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FOREWORD?

This handbook for faculty and professional personnel is issued by the Office of WiostRnad

Vice President for Academic AffairsThe handbook contains policies, procedures, and
regulationghat have been approved by the University Senate, the President, and/or the Board of
Trustees, as appropriatEvery effort is made to ensure thitaditions, modifications and

deletions to these policies, procedures, and regulagi@seflected in the handbook as soon as
possible after theeffective date.The most current version of the Handbook is thdirmaversion

and that should alwaysltonsulted.The online version can be located on the Ball State

University website athttp://www.bsu.edu/hrs/media/pdf/facultyhandbook. pdf
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STATEMENT ON RIGHTS AND RESPONSIBILITIES

The Ball State Uiversity Board of Trustees reaffirms its commitment to the Unive@itsnmunity

and thecitizens of Indiana to provide optimum educational opportunityafostudents of the
University. A vital part of such education is the assurance of acadieméom on the campus. The
trustees recognize amdcept their responsibility fareserve the right of all members of the University
community to examineritically theUniversity and the society of which it is a part. The trustees
further call upon theafculty, students, and administrative officials of the University to share the
responsibility formaintaining an academic atmosphere on the campus which is conducive to the
exploration of all issues in a rational manner as befits an institution of hegtraing.

In order to guarantee this academic climate including freedom of speech and pesssfibly on the

campus, the regular operation of the University must be maintained. The trustees expect the responsible
University officials to take apppriate steps when any Ball State University student and/or any other
person or persons engages in conduct which interferes with the freedom of movement of persons on the
campus, disrupts abstructs the work and activities of the University or the memifdise University
community, or engages in any conduct which includes intimidation, coercion, vioteribe,threat of

vi ol ence. Di s r uspoperation and/dr thé ihfrengeintrugon thet rightsiofothdrs within

the University by any peons will not be tolerated.

The Board of Trustees, October 17, 1968
DESCRIPTION OF THE UNIVERSITY

Ball State University is a comprehensive, publicly assisted institution of higher learning whose mission
is to provide excellent education. it located in Muncie, Indiana, a city of 70,000, fiftix miles

northeast ofndianapolis. Although its primary concern is the citizens of Indiana, it offers

programs with appeal tegional, national, and intestional audiences.

Ball StateUniversity offers a strong undergraduate liberal and professional eduaaticselectedraduate
programs of high quality. Ball State students can choose frmmmarehensive range of academic
programsat the associate, baccalaureate,mrad s t evels) as well as doctoral programs in areas where
the Universityhas speciatompetence. In addition to core academic programs in the arts, sciences, and
humanities, th&Jniversity offers more than 140 major and minor areas of study thratggbeve

colleges: Applied Sciencesmd Technology; Architecture and Planning; Busin€ssnmunication,
Information, and Media; Fine Art§ciences and Humanities; and Teachers College.

The University has a selective admissions policy; in some areasasacbhitecturahe University is
veryselective. Exceptionally wetjualified undergraduate studemsgy enroll in the Honors College

for moreintellectually demanding programs of study. Students who have not decided on a major or
who may need tstrengthen theilearning skills can take advantage of the special academic assistance
and intensiveeducational counseling offered by University College.

As part of Ball Statebdbs commit ment studentadrerdlg,| | enc e
collegial atmosphere; a full range of eftclass activities; andxcellent, welplanned academic,

residentialand recreational facilities. An impressizgay of student support services contributes to the
personal, sociahnd intelectual development of all students.

Although Ball State University is primarily a residential academic community, isafgoorts programs

thatreach students well beyond the immediate campus. Thiategactive telecommunications, Internet
coursesand onsite courses, Ball State distance learning students are able to take courses and entire degree
programs. TheUniversity has a strong commitment to cultural diversity and international progiams.

offers exchangerograms with univerties throughout the world and a wide variefyopportunities for

students to studgbroad.
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VISION
Ball State University will be a national model of excellence for challenging, leaeméered academic communities
that advance knowledge andgrve economic vitality and quality of life.

The Board of Trustees, March 21, 2008

MISSION
Ball State University is an innovative, supportive academic community that inspires students by:

1 Offering actionoriented learning, including immersieeit-of-class experiences, research, and study
abroad.

1 Providing extraordinary access to and collaboration with professors who create scholarship to advance
knowledge, improve teaching, and transform learning.

