.

1.3  Two (2) membershall be norvoting ex officio members:

1.31 Dean of the College; and

1.32 College representative to the University Promotion and Tenure Committee.

1.4  Elected departmental representatives to the Committee shall seryedwoverlapping
terms, wih one representative elected each year from each of the departments.

1.41 Terms shall begin at the first College faculty meeting of the fall semester.

1.42 Election of departmental representatives shall occur at a departmental faculty
meeting at leasine month before the end of the spring semester and prior to the
last College faculty meeting of the spring semester.

1.5 The elected representative from the Collegiae shall serve a ongar term, with the
election occurring at the last Collegetitty meeting of the spring semester.

1.51 The electorate shall consist of all tenured or tettarek faculty of the College.

1.52 The College representative to the University Promotion and Tenure Committee
shall prepare and distribute a list ofthlbse eligible for atarge membership and
shall conduct the election in accordance with the regulations of the College and
University.

1.53 A quorum, consisting of fiftyone percent (51%) of the tenured and tesitaek
faculty of the College, shall beecessary for the election to be held. Election to the
Committee shall require a clear majority of the votes cast. In case a majority is
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lacking, a rupoff election shall be held to choose among those candidates having
the largest pluralities.
1.6  Anindividual so elected who later becomes a candidate for promotion must resign from
the Committee.
1.7 A committee member who must terminate membership on the Committee prior to serving

a full term shall be replaced for the remainder of the term by an @legieesentative from

the same membership category if possible, otherwikege.

1.71 The election of the replacement may take place during a regularly scheduled
College or departmental meeting, depending upon the membership category, or at a
specialfaculty meeting convened for that purpose with five (5) working days
notice.

1.72 The election of the replacement shall be conducted in accordance with procedures
set forth in Sections 111.1.4, and II.1.5 above.

1.8  When no eligible faculty member only one eligible faculty member exists in a

department, a faculty member shall be elected from the eligible College faculty by the

electorate of that department.

1.9 The Committee structure shall not violate the "Axéipotism Policies and Procedures fo

Faculty and Professional Personnel” as described in the University Handbook.

2. Committee Responsibilities

2.1 To develop and implement College promotion and tenure policies, procedures, and criteria
which are in accordance with those of the Uniigrs

2.2  To review departmental appointment, promotion and tenure procedures and criteria for
concurrence with those of the College.

2.3 To review College Promotion and Tenure policies, procedures and criteria and make
recommendations to the CollegeckHy for revisions thereof.

2.4  To make recommendations, originating either on the College or departmental levels,
regarding University promotion and tenure policies.

2.5 To establish a calendar each year for the College Promotion Process, anddie gpies
of same to each departmental chairperson and departmental promotion and tenure
committee chairperson.

2.6  To hear departmental appeals.

2.61 No one may serve to hear an appeal who has a demonstrated conflict of interest,
such as previous imvement with the case, business involvement, or relationship
to any of the principals.

2.62 Decisions regarding such conflicts shall be made by vote of the Committee as a
whole, using a written ballot.

2.7 To review the candidates for promotion recomaded by the departmental promotion and
tenure committee.

2.8  To maintain complete and approved minutes of all Committee actions. Minutes from the
previous meeting shall be distributed prior to or at each meeting. One copy of all minutes
shallbe keptit he Commi tteeds permanent files, to
Dean of the College.

2.9  All Committee business shall be conducted in strictest confidence.
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IV. Policy Statements

1. Tenure

11

1.2

1.3

1.4

15

2. Promotion
2.1

2.2

2.3

Faculty and eligible professional personnel shalevaluated in the light of the University

Mission Statement.

A tenure recommendation will be made by the department, academic dean, and the Provost

and Vice President for Academic Affairs at least one year prior to the end of a faculty

me mb e rmob@atwonargy period. That recommendation will be either a recommendation to

grant tenure at the end of the following year or a recommendation to terminate the faculty

member at the end of the following year.

The evaluati on of ilayfor @anationoytenore shddl berbéssedoa | i g

evidence of a continuing pattern of achie

professional career in the following areas:

1.31 Teaching;

1.32 Scholarship;

1.33 Service in a professional capacity.

Tenure for those who hold academic rank is earned in an academic department and held in

the University.

1.41 When a candidate is hired, academic rank must be recommended to the Dean by the
department chairperson in conjunction with the departmentaigiron and tenure
committee, and subsequently approved by the Dean, the Provost and Vice President
for Academic Affairs, the President and the Board of Trustees.

1.42 Years granted toward tenure at the time of hiring must be recommended by the
departmenthairperson in conjunction with the departmental promotion and tenure
committee, and subsequently approved by the Dean, the Provost and Vice President
for Academic Affairs and the Board of Trustees.

Work accomplished before hiring at Ball Stateyadi as work accomplished while a

faculty member at Ball State, will be considered in tenure deliberations. Much greater

attention and significance will be given to work accomplished during the appointment at

Ball State. The evidence must demonstrate ardeaf continuing productivity.

Faculty and eligible professional personnel shall be evaluated in the light of the University
Mission Statement.

To be eligible for promotion, a candidate must present evidence of a contintierg p&
achievement in all of the following areas:

2.21 Teaching;

2.22 Scholarship;

2.23 Service in a professional capacity.

Work accomplished before hiring at Ball State, as well as work accomplished while a
faculty member at Ball State, while considered in promotion deliberations. Much greater
attention and significance will be given to the work accomplished during the appointment
at Ball State. The evidence must demonstrate a record of continuing productivity.
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3. Materials to be presentéat Promotion and Tenure
3.1  Tenure Materials

3.11

3.12

Decisions regarding progress toward tenure shall be based on documented evidence

of a faculty memberd6s progress during

cumulative progress toward tenure. Thidevice shall include but not be limited

to the following, referred to hereinaf

3.111 Each tenurdrack faculty member shall provide the following to the
departmental promotion and tenure committee:

3.1111 An annual repa following the format prescribed in the
AGui delines for Promotion and Te
through the Office of the Dean of the College, and
3.1112 An up-to-date curriculum vita.
A file shall be kept officefdr évery faceltp membeme n t

who is eligible for promotion or tenure. This file shall be open to the faculty

member concerned and will contain information relevant to promotion and/or

tenure. Materials shall be placed into the file by the departmeimpetson.

3.121 When information detrimental to receipt of tenure is placed in a faculty
member 6s file, 1t shal/l be brought
by the chairperson. The faculty member shall have the opportunity to place
into the file materials which might rebut or explain the detrimental
information. Detrimental material that has not been brought to the attention
of the faculty member cannot be used in subsequent tenure deliberations.
Anonymous letters shall not be made a part ffife.

3.122 This file shall be examined by the departmental promotion and tenure
committee during tenure deliberations. Materials used by the departmental
promotion and tenure committee as a basis for progress toward tenure
decisions shall be made alzdile to the Dean, the Provost and Vice
President for Academic Affairs, and the President.

3.2 Promotion Materials

3.21

Promotion decisions shall be based on documented evidence of contributions to

the department, College, University, community, ancethh@ronmental design

professions. This evidence shall include the following, referred to hereinafter as the

Apromotion documentationo:

3.211 Each candidate for promotion shall provide the following to the
departmental promotion and tenure committee:

3.2111 A single notebook following the format and containing the material
specified in AGuidelines for Promi
available through the Office of the Dean of the College; and

3.2112 An upto-date curriculum vita.

3.212 Afile shd | be kept in the department chai
member who is eligible for promotion or tenure. This file shall be open to the
faculty member concerned and will contain information relevant to promotion
and/or tenure. Materials shall piced into the file by the department
chairperson.
3.2121When information detrimental to promotion is placed in a faculty

member 6s fil e, it shall be broughi
once by the chairperson. The faculty member shall Haesepportunity
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to place into the file material which might rebut or explain the
detrimental information. Detrimental material that has not been brought
to the attention of the faculty member cannot be used in subsequent
promotion deliberations. Anonymouetters shall not be made a part of
this file.

3.2122This file shall be examined by the departmental promotion and tenure
committee during promotion deliberations. Materials used by the
departmental promotion and tenure committees as basis for promotion
decisions shall be made available to the College Promotion and Tenure
Committee, the Dean, the Provost and Vice President for Academic
Affairs, and the President.

V. Academic Rank

1. There are three basic academic ranks: Assistant Professor, AsBoofatsor, and Professor.
Quialifications for each rank as set by the College and approved by the University Promotion and
Tenure Committee are as follows:

1.1  Assistant Professor
1.11 Evidence of potential for quality performance as a teacher irpteadty(ies) for
which the candidate is hired;
1.12 Evidence of the potential for scholarship;
1.13 Evidence of the potential for service in a professional capacity.
1.2 Associate Professor
1.21 Evidence of effective teaching;
1.22 Evidence of qality scholarship;
1.23 Evidence of service in a professional capacity.
1.3 Professor
1.31 Evidence of outstanding contributions in one of the following: teaching; or
scholarship;
1.32 Evidence of effective teaching;
1.33 Evidence of quality schotghip;
1.34 Evidence of service in a professional capacity.

2. A terminal degree in the faculty memberds sp
advancement to, associate or full professor. However, certain kinds of expertisisneepand/or
recognition may be accepted as appropriate qualifications for either rank, upon approval of the
Provost and Vice President for Academic Affairs.

VI. Procedures

1. Tenure
1.1 Each tenurdrack faculty member shall be reviewed by the d@pantal promotion and
tenure committee during each academic year using procedures and criteria which are clear,
specific, and familiar to all faculty. This review shall make use of a specific evaluation
form which must be approved by the College Promadiath Tenure Committee and the
University Promotion and Tenure Committee and must be kept on file with the
departmental chairperson. This review shall result in one of the following decisions and/or
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recommendations: satisfactory progress toward Tenuretisfas¢ory progress toward
tenure, or termination/dismissal.

1.2  Subsequent to the review, and upon consultation with the department chairperson, the
departmental promotion and tenure committee chairperson shall provide eachreiure
faculty member wth a written assessment of his or her progress toward tenure. This
assessment shall include an evaluation of strengths and weaknesses in each of the areas of
1) teaching, 2) scholarship, 3) service in a professional capacity. This assessment may also
suggest areas for improvement. This assessment shall be provided within ten (10) working
days of the meeting in which the review occurred, and shall constitute the written notice
referred to in Section VII.311 of the University Promotion and Tenure Document.

2. Promotion
2.1  Each candidate for promotion shall be reviewed by the departmental promotion and tenure
committee using procedures and criteria which are clear, specific, and familiar to all
faculty. These policies must be approved by the College Rimmand Tenure Committee
and by the University Promotion and Tenure Committee and shall be kept on file with the
Dean of the college and the ex officio member of the University Promotion and Tenure

Committee.
2.11 The departmental promotion and tenuoenenittee shall, for each candidate for
whom it recommends promotion, forward

documentation to the department chairperson who shall forward it, through the
Dean, to the College Promotion and Tenure Committee. Said materialseshall
forwarded in the form in which they were submitted by the candidate to the
departmental promotion and tenure committee.

212 The departmental promotion and tenure
recommendations for each candidate, whether recommendegbfootion or not,
shall be forwarded to the departmental chairperson.

2.2  The department chairperson shall, for each candidate put forward for promotion, deliver
the following to the Dean for forwarding to the College Promotion and Tenure Committee:
2.21 The promotion documentation referred to above in section 111.3, which may not be

changed from the form in which it was originally submitted by the candidate;
2.22 A letter of recommendation, written by the department chairperson, summarizing
thecandidt e6s qualifications.

2.3 A candidate for promotion to Professor must include external review letters addressing his
or her scholarship. Those external review letters will be obtained according to procedures
outlined in the Appendix A, Procedures for Blgmental External Review of Scholarship
Letters for Candidates for Promotion to Professor.

2.4  The list of candidates recommended for promotion shall be determined by the collective
judgment of the individual College of Promotion and Tenure Committesmies.

2.41 The College Promotion and Tenure Committee chairperson shall make available in
a central location the promotion documentation for each candidate for review by
each College Promotion and Tenure Committee member at least five (5) working
daysp i or to the Committeebs meeting.

2.42 By their participation in the promotion review process, College Promotion and
Tenure Committee members signify that they have read the documents submitted
and have sufficient information to evaluate each candidate.
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2.43 The College Promotion and Tenure Committee members shall independently
evaluate each candidate on Form B, i Me
criteria listed in section 1.1 above. The committee will compile information on
Form C, nCtoimpgpsande Wei ghting Form, 0 us
Form B. The completed Form C is to be used to focus the discussion regarding
each candidateds strengths and weaknes
commi ttee member s 6ingsofeaglscandidatear di ng t he

2.44 Based on all information, both that developed by the College Promotion and
Tenure Committee and that submitted to the committee from the department, the
Committee shall vote, by written ballot, to recommend or not recomnaatd e
candidate for promotion.

2.45 The chairperson of the College Promotion and Tenure Committee shall
i mmedi ately inform each candidate of t
of the right of appeal. This shall be done orally, if possible, and tmgri

2.46 The names of candidates recommended for promotion shall be forwarded in
alphabetical order to the Dean of the College, along with the completed Form C for
each candidate.

2.5 The Dean of the College shall forward the College PromotionandiTee Commi t t e
recommendations, along with her or his evaluations, to the Provost and Vice President for
Academic Affairs.

26 In the event that the Dean disagrees with
recommendations for the promotion ofyacandidate, the Dean shall inform the College
Committee Chairperson of her or his recommendation in writing. The College Committee
shall then review the Deanébés recommendat.
Dean. A deci si on rdcammendatan shialldexuire atdord®vote of 6 s
the College Committee. Should the Coll ege
recommendation, the Dean must forward the
recommendation to promote the candidaté rétains the option to forward her or his
recommendation as well.

2.7  Atany step in the promotion process (the departmental promotion and tenure committee,
department chairperson, College Promotion and Tenure Committee, Dean) the first
committee or intvidual not recommending a faculty member favorably for promotion
shall provide that faculty member with a written statement delineating her or his strengths
or weaknesses in each of the areas of 1) teaching, 2) scholarship, 3) service in a
professional gaacity. The committee or individual may also suggest areas for
improvement. The above written statement shall be provided within ten (10) working days
of the meeting in which the review occurred, and shall constitute the written notice referred
to in Secton VI1.311 of the University Promotion and Tenure Document.

