COMMUNITY DEVELOPMENT COURSE
BALL STATE INDIANAPOLIS CENTER
MAY 14-16, 2012

Monday, May 14, 2012

9:30 AM

10:00

10:30

11:30

12:00pm

12:30

1:15

2:45

3:00

4:45

5:15

8:00

Registration

Welcome and Explanation of Course Framework
Dick Heupel, Building Better Communities

Understanding Community Development
Lead Mentors: Thayr Richey, Strategic Development Group, Inc.
Sharon Canaday, Building Better Communities
Phase 1: Where are we now?
Lead Mentors: Thayr Richey, Strategic Development Group, Inc.
Sharon Canaday, Building Better Communities
Networking Lunch
Phase 1: Where are we now? (continued)
Phase 2: Where do we want to go? The Role of Planning in Community Development
Lead Mentors: Dick Heupel, Building Better Communities
Sharon Canaday, Building Better Communities
Networking Break
Community Development Learning Stations
e  Using Traditional and Nontraditional Sources of Data
=  Understanding GIS (interactive)

=  Understanding Collaborations

Group Debrief of Learning Stations and Reflection on the Day
Lead Mentor: Dick Heupel, Building Better Communities

Community Challenges Small Group Dinners

Adjourn

Tuesday, May 15, 2012

8:00 AM

9:00

9:30

Continental Breakfast/Networking

Questions from Day 1
Lead Mentor: Dick Heupel, Building Better Communities

Phase 3: How are we going to get there? Tools and Resources for Success



10:45

11:00

12:15 PM

1:00

2:45

3:00

3:30

5:30

Lead Mentor: Thayr Richey, Strategic Development Group, Inc.
Networking Break

Introduction to Phase 4: What do we do next? “Post mortem” as a means to continuous
improvement
Lead Mentor: Dick Heupel, Building Better Communities

Networking Lunch

Community Development Learning Stations
Lead Mentor: Dick Heupel, Building Better Communities
Learning Station Topics Include:

e How to Manage Volunteers
Philanthropy and Community Development
Understanding Group Facilitation
Creative Problem Solving Profiles

Networking Break

Group Debrief of Learning Stations and Reflection on the Day
Lead Mentor: Dick Heupel, Building Better Communities

Community Challenges Small Group Meetings

Adjourn

Wednesday, May 16, 2012

8:00 AM

9:00

9:30

10:30

11:15

11:30

12:00 PM

Small Group Meetings and Continental Breakfast

Questions from Day 2
Lead Mentor: Dick Heupel, Building Better Communities

Peer Small Group Discussions

Professional Development
Lead Mentor: Sharon Canaday, Building Better

Course Wrap-up and Completion of Course Evaluations
Lead Mentor: Dick Heupel, Building Better Communities

Presentation of Certificates and Complete Course Evaluations

Adjourn



