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Systems Thinking at work in CAP

It is always a humbling experience to assentideC AP Annual Reportlt is very rewarding to
look back intathelast a@ademic year and see how muws been accomplished by our faculty
students, and staffNevertheless, weustalsorecognize that this report is just a snap shot of
the many things we do and cannot fullymmunicate the amount of talent and hard work
invested in building our success.

One element ddistinctionwe would like to highlight is that owuccess is not thegutuct of a
small number of higlachieving individuals or units. Our succes®asean asystemic effort in
which everything is interconnecte@e are a system where all the parts must perform well fc
the system to be successful. As we continue to engage a dynamic strategic planning proc
keep our eyes fixed on the behavior of thdtiple systens in which our college and
departments are nested

This year we have performed a number of creative exercises that guntesgsalchange. In
some cases the motive has been to address problems, in other cases make improvement
manyinstances to take advagtof substantial opportunitigsyt in every case innovation has
been articulated through a systems perspective that continues to build on our success.

Consistent with our Systems Thinking approach, anith @revious yearshis report has
adopted the structure of our Universityt¢t
and synergy through all our units.

We hope you will enjoy reviewing this
report and share in our excitement an -
enthusiasm. This is a greant to be at
CAP.

Guillermo Vasquez de Velasco, PhD
Dean of the College of Architecture ai
Planning

Ball State University
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Faculty Staff
Appointments, Promotions, and Retirements

Lohren Deeg (UP)wasappointed Assistant Professor in the Department of
Urban Planning. He received his E5. in Environmental Design and Bachelor o
Architecture from BSU in 1999 and his Master of Architectuere from BSU in 2(
Lohr ends apepueitrackvaseffectivan the Fall of 2010.

Chris Marlow (LA) , wasgranted tenure in the Department of Landscape
Architecture. Hereceived his Bachelor of Landscape Architecture from lowa S
University in 1994 and his Master of Landscape Architecture from the Universi
lllinois in 2001.

Edward W. Wolner (ARCH ), wasgranted a promotion to the rank of Professor
in the Department of Architecture. He received his B.A. from the State
University of New York at Albany in 1965, his M.A. from the University of Suss
in England in 1966, his M.U.P. from New York Universitylid72, and his Ph.D.
from New York University in 1977.

Patricia Quinn (Administrative Assistant to the Deametir ed at the end of the
2011fiscalyear Pat Qui nn has been the bann
the College of Architecture and Planning since 1985. She has been the
Administrative Assistant to 6 Deans of the CAfer many years of service are
only matched by her remarkable memory.
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The College of Architecture and Planningwill contribute to the distinctiveness ofBall State
University, and develop a unique identity among schools of architecture and planning.

-Building on our Strengths and preserving our Character

-Strategic Planning

Our institutional developmeimian be addressed as operended projectTraditionally

we manage the evolutiaf our institutions through mission statements that provide us
with the equi bai efiVe mhageondialypropdss shatgenchange the
traditional medium we use for establishing our institutional design briefing ame

our discourse within the freedom of the things we believe in.

With departure on thEAP GREEN PAPERIeveloped dring the 200708 academic

year, during the 20020 academic year we developed the CABs (THIS |

BELIEVE) as an initial briefingDuring the 201611 academic year we have further

refined the original TIB list of 4 stateents by transformingourbelesf n fiThe Power
of the Studioodo into AiThe Power of Design T
is to address our institutional commitment to sustainability.

As we move forward, during 204101, our list of TIBs has served usaspring board

into a §stems Thinking exercise we have calfied he Anat ommpthatf CAPO
framework we have made use of the metaphor of the forest, théheeaeot system, the

trunk, and the foliage to structure a large collection of proposals that address current
challenges but also target unique opportunities for the departments, college, and
university.

We know that some of those initiatives will find implementation during the-2@11
academic year and look forward to #mergencef a growing numbein the near future
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. In support of strateglc plannlng at CAP
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Addressing Core Curriculum and Extended
Education Opportunities
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Addressing AlumriEngagement and
Contributions.

) Action ltems

Structural System
- CAP Instructional Fee

- Design Thinking 101

Root System
- Study Abroad
- Out of Campus
- CAP @ The Office
- CAP in Indianapolis
- CAP Export
- Non-Residential CAP PhD

Foliage System

- Endowment
- Design Thinking Magazine

Images of a PowerPoint presentatiohThe Anatomy of CAP. Variants of this
presentation have been delivered to university administrators, CAP faculty, e
selected group of alumni and friends (CAP Consortium).



- College Leadership Council Retreat

The College Leadership Council conductecbtreapn August 2%, 2010. The main

topic of the retreat was to explore the possibility of additional programs in Indianapolis
and the development of other delivery modelse ®tierall outcome was positive but
substantially limited by uncertainty on the business modelsdmihistrativestructures
that the university would be willing to suppofuring the summer of 2011 we will

have retreats on July 13, July 20, and August 12.

Consistent with the objective of introducing a higher level of autonomy in master
planning at departmental Idyall three departments haveldhat least two faculty/sth
retreats where a wide variety of subjectseitaeen addressed.

-Engaging our Alumni and Friends

-Formative Meeting of the CAP Consortium

On October 28, 2010ve invited the representatives (mostly alumni) of firms that have
been supportive of our mission in the past and may be able and willing to increase their
support in the future to join us in the formative meeting adrporate/academic

consortium. Duringhat afternoon, the members of the College Leadership Council
(CAP Deans and Department Chairs)cha work session with this group of corporate
supporters in order to explore the establishment of an-epéed industry consortium in
support of our collegel'he afternoon meeting was followed by a donors recognition
dinner to which the consortium members were invited.