VII. RIGHT OF RECONSIDERATION

1. Reconsideration

1.1  Reconsideration is the act whereby a candidate may request that an initial
adverse decision by a departmental or collegiate committeaxamined.



1.2

1.3

Reconsideration can take place before an appeal. Reconsideration provides an

opportunity for a candidate to clarify content of material.

If the initial adverse recommendation has been made by the Department

Promotion and Tenure Commigethen the candidate must ask for a reconsideration

of that recommendation by the Department Committee before he or she may proceed

further.

1.21 The candidate must ask, in writing, for the reconsideration within ten (10)
calendar days followingthedat of t he faculty member 06
recommendation adversely affecting him or her. For example, if a Department
Promotion and Tenure Committee advises a faculty member in writing that it is
recommending against awarding tenure to such menttheperiod to request
reconsideration would run from the date of receipt of that communication,
rather than from the date on which the Board of Trustees subsequently
announces the names of faculty members who have been awarded tenure. Any
request for recosideration not filed within this time limit will be denied
automatically, unless the academic dean determines that good cause has
existed for the delay.

1.22 The written request for reconsideration shall be filed in the office of the
department chairpem.

1.23 After receiving a request for reconsideration, the Department Committee must
meet to reconsider its initial adverse recommendation. The Department
Committee must meet with the candidate if he or she so requests. The candidate
may provide an orgbresentation of the request for promotion or tenure. No
additional materials may be introduced or added to the documents or the
process.

124 After meeting to reconsider the candi
to overturn or affirm the preous decision. This vote super cedes the previous
vote.

125 The candidateds materials for promot
departmental office.

If the initial adverse recommendation has been made by the College

Committee or Dean, thdre or she may ask for reconsideration at the collegiate level.

1.3.1 The candidate must ask, in writing, for the reconsideration within ten
(10) calendar days following the dat ¢
of the written recommendation adversetfeating him or her. For
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example, if a College Dean or College Promotion and Tenure Committee
advises a faculty member in writing that it is recommending against awarding
tenure to such member, the period to request reconsideration would run from
the dae of receipt of that communication, rather than from the date on which
the Board of Trustees subsequently announces the names of the faculty
members who have been awarded tenure. Any request for reconsideration not
filed within this time limit will be deed automatically, unless the academic
dean determines that good cause has existed for the delay.

1.3.2 The written request for reconsideration shall be filed in the office of
the college dean.

1.3.3 After receiving a request for reconsideration, @@legiate Committee must
meet to reconsider its initial adverse recommendation or in cases when only
the college dean reviews the candidate, the Dean must reconsider the initial
adverse recommendation. The Collegiate Committee or Dean must meet with
thecandidate if he or she so requests. The candidate may provide an oral
presentation of the request for promotion or tenure. No additional materials
may be introduced or added to the documents or the process.

1.3.4 After meeting to reconsider the candidate mat er i al s, i n <cas
committee made the initial adverse decision, the committee shall vote to
overturn or affirm the previous decision. This vote super cedes the previous
vote.

135 The candi dateds materi al sheliedmthe r omot i
collegiate office and shall not be forwarded to the University Promotion and
Tenure Committee until all requests for reconsideration have been exhausted.

VIII. RIGHT OF APPEAL

1. Appeals from Adverse Decisions
1.1  Regular fulitime faculty and regular professional personnel may appeal promotion
and/or tenure decisions which adversely affect such individuals in accordance with
provisions set forth in this Part VIII. Appeals examine the process not the content.

2. Bases for Request fAppeal

2.1  If the appellant is not satisfied with the decision of the Department Committee, then he
or she may appeal to the College Promotion and Tenure Committee. The request must
be made within ten (10) cal endthe days fc
Department Committeeds decision and must
Any request that is not filed within this time limit will be denied automatically unless
the Provost and Vice President for Academic Affairs determines thatcgosd has
existed for the delay.

2.2  There are three permissible reasons to request appeal:
2.21 Allegation of violation of approved departmental, collegiate, and/or University
policies, including those set forth in the Faculty and Professional Peeton
Handbook;
2.22  Allegation of unfair treatment on the part of the decision makers;
2.23 Allegation of discriminatory treatment on the part of the decision
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2.3

2.4

2.5

2.6

2.7

2.8

29

makers.

When an appellant alleges violation of approved departmental, collegiate,

andor University policies, including those set forth in the Faculty and Professional
Personnel Handbook, then he or she must cite the specific policies which a committee
or administrator failed to follow. When filing a request for appeal, the appellant must
also provide a summary of the way(s) in which the policies were violated and how such
violation(s) adversely affected the appellant.

When an appellant alleges unfair treatment on the part of the decision makers, then he
or she must cite the specifreatment engaged in by a committee or administrator.

When filing a request for appeal, the appellant must also provide a summary of the
reasons why the decision in question was clearly not merited by the evidence available
to the decision makers an magso attach to the summary specific and detailed

evidence in support of the reasons listed in the summary. Unfair treatment is defined as
decisions which are arbitrary or capricious or which are clearly not supported by the
evidence.

When an appellat alleges discriminatory treatment on the part of the decision makers,
then he or she must cite the specific treatment engaged in by a committee or
administrator. When filing a request for appeal, the appellant must also provide a
summary of the constitonally or statutorily prohibited reasons upon which he or she
believes the decision was based and a detailed summary of the evidence which
supports the appellantds all egati on. Di s
based upon constitutionally statutorily prohibited reasons, including unlawful
discrimination.

When a request for appeal is filed which alleges discriminatory treatment on the part

of the decision makers, the Universityos
Action,or his or her designee, shall serve in an advisory capacity to the committee or
hearing panel at each level of appeal. All appeals alleging discriminatory treatment in
promotion and tenure decisions shall be pursued under the procedures set forth in this
document rather than under the Bal/l St at
Af firmative Action Complaint I nvestiagat:.

In all cases, the appellant has the burden of proving his or her allegations.

The academicehn is responsible for preparing an appeal file that will consist of (a)
the formal request for hearing and any other materials submitted by the appellant; (b)
the response and any other materials submitted by the Department Committee when it
reconsideredts initial adverse recommendation. The appeal file will be forwarded to
the chairperson of the hearing panel who will make certain that it is made available to
all parties to the hearing.
2.81 The academic dean will assist the chairperson of the hepang!

in arranging the hearing at the collegiate level.

A formal hearing will take place.

2.9.1 Timing. The College Committee must hold the hearing within thirty (30)
calendar days of its receipt of the request for hearing. Days outside tHaregu
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2.9.2

academic year will not be counted in the thirty day computation. The
chairperson of the College Committee may, with good cause, extend the thirty
day deadline.
Membership of the hearing panel. The College Promotion and Tenure
Committee may sesvas the hearing panel, or it may establish a separate
hearing panel. The hearing panel shall consist of not fewer than five (5) faculty
members, at least two (2) of whom must also be members of the Promotion and
Tenure Committee establishing the panek Thairperson of the College
Promotion and Tenure Committee, or his or her designee, will serve as
chairperson of the hearing panel.
2.921 |If the appellant is a minority, at least one (1) member of the
hearing panel shall be a minority. Also, at leasedl)
member of the hearing panel shall be of the same gender as the
appellant. If the College Promotion and Tenure Committee serves as
the hearing panel, the Committee may (to meet the requirements of this
paragraph) be required to add to the Commitigeulty member(s)
from within the college who shall participate fully in the appeal
hearing. If the addition of faculty member(s) is requires, the faculty
member(s) selected must be approved by the dean. This paragraph
shall not apply (a) if the college &ano minority faculty members or
faculty members of the required gender who are eligible to serve on the
hearing panel, or (b) if all of the eligible minority faculty members or
faculty members of the required gender either decline to serve or are
disqualfied from serving on the hearing panel due to their
unavailability, conflict of interest, personal bias or other good and
sufficient reason as determined by the College Promotion and Tenure
Committee chairperson. For the purposes of this paragraph,

Ami ngroi refers to an individual wh
classification recognized by the U. S. Equal Employment Opportunity
Commission.

2.922 When an appeal is filed which alleges that a decision was the
result of illegal discrimination, two (2) of éhmembers of the hearing
panel shall be appointed from among the-fuie faculty and
professional personnel serving on the Complaint Appeals Board of the
Bal | State University AEqual Oppol
Appeal Procedur eabchaoseDrie¢l) digughe | | an't
panelists and the responding party shall choose the other such panelist.

If either the appellant or the responding party fails to make a selection,
the Universityobés Director of Equal
shallmake hat partyodés selection.. The
Opportunity and Affirmative Action, or his or her designee, shall serve

in advisory capacity to the hearing panel.

2.923 No one may serve to hear an appeal who has a demonstrated conflict of
interest such as previous involvement with the case, assignment to the
same academic department or administrative area as any of the
principals in the case, business involvement, or relationship to any of
the principals. Decisions regarding such conflictslsha made by the
committee chairperson.
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2.10

2.11

2.12

2.13

2.14

Parties. Parties participating in the hearing are (a) the appellant; and

(b) the department chairperson and the Department Promotion and Tenure
Committee chairperson, who together shall serve as the rdsgpparty

(unless the chairperson of the College Promotion and Tenure Committee
appoints a different individual or individuals to serve as the responding party.

Notice of hearing. The parties shall be given at least ten (10) days notice of
thedate, time, and place of the hearing, unless they waive that notice in
writing. The hearing may be postponed or continued by the chairperson of the
hearing panel whenever he or she may deem appropriate, or upon the request
of either party for good caushown.

Materials used in hearing. The parties must furnish the chairperson of the

hearing panel with the following materials at least five (5) working days prior

to the date of the hearing:

2.121 Copies of all documents upon which they intencely but which are not
already a part of the appeal file;

2.122 Alist of any witnesses whom they plan to call.
Copies of these materials must be distributed to all participants by the
chairperson of the hearing panel at least three (3) working gags to the
date of the hearing. Additional materials and/or witnesses may not be utilized
by either party at a hearing without the consent of the hearing panel.

Attendants at hearing. In addition to the hearing panel and the previously

specifiedparties, the following persons may attend a hearing.

2.131 A full-time regular Ball State faculty or professional personnel member to
serve as faculty colleague for the appellant.

2132 Representative of the academic deano:

2.133 Other Univesity-affiliated persons whose attendance is requested or approved
by the chairperson of the hearing panel.

2.134 Any person designated by the chairperson of the hearing panel to record and to
prepare a summary of the evidence presented at the hearing.

2.135 Witnesses called by either party. Such witnesses shall be present only while
they are testifying.

2.136 A recording secretary designated by the appellant, if he or she desires. This
person must be a fulime Ball State faculty, professional perseh or staff
member.

Failure, without good cause, of the appellant or ht responding party to

appear and proceed at the hearing may force the hearing panel to hear and respond to
the appeal in the absence of the appellant or the

responding party.

Quorum and challenges. A majority of the members of a hearing panel
shall constitute a quorum. Either party may challenge a panel member on
the grounds of personal bias. The decision whether to disqualify a
challenged member shall be made by a mgjaote of the remaining
members, conducted by written ballot. If this vote results in a tie, the
decision shall be made by the chairperson of the hearing panel.
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2.15

2.16

2.17

2.18

Conduct of hearings. Hearings shall be conducted with a view toward
providing the learing panel with a complete understanding of the
circumstances surrounding the decision which is being appealed. The
chairperson of the hearing panel shall preside at the hearing and shall make
all procedural rulings. These rulings may be reversed magority vote of

the panel members present, including the chairperson.

Witnesses. Each party is responsible for ensuring the presence of his or

her witnesses at a hearing. Written statements in lieu of the personal
testimony of a witness shalbt be permitted unless a majority of the panel
members determines that a witness is unavailable to testify. All withesses
who testify may be questioned concerning any matter relevant to the hearing
by any member of the hearing panel

Hearing records. The hearing panel must arrange for minutes of the
hearing to be taken. These minutes shall include a general summary of the
major points made by the parties and participants at the hearing, any
motions made or votes taken by the hearing pangdieSmf approved

minutes shall be made available upon request to the appellant and/or
respondent within twenty (20) calendar days of the conclusion of the
hearing. Further use of these minutes by either party is restricted to
appeals at higher leveld the procedures outlined here or in external legal
proceedings. Recordings or tapes of a hearing shall not be permitted.

Decision by the hearing panel. After the conclusion of the hearing, the

hearing panel shall meet to consider the evidenesqmted at the hearing,

or evidence already presented in the hearing file. At this time, the hearing

panel may request an interview with the academic dean, or the academic

dean may request an interview with the hearing panel. The hearing panel

must déermine whether the appeal should be upheld or denied, and it must

set forth in writing a brief summary of the reasons for its decision. Copies

of that decision are to be addressed to the academic dean and must be

provided to all participants in the appl within twenty (20) calendar days

of the conclusion of the hearing.

2.181 The decision of the hearing panel shall be deemed to be the decision of the
College Promotion and Tenure Committee, without further action on the part
of the committee.
2.1811When a hearing panel votes to uphold an appeal,

then it must specify a remedy for the situation or
specify a recommended course of action to the
appropriate parties (for example, a rehearing of a case by a previous
committee or administrator or an aplant). If the responding party
does not agree with this recommendation that party may appeal to the
University Promotion and Tenure Committee.
2.1812 When a hearing panel votes to deny an appeal, then
the appellant has the right to appeal this decidion
the University Promotion and Tenure Committee.
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2.19

2.20

2.21

If an appellant or respondent wishes to appeal the decision of a colligate

hearing panel, either may request a hearing before the University Promotion and

Tenure Committee. The request must bdewaithin ten (10) calendar days following
receipt by the appealing party of the cc
filed in the Office of the Provost and \
for Request f or foAmtpreconthebadés df dppealandwHato r i n
should be included in the request for a hearing. Any request not filed within this time

limit shall be denied automatically unless the Provost and Vice President for Academic
Affairs determines that good cause leassted for the delay.

