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Systems Thinking at work in CAPé 
 

It is always a humbling experience to assemble the CAP Annual Report. It is very rewarding to 

look back into the last academic year and see how much has been accomplished by our faculty, 

students, and staff.  Nevertheless, we must also recognize that this report is just a snap shot of 

the many things we do and cannot fully communicate the amount of talent and hard work 

invested in building our success. 

 

One element of distinction we would like to highlight is that our success is not the product of a 

small number of high-achieving individuals or units. Our success is based on a systemic effort in 

which everything is interconnected. We are a system where all the parts must perform well for 

the system to be successful. As we continue to engage a dynamic strategic planning process we 

keep our eyes fixed on the behavior of the multiple systems in which our college and 

departments are nested.  

 

This year we have performed a number of creative exercises that address potential change. In 

some cases the motive has been to address problems, in other cases make improvements, and in 

many instances to take advantage of substantial opportunities; but in every case innovation has 

been articulated through a systems perspective that continues to build on our success. 

 

Consistent with our Systems Thinking approach, and as in previous years, this report has 

adopted the structure of our Universityôs Strategic Plan and in such a way promotes integration 

and synergy through all our units. 

 

We hope you will enjoy reviewing this 

report and share in our excitement and 

enthusiasm. This is a great time to be at 

CAP. 

 

Guillermo Vasquez de Velasco, PhD 

Dean of the College of Architecture and 

Planning 

Ball State University 
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GOAL 1 
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undergraduate and graduate students seeking a 

rigorous learning experience. 
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application, and teaching. 
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The College of Architecture and Planning 

will improve the university communityôs 

quality of life. 
 

 

 

 

 
 



Faculty/Staff  

Appointments, Promotions, and Retirements 
 

 

 

Lohren Deeg (UP) was appointed Assistant Professor in the Department of 

Urban Planning.   He received his B.S. in Environmental Design and Bachelor of 

Architecture from BSU in 1999 and his Master of Architectuere from BSU in 2004. 

Lohrenôs appointment in tenure track was effective in the Fall of 2010. 

 

 
 

Chris Marlow (LA) , was granted tenure in the Department of Landscape 

Architecture. He received his Bachelor of Landscape Architecture from Iowa State 

University in 1994 and his Master of Landscape Architecture from the University of 

Illinois in 2001.  

 

 
 

Edward W. Wolner (ARCH ), was granted a promotion to the rank of Professor 

in the Department of Architecture.  He received his B.A. from the State 

University of New York at Albany in 1965, his M.A. from the University of Sussex 

in England in 1966, his M.U.P. from New York University in 1972, and his Ph.D. 

from New York University in 1977. 

 

 
 

Patricia Quinn (Administrative Assistant to the Dean), retir ed at the end of the 

2011 fiscal year.  Pat Quinn has been the banner carrier for the Deanôs Office of 

the College of Architecture and Planning since 1985. She has been the 

Administrative Assistant to 6 Deans of the CAP.  Her many years of service are 

only matched by her remarkable memory.   

 

 

 

 

 

 

 



GOAL 0  

The College of Architecture and Planning will contribute to the distinctiveness of Ball State 

University, and develop a unique identity among schools of architecture and planning.  

 

-Building on our Strengths and preserving our Character 

 

 -Strategic Planning 

Our institutional development can be addressed as an open-ended project. Traditionally 

we manage the evolution of our institutions through mission statements that provide us 

with the equivalent to a ñdesign briefing.ò We have initially proposed that we change the 

traditional medium we use for establishing our institutional design briefing and frame 

our discourse within the freedom of the things we believe in.  

 

With departure on the CAP GREEN PAPER developed during the 2007-08 academic 

year, during the 2009-10 academic year we developed the CAP TIBs (THIS I 

BELIEVE) as an initial briefing. During the 2010-11 academic year we have further 

refined the original TIB list of 4 statements by transforming our beliefe in ñThe Power 

of the Studioò into ñThe Power of Design Thinkingò and adding an overarching TIB that 

is to address our institutional commitment to sustainability. 

 

As we move forward, during 2010-11, our list of TIBs has served us as a spring board 

into a Systems Thinking exercise we have called ñThe Anatomy of CAPò. In that 

framework we have made use of the metaphor of the forest, the tree, the root system, the 

trunk, and the foliage to structure a large collection of proposals that address current 

challenges but also target unique opportunities for the departments, college, and 

university. 

 

We know that some of those initiatives will find implementation during the 2011-12 

academic year and look forward to the emergence of a growing number in the near future. 

 

 



 

 
 

 
 

 

 
Addressing Buy-out Issues 

 
 

 
 

 

 
Addressing Funding Relocation  

 
 

 

 

 
Addressing Core Curriculum and Extended 

Education Opportunities 
 

  



 
 

 
Addressing Study Abroad and Distance 

Education Opportunities 
 

 

 
 

 

 
Addressing Alumni Engagement and 

Contributions. 
 

 

 
 

 

Images of a PowerPoint presentation of The Anatomy of CAP.  Variants of this 

presentation have been delivered to university administrators, CAP faculty, and a 

selected group of alumni and friends (CAP Consortium). 