1 Engaging state, national, and internationahowinities to enhance educational, economic, and cultural
development.

VALUES AND STATEMENTS
As a vital academic institution, we value an open learning community, extending opportunities beyond the confines
of walls or roles. We recognize that creatargl sustaining a climate for open inquiry, investigation, exchange of
ideas, and creative activity requires active support of intellectual freedom for all members of the community. We
are dedicated to providing opportunities for interdisciplinary workfandollaboration, looking to teamwork for
problem solving in the classroom, within the institution, and with the larger communities to which the university
belongs. We promote habits of mind that will enable our graduates to value and appreciategbieraces, and
humanities; to remain intellectually curious; and to embrace learning as a way of life.

As a public institution, we participate in the democratic vision of an educated and responsible citizenry. We expect
all members of the universitypmmunity to act with integrity and civility; to acquire, discover, create, and apply
knowledge responsibly; and to recognize, respect, and welcome the diverse cultures, heritages, and perspectives
within our institution and the larger community. We redagrthat we live and work in a global, diverse, and
technological society, and we seek to serve, engage with, and learn from members of our community, the state,
nation, and world.

As civic and professional leaders, we value civic engagement with ge ymmunities of which we are a part
and are dedicated to preparing civic and professional leaders for the future. We accept our individual and
institutional responsibilities to improve the economic vitality and quality of life in the greater socisgrvee We
seek healthy and productive living, social justice, and environmental sustainability for Indiana, the nation, and the
global community.

The Board of Trustees, March 21, 2008

THE BENEFICENCE PLEDGE ?

Members of the Ball State UniversitppcGnmu ni t y &
pledge tamaintain high standards of scholarship and excellence

To work with students, faculty and
staff to strengthen teaching and learning on campus.

pledge tgpractice academic honesty

To model and uphold academic integrity, to honorrtheers and
earn the trust and respect from all members of the community.

pledge toact in a socially responsible way

To treat each person in the Ball State community with civility,
courtesy, compassion, and dignity; to respect the property and
environment of the campus.

pledge tovalue the intrinsic worth of every member of the community
To respect and learn from difference in people,
ideas, and opinions.

viii



BILL OF RIGHTS AND RESPONSIBILITIES
For Faculty, Professional Personnel, and SthBall State University

Preamble Members of the University have an obligation to fulfill the responsibilities incumbent
upon all citizens, as well as the responsibilities of their particular roles within the
academic community. All members share thegaltion to respect

. The fundamental rights of others as citizens;

. The rights of others based upon the nature of the educational process;

. The rights of the institution;

. The rights of members to fair and equitable procedures for dategm
when and upon whom penalties for violation of campus regulations
should be imposed.

I I ndi vi duAslcibzens, members of Ball State University enjoy the same basic rightseabdund
Relation to by the same responsibiliggo respect the rights of others as areér citizens.
Civil Law
1. Among the basic rights are freedom of speech, freedom of press, freedom of press,
freedom of peaceful assembly and association, freedom of political beliefs, and
freedom from perenal force and violence, threats of violence, and personal abuse.

2. Freedom of the press guarantees there will be no censorship of students or of any
other individuals in the Ball State community. Professional journalistic standards
encour ag esrighhte kngmi dedepterl éthical practices, accuracy,
objectivity, and fair play; students and other individuals in the University community
are encouraged to follow these standards.

3. It should be made clear in writings and broadcasts that editoriabapiare not
necessarily those of Ball State University or its members.

4. The campus is not a sanctuary from the local, state, and federal law.
5. The University does not staimalloco parentigor its members.

6. Admission to and employment by the Universityalsbe in accord with the
provisions against discrimination in the local, state, and federal law.

Il Academic All members of Ball State University have other responsibilities basedtbparature of
Freedom the educational process and the regmients of the search for truhd its free
presentation. These rights and responsibilities include the following:

1. Obligation to respect the freedom to teach, learn, and to conduct research and

publish findings in the spirit of free inquiry (i.evjthout detriment to or denigration

of other, especially untried, methods and/or subjects of inquiry).

1.1 Institutional censorship and individual or group intolerance of the opinions of
others are inconsistent with this freedom, it being understood thgheggsi
priorities or rankings to investigative programs may be an administrative
necessity.

1.2 Freedom to teach and learn implies that students, faculty, and administrators
have the responsibility to respect and consider suggestions without detriment to
gradesor positions of the persons submitting them.

1.3 Free inquiry implies that faculty and/or facultirected student researchthe
results of which are predestined for classification under the National Security
Act - - may be conducted only under the conditigmposed by the statements
in the Faculty and Professional Personnel Handhooki On pr event i ng co
of interestingovernmesgs ponsored research at Univer si
knowledge of the intended restrictions to be placed on the distribnftibe
results.