The Provost and Vice President for Academic Affairs is responsible for
preparing an appeal file that shall consist of (a) the formal request for
hearing and any other materials submitted by the appellant; (b) the
response and any other materials submitted by the Department Committee
when it reconsidered its initial adverse recommendation; (c) the responses
and any other materials submitted by the College Committee when it
considered the appeal. The appeal file shalfdrevarded to the
chairperson of the hearing panel who shall make certain that it is made
available to all parties to the hearing.
2.201 The Provost and Vice President for Academic Affairs shall

assist the chairperson of the hearing panel in arrangiveg

hearing at the University level.

A formal hearing will take place.

2.211 Timing. The University Promotion and Tenure Committee must hold the
hearing within thirty (30) calendar days of its receipt of the request or hearing.
Days outside theegular academic year shall not be counted in the thirty day
computation. The chair person of the University Committee may, with good
cause, extend the thirty day deadline.

2.212 Membership of the hearing panel. The University Promotion and Tenure
Commitee may serve as the hearing panel, or it may establish a separate
hearing panel. The hearing panel shall consist of not fewer than five (5) faculty
members, at least two (2) of whom must also be members of the Promotion and
Tenure Committee establishirftetpanel. The chairperson of the University
Promotion and Tenure Committee, or his or her designee, shall serve as
chairperson of the hearing panel.
2.2121When an appeal is filed which alleges that a

decision was the result of illegal discrimination,

two (2) of the members of the hearing panel shall be

appointed from among the fulme faculty and

professional personnel then serving on the

Complaint Appeals Board of the Ball State

University fAEqual Opportunity and
Action Appeal Proceddlr es . 06 The appell ant shal
choose one (1) of such panelists and the

responding party shall choose the other such

panelist. If either the appellant or the responding

party fails to make a selection, |
Director of Equal Opportunity and Afmative
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Action, or his or her designee, shall serve in an
advisory capacity to the hearing panel.

2.2122 No one may serve to hear an appeal who has a
demonstrated conflict of interest such as previous
involvement with the case, assignment to theesam
academic department or administrative area as any
of the principals | the case, business involvement, or
relationship to any of the principals. Decisions
regarding such conflicts shall be made by the
committee chairperson.

2.2123 If the appellansia minority, at least one (1)
member of the hearing panel shall be a minority.
Also, at least one (1) member of the hearing panel
shall be of the same gender as the appellant. If the
University Promotion and Tenure Committee serves
as the hearing paai, the Committee may (to meet
the requirements of this paragraph) be required to
add to the Committee faculty member(s) who shall participate fully in
the appeal hearing. If the addition of faculty members(s) is required,
the faculty member(s) selectedist be approved by the University
Promotion and Tenure Committee chairperson. For the purposes of
this paragraph, fAminorityo refers
a minority classification recognized by the U.S. Equal Employment
Opportunity Commissia

2.22 Parties. The parties participating in the hearing are (a) the appellant; and
(b) the administrator and the chairperson of the Promotion and Tenure
Committee at the level of the initial adverse recommendation; and (c) if
applicable, the deanral the chairperson of the College Promotion and
Tenure Committee.

2.23 Notice of hearing. The parties shall be given at least ten (10) calendar days
notice of the date, time, and place of the hearing, unless they waive that
notice in writing. The heang may be postponed or continued by the
chairperson of the hearing panel whenever he or she may deem appropriate,
or upon the request of either party for good cause shown

2.24 Materials used in hearing. The parties must furnish the chairpersdreof t

hearing panel with the following materials at least five (5) working days

prior to the date of the hearings:

2.241 Copies of all documents, including records of the college
hearing, upon which they intend to rely but which are not
already a part 6the appeal file;

2.242 Alist of any witnesses whom they plan to call.
Copies of these materials must be distributed to all participants by the
chairperson of the hearing panel at least three (3) working days prior to the
date of the hearing. Additiah materials and/or witnesses may not be utilized
by either party at a hearing without the consent of the hearing panel.
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2.25 Attendants at hearing. In addition to the hearing panel and the previously

specified parties, the following persons may att@mearing.

2.251 A full-time regular Ball State faculty or professional personnel member to
serve as faculty colleague for the appellant.

2252 Representative of the Provost and Vi c

2.253 Other Universityaffiliated persons whose attendance is requested or approved
by the chairperson of the hearing panel.

2.254 Any person designated by the chairperson of the hearing panel to record and to
prepare a summary of the evidence presented at the hearing.

2.255 Witnesses called by either party. Such witnesses shall be present only while
they are testifying.

2.256 A recording secretary designated by the appellant, if he or she desires. This
person must be a fulime Ball State faculty, professional personnel,taffs
member.

Failure, without good cause, of the appellant or the responding party to appear
and proceed at the hearing may force the hearing panel to hear and respond to
the appeal in the absence of the appellant of the responding party.

2.26 Quorumand challenges. A majority of the members of a hearing panel shall constitute
a quorum. Either party may challenge a panel member on the grounds of personal
bias. The decision whether to disqualify a challenged member shall be made by a
majority vote of tb remaining members, conducted by written ballot. If this vote
results in a tie, the decision shall be made by the chairperson of the hearing panel.

2.27 Conduct of hearings. Hearings shall be conducted with a view towards providing the
hearing panel vth a complete understanding of the circumstances surrounding the
decision which is being appealed. The chair
person of the hearing panel shall preside at the hearing and shall make
all procedural rulings. These rulings ma y be reversed by a majority vote
of the panel members present, including the chairperson.

2.28 Witnesses. Each party is responsible for ensuring the presence of his or her
witnesses at a hearing. Written statements in lieu of the personal testimony
of a witness shall not be perneitt unless a majority of the panel members
determines that a witness is unavailable to testify. All witnesses who testify
may be questioned concerning any matter relevant to the hearing by any
member of the hearing panel.

2.29 Hearing records. The heag panel must arrange for minutes of the
hearing to be taken. These minutes shall include a general summary of the
major points made by the parties and participants at the hearing, any
motions made or votes taken by the hearing panel. Copies of agprov
minutes shall be made available upon request to the appellant and/or
respondent within twenty (20) calendar days of the conclusion of
the hearing. Further use of these minutes by either party is restricted to
appeals at higher levels of the proceesioutlined here or in external legal
proceedings. Recordings or tapes of a hearing shall not be permitted.
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2.30

231

2.32

Decision by the hearing panel. After the conclusion of the hearing, the hearing panel

shall meet to consider the evidence presented dighgng,

or evidence already presented in the hearing file. The hearing panel must

determine whether the appeal should be upheld or denied, and it must set

forth in writing a brief summary of the reasons for its decision. Copies of

that decision are tbe addressed to the Provost and Vice President for

Academic affairs, and must be provided to all participants in the appeal within twenty

(20) calendar days of the conclusion of the hearing.

2.301 The decision of the hearing panel shall be deemed tebéecision of the
University Promotion and Tenure Committee, without further action on the
part of the committee.

2.3011 When a hearing panel votes to uphold an appeal, then it must specify a
remedy for the situation or specify a recommended courasetioh to
the appropriate parties (for example, a rehearing of a case by a
previous committee or administrator or a recommendation for or
against promotion or tenure of an appellant). If the responding party
does not agree with this recommendation thatyparay appeal to the
Provost and Vice President of Academic Affairs.

2.3012When a hearing panel votes to deny an appeal, then the appellant has
the right to appeal this decision to the Provost and Vice President for
Academic Affairs

If either the appellant or the respondent is not satisfied with the response of

the University hearing panel, then either may request a conference with the

Provost and Vice President of Academic Affairs. This request must be made

with in then (10) calendar dayslfd owi ng t he requesting par
the University hearing panel 6s deci sion.
time limit will be denied automatically unless the Provost and Vice President for
Academic Affairs determines that good cause has exstélde delay. The Provost

and Vice President for Academic Affairs must confer with the parties and then reply in
writing to any bases for appeal set forth by the party requesting the conference, and
must furnish a copy of this statement to the appelladtrasponding parties within

thirty(30) calendar days of receipt of the request for the conference. The Provost and
Vice President for Academic Affairs may, with good cause, extend the thirty (30) day
deadline.

The decision of the Provost and VIesident for Academic Affairs is final.

3. Appeals Which Begin at the College Level

3.1

3.2

If the initial adverse recommendation has been made by the College Promotion and
Tenure Committee or academic dean, then the appellant
may request a hearing beéothe University Promotion and Tenure Committee.

The procedures outlined above in 2i19.32 shall then be in effect.

4. Appeals Which Begin at the Provost and Vice President for Academic Affairs Level

4.1

When the initial adverse recommetida has been made by the Provost and
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4.2

4.3

Vice President for Academic Affairs, then the appeal must be made to the President.

The request for appeal must be made in writing within ten (10) calendar days following
the appel |l ant 06s emnfdhe advepse decision amithe patt @ the n ot i c
Provost and Vice President for Academic Affairs. Any appeal not filed within this limit

will be denied automatically unless the President determines that good cause has
existed for the delay. The President nagsifer with the parties and then reply in

writing to any bases for appeal set forth by the appellant, and must furnish a copy of

this statement to the appellant and the responding parties within thirty (30) calendar

days of receipt of appeal. The Presideraty, with good cause, extend the thirty (30)

day deadline.

The decision of the President is final.

Approved by College: March 1, 2012
Approve by University P&T: April 13, 2012
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COLLEGE OF ARCHITECTURE & PLANNING
Revisions approved by faculty February 21, 2007

APPENDIX A i PROCEDURES FOR SUPPLEMENTAL EXTERNAL REVIEW OF SCHOLARSHIP
LETTERS FOR CANDIDATES FOR PROMOTION TO PROFESSOR

The candidate will provide the department Promotion and TeéDamamittee a minimum of two (2) names for
external reviewers and explain in writing why each individual was proposed as a reviewer. The candidate will also
describe the relationship, if any, between the candidate and each reviewer.

The department chair drihe department Promotion and Tenure Committee will collaborate in selecting a
minimum of two (2) additional reviewers and will record for the file why each individual was proposed as a
reviewer. In selecting the list, the department chair and Commitliesowsult with the candidate and other
knowledgeable individuals to develop sources from which a pool of appropriate reviewers may be drawn. The
Department chair will provide the candidate with the list of reviewers selected by the chair and Committee.

If the candidate objects to any of the reviewers selected by the department chair/Promotion and Tenure Committee,
s/he will provide the Committee written reasons why a particular reviewer is inappropriate. If the Committee

objects to any of the reviewesslected by the candidate it will provide the candidate with written reasons why a
particular reviewer is inappropriate. If a compromise cannot be reached between the Committee and the candidate
on external reviewers and a compromise cannot be reached thighDepartment, the dean will decide the issue.
Because reviewer |l etters will fdaoassngntherdepawt mén
and universityo6s dmdstiofrthe extemal eviewdrs sisoaldhhaevarsity dffiliapons.

Those who are not affiliated with a university should be selected because their position qualifies them to provide a
perspective that is relevant to the candidat &ds wor
|l etters requesting outside evaluations wil/l be acco
the department and college promotion criteria, and an adequate and appropriate selection of publications or other
materials sufficientd provi de revi ewers the basis by which they
of the letters sent to external reviewers and a list of the materials provided them must be included as a required
supplement to the promotion documentation file.

The department chair is responsible for contacting
from the departmentdés |ist, and securing the extern
required, but as mangtters as are received will be included in the promotion documentation file reviewed by the
department and forwarded to the dean.

In the event that the minimum of two review letters are not received by the stated deadline, the promotion
evaluation to Pri@ssor proceedings for the candidate shall be terminated for the current academic year

The complete promotion documentation file, including the external review letters will be available for review by
the department Promotion and Tenure Committeeindcaon c e wi t h t he depart ment 6s

The complete promotion documentation file, including the external review letters will be forwarded to the college,
if the department recommends the candidate for promotion.

The candidate has the rightégamine all external review letters received. For the examination of the letters by the
candidate, anonymity of the external reviewers will be protected by placing their letters in a separate candidate
accessible file in which the identities and affiliaisoof the reviewers have been removed. [From Faculty
Handbook, U P and T document, Policy Statements Section 1l 3.3]

The candidate has the right to respond to the information contained in the letters. If the candidate chooses to
respond in writing, theassponse must become part of the promotion documentation file prior to its review by the
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committee. Any candidateupplied written responses must remain with promotion documentation throughout all
stages of the current promotion review (department, coleegkuniversity).

At the conclusion of these deliberations, the letters (and any candiggited responses regarding the letters
shall be removed from the candidatebs promotion and
Office of the Dean of the College. Once these letters are placed in this separate confidential file, they cannot be
reopened for purposes of subsequent promotion and tenure deliberations at any level of consideration, unless
requested by the candidate.

At the end of these deliberations, the candidatzessible file will be acquired and destroyed by the Dean.
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COLLEGE OF ARCHITECTURE & PLANNING
Promotion and Tenure Committee

FORM B -- MEMBER'S RATING FORM FOR PROMOTION

Name of Candidate Purpose of Review Academic Year
EVIDENCE OF EXCELLENCE IN TEACHING

Continuing achievement in teaching as defined by Section | of the College of ArchitectitamnidgPromotion
and Tenure Policies and Procedugscument, at a level commensurate with the purpose of this review.

Demonstrated Outstanding
Inadequate  Marginal Satisfactory Commendable Excellence Contribution
1 2 3 4 5 6

Comments:

EVIDENCE OF EXCELLENCE IN SCHOLARSHIP

Continuing achievemerin scholarship as defined by Section | of the College of Architecture and Planning
Promotion and Tenure Policies and Procedullesument, at a level commensurate with the purpose of this
review.

Demonstrated Outstanding
Inadequate  Margind Satisfactory Commendable Excellence Contribution
1 2 3 4 5 6

Comments:

EVIDENCE OF EXCELLENCE IN PROFESSIONAL AND INSTITUTIONAL SERVICE

Continuing achievement in professional and institutional service as defined by Section | of the College of
Architecture and Planningromotion and Tenure Policies and Proceglslocument, at a level commensurate with
the purpose of this review.

Demonstrated Outstanding
Inadequate  Marginal Satisfactory Commendable Excellence Contribution
1 2 3 4 5 6

Comments:
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Preamble

MILLER COLLEGE OF BUSINESS *®

The Miller College of Business Guidelines for Promotion and Tenurefgpleiorganization of the
Promotion and Tenure Committee (College Committee) and the procedures and criteria used for
promotion and tenure within the framework of University policy specified in the University Promotion
and Tenure Document as stated inFhaeulty and Professional Personnel Handbook

The general purpose of the evaluation policy of the Miller College of Business is to encourage the pursuit
of excellence in teaching, scholarship, and service in a professional capacity.