 

 

- College Leadership Council Retreat 

The College Leadership Council conducted a retreat on August 2
nd

, 2010. The main 

topic of the retreat was to explore the possibility of additional programs in Indianapolis 

and the development of other delivery models. The overall outcome was positive but 

substantially limited by uncertainty on the business models and administrative structures 

that the university would be willing to support.  During the summer of 2011 we will 

have retreats on July 13, July 20, and August 12.  

 

Consistent with the objective of introducing a higher level of autonomy in master 

planning at departmental level, all three departments have held at least two faculty/staff 

retreats where a wide variety of subjects have been addressed. 

 

 

-Engaging our Alumni  and Friends 

 

-Formative Meeting of the CAP Consortium 

On October 28, 2010, we invited the representatives (mostly alumni) of firms that have 

been supportive of our mission in the past and may be able and willing to increase their 

support in the future to join us in the formative meeting of a corporate/academic 

consortium. During that afternoon, the members of the College Leadership Council 

(CAP Deans and Department Chairs) held a work session with this group of corporate 

supporters in order to explore the establishment of an open-ended industry consortium in 

support of our college. The afternoon meeting was followed by a donors recognition 

dinner to which the consortium members were invited. 

 

 

  



 
 

 

 
 

Membership of the CAP Consortium 

 

 

 

-Visits to Alumni  and Alumni Events. 

The Dean, Department Chairs, and the Development Director of CAP made a number of 

individual visits to firms in Indiana. Collectively they also managed to attend all 

professional national meetings associated to the disciplines they represent.  In all cases 

Department Chairs participated in receptions that brought together our alumni for 

updates on the department, college, and university. 

 

In particular, the national conference of the American Planning Association in Boston 

was attended by more than 40 CAP students. We have always been able to bring the 

largest student contingent to this conference and this year was not an exception.  Also 

following tradition we held a dedicated reception at the National Convention of the 

American Institute of Architects and celebrated two alumni that have joined the AIA 

College of Fellows. 

 



 
 

 

 

 
Reception for AIA (American Institute of Architects) Members and Alumni at the AIA National Convention in New 

Orleans. (May 12, 2011). 

Left, Professor Emeritus Tony Costello and Faculty member Bruce Race with newly invested fellows of the 

American Institute of Architects and CAP alumni, Alan Reed (GWWO Architects), and Debra Kunce (Schmidt 

Associates). Right, Attendees (40) follow the welcome remarks by Professor Mahesh Daas. 

 

-Alumni Portfolio  

The Department of Landscape Architecture has invested in an interactive data base 

allowing updating of alumni information and keeping current on projects and work that 

they are involved in.  This data base will be used to record projects, competitions and 

job opportunities in the newsletter helping to keep alumni in touch with each other.   

 



--CAP Alumni Symposium + Alumni Day 2010 (Annex #1) 

Following on the success of our CAP Alumni Symposia in 2008 and 2009, on October 

29
th
, 2010, we welcomed our alumni back into our lecture halls for a full day of 

presentations on the wonderful ways in which they are contributing to expand/enhance 

our disciplines and professions. Within the program of the day-long event, the 2010 

Distinguished Alumnus Award recipient, Gary L. Vance (BArchô77) made a plenary 

presentation. Also our Outstanding Achievement Award recipients, Craig D. Farnsworth 

(BLAô86), Larry A. Roan (BLAô77), and Philip T. Stinson (BArchô91), made 

presentations on their work and trajectory to an audience of colleagues, faculty, and 

students. Professor Francis Parker was awarded the Charles M. Sappenfield Award of 

Excellence. That evening, also within the program of Alumni Day, we hosted an alumni 

recognition banquet that was very well attended. 

 

 
From Left to Right: 

Craig Farnsworth, Philip Stinson, Guillermo Vasquez de Velasco, Gary Vance, Larry Roan, and 

Professor Francis Parker. 

  
Session presentation by: 

Craig D. Farnsworth, ASLA (BLAô86) 
Session presentation by: 

Philip T. Stinson, PhD. (BArchô91) 



 

 

 
 

 

 
 

 



 
 

 

 
 
 

Formal publication of abstracts from the Alumni Symposium sessions 
 

 

 

 



-College Donors Recognition Dinner 

In thanksgiving for a growing number of scholarships, the college hosted a dinner on 

October 28
th
  to celebrate our donors and the students that benefited from their 

generosity. During the dinner the students delivered costume-made thank you cards to 

the donors.  

 

  
Donor recognition program during the dinner Students and donors were placed at the same table 

 

-Urban Planning Alumni Award  

 

In an inaugural event, the Department of 

Urban Planning bestowed the 2011 

urban planning distinguished alumni 

award on Cynthia Bowen, Director of 

Planning and Urban Design and an 

Associate at RW Armstrong, for her 

distinguished work in planning practice. 

 

As part of the program, Cynthia 

delivered an inspiring presentation 

showing the evolution of her work and 

suture projects.  

 

 

 
 

 

-College Advisory Boards 

The College Alumni Society Board of Directors met several times during the 10-11 

academic year.  Minutes of the meetings are available.  All meetings of this group 

happen at the BSU Indianapolis Center with participation of members in person, via 

teleconferencing, or via videoconferencing. The following chart shows the current 

membership of this advisory group:  


