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Accountability Framework
Encourages Success
The Ball State Office of Charter Schools has developed an accountability framework
to help our schools succeed. Within the accountability framework, the office monitors performance in academic achievement, organizational management, financial
stability, school satisfaction, and compliance with Ball State requirements and charter
school law.
As part of the accountability framework, schools undergo annual reviews that include site visits, classroom observations, evaluations of standardized tests, financial
reviews, and analyses of school-specific measures. The reviews are structured to help
schools continue to improve and develop.

Mission Statement
The Indiana Charter Law (IC 20-24-1) allows freedom and flexibility to public
charter schools in exchange for exceptional levels of accountability. As a charter
sponsor (or “Authorizer” as the role is referred to in a number of other states), Ball
State University (“the University”) adheres to this requirement by accepting the
autonomy of charter schools to operate with considerable flexibility while holding
those schools to a high level of accountability.
The University has delegated to the Office of Charter Schools responsibilities related
to recommending to the President which applicant groups should be granted charters, the oversight of approved charters to ensure they are meeting the terms of their
charter contracts and applicable laws, and recommendations on whether or not to
renew a charter contract prior to its expiration. In essence, these three activities serve
as the primary mission of the Office of Charter Schools.

Committed to Academic Excellence
INDIANA’S CHARTER SCHOOL LAW

The public charter schools sponsored by Ball State University offer Indiana students a variety of choices in education. Each school chartered by the
university pursues academic excellence and has a well-defined mission that
is tailored to the community’s needs.

Passed in 2001, Indiana’s charter school law
states that charter schools are to:
©
©
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Offer public school students appropriate and innovative choices
Allow public schools freedom and
flexibility in exchange for exceptional
levels of accountability
Serve the different learning styles and
needs of public school students
Provide parents, students, community
members, and local entities with an
expanded opportunity for involvement
in the public school system
Afford varied opportunities for professional educators

Ball State is the only university in Indiana—and one of the few in the country—that sponsors charter schools. As a leader in innovation in education
and with a strong background in teaching and learning, the university is well
positioned to help ensure that charter schools provide high-quality educational experiences for the students they serve. Ball State currently sponsors
more than 30 charter schools, located across the state.

Charter Schools Are Public Schools
Charter schools are independent public schools that are open to all students and
are state funded. Students do not pay tuition to attend these schools. The schools
are designed and operated by educators, parents, and community leaders. In Indiana, charter schools may be authorized by governing bodies, such as the executive
of a consolidated city or a state university offering four-year degrees. Currently,
Ball State is the only public university in Indiana to serve as a proud sponsor of
charter schools.
Like all public schools, charter schools are held to high
academic standards, require participation in state testing
programs, hire certified teachers, and publish annual
reports to the public. Unlike some traditional public
schools, the curriculum often includes new and innovative approaches for teaching and can be tailored to the
specific needs of students.
Charter schools operate under a performance contract
known as a charter that gives the school more independence than a traditional public school. In exchange for
increased freedom, charter schools are held accountable
for results. If a school fails to maintain standards or
meet the obligations of its charter, the charter may be
revoked and the school closed.

“By enacting thorough
reporting standards, the
university is ensuring the
schools in its public charter school network are held
accountable for providing
excellent educational experiences for the children
they serve.”
JO ANN M. GORA
President
Ball State University