1. Membership and organization of the College Committee

11

The College Committee shall consist of the Dean of the College (Dean), an ex offieio, hon
voting member; the Associate Dean of the College, avating observer; and one person
from each Departmental Promotiordahenure Committee (Departmental Committee)

within the College. The College representative to the University Promotion and Tenure
Committee shall meet with the College Committee as avting liaison person.

1.2  The departmental person serving on the Cellegmmittee shall be elected by each
department in accordance with his or her departmental guidelines but must be a member of
the Departmental Committee.

1.3 No person may serve as a member of a College Committee who is a candidate for
promotion. An individal so elected who later becomes a candidate for promotion must
resign from the committee.

1.4  Any members resigning will be replaced by their departments using their procedures for
naming the departmental representative to the college committee.

1.5 No person maserve as a member of a Departmental Committee who is a candidate for
promotion.

1.6  The name of the departmental representative to the College Committee should be
submitted to the Dean by the department chairperson no later than the first week in April
of eah year.

1.7  The Dean shall call an organizational meeting of the College Committee no later than the
end of October for the purpose of electing a chairperson and a secretary.

1.8  The Associate Dean of the College or a departmental member of the College Cemmitte
will serve as secretary to the College Committee and coordinate all activities of the
Committee with the Committee chairperson and Dean.

1.9 The chairperson shall have the responsibility for calling meetings as needed and the
secretary will keep minutes afl committee actions.

1.10 The terms of the Departmental Representative to the College Committee will be two years.

2. Responsibilities of the College Committee shall be as follows:
2.1  The Committee is responsible for implementing University and College praomaotib

tenure policies and procedures. During its deliberations, the Committee shall follow the
University Official policy for The Evaluation of Teaching and Procedures to be followed
in Evaluation of Teaching as stated in Haeulty and Professional Persiel Handbook

122



2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

The Committee is responsible for reviewing all departmental promotion and tenure
guidelines and may give approval only when the procedures, policies and criteria comply
with College and University policies and procedures;

The Committee isasponsible for receiving departmental recommendations for tenure,
reviewing evidence concerning these recommendations and making its own
recommendation to the Dean for consideration in the preparation of annual evaluation
letters for nortenured faculty;

The Committee is responsible for receiving departmental recommendations for promotion,
reviewing the recommendations in light of accepted promotion policy, considering the
evidence of the candidate's qualifications for promotion and making recommendations
regarding promotion to the Dean;

The Committee is responsible for hearing appeals from faculty members who believe they
have been aggrieved by the departmental action for promotion and/or tenure;

The Committee chairperson is responsible for keeping therbegratal Committees

informed of the dates by which information must be submitted for consideration by the
College Committee;

Members of the College Committee should keep all information considered and all actions
takenCONFIDENTIAL.

The Dean shall inforrthe department chairpersons of the College Committee's decision
about their candidates for tenure and/or promotion.

The Dean shall provide a written notice to each promotion/tenure candidate of the College
Commi tteeds promotion/diemag rteh @ eccaomthiechaltad G
promotion/tenure.

Definitions

3.1

3.2
3.3

3.4

3.5

3.6

3.7

Department and departmenteafers to an academic department within the Miller College

of Business.

College or collegiateefers to the Miller College of Business.

Reconsiderationefers to the initibaction required when there is an adverse
recommendation concerning promotion or tenure at the departmental level. Request for
reconsideration by the departmental Promotion and Tenure Committee is the first step to
be taken by a candidate.

Apped refersto the action taken by a candidate when the outcome of the departmental
reconsideration is the same as the original recommendation or when an adverse
recommendation is made at the College or Provost and Vice President for Academic
Affairs level.

Calendar daysre the days which appear on a calendar, including Saturday, Sunday, and
holidays. They do not relate to the Ball State academic schedule or calendar.
Non-tenure facultyare those faculty who are currently in the seyear probationary

tenure period.

Scholarships the process of attaining new knowledge, creating a new work, or
recreating/interpreting existing works, and disseminating the results. Generally this takes
the form of appropriate peer reviewed publications, presensatioexhibits,

performances, other creative endeavors and grant proposals. Scholarship can occur in four
areas: discovery, integration, application, and teaching.
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3.7.1.1The scholarship of discovery is traditional research and creative endeavors
that pursue andontribute to new knowledge for its own sake.

3.7.1.2The scholarship of integration makes connections across disciplines
bringing together isolated knowledge from two or more disciplines or fields
to create new insights and understanding.

3.7.1.3The scholarship of aplation applies knowledge to address significant
societal issues.

3.7.1.4 The scholarship of teaching studies the development of knowledge, skill,
mind, character, and/or ability of others.

3.7.2 Faculty shall not be required to participate in each of the f@asaof
scholarship

Criteria for Promotion and Tenure

The evaluation of a faculty member's eligibility for promotion or tenure shall be based on evidence
of a continuing pattern of achievement throughout the faculty member's professional career in the
following areas:

4.1 Teaching

4.2  Scholarship

4.3  Service in a professional capacity.

Promotiond Procedures for considering evidence for promotion

5.1  Procedures for considering evidence for promotion shall comply with the University policy
andprocedures included in the University Promotion and Tenure Document.

5.2  Recommendations for promotion shall be initiated by the Departmental Committees and
forwarded to the College Committee.

5.3  The College Committee shall determine the documentateunresl for considering
promotion recommendations and communicate this information to the Departmental
Committees.

5.31 Candidates being considered for promotion to professor must include in their
documentation a minimum of two letters from external revieswemmenting on
their scholarship.

5.4  Qualifications for promotion shall be considered in light of the initial letter of appointment
and established Departmental qualifications.

5.5  Work accomplished before hiring at Ball State, as well as work accsimegliwhile a
faculty member at Ball State, will be considered in promotion deliberations. It is
understood that greater attention and significance will be give to the work accomplished
during the appointment at Ball State. The evidence must demonsteziare of
continuing activity.

5.6  Publications which are in print, in press, or accepted for publication may be counted in
promotion deliberations. Bona fide evidence must be presented to document "in press" or
"accepted" status.

5.7 In matters of promimon, publications may be counted only once.

5.8 If the College Committee disagrees with a favorable promotion recommendation from the
Department Committee, the College Committee shall provide the faculty member and the
Dean with a written statement gredating his or her strengths and weaknesses in each of
the areas of 1) teaching, &)holarshipand 3) service in a professional capacity.
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5.9

5.10

5.11

5.12

Credentials of those candidates recommended for promotion by the College Committee will

be forwarded to the &n in alphabetical order.

If the Dean disagrees with a favorable promotion recommendation from the College
Committee, the Dean shall provide that faculty member and the College Committee with a
written statement delineating his or her strengths and vesaks in each of the areas of 1)
teaching, 2kcholarshipand 3) service in a professional capacity.

Any recommendation from the College Committee not receiving approval by the Dean

shall be returned to the committee with reasons for the disapprowab-thirds vote of

the committee shall be required to override the disapproval after which the Dean must
forward the recommendation.

Candidates shall be otified of the Colle
Deands decision wiafhimhdOCalall egelaCommaiyt t e

Tenured Procedures for annual recommendations for nofienured faculty members.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Departmental Committees shall be notified in the fall of the dates when recommendations
for nontenured faculty should be submittedorder to comply with University policy of
notification of faculty members for continuation of service to the University.
Recommendations by the Departmental Committees of progress toward tenure shall be
reported to the College Promotion and TerCommittee.

The College Committee shall review the departmental recommendations for-all non

tenured faculty.

6.31 The Committee shall review the conditions for appointment and/or the initial letter
of appointment and shall request from the Departai€@dmmittee any supporting
evidence needed for the evaluation of the faculty member.

6.32 The Committee's recommendation shall be submitted along with the departmental
recommendation to the Dean of the College.

Qualifications for tenure shall be cadesred in light of the initial letter of appointment and

established departmental qualifications.

For all individuals hired by the University after June 30, 1981, tenure may be granted only

to those who hold academic rank in an academic department

When a candidate is hired, academic rank of associate professor or professor must be

recommended by the Department Chairperson in conjunction with the Departmental

Committee, the College Committee, and approved by the Dean. Years granted toward

tenure athe time of hiring must be recommended by the Department Committee in

conjunction with the Department Chairperson, the College Committee, and subsequently
approved by the Dean, University Administrators and&bard of Trustees.

The College Commiteecan make one of three recommendations: satisfactory progress

toward tenure, unsatisfactory progress toward tenure, or terminatidre Citlege

Committee disagrees with a favorable progress towards tenure (or a tenure)

recommendation from the Departmé&ommittee, the College Committee shall provide

that faculty member, the Department Committee and the Dean with a written statement

delineating his or her strengths and weaknesses in each of the areas of 1) teaching, 2)

scholarshipand 3) service in arpfessional capacity.

If the Dean disagrees with a favorable progress towards tenure (or a tenure

recommendation from the College Committee), the Dean shall provide that faculty member

and the College Committee with a written statement delineatirg hisr strengths and
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6.9

6.10

6.11

6.12

6.13

weaknesses in each of the areas of 1) teachirsgh®)arshipand 3) service in a
professional capacity.

Work accomplished before hiring at Ball State, as well as work accomplished while a
faculty member at Ball State, will bertsidered in tenure deliberations. It is understood
that greater attention and significance will be given to the work accomplished during the

appointment at Ball State. The evidence must demonstrate a record of continuing activity.

Publications whiclare in print, in press, or accepted for publication may be counted in
tenure deliberations. Bona fide evidence must be presented to document "in press"” or
"accepted" status.

In matters of tenure, publications may be counted only once.

Any recomnendation from the College Committee not receiving approval by the Dean
shall be returned to the committee with reasons for the disapproval.-tings vote of

the committee shall be required to override the disapproval after which the Dean must
forward he recommendation.

Candidates shall be notified of the Col
Deanbs decision within 10 calendar days

Academic Rank

There are four basic academic ranks: Instructesigiant Professor; Associate Professor; and
Professor. (After January, 1991, no person will be hired into a t&raale position at the rank of
instructor.)

Quialifications for rank include 1) consideration of degrees; 2) teachisgh8)arshipand 4)
service in a professional capacity.

A terminal degree in the faculty member's specialty area is usually required for either hiring at or
advancement to associate professor or professor. However, certain kind of expertise, experience
and/or recognition \y be accepted as appropriate qualifications for either rank, upon approval of

the Provost and Vice President for Academic Affairs.

7.1

Qualifications for each rank are
7.11 Assistant Professor
7.111 Potential to be an effective teacher in the sgcin which the candidate is
hired.
7.112 Evidence of the potential for conducting scholarship resulting in published
works.
7.113 Evidence of the potential for service in a professional
capacity.
7.12 Associate Professor
7.121 Evidence of effective teachgn
7.122 Evidence of scholarship resulting in published refereed journal articles and
other published works..
7.123 Evidence of service in a professional capacity.
7.13 Professor
7.131 Evidence of effective teaching.
7.132 Evidence of high quality scholarshipstating in published refereed journal
articles and other published works, including at least two letters from
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10.

external reviewers who have reviewed and commented on the evidence. The
external review process will follow departmental and University policy for
external reviews for candidates for promotion to professor.
7.133 Evidence of significant service in a professional capacity.
7.2  Advancement in rank is based on a continuing pattern of achievement throughout the

faculty member's professional career in

7.21 Teaching;

7.22 Scholarship;

7.23 Service in a professional capacity.

Reconsideration

81 A faculty memberoés request for reconsider
follow the procedures specified in the University Promotioth enure Document as
stated in the Faculty and Professional Personnel Handbook.

Appeals

9.1 A faculty memberds appeal of a promoti on
specified in Part VIl of the University Promotion and Tenure Doent as stated in the
Faculty and Professional Personnel Handbook.

Establishing procedural guidelines for promotion and tenure

10.1  Miller College of Business Guidelines for Promotion and Tenure shall be based on
University Policy.

10.2 he College Guidelines provide a framework within which Departmental Guidelines must
be established.

10.3 Any changes to the Miller College of Business Promotion and Tenure Document must be
approved by the Miller College of Business faculty.

Approved by University Promotion and Tenure Committee: February 15, 2012



COLLEGE OF COMMUNICATION, INFORMATION, AND MEDIA ¥

1. Guidelines for Promotion and Tenure

11

1.2

13

The evaluation of a faculty memberlgibility for promotion or tenure shall be based on evidence of a
continuing pattern of achievement throughout the faculty member's professional career in the following areas:
1.11  Teaching;
1.12  Scholarship
1.13  Service in a professional capacity.
Work accomplished before hiring at Ball State, as well as work accomplished while a faculty member at Ball
State, will be considered in promotion and tenure deliberations. It is understood that greater attention and
significance will be given to the work ammplished during the appointment at Ball State.
Scholarship shall be defined th& process of attaining new knowledge, creating a new work; or re
creating/interpreting existing works, and disseminating the results. Generally this takes the foprofiate
peer reviewed publications, presentations or exhibits, performances, other creative endeavors, and grant
proposals. Scholarship can occur in four areas: discovery, integration, application, and teaching. Faculty will not
be required to participa in each of the four areas of scholarship.
1.31 Thescholarship of discoverg traditional research and createmedeavors that pursue and contribute to
new knowledge for its own sake.
1.32  Thescholarship of integratiomakes connections acrossalplines bringing togethésolated
knowledge from two or more disciplines or fields to create new insightaraaetstanding.
1.33  Thescholarship of applicatioapplies knowledge to address significant socistales.
1.34  Thescholarship of t@chingstudies the development of knowledge, skill, micltgracter, and/or ability
of others.

2. Definitions

21

2.2
2.3

Department and departmental refer to the Departments of Journalism, Telecommunications,
Communication Studies, and Center for Informattmd Communication Sciences.

College or collegiate refers to the College of Communication, Information and Media.
Reconsideration is the act whereby a candidate may request that an initial adverse deaision by
departmental or by the Deanfhthe College be reexamine®Reconsideration can take place befaneappeal.

Reconsideration provides an opportunity for a candidate to clarify carfterdterial.