CAR.Consortium Dinnex
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PARTICIPANTS IN FORMATIVE MEETING OF CAP CONSORTIUM

Name of Firm

Representative

Browning Day Mullins Dierdorf

John Dierdorf

Boka Powell Don Powell

BSA LifeStructures Inc. Monte Hoover and Gary Vance
Cripe Architects + Engineers Fred Green

CSO Architects Alan Tucker

Fanning Howey William (Bill) Payne

HKS, Inc. Mark A. Williams

HOK Paul E. Strohm

Kovert Hawkins Architects, Inc

Hal E. Kovert and John Hawkins

Schmidt Associates

Ron Fisher

The Estopinal Group, LLC

Wayne Estopinal

SUPPORTIVE OF CAP CONSORTIUM BUT DID NOT ATTEND FORMATIVE MEETING

Name of Firm

Representative

Brininstool Kerwin & Lynch LLC

Thomas P. Kerwin

Corgan Associates, Inc.

Brian George

HDG Mansur Group

Harold Garrison

Moake Park Group, Inc.

Dick Moake

MSKTD and Associates, Inc.

James R. Kratzat

Perkins + Will

Brent L. Hussong

Rundell Ernstberger

Eric Ernstberger and Dean Rundell

Ratio Architects, Inc.

William (Bill) Browne

RTKL

Brad Barker

Skidmore, Owings and Merrill

Craig W. Hartman

Zimmer, Gunsul, Frasca Partner

Karl Sonnenberg

Membership of the CAP Consortium

-Visits to Alumni and Alumni Events.
The Dean, Department Chairs, ahd Development Directoof CAP made a number of
individual visits to firmsn Indiana. Collectively they also managed to attend all
professional national meetings associated to the disciplines they represent. In all cases
Department Chairs participatedrigceptions that brought together our alumni for
updates on the department, college, and university.

In particular, the national conference of the American Planning Associati®wston
was attended by more than 40 CAP students. We have always beentabig the
largest student contingent to this conference and this year was not an excajstwon.
following tradition we hil a dedicated reception at the National Convention of the
American Institute of Architects and celebrated two alumni that haweddhe AIA

College of Fellows.



- U SAVE THE DATE

CAP RECEPTION HILTON NEW ORLEANS RIVERSIDE

NEW ORLEANS - AIA CONVENTION GRAND SALON- SECTION?7
THURSDAY, MAY 12,6:30 PM - 8:30 PM TWO POYDRAS STREET

Please RSVP to Pat Quinn at pquinn2@bsu.edu or (765) 285-5879 by May 10

Reception for AIA (American Institute of Architects) Members and Alainthé AIA National Convention in New
Orleans (May 12, 201}
Left, Professor Emeritus Tony Costello and Faculty member Bruce Race with newly invested fellows of
American Institute of Architects and CAP alunikign Reed (GWWO Architects), and Debra Kunce (Schmic
Associates). Right, Attendees (40) follow thecarale remarks by Professor Mahesh Daas.

-Alumni Portfolio

The Department of Landscape Architectbas invested in an interactive data base
allowing updatingdf alumni information and keeping current on projects and work that
they are involved in. This data base will be used to record projects, competitions and
job opportunities in the newsletter helping to keep alumni in touch with each other.



--CAP Alumni Symposium+ Alumni Day 2010(Annex #1)

Following on the success ofir CAP Alumni Symposian 2008and 2009, on October

29" 201Q wewelcomel our alumni back into our lecture halls for a full day of

presentations on the wonderful ways in whtithyare contributing to expand/enhance

our disciplines and professiowithin the program of the dapng event, the 2010

Distinguished Alumnus Award eci pi ent, Gary L. Vance (BAr
presentation. Also oWutstanding Achievemewtward recipientsCraig D. Farnsworth
BLAOJRGTrry A. RoaadPh( BL A6 T7) St,madeon ( BArcho
presentations on their work and trajectoryncaadience ofolleagues, faculty, and
studentsProfessofFrancis Parkewas awarded th€harlesM. Sappenfield Awed of
ExcellenceThat evening, also within the program of Alumni Day, we hosted an alumni
recognitionbanquet that wagerywell attended.

==

From Left to Right:
Craig Farnsworth, Philip Stinson, Guillermo Vasquez de Velasco, Gary Vance, Larry Roan,

Professor Francis Parker

Session presentation by Session presentation by:
Craig D. Farnsworth ASL A ( BL A Philip T. Stinson, PhD{ BAr ¢ h 6 9 1
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-CollegeDonors Recognition Dinner

In thanksgiving for a growing number of scholarships, the college hostiederon
October 28 to celebrate our donors and the students that benefited from their
generosity. During thdinnerthe students delivered costiimade thank you cards to
the donors.

Donor recognition program during the dinner  Students and donors were placed atgshme table

-Urban Planning Alumni Award

In an inaugural event, the Department
Urban Plannindpestowed the 2011
urban planning distinguished alumni
award on Cynthia Bowen, Director of
Planning and Urban Design and an
Associate at RW Armstrong, for her
distinguished work in planning practice

As part of the program, Cynthia
delivered an inspiring presentation
showing the evolution of her work and
suture projects.

-CollegeAdvisory Boards

The CollegeAlumni Society Board of Directonmetseverakimes during thd0-11
academic yearMinutes of the meetingsre available All meetings of this group
happen at the BSU Indianapolis Centéh participation of members in person, via
teleconferencing, or via videoconferenciigefollowing chartshows thecurrent
membership of this advisory group:



