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Goal 1. Objective 2: Focus clearly on student success.

Brief Source of

Proposed Initiative Description | Timeline | Cost Funds Responsibility

1. Decrease DFW

Goal 2. Objective 1: Increase the number and range of academic programs and
faculty members that are nationally ranked and/or recognized. Place particular
emphasis on innovating pedagogy and curricula, synthesizing learning with

scholarship, and leveraging built environments, technology, and media.

Brief Source of

Proposed Initiative Description | Timeline | Cost Funds Responsibility

2. Host conference
on immersive

learning

3. Establish
measures of
academic rigor
& quality across
all delivery

modes

Goal 3, Objective 2: An environment where the university and community seamlessly work
together to achieve common aspirations and goals.

Brief Source of

Proposed Initiative Description | Timeline | Cost Funds Responsibility

4. Develop




strategically
focused plan for
community

engagement

Goal 3, Objective 4: A high-quality work-life environment that encourages faculty, staff, and
student achievement and positions the university to attract and retain talent on a national

scale.

Proposed Initiative

Brief

Description

Timeline

Cost

Source of

Funds

Responsibility

5.

Creation/
expansion of

daycare facilities

Implement
chronic low

achievement

policy.

Goal 4, Objective 1: Statewide engagement efforts are cohesive, well-coordinated, and broadly
recognized.

Proposed Initiative

Brief

Description

Timeline

Cost

Source of

Funds

Responsibility

7.

Refocus the
efforts of
Building Better

Communities




Goal 4, Objective 6: Provide a strategic array of in-person, online, and hybrid educational
offerings that meet the increasingly diverse needs of the state of Indiana.

Proposed Initiative

Brief

Description

Timeline

Cost

Source of

Funds

Responsibility

8. Refine focus of
Indianapolis and

Fishers centers