2.4,

2.5
2.6

2.7
2.8

Appealrefers to the action taken by the appellant when the outcome of the depaiteconsideration is the

same as the original recommendation or when an adverse recommendaiiale iat the collegiate or Provost

and Vice President for Academic Affairs level. Appeals examinerbeess followed and not the content of
materiak.

Working days are those days when Ball State University administrative offices are open.

Calendar days are the days which appear on a calendar, including Saturday, Sunday, and holidays. They do not
relate to the Ball State academic scheduleatendar.

Tenuretrack faculty are those faculty who are currently in the seeam probationary tenure period.

Tenured faculty are those faculty who have been granted tenure.

3. Qualifications for Tenurdrack or Tenured Faculty Academic Rank

3.1

There are three basic ranks for tentreeck or tenured faculty: Assistant Professor, Associate Professor, and
Professor. The qualifications for each rank are as follows:
3.11  Assistant professor
3.111 Evidence of effective teaching performance odewice of potential for excellence as a teacher
3.112 Evidence of, or potential for Scholarship
3.113 Evidence of, or potential for, significant professional service
3.12  Associate Professor
3.121 Evidence of high quality teaching
3.122 Evidence of high quay Scholarship
3.123 Evidence of high quality professional service
3.13  Professor
3.131 Evidence of excellence as a teacher
3.132 Evidence of excellence in Scholarship
3.133 Evidence of excellent professional service

12¢



3.2

3.3

3.4

3.5

Unit promotion and tenure docuntemmust specify the earned degrees, professional training, professional
experiences, and/or other appropriate certifications that the unit requires for each academic rank. A unit may
require an appropriate earned doctorate for the ranks of associatsqraiegrofessor.

Unit promotion and tenure documents may provide more specific articulations of the qualifications for academic
rank as appropriate to the unit's disciplines.

For new hires, academic rank will be recommended by the unit and agpnptee Dean of the College and the
Provost and Vice President for Academic Affairs.

Candidates being considered for promotion to professor must include in their supporting materials file a minimum
of two letters from external reviewers who have rexdd and commented upon the evidence of excellence in
scholarship and service. Procedures for the procurement of the external letters is to be outlined in unit documents.

Annual College Procedures

4.1

Each year the College Promotion and Tenure Comeniti# review college procedures including the vita form

and the evaluation form. After review, the committee will approve procedures and forms to be used by that
committee. Once approved, the procedures and forms will be forwarded by December 1 toehgtyni

Promotion and Tenure Committee for their review, will be distributed to unit chairpersons, and will be placed on
file in the Office of the Dean.

College Promotion and Tenure Committee

5.1

5.2

The regular fulitime faculty of each unit in the Colle@f Communication, Information, and Media will elect a

Unit Promotion and Tenure Committee, consisting of no fewer than three persons. The unit chairperson shall be
an ex officio noavoting member. By unanimous consent of those voting in the unit, chesd serving on the

unit committee may be from another unit. The unit committee shall elect its own chairperson, but no faculty
member who has served as a regular faculty member for less than one year at Ball State University shall be
eligible to becomelwairperson.

The chairpersons of the unit promotion and tenure committees will generally comprise the Promotion and Tenure
Committee of the College of Communication, Information, and Media (hereafter referred to as the College
Committee). A unit commigte, however, for reasons it deems good and appropriate may be represented on the
College Committee by someone other than the chairperson of the unit committee. In addition, the Dean will be a
nonvoting ex officio member, and the college's representativi® University Promotion and Tenure
Committee will serve as a nemting liaison to the College Committee. In the event that a member of the College
Committee or his or her spouse is considered for promotion, he or she must resign from the Collegee€ommit
The member will be replaced by the unit from which s/he comes. In the event that a college committee member
resigns, that memberdés unit wil/l select another rep
The College Promotion and Tenure Committee wdtethe following officers:
5.21 A chairperson
5.22 A secretary
5.23 A chairperson of the Appeals Committee who will organize Appeals Committees as they become
necessary. The chairperson of the Appeals Committee will serve as the designee of the e¢hafrperso
the College Promotion and Tenure Committee.

College Procedures for Tenure and Promotion

6.1

6.2

The chairperson of each unit promotion and tenure committee should forward by November 1 of each year to the
College Committee a copy of the unit's curngalicies, procedures, and criteria for promotion and tenure and
should note any changes made during the intervening year. These materials will be reviewed by the members of
the College Committee which shall report regarding compliance with the colldgepaind procedures. The
chairperson of the unit committee will be consulted when clarification of the unit's document is needed. Each
unit's policies, procedures, and criteria must comply with those of the University and the College.
Promotion and &nure
6.21 In accordance with the unit's policies, procedures and criteria, the Unit Promotion and Tenure
Committee chairperson and/or the chairperson of the unit will prepare recommendations on promotion
and tenure. Recommendations for promotion and éewill be submitted to the Dean of the College by
the date established each year by the College Committee.
6.211 Recommendations for tenure and/or promotion will be supported by documented and specific
evidence pertinent to criteria adopted by the upitege, and University. Each candidate
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6.3

6.4

6.22

must complete the standard vita form prepared by the College Committee and available in the
Office of the Dean.
The Dean of the College will receive unit recommendations and supporting documentation for
promotionand tenure and check them for compliance with current college criteria. Any
recommendations and documentation not meeting the criteria will be returned immediately to the unit for
review and resubmission.

Procedures for Tenure

6.31

6.32

6.33

6.34

6.35

Written recommendai ons from the candidateds unit chair a
candidate's progress toward tenure. Lack of satisfactory progress toward tenure should be identified as
early as possible in the standard probationary period of seven (7)ayelans later than May 1 of the
sixth year. Itis recommended that if any reasonable doubt exists as to satisfactory progress toward
tenure that an unsatisfactory progress toward tenure letter be given as early as the first year of
employment.
It is mandatory that units record the nature of any problems along with the dates and the names of those
present in meetings in which these problems related to tenure were discussed with the candidates and
retain these notes in the unit files. The names of aedatulty who are to be dismissed in the first year
of their employment are to be sent to the Dean of the College by February 1 and those to be dismissed at
the end of their second year by November 15. For those employed two or more years, notice of non
reappointment, or intention not to recommend reappointment, shall be given in writing at least twelve
(12) months before the expiration of the appointment.
The unit chairperson will submit the credentials of candidates eligible for tenure to thenDean
accordance with University, College, and unit policies. This will include the recommendations of the
unit promotion and tenure committee and the unit chairperson.
The Unit Promotion and Tenure Committee chairperson and/or the Unit chairpensoomeékt
candidates in writing regarding positive recommendations toward tenure.
The Dean of the College each year will review the unit recommendations and supporting vita for each
untenured tenurirack faculty. The Dean may consult with and/or@bhldditional supporting materials
from the faculty member, the unit chairperson, and/or other persons the Dean may deem to have relevant
information. The Dean of the College will make recommendations to the Provost and Vice President for
Academic Affairs
6.351 During the first five (5) years of the probationary period, the Dean will recommend
satisfactory or unsatisfactory progress toward tenure, or dismissal,
or
6.352 During the sixth year of the probationary period, the Dean will recommend for terfiore o
dismissal,
or
6.353 During the seventh year of the probationary period, the Dean will recommend that tenure be
granted or that employment be terminated in accordance with University Promotion and
Tenure policy as described in Section 111, 2.113 hefflaculty and Professional Personnel
Handbook

Procedures for Promotion

6.41

6.42

6.43

The unit chairperson will forward to the Dean a list of candidates for promotion recommended by the
unit promotion and tenure committee with appropriate supportive evidedca latter indicatinghe
unit chair per s ondndorsememn. oArlis ef teenstdo be dreatedhimtine supportive letter
will be distributed by the Office of the Dean.
The Dean of the College will distribute the unit recommendationsréongtion and the supporting vitae
to the members of the College Committee. The Dean will make available to the members of the
Committee other documentation that has been submitted with the recommendation for promotion.
The College Committee will studhie recommendations with supportive materials from units for
compliance with policies and procedures established for the College. The committee:
6.431 Will request additional evidence to support recommendations if needed;
6.432 Willholdht er vi ews with the candidate at the cand
6.433 Will meet with unit promotion and tenure committees in those instahess

in its judgment policies and/or procedures have not been adhered to

or some other question exists and request that alterations in recommendations be

made;
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6.44

6.434 Will hold interviews with recommending officers or take whatever action is needed
to discharge its above review function;

Any recommendation from the College Committee not receiving approval by the
Dean of the College shall be returned to the College Committee with reasons for the
disapproval. A majority vote of the College Conti@é shall be required to override

the disapproval after which the Dean must forward the recommendation.

For those persons not being recommended favorably for promotion by the College Committee and/or the
College Dean, a letter from the @Gamle Committee Chair to the candidate must be provided and include
written statements delineating the person's strengths and weaknesses in each of the areas of 1) teaching,
2) scholarship, and 3) service in a professional capacity. The College Commilteethe College

Dean may also suggest areas for improvement.

For those recommended favorably for promotion by the College Committee and/or the College Dean, a
letter from the College Committee Chair and/or the College Dean will be sent to the candiifyitey
him or her of the favorable recommendation.

7. College Reconsideration and Appeals Policies and Procedures
7.1 Reconsideration

7.11

7.12

7.13

Reconsideration is the act whereby a candidate may request that an initial adverse decision by a
departmenPromotion and Tenure Committee, the College Promotion and Tenure Committee, or by the
Dean of the College be reexamined. Reconsideration can take place before an appeal. Reconsideration
provides an opportunity for a candidate to clarify content of nateri
If the initial adverse recommendation has been made by the Department Promotion and Tenure
Committee, then the candidate must ask for a reconsideration of that recommendation by the Department
Committee before he or she may proceed furtRefer to the Department P & T document and the
Faculty and Professional Handbook for procedures.
If the initial adverse recommendation has been made by the College Committee or Dean, then he or she
may ask for reconsideration at the collegiate level.
7.131 The candidate must ask, in writing, for the reconsideration within ten (10)
calendar days following the date of the faculty member's receipt of the written
recommendation adversely affecting him or her. For example, if
the College Dean or Celje Promotion and Tenure Committee advises a
faculty member in writing that the recommending against awarding tenure
to such member, the period to request reconsideration would run from the date of
receipt of that communication, rather than from thtedn which the Board of
Trustees subsequently announces the names of faculty members who have been
awarded tenure. Any request for reconsideration not filed within this time limit
will be denied automatically, unless the academic dean determategotid cause
has existed for the delay.
7.132 The written request for reconsideration shall be filed in the office of the college
dean.
7.133 After receiving a request for reconsideration, the Dean must reconsider the
initial adverse recommelation. The Dean must meet with the candidate if he or
she so requests. The candidate may provide an oral presentation of the request for
promotion or tenure. No additional materials may be introduced or added to the
documents or the process.
7.134 The Dean will inform the candidate of his or her decision followewpnsideration.
7.135 The candi dateb6és materials for promotion and
collegiate office and shall not be forwarded to the University PromatidnTenure
Committee until all requests for reconsideration have b&bausted.

7.2. Right of Appeal
7.21 Appeals from Adverse Decisions

131



7.211 Regular fulttime faculty and regular professional personnel may appeal
promotion and/or teme decisions which adversely affect such individuals in
accordance with provisions set forth in this Part VIII. Appeals examine the
process not the content.
7.22 Bases for Request for Appeal
7.22 If the appellant is not satisfied with the tgon of the Department
Committee, then her she may appeal to the College Promotiod Tenure
Committee. The request must be made within ten (10) calendar days following the
appellant's receipt of the Department Committee's decision asdma filed in the
office of the academic deany request that is not filed within this time limit
will be denied automaticallynless the Provost and Vice President for Academic
Affairs determines that good cause has existed for ttagy del
7.222 There are three permissible reasons to request appeal:
7.2221  Allegation of violation of approved departmental, collegiate,
and/or University policies, including those set forth in the
Faculty and Professional Personnel Handboo
7.2222  Allegation of unfair treatment on the part of the decision makers;
7.2223  Allegation of discriminatory treatment on the part of the decision
makers.
7.223 When an appellant alleges violation of approved departmeniidgiate,
and/orUniversity policies, including those set forth in thaculty and
Professional Personnel Handbotthen he or she must cite the specific
policies which a committee or administrator failed to follow. When filing
a request for appedhe appellant must also provide a summary of the
way(s) in which the policies were violated and how such violation(s)
adversely affected the appellant.
7.224 When an appellant alleges unfair treatment on the part of the decision makers, the
he or she must cite the specific treatment engaged in by a commiddmiarstrator.
When filing a request for appeal, the appellant must also prowdmmary of the reasons
why the decision in question was clearly not meritedhieyevidenceavailable to the decision
makers and must also attach to the sumrapegific and detailed evidence in support of the
reasons listed in the summary.
Unfair treatment is defined as decisions which are arbitrary or capricious or afgiclearly
not supported by the evidence.
7.225 When an appellant alleges discriminatory treatment on the part of the
decisionmakers, then he or she must cite the specific treatment engaged in
by a committee or administrator. When filing a request for apfieal,
appellant must also provide a summary of the constitutionally or statutorily
prohibited reasons upon which heshe believes thdecision was based
and a detailed summary of the evidence which supports the appellant's
allegation. Discriminatory treatment is defined as decisions based upon
constitutionally or statutorily prohibited reasons, including unlawful
discrimination.
7.226 When a request for appeal is filed which alleges discriminatory treatment
on the part bthe decision makers, the University's Director of Equal
Opportunity and Affirmative Action, or his or her designee, shall serve in
an advisory capacity to tleemmittee or hearing panel at each level of
appeal. All appeals alleging disziinatory treatment in promotion and
tenure decisions shall be pursued under the procedures set forth in this
document rather than under the Ball State University "Equal Opportunity
and Affirmative Action Complaint Investigation Procedure and
Appeal Process."
7.227 In all cases, the appellant has the burden of proving his or her allegations.
7.228 The academic dean is responsible for preparing an appeal file that will
consist of (a) the formal request for hearing and any other
materials submitted by the appellant; (b) the response and any
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7.229

7.230

other materials submitted by the Department Committee when it

reconsidered its initial adverse recommendation. The appeal file

will be forwarded to the chairperson of theahing panel who will make

certain that it is made available to all parties to the hearing.