Obligation not to infringe upon the right of any of the members of the University
community to privacy in office, laboratories, and residence and in the keeping of
personal papers, confidential records, and effects, subject only tacéheskate, and
federal law and to conditions voluntarily entered into.
2.1 Permanent records will not contain information concerning religiolitical
or social beliefs, and membership in any organization otheritbaarary and
professional organizatihs directly related to the acaderiocesses, except
upon expressed written request of the membguastion.

Obligation not to interfere with the freedom of members of the University
community to pursue normal academic and administrative activitielsiding
freedom of movement.

Obligation not to interfere with the freedom of any member of the University
community to hear and to study unpopular and controversial viewgaliectual
and public issues.

Right to identify oneself as a membéitioe University and a concurreabligation
not to speak or act on behalf of the institution, or any groupeshbers therein,
without authorization.

Right to hold public meetings in which members participate, to post naticgso
engage in peacefubrderly demonstrations. Reasonable and impartgdplied
rules, designed to reflect the academic purposes of the institution pratdot the
safety of the campus, shall be established regulating time, placeaamer of such
activities and alloating the use of facilities in accordance viiblicy Concerning
Distribution, Solicitation, Fund Raising, Sales, &@ammercial Activity on
University Property - Office of Vice President foBusiness Affairs; (2) Policy on
Selection and PresentatiohLecturers or Speakers by Student Organizations
Faculty and Professional Personnel Handbh@®kPolicy on Special Events on
Campus - Faculty and Professional Personnel Handbook.

Right to recourse if another member of the University commusihegligenor
irresponsible in performance of his or her responsibilities, or if anatbarber of
the University community represents the work of others as Hisroown.

Obligation to maintain an environment conducive to respect for the rigbthers
and fulfillment of academic responsibilities.

(| I ndi vi dBall $taiesUniversity as an institution of higher education and any divisiagesrcy
which exercises direct or delegated authority for the institutiomiglats and
responsibilities of its own, including

Relation to
University

1.

Obligation to provide opportunities for members of the University to preseht
debate public issues.

Obligation not to take a position as an institution in electoral politics.
Right and dligation to protect the members of the University and vistmisfrom
physical harm, threat of harm, and abuse; its property fne@outhorized use and

damage; and its academic and administrative processes from interruption.

Right to require that psons on the campus be willing to identify themselves by
name and address, and state what connection, if any, they have with the University.



5. Right to establish reasonable standards of conduct for all persons on the campus in
order to safeguard the educatid process and to provide for the safety and welfare
of members of the campus, visitors, and University property.

6. Right to prohibit individuals and groups who are not members of the University from
using its name, its finances, and its physical and tipgréacilities for political
activities or for commercial activities, except as specifically agreed to in writing by
the proper authorities of the University.

7. Right to prohibit members of the University from using its name, its finances, or its
physicaland operating facilities for commercial activities, except in cases involving
recognized student and faculty groups as provided for in policies governing use of
the campus facilities and fund raising activities.

8. Right and obligation to provide, for regoized groups of members of the University,
the use of campus facilities under the rules of the campus, including use for political
purposes such as meetings of political clubs; to prohibit use of its facilities by
individual members or groups of membersaregular or prolonged basis as free
headquarters for political campaigns; and to prohibit use of its name and its finances
for any political purpose at any time. Use of other resources for political purposes
must comply with existing local, state, afedleral laws.

IV Judicial All members of Ball State University have a right to fair and equitable procefdures
Process determining the validity of charges of violation of campus regulations.

1. The procedures shall be structured so as to fdeilgaeliable determination of
the truth or falsity of charges and to meet the fundamental requiremédaisiess
and to be an effective instrument for the maintenance of order.

2. Al members of the University have the right to know in advance the @nge
penalties for violations of campus regulations. In addition, all membershmve
right to obtain a codification of all specific policies of the University, (eaytine
administrative policiedraculty and Professional Personnel Handbdlodir rights
under accepted judicial due process, and the process of appdétiicthey are
entitled.

3. Charges of minor infractions of regulations, for which a member is penalized by
small fines or reprimands which do not become part of permanent recordsemay
handled expeditiously by the appropriate individual or committee. Persons so
penalized have the right to appeal.

4. In cases involving charges of infractions of regulations which may lead to notation in
permanent records, or to more serious penaltiels a8l suspension or permanent
dismissal from the University, members have a right to formal procedures with
adequate due process, including rights of appeal.

5. Any person penalized for either a minor or a serious infraction of established
University policyhas the right to appeal according to approved University
procedures.