7.2281 The academic dean will assist the chairperson of the hearing
panel in arranging the hearing at the collegiate level.

A formal hearig will take place.

7.2291 Timing. The College Committee must hold the hearing within
thirty (30) calendar days of its receipt of the request for hearing.

Days outside theegular academic year will not be counted in
the thirty day cenputation. The chairperson of the College
Committee may, with good cause, extend the thirty day deadline.

7.2292 Membership of the hearing panel. The College Promotion and Tenure Committee
may serve as the hearing panel, or it may establish aasepararing panel. The
hearing panel shall consist of not fewer than five (5) faculty members, at least two
(2) of whom must also be members of the Promotion and Tenure Committee
establishing the panel. The chairperson of the College Promotion and Tenure
Committee, or his or her designee, will serve as chairperson of the hearing panel.
7.22921 If the appellant is a minority, at least one (1) member of the hearing panel

shall be a minority. Also, at least one (1) member of the hearing panel
shall be othe same gender as the appellant. If the College Promotion
and Tenure Committee serves as the hearing panel, the Committee may
(to meet the requirements of this paragraph) be required to add to the
Committee faculty member(s) from within the college vghall

participate fully in the appeal hearing. If the addition of faculty
member(s) is required, the faculty member(s) selected must be approved
by the dean. This paragraph shall ayoply (a) if the college has no
minority faculty members or faculty@mbers of the required gender who
are eligible to serve on the hearing panel, or (b) if all of the eligible
minority faculty members or faculty members of the required gender
either decline to serve or are disqualified from serving on the hearing
panel dugo their unavailability, conflict of interest, personal bias or

other good and sufficient reason as determined by the College Promotion
and Tenure Committee chairperson. For the purposes of this paragraph,
"minority" refers to an individual who is a meetbof a minority

classification recognized by the U.S. Equal Employment Opportunity
Commission.

7.2293 When an appeal is filed which alleges that a decision was the result of illegal
discrimination, two (2) of the members of the hearing panel shall fergpd
from among the fultime faculty and professional personnel serving on the
Complaint Appeals Board of the Ball State University "Equal Opportunity and
Affirmative Action Appeal Procedures." The appellant shall choose one (1) of
such panelists artie responding party shall choose the other such panelist. If
either the appellant or the responding party fails to make a selection, the
University's Director of Equal Opportunity and Affirmative Action shall make that
party's selection. The UniversiyDirector of Equal Opportunity and Affirmative
Action, or his or her designee, shall serve in an advisory capacity to the hearing
panel.

7.2294  No one may serve to hear an appeal who has a demonstrated conflict of interest
such as previous involvemenitivthe case, assignment to the same academic
department or administratiaea as any of the principals in the case, business
involvement, or relationship to any of the principals. Decisions regarding such
conflicts shall be made by the committee chaspe.

Parties. Parties participating in the hearing are (a) the appellant; and (b) the department

chairperson and the Department Promotion and Tenure Committee chairperson, who together

shall serve as the responding pattgléss the chairperson of the College Promotion and
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7.231

7.232

7.233

7.234

7.235

7.236

7.237

7.238

Tenure Committee appoints a different individual or individuals to serve as the responding

party).

Notice of hearing. The parties shall be given at least ten (10) days notice of the date, time,

ard place of the hearing, unless they waive that notice in writing. The hearing may be

postponed or continued by the chairperson of the hearing panel whenever he or she may

deem appropriate, or upon the request of either party for good cause shown.

Materials used in hearing. The parties must furnish the chairperson of the hearing panel with

the following materials at least five (5) working days prior to the date of the hearings:

7.2321 Copies of all documents upon which they intend to rely but wésiemot already
a part of the appeal file;

7.2322  Alist of any witnesses whom they plan to call. Copies of these materials must be
distributed to all participants by the chairperson of the hearing panel at least three
(3) working days prior to the datd the hearing. Additional materials and/or
witnesses may not be utilized by either party at a hearing without the consent of
the hearing panel.

Attendants at hearing. In addition to the hearing panel and the previously specified parties,

the following persons may attend a hearing.

7.2331 A full-time regular Ball State faculty or professional personnel member to serve as
faculty colleague for the appellant.

7.2332 Representative of the academic dean's office.

7.2333  Other Universityaffiliated persons whose attendance is requested or approved by
the chairperson of the hearing panel.

7.2334  Any person designated by the chairperson of the hearing panel to record and to
prepare a summary of the evidence presented at the hearing.

7.2335 Witnesses called by either party. Such witnesses shall be present only while they
are testifying.

7.2336  Arecording secretary designated by the appellant, if he or she desires. This
person must be a fulime Ball State faculty, professional personnel,taffs
member. Failure, without good cause, of the appellant or the responding party to
appear and proceed at the hearing may force the hearing panel to hear and respond
to the appeal in the absence of the appellant or the responding party.

Quorum ancthallenges. A majority of the members of a hearing panel shall constitute a

quorum. Either party may challenge a panel member on the grounds of personal bias. The

decision whether to disqualify a challenged member shall be made by a majority vate of th

remaining members, conducted by written ballot. If this vote results in a tie, the decision

shall be made by the chairperson of the hearing panel.

Conduct of hearings. Hearings shall be conducted with a view toward providing the hearing

panel vith a complete understanding of the circumstances surrounding the decision which is

being appealed. The chairperson of the hearing panel shall preside at the hearing and shall

make all procedural rulings. These rulings may be reversed by a majorityf vbéepanel

members present, including the chairperson.

Witnesses. Each party is responsible for ensuring the presence of his or her witnesses at a

hearing. Written statements in lieu of the personal testimony of a withess shall not be

permittedunless a majority of the panel members determines that a witness is unavailable to

testify. All withesses who testify may be questioned concerning any matter relevant to the

hearing by any member of the hearing panel.

Hearing records. The heagipanel must arrange for minutes of the hearing to be taken.

These minutes shall include a general summary of the major points made by the parties and

participants at the hearing, amotions made or votes taken by the hearing panel. Copies of

approved rmutes shall be made available upon request to the appellant and/or respondent

within twenty (20) calendar days of the conclusion of the hearing. Further use of these

minutes by either party is restricted to appeals at higher

levels of the procedures oitd here or in external legal proceedings. Recordings or tapes of

a hearing shall not be permitted.

Decision by the hearing panel. After the conclusion of the hearing, the hearing pdnel shal

meet to consider the evidence presented at the hearing, or evidence already presented in the
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7.239

7.240

7.241

hearing file. At this time, the hearing panel may request an interview with the academic

dean, or the academic dean may request an interview with the hearalg phe hearing

panel must determine whether the appeal should be upheld or denied, and it must set forth in

writing a brief summary of the reasons for its decision. Copies of that decision are to be

addressed to the academic dean and must be providégsoticipants in the appeal within
twenty (20) calendar days of the conclusion of the hearing.

7.2381 The decision of the hearing panel shall be deemed to be the decision of the
College Promotion and Tenure Committee, without further action on thefpa
the committee.

7.23811  When a hearing panel votes to upholdagpealthen it musspecify
a remedy for theituation or specify a recommended course of
action to the appropriate parties (for example,

a rehearing of a case by a previous committeadministrator
or a of an appellant). If the responding party does not agree
with this recommendation, that party may appeal to the
University Promotion and Tenure Committee.

7.23812  When a hearing panel votes to deny an appeal, theappledlant has
the right to appeal this decision to the University
Promotion and Tenure Committee.

If an appellant or respondent wishes to appeal the decision of a collegiate hearing panel,

either may request a hearing before the UniveRitgmotion and Tenure Committee. The

request must be made within ten (10) calendar day following receipt by the appealing party of
the collegiate hearing panel's decision and must be file the Office of the Provost and Vice

President for Academic AffairsSee "Bases for Request for Appeal” VIII, 2., for information

on the bases f appeal and what should be included in the request for a hearing. Any request

not filed within this time limit shall be denied automatically unless the Provost and Vice

Presidentdr Academic Affairs determines that good cause has existed for the delay.

The Provost and Vice President for Academic Affairs is resporfblgreparing an appeal

file that shall consist of (a) the formal request for hearing and any mottterials submitted

by the appellant; (b) the responses and any other materials submitted by the Department

Committee when it reconsidered its initial adverse recommendation; (c) the responses and

any other materials submitted by the College Committee whoemsidered the appeal. The

appeal file shall be forwarded to the chairperson of the hearing panel who shall make certain
that it is made available to all parties to the hearing.

7.2401 The Provost and Vice President for Academic Affairs shall abssthairperson
of the hearing panel in arranging the hearing at the University level.

A formal hearing will take place.

7.2411 Timing. The University Promotion and Tenure Committee must hold the hearing
within thirty (30) calendar days of iteceipt of the request for hearing. Days
outside the regular academic year shall not be counted in the thirty day
computation. The chairperson of the University Committee may, with good
cause, extend the thirty day deadline.

7.2412  Membership of the heilmg panel. The University Promotion and Tenure
Committee may serve as the hearing panel, or it may establish a separate hearing
panel. The hearing panel shall consist of not fewer than five (5) faculty members,
at least two (2) of whom must also be memsbof the Promotion and Tenure
Committee establishing the panel. The chairperson of the University Promotion
and Tenure Committee, or his or her designee, shall serve as chairperson of the
hearing panel.

724121 When an appeal is filed which allegeatthdecision was the result
of illegal discrimination, two (2) of the members of the
hearing panel shall be appointed from among thetifulé faculty
and professional personnel then serving on the Complaint Appeals
Board of the Ball State University
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"Equal Opportunity and Affirmative Action Appeal Procedures."
The appellant shall choose one (1) of such panelists and the
responding party shall choose the other such
panelist. If either the appellant or the responding party fails to make
a selectn, the University's Director of Equ@pportunity and
Affirmative Action, shall make that party's
selection. The University's Director of Eq@bportunity and
Affirmative Action, or his or her designee, shall serve in an advisory
capacity to the hearg panel.

7.24122 No one may serve to hear an appeal who has a demonstrated conflict
of interest such as previous involvement with the case,
assignment to the same academic department or administrative area
as any of the principals in the case, hass involvemenbr
relationship to any of thprincipals. Decisions regarding such
conflicts shall be made by the committee chairperson.

7.24123 If the appellant is a minority, at least one (1) member of the hearing
panel shall be a minority. Alsat least one (1) member of the
hearing panel shall be of the same gender as the appellant. If the
University Promotion and Tenure Committee serves as the hearing
panel, the Committee may (to meet the requirements of this
paragraph) be required to add ke ICommittee faculty member(s)
who shall participate fully in the appeal hearing. If the addition of
faculty member(s) is required, the faculty member(s) selected

must be approved by the University Promotion and Tenure

Committee chairperson. For the pases of this paragraph,
"minority" refers to an individual who is a member of a minority
classification recognized by the U.S. Equal Employment
Opportunity Commission.

7.242 Parties. The parties participating in the hearing are (a@phellantand (b) the
administrator and the chairperson of the Promotion and Tenure Committee at the level of the
initial adverse recommendation; and (c) if applicable, the dean and the chairperson of the
College Promotion and Tenure Committee.

7.243 Notice ofhearing. The parties shall be given at least ten (10) calendar day notice of the date,
time, and place of the hearing, unless they waive that notice in writing. The hearing may be
postponed or continued by the chairperson of the hearing panel whenevesheemay
deem appropriate, or upon the request of either party for good cause shown.

7.244  Materials used in hearing. The parties must furnish the chairperson of the hearing panel with
the following materials at least five (5) working days priorie tlate of the hearings:

7.2441

7.2442

Copies of all documents, including records of the college hearing, upon which
they intend to rely but which are not already a part of the appeal file;

A list of any witnesses whom they plan to call. Copies ofdhmeaterials must be
distributed to all participants by the chairperson of the hearing panel at least three
(3) working days prior to the date of the hearing. Additional materials and/or
witnesses may not be utilized by either party at a hearing withewiotmsent of

the hearing panel.

7.245 Attendants at hearing. In addition to the hearingl@ard the previously specified
parties, the following persons may attend a hearing.

7.2451

7.2452
7.2453

7.2454

7.2455

A full-time regular Ball State faculty or professibparsonnel

member to serve as faculty colleague for the appellant.

Representative of the Provost and Vice President for Academic Affairs' Office.
Other Universityaffiliated persons whose attendance is requested or approved by
the chaperson of the hearing panel.

Any person designated by the chairperson of the hearing panel to record and to
prepare a summary of the evidence presented at the hearing.

Witnesses called by either party. Such witnesses shall be presentle they

are testifying.
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7.246

7.247

7.248

7.249

7.250

7.251

7.2456 A recording secretary designated by the appellant, if he or she desires. This person
must be a fultime Ball State faculty, professional personnel, or staff member.
Failure, without good cause, of the appellanterresponding party to appear and
proceed at the hearing may force kigaring panel to hear and respond to the
appeal in the absence of the appellant or the responding party.
Quorum and challenges. A majority of the members of a hearing panatahstitute a
quorum. Either party may challenge a panel member on the grounds of personal bias. The
decision whether to disqualify a challenged member shall be made by a majority vote of the
remaining members, conducted by written ballot. If this vesallts in a tie, the decision
shall be made by the chairperson of the hearing panel.
Conduct of hearings. Hearings shall be conducted with a view towards providing the hearing
panel with a complete understanding of the circumstances surroundidgdision which is
being appealed. The chairperson of the hearing panel shall preside at the hearing and shall
make all procedural rulings. These rulings may be reversed by a majority vote of the panel
members present, including the chairperson.
Witnesses. Each party is responsible for ensuring the presence of hisvitnhsses at a
hearing. Written statements in lieu of the personal testimony of a witness shall not be
permitted unless a majority of the panel members determines that asvigtnesvailable to
testify. All withesses who testify may be questioned concerning any matter relevant to the
hearing by any member of the hearing panel.
Hearing records. The hearing panel must arrange for minutes of the hearing to be taken.
Thes minutes shall include a general summary of the major points made by the parties and
participants at the hearing, any motions made or votes taken by the hearing panel. Copies of
approved minutes shall be made available upon request to the appellantesmtiodent
within twenty (20) calendar days of the conclusion of the hearing. Further use of these
minutes by either party is restricted to appeals at higher levels of the procedures outlined here
or in external legal proceedings. Recordings or tapashefiring shall not be permitted.
Decision by the hearing panel. After the conclusion of the hearing, the hearing panel shall
meet to consider the evidence presented at the hearing, or evidence already presented in the
hearing file. The hearinganel must determine whether the appeal should be upheld or
denied, and it must set forth in writing a brief summary of the reasons for its decision.
Copies of that decision are to be addressed to the Provost and Vice President for Academic
Affairs, and nust be provided to all participants in the appeal within twenty (20) calendar
days of the conclusion of the hearing.
7.2501 The decision of the hearing panel shall be deemed to be the decision of the
University Promotion and Tenure Committee, withfuwther action on the part of
the committee.
7.25011 When a hearing panel votes to upholcagpeal, then it must specify
a remedy for the situation or specify a recommended course of
action to the appropriate parties (for example, a rehearingasfea c
by a previous committee or administrator or a recommendation for
or against promotion or tenure of an appellant). If the responding
party does not agree with this recommendation, that party may
appeal to the Provost and Vice President for Academiairtf
7.25012 When a hearing panel votes to denyapgpeal, then theppellant has
the right to appeal this decision to the Provost\dité President for
Academic Affairs.
If either the appellant or the respondent is not satisfied witredmonse of the University
hearing panel, then either may request a conference with the Provost and Vice President for
Academic Affairs. This request must be made within ten (10) calendar days following the
requesting party's receipt of the University liegupanel's decision. Any appeal not filed
within this time limit will be denied automatically unless the Provost and Vice President for
Academic Affairs determines that good cause has existed for the delay. The Provost and
Vice President for Academic Adirs must confer with the parties and then reply in writing to
any bases for appeal set forth by the party requesting the conference, and must furnish a copy
of this statement to the appellant and the responding parties within thirty (30) calendar days
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of receipt of the request for the conference. The Provost and Vice President for Academic
Affairs may, with good cause, extend the thirty (30) day deadline.
7.252 The decision of the Provost and Vice President for Academic Affairs is final.

7.3 Appeals Wiich Begin at the College Level
7.31  If the initial adverse recommendation has been made by the College Promotion and Tenure
Committee or academic dean, then the appellant may request a hearing before the Urirersittion
and Tenure Committee.
7.311 The procedures outlined above in 2282 shall then bin effect.
7.32  Appeals Which Begin at the Provost and Vice President for Academic Affairs Level
7.321 When the initial adverse recommendation has been made Bydhest
and Vice Presient for Academic Affairs, then tregpeal must be made to
the President.
7.322 The request for appeal must be made in writing within tendal@ndar
days following the appellant's receipt of written notic¢hef adverse
decision on the grt of the Provost and Vice Presidémt Academic
Affairs. Any appeal not filed within this limit will be denied automatically unless
the President determines that good cause has existed for the delay. The President
must confer with the pags and then reply in writing to any bases for appeal set
forth by the appellant, and must furnish a copy of this statement to the appellant
and the responding parties within thirty (30) calendar days of receipt of appeal.
The President may, witgood cause, extend the thirty (30) day deadline.
7.323 The decision of the President is final.

8. Promotion and Tenure Policies and Procedures
8.1 University See Faculty and Professional Personnel Handbook
8.2 College (A complete set of documeptrtaining to the policies and procedures of the College Committee and
subcommittees is available upon request in the Office of the Dean).

APPROVED BY COLLEGE: November 4, 2011
APPROVED BY UNIVERSITY P&T: April 13, 2012
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College of Fine Arts
Promotion and Tenure Document

All Parties involved are encouraged to familiarize themselves with the rights, responsibilities, and procedures thaedre outl
in the University, College, and Department promotion and tenure documents. dwtese questions arise, these two
documents take precedence over the department document.

Preamble

. Guidelines for Promotion and Tenure

1. The evaluation of a faculty memberods eligibility -
continungpat tern of achievement throughout the faculty
areas:

1.1 Teaching

1.2 Scholarship;
1.3 Service in a professional capacity

(The italicized material is from the Faculty and Professional Personnel Handbook, University iBromot
and Tenure Document, Section |, Guidelines for Promotion and Tenure)

Il. Definitions

1. Departmentnddepartmentatefer to schools, academic departments located within the seven colleges and those
comparable units which have faculty and/or eligible prsif@sal personnel but are not located within colleges.

2. Collegeor collegiaterefers to theCollege of Fine Arts

3. Reconsideratiolis the actwhereby a candidate may request that an initial advdesasion by the departmental
or collegiate committee be ne@mined. Reconsideratioprovides an opportunity for the candidate to clarify
content of materials.

4. Appealrefers to the action taken by the appellant when the outcome of the departmental reconsideration is the
same as the original recommendation orewlan adverse recommendation is made at the collegiate or Provost
and Vice President for Academic Affairs level. Appeals examine the process followed and not the content of
materials.

5. Working daysre those days when Ball State University administraiffiees are open.

6. Calendar daysre the days which appear on a calendar, including Saturday, Sunday, and holidays. They do not
relate to the Ball State academic schedule or calendar.

7. Eligible professional personnate those individuals who hold academank and/or tenure or who are eligible
for tenure.

8. Tenureis a means to certain ends; specifically: (1) freedom of teaching and research, and of extramural activities
and (2) a sufficient degree of economic security to make the profession attractie amanwomen of ability.
(Faculty Handbook, Appointment, Academic Freedom, and Tenure 2.3). Freedom and economic security, hence,
tenure, are indispensable to the success of an institution in fulfilling its obligations to its students and to society.

9. Tenue-trackfaculty are those who are currently in the seyear probationary tenure period.

10. Tenuredfaculty are those faculty who have been granted tenure.



11. Scholarship is the process of attaining new knowledge, creating a new work, or recreating/img mgxesting
works, and disseminating the results. Generally this takes the form of appropriate peer reviewed publications,
presentations or exhibits, performances, other creative endeavors and grant proposals. Scholarship can occur in
four areas: discovsy, integration, application, and teaching.
11.1 The scholarship of discovery is traditional research and creative endeavors that pursue and contribute to
new knowledge for its own sake.
11.2 The scholarship of integration makes connections acrosslitissipringing together isolated knowledge
from two or more disciplines or fields to create new insights and understanding.
11.3 The scholarship of application applies knowledge to address significant societal issues.
11.4 The scholarship of teachirgjudies the development of knowledge, skill, mind, character, and/or ability of
others.

(The italicized material is from théaculty and Professional Personnel Handbgdkniversity Promotion and
Tenure Document, Section IV, itions.)

[l Committee Structure and Function
1. Membership of the College of Fine Arts Promotion and Tenure Committee shall be

1.1 Two members each from the Department of Art, the School of Music, and the
Department of Theatre and Dance &écat large for staggered two year terms.

1.2 One nonvoting liaison member from the current University Promotion and
Tenure Committee.

1.3 The Dean of the College of Fine Arts as a-woting exofficio member.

1.4 Representatives to the College Prdioiw and Tenure Committee may not serve as members of the
Department/School Promotion and Tenure Committees.

15 In the event a member of the College Promotion and Tenure Committee must resign their position,
or is unable because of a medical issue orlse of a conflict of interest is unable to complete
their duties, their department will elect another faculty member to replace them. A temporary
replacement can be appointed by the department chairperson if an immediate replace is necessary.

1.6 No person may serve as a member of the College Promotion and Tenure Committee who is a
candidate for promotion. An individual so elected who later becomes a candidate for promotion
must resign from the committee.

1.7 No person may serve to hear an appeal Wwas a demonstrated conflict of interest such as previous
involvement with the case, assignment to the same academic department or administrative area as
of the principles in the case, business involvement, or relationship to any of the principles.
Decisons regarding such conflicts shall be made by the committee chairperson.

1.8 No person may serve as a member of the College Promotion and Tenure Committee who is related
by family or by marriage or is a former spouse of a faculty member being evaluapedrfmtion
and/or tenure.

(The italicized material is from theaculty and Professional Personnel Handbpakd from the University
Promotion and Tenure Document, Section IV, Responsibilities.)

2. Elections

2.1 Elections shall be conducted each spsamester by the Office of the Dean.
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2.2

2.3

2.4

2.5

Annually, the Department of Art, The School of Music, and the Department

of Theatre and Dance each shall nominate two people from among its eligible faculty. The names of
these six candidates shall be placed balt and separated by department/school. The total

college faculty shall vote for one of the two nominees from each department/school.

The nominee from each department/school receiving the higher number of
votes is the elected to the committeeddwo-year term. The nominee from each department
receiving the lower number of votes is the alternate to the committee foryetwderm.

In the event the person elected to the college committee is unable to serve, the

alternate shall become aember of the college committee. In the event a vacancy occurs in the
position of the alternate, the concerned department/school shall nominateretmaer slate on
which the total college faculty shall vote. The nominee receiving the highest votesshplete the
term as alternate.

The newly elected committee assumes its official responsibilities the first
day following the end of spring semester. The term of office ends the last day of spring semester
except for appeals generated during timeite of the committee.

Responsibilities

3.1

The college committee shall deliberate in the following ways:

3.11 A quorum shall be a simple majority except at meetings involving
evaluation of credentials seeking promotion or tenure. Then a
quorumshall be five of the six department/school representatives.

3.12  Deliberations and recommendations on tenure shall be accomplished
nameby-name and department/schdml-department/school.

3.13  Deliberations and recommendations for promotion shall be
accomplished namky-name and department/schdml-department/
school.

314 Each member of the committee shall use the
(See Appendix B to this document.) to evaluate the evidence
presented by the candidates from each departmeottscnly
documented evidence can be considered in committee deliberations.
Rumor and hearsay evidence are inadmissable.

3.15 A motion to recommend promotion for each candidate shall be made.
Recommendati ons for pr omé&dmfooam shall requir
of the six departmental/school representatives.

3.16  All motions shall be positive.

3.17  All votes shall be by written ballot.

3.18  The chairperson shall notify each candidate in writing of the
commi tt eeds regadngyproenatioreand temure r
decisions.

3.19 The College committee shall meet to review the above letters (3.18)

written to each candidate regarding promotion and progress toward
tenure.
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3.2 The college committee shall establish anglament collegiate promotion and
tenure policies and procedures. These must not conflict with University
policies.

3.3 The college shall implement University promotion and tenure policies and
procedures.

3.4 The committee shall make reamendations for policy changes to the
University Committee.

3.5 The committee shall review departmental compliance with policy
implementation.

3.6 The committee shall review and evaluate the credentials of all collegiate
candidates for promotion. It shall forward the credentials of those candidates
being recommended favorably for promotion, with recommendations, to the
Dean.

3.7 The College Committee shall review and evaluate the credentials of collegiate tenure track person in
the 4", 6", and 7' years and forward these credentials, with recommendations, to the Dean. In cases
where the Department/School committee or Department/School chairperson has forwarded a letter
recommending unsatisfactory progress toward tenure, thegeoommittee must review all
relevant materiaincluding any rebuttal letters from the candidate regarding said decisions about
tenure. The recommendation of the College Committee shall then be reflected in a letter from the
chairperson of the College @unittee to the Dean regarding concurrence with or disagreement with
the department/school committee's progress toward tenure recommendations.

3.8 The committee shall hear appeals from individuals who feel aggrieved by the
action of the Departmentdnmittee, and/or the department chairperson.

3.9 Mi nutes of al | commi ttee actions must be maint
office.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and TenurBocument, Section IV, Responsibilities.)

3.91 Minutes shall be distributed at each meeting, and after
Approval, returned to the secretary before the close of the meeting.

V. Policy Statements
1. Tenure
1.1 Faculty and eligible professional persairshall be evaluated in the light of the University Mission
Statement.

(The italicized material is from théaculty and Professional Personnel HandbpOkiversity
Promotion and Tenure Document, Section lll, Policy Statements)

1.2 A tenure recommendath will be made by the department, academic Dean, and the Provost and
Vice President for Academic Affairs at | east o
probationary period. That recommendation will be either a recommendation to grant tehere at
end of the following year or a
recommendation to terminate the faculty member at the end of the following year.

1.3 Policies and criteria related to recommended tenure shall be clear, specific, and
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14

15

1.6

1.7

1.8

1.9

familiar to all personnel.

Policiesand criteria for tenure shall be subject to annual evaluation and review
and to periodic revision.

The departmental and collegiate policies and criteria for tenure must be

approved by the University Promotion and Tenure Committee and most b

file with the University Promotion and Tenure Committee and the Office of the Provost and Vice
President for Academic Affairs.

A faculty member must complete at least one semester-tifrifelservice during
any academic yearinorderterc ei ve a full vyearés credit for

(The italicized material is from théaculty and Professional Personnel Handbgakniversity
Promotion and Tenure Document, Section lll, Policy Statements)

Tenure for those who fhibacademic rank is earned in an academic department
and held in the University.

1.71

For all individuals hired by the university after June 30, 1981, tenure

may be granted only to those who hold academic rank in an academic

department When a candidate is hired, academic rank must be

recommended by an academic department chairperson in conjunction

with the Department/School Promotion and Tenure Committee, approved by the Dean of
the College of Fine Arts, and subsequently appddvy appropriate administrators, and the
Board of Trustees. Years granted toward tenure at the time of hiring must be
recommended by an academic department chairperson in conjunction with the
Department/School Promotion and Tenure Committee,

approed by the Dean of the College of Fine Arts, and subsequently

approved by appropriate schools, colleges, administrators, and the Board of Trustees.

Work accomplished before hiring at Ball State, as well as work accomplished

while a faculty membeat Ball State, will be considered in tenure deliberations. It is understood
that greater attention and significance will be given to the work accomplished during the
appointment at Ball State. The evidence must demonstrate a record of continuous activity

When a faculty member is employed in a teritaek position, a probationary period of seven years
is ordinarily required before tenure is granted by the Board of Trustees. Generally, the
probationary period will not exceed seven-tithe yearsof tenurecreditable service as a faculty
member at Ball State University.

When transferred from one academic or professional area to another, a-teackeerson may, in
addition to the normal probationary period, be required to complete an additwobhhbtionary

period not to exceed two years. The length of the extension time must be established and stated in
writing at the time of the new appointment.

1.91

A faculty member may request that certain years (hormally not to exceed two years total)
not be counted as tenureditable years if any of the following pertain:

1.911 The faculty member is seriously ill;

1.912 The faculty member is the principal cag@ver for a son/
stepson or daughter/stepdaughter;
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1.10

1.11

1.913 The faculty member is thincipal caregiver for a family
member who is seriously ill;

1.914 The faculty member will be on leave for at least one semester
of the academic year.

A request that a year not be counted as terneglitable shall be made

to thedepartment chairperson prior to the beginning of the next academic year. The
request shall include documentation of direumstances involved. The request shall be
given immediately by the department chairperson to the Department Promotion and
Tenure Committee. The request requires approval of the Department Promotion and
Tenure Committee, the department chairpersonagipopriate Dean, and the Provost
and Vice President for Academic Affairs.

1.92 In cases where the exceptional achievesiehta candidate in,
teaching, research, publication, creative endeavors, scholarly
productivity, and other meritorious activities resulted in appointment at
the associate or full professor ranks, tenure may be recommended to
the trustees asarly as the completion of the third year, following a recommendation from
the Department Promotion and Tenure Committee, and the approval from the department
chairperson, academic Dean, and the Provost and Vice President for Academic Affairs, the
Board d Trustees may grant tenure in special cases to an individual who holds academic
rank without any probationary period, or with a probationary period of fewer than three
years,
if all of the following conditions are fulfilled

1.921 The Board ol#ins the prior positive recommendations of the
Promotion and Tenure Committee of the academic department
in which the candidate holds (or will hold) academic rank,
department chairperson, the academic Dean, the Provost and
Vice Presilent for Academic Affairs, and the President.

1.922 The Board concurs with the recommendation that the
individual possesses superior academic and/or creative qualifications;

1.923 The Board concurs with the recommendation that waiver of
the normal probationary period is necessary to induce the
individual to accept an offer of employment or to continue his
or her employment with the University; and

Specific conditions of employment that must be fulfilled by a terack

faculty member (in addition to the general standards of performance) will be

stated in writing by the University administration at the time of employment.

In order to be eligible for a favorable tenure recommendation, the faculty member

must meet these employment conditions unless he or she is released therefrom, in whole or in part,
by means of a written departmental recommendation that is approved by the academic Dean, the
Provost and Vice President for Academic Affairs, and the President

No later than February 15 of each academic year, each department will send a

letter to the Provost and Vice President for Academic Affairs, via the academic

Dean, and the faculty member, setting forth the status of each teaakefacuty

member with respect to his or her fulfillment of the conditions of appointments and

any matters pertaining to the quality of his or her performance. This letter will contain the
recommendations of the department chairperson and the academaric De
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1.111 Before the end of each academic year, the Provost and Vice President
for Academic Affairs will notify each tenuteck faculty member in writing as to the

Universityds official assessment oténurdi s or
The contents of the letter will
reflect:

11111 The Universityés official record of the in
respect to fulfillment of specific conditions of employment
which were stated in the letter of employimend

1.1112 The Universitydéds assessment of the indi
and progress toward tenure.

If the members of a department wish to recommend termination

of the appointment of a tenuteack faculty member at the end of any acaite

year during the probationary period, a letter to that effect shall be filed in the
Office of the Provost and Vice President for Academic Affairs at least two weeks
in advance of the final date set forth not later than March 1 of the first academic
yearof service, if the appointment is to expire on the day the spring semester
closes; or if a ongrear appointment terminates during an academic year, at least
three months in advance of its termination; or

1.1113 Notice of norreappointment, or of intentionot to recommend reappointment to
the Board of Trustees shall be given to the faculty
member in writing in accordance with the following standards:

1.11131Not later that March 1 of the first academic year of service
if the appointment is to expire ¢me day the spring semester
closes; or if a ongrear appointment terminates during and
academic year, at least three months in advance of its
termination.

1.11132Not later than December 15 of the second academic year of service, if the
appointments to expire on the day the spring semester closes; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its terminations; or

1.11133At least twelve months before the expiration of an appointnfiemttevo
or more years in the institution for giving written,
notice of norreappointment or of intention not to recommend
reappointment to the Board of Trustees. The letter must contain the
recommendations of the academic Dean.

1.12 A tenue recommendation will be made by the department, academic Dean and
the Provost and Vice President for Academic Affairs at least one year prior to
the end of a faculty memberdés probationary per
either be a recomnmelation to grant tenure at the end of the following year or a
recommendation to terminate the faculty member at the end of the following year.

1.121 If the recommendation is to grant tenure, then the tenure review in the
seventh year will usuallbe less comprehensive and will generally
result in a affirmation of the favorable recommendation unless a
substantial change in the |l evel of the fac
has occurred or a specific condition of employment or tenure haseeot met.

1122 I f the recommendation is not to grant tenu
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1.13

1.14

1.15

1.16

1.17

1.18

1.19

1.123

seventh year is the final one at the University.

If a faculty member is recommended for tenure at the end of the sixth

year and there is evider of substantial change in the level of the

faculty member'performance in the seventh year or a specific condition

of employment or tenure has not been met, then the faculty member may be recommended
for termination at the end of the seventh ydarthis case, the faculty member shall be
granted an eight and final year, as a contract faculty member, at the University.

The following are necessary prerequisites in order to be eligible for tenure:

1.131

1.132

1.133

The faculty member must have d#&id any specific conditions of
employment set forth in his or her letter of appointment;

The faculty member must have received a positive tenure recommendation from his or her
academic department; and

There must be available sifinant evidence of excellent performance
by the faculty member, and there must be the expectation for a continuance of such in the
future.

Tenure may be attained only through official action by the Board of Trustees of

the University. The Boandill make its decision after receiving and reviewing

the recommendations of the department, academic Dean, Provost and Vice President for Academic
Affairs, and the President, but the Board will not be bound to follow any of said recommendations.

Notice of norreappointment, or of intention not to recommend reappointment to
the Board of Trustees shall be given to the faculty member in writing in accordance with the
following standards:

1.151

1.152

1.153

Not later than March 1 of the first academic yediservice, if

the appointment is to expire on the day the spring semester closes; or,
if a oneyear appointment terminates during the academic year, at least
three months in advance of its termination;

Not later than December 1df the second academic year of service, if

the appointment is to expire on the day the spring semester closes, or, if
an initial two-year appointment terminates during an academic year, at
least six months in advance of its termination;

At least twelve months before the expiration of an appointment after
two or more years in the institution.

Contract fullime appointment service may be considered as part of the probationary period for
those who are later placed on rdgufull-time faculty and professional personnel status.

Prior service at Ball State University may be counted toward tenure after the
person has completed a eyear probationary period following the return.

Years of service remainitlv the individual when regular fulime faculty and
professional personnel transfer from one academic or professional area to another.

(The italicized material is from théaculty and Professional Personnel Handbpokiversity
Promotion and Tenure &ument Section Ill, Policy Statements.)

Any tenuretrack individual serving as a member of a Department/School or the
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College of Fine Arts Promotion and Tenure Committee must excuse himself
from deliberations concerning his or her progtesgard tenure.

1.110 Before the ad of the academic year, the Department/School Promotion and
Tenure Committee, after consultation with the department chairperson/director
of school, shall provide each tendrack faculty member with a written
assessment of that facultyds wor k. This asses
of strengths and weakness in each of the areas of 1)teaclsicigplarshipand 3) service in a
professional capacity. The committee may also suggest areas for impntveme

At any other step in the tenure process, the first committee or individual (department chair
person/director of school if his or her recommendation is different from the Department/School
Promotion and Tenure Committee; the College of Fine AmdsnBtion and Tenure Committee; the
Dean of the College of Fine Arts; the Provost and Vice President for Academic Affairs) not
recommending satisfactory progress for a faculty member shall provide that member with a written
statement in the form of a lettidicating the negative decision and delineating candidate strengths
and weaknesses in each of the areas of 1)teachisgh@larshipand 3) service in a professional
capacity. The committee or individual may also suggest areas for improvement

Promotion
2.1 Faculty and eligible professional personnel shall be evaluated in the light of the University Mission
Statement.

2.2 Any department member or eligible professional personnel member has the right
to present herself or himself toetiepartment Promotion and Tenure Committee for consideration
for promotion.

2.3 Policies and criteria related to recommending promotions shall be clear, specific, and familiar to
all personnel.

2.4 Policies and criteria for promotions shall be subjexannual evaluation and
review and to periodic revision.

2.5 Recommendations for promotion shall be initiated at the level where the
candidate's qualifications can be best identified and evaluated. In most instances this would be the
departmenischool

(The italicized material is from tHeaculty and Professional Personnel Handbafikversity
promotion and Tenure Document, Section Ill, Policy Statements.)

2.6 Work accomplished before hiring at Ball State, as well as work accomplished
while a faculty member at Ball State, will be considered in promotion
deliberations. It is understood that greater attention and significance will be given to the work
accomplished during the appointment at Ball State. The evidence must demonsiratel afr
continuous activity.

2.7 The departmental and collegiate policies and criteria for promotions must be
approved by the University Promotion and Tenure Committee and must be on
file with the University Promotion and Tenure Committee &edoffice of the
Provost and Vice President for Academic Affairs.

2.8 All promotions to Associate Professor and Professor will be granted on the

basis of the spring recommendations. Regular Instructors will be promoted to
Assistant Professan September on the basis of provisions made in appointment
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2.9

letters. Regular Instructors appointed in 1978 and thereafter must have appointment letters that
specify conditions for promotion. Regular Instructors appointed prior to 1978 whose appointment
letters do not specifically state such conditions will be considered for promotion each September in
accordance with criteria contained in approved departmental promotion and tenure documents.

(The italicized material is from théaculty and Professiond&tersonnel HandbogkJniversity
Promotion and Tenure Document, Section lll, Policy Statements.)

At any step in the promotion process (Department/School Promotion and Tenure
Committee; department chairperson/director of school; Provost and Vice
President for Academic Affairs) the first committee or individual not
recommending a faculty member favorably for promotion shall provide that

faculty member with a written statement in the form of a letter indicating that
negative decisin and delineating his or her strengths and weaknesses in each of
the areas of 1) teaching, @holarshipand 3) service in a professional capacity. The
committee or individual may also suggest areas for improvement.

Policy Statements for Matials to be presented for Promotion and Tenure Purposes

3.1

3.2

3.3

Materials shall be presented to the Department/School Promotion and Tenure
Committees by individual faculty members according to guidelines established
by department/school and the Gk of Fine Arts.

A file shall be kept in the department chairperson/director of school for every
individual faculty member who is eligible to be considered for promotion and/or
tenure. This file shall be open to the faculty member concemme:avill contain

all information which, in the judgment of the department chairperson/director
of school, is relevant to promotion and/or tenure. Materials shall be placed in
the file by the department chairperson/director of school eithirsabr her own
discretion or at the request of the candidate.

When any information relevant to promotion or receipt of tenure of an

individual is to be placed in the file, it shall be brought to his or her attention in

writing at onceby his or her administrative head. The faculty member shall

have the opportunity to place in the file materials which might rebut or explain

any information which he or she considers detrimental. Any material that has

not been brought to the attigon of the faculty membeamnd/or has not been placed in the fiennot

be used in subsequent promotion and tenure deliberations. Anonymous letters shall not be made a
part of this file

This file shall be examined by the Department/School PromatidrTenure

Committees during promotion and tenure deliberations. Materials used by the
Department/School Promotion and Tenure Committees as a basis for

recommendations shall be made available to the College of Fine Arts Promotion

and TenureCommittee, the Dean of the College of Fine Arts, the Provost and Vice President for
Academic Affairs, and the Presidemion request.

(The italicized material is from théaculty and Professional Personnel HandbpOkiversity
Promotion and Tenure Documgi®ection Ill, Policy Statements.)

In the case of a candidate seeking promotion to Professor, a minimum of two letters from reviewers
external to the University shall be included. Such letters shall provide supplementary review of the
c andi d alarship,screaive lendeavors, and other scholarly productivity. These letters shall be
acquired and presented in accordance with departmental/school and college policies and
procedures. The candidate shall be fully involved in the selection of revieiiterenehalf of the

contacted reviewers being from the candidateds
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V. Academic Rank

handled according to departmental/school and college policies. All letters received from external
reviewers will be available to reviewersthe promotion review process.

The College will uphold the department and school policies and procedures specific to
Supplemental External Review Letters. These external letters are meant to be review of scholarship.

(See Promotion and Tenure daments: Department of Art, Appendix I; School of Music, Section
VI, 2.3; Department of Theatre and Dance, Section V, 9).33.

External review |l etters shall be inserted and
for use by departmental/schoabllegiate, and, in the case of an appeal, University Promotion and
Tenure Committees, and by the Provost in promotion deliberations for the current year. The
candidate has the right to examine all external review letters received. For the examindhien of

letters by the candidate, anonymity of the external reviewers must be protected in accordance with
procedures established by departments/school and college. The candidate has the right to respond
to information contained in the letters. At the conidusf these deliberations, the letters shall be
retained in a confidential file in the Office of the Dean. Once letters are placed in this separate
confidential file, they cannot be reopened for purposes of subsequent promotion deliberations at any
levelof consideration unless requested by the candidate.

(The italicized material is from théaculty and Professional Personnel HandbpOkiversity
Promotion and Tenure Document, Section Ill, Policy Statements.)

1. There are three basacademic ranks: Assistant Professor, Associate Professor, and Professor.

Qualifications for each rank are as follows:

1.1

1.2

1.3

Assistant Professor

1.11  Evidence of quality performance as a teacher or practitioner in the
specialty in which theandidate is hired,;

1.12  Evidence of the potential for conducting research, for publishing, for
contributing other scholarly products, and/or creative works;

1.13  Evidence of participation in professional organizations.

Associate Professo

1.21  Evidence of a continued pattern of excellent teaching.

122 Evidence of high quality contributions to
research, publication or other scholarly productivity, which must

include refereed outlets, and/or creativerks;

1.23  Evidence of high quality contributions in the capacity of professional
service.

Professor
1.31 Evidence of regional, national, or international recognition in at least

one of the following, teaching, research, creaéindeavors, or other
scholarly productivity; or service in a professional capacity;
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