6. Members of the University charged with or convicted of violations under general law
may be subject to University sanctions for the same conduct, in accord with
established policies amtocedures, where the conduct is in violation of University
rules which protect other members of the University or safeguard the educational

process.
V Statement of Nothing in this document shall in any way limit the procedural rightsmémber of tk
Principles on Ball State University faculty as set forth in the 194&t at e ment of Princi pl «
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Academic Academi c Freedom a n AmedcanuAssodation of &mpvarsite d by
Freedom and Professors and the AssociationAgherican Colleges and adopted by the State Teachers
Tenure College Board, June 4, 1944,

The University Senate, November 2, 1972
The Board of Trustees, December 20, 1972
The University Senate, April 28, 1988

The Board of Tratees, May 20, 1988

The University Senate, March 19, 1992
The Board of Trustees, April 20, 1992

Notes
1 By action of the University Senate Agenda Committee, January 10, 2011

2 By action of the University Senategbruary 21, 208
Board of Trusteedylarch 8, 2008
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SECTION |
ORGANIZATION AND ADMINISTRATION OF THE UNIVERSITY

Administrative 1. Achart of the administrative organization of the University is shown on
Organization pages 3.d 4.

2. The President of the University is responsible for the general administration
of the Uniersity and is supported by sifficers: the Provost and Vice
President for Academic Affairs, the Vice PresidiemtEnrollment,

Marketing, and Communicationshe Vice President for University
Advancement, the Vice President for Business Affairs and Treatheer,
Vice President for Student Affairand the Vice President for Information
Technology

3. The Provost and Vice President for Academic Affairs iscthief academic
officer and second ranking executive officer of the University. The Provost
and Vice President for Academic Affairs provides overall leadership and
direction for the academic program of the University. Reporting to the
Provost and Vice Psident for Academic Affairs are the Associate
Provosts, the Assistant to the Provost, University College, Honors College,
Graduate School, and the deans of the seven colleges (Applied Sciences and
Technology; Architecture and Planning; Business; Commuaitat
Information, and Media; Fine Arts; Sciences and Humanities; and Teachers
College).

4. The Vice Presiderfor Enroliment, Marketing, and Communications
provides leadership fanarketing, communications, enrollment planning
and for those services relatedundergraduate recruitment and management
of enrollments.Among the areas reporting to the Vice President
Enrollment, Marketing, and Communicatiorre @&Admissions, Registration
and Academic ProgresScholarships and Financial Aid; University
Marketing Communications, consisting of branding and marketing strategy;
media relations, design and writing services, electronic media and photo
services; Relationship Marketing and Community Relations; and
Enroliment Systems Technology.

5. The Vice Presiderfor University Advancement has rasysibility for all
development anflindraising, longrange strategic plans for University
advancement which further the academic goals of the institution and which
meet t he Un-tenmeneed fortingréased prisasugport; overall
supervision of AlumnPrograms, the Alumni Center and Advancement
Services and relations with thelBState University Foundation to assure
that activities of the Foundation and the University are coordinated.

6. The Vice President fdBusiness Affairs and Treasuremresponsible for
state and federal relations, all of the business and financial affairs of the
University, including budgeting, accounting, auxiliary and service
enterprises, and facilities planning, construction, buildarg$ grounds

7. The Vice President for Information Technology has responsibility for the
design, implementation, and maintenance of the infrastructure for
information technology throughout the campus, and the promotion, training,
and support of technologyse for academic, administrative, and
professional activities.

8. The Vice President for Student Affairs has responsibility for programs and
services that address studentsdé engage
the university as well as retention/gratioa initiatives. Among the areas
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or reporting to the Vice President for Student Affairs include: Career
Center, Counseling and Health Services, Dean of Students Office, Disabled
Student Development, Housing and Residence Life, Multicultural Center,
Ombusperson, Public Safety and Parking Services, Student Center,
Student Legal Services, Student Life, Student Rights and Community
Standards.

9. The University Officers comprise the President, the Provost and Vice
President for Academic Affairs, the Vice Puasit forEnrollment,
Marketing, and Communicationihe Vice President for University
Advancement, the Vice President for Business Affairs and Treasurer, the
Vice President for Information TechnologndExecutive Assistant to the
Presidentthe Vice Presient for Student Affairs and Dean of Students.

ORGANIZATION FOR POLICY MAKING

1. The principal agent for the formulation of educational policy at Ball State
University is the University Senate (s
S e n aRaaulty ad Professional Personnel Handbookpllowing the
pages given to the Constitution is the Ball State University Council and
Committee System as prepared by @wvernance System Task Farce
approved by University faculty)niversity Senatand adopted bthe
Boad of Trustees, December 17, 2004

2. In addition to the University Senate, Ball State University has two other
representative bodies a Staff Council elected by neacademic staff
members, and a Student Senatavhich select their memberships
according to the procedures set forth in their constitutions. These two
bodies may establish committees or boards and delegate certain
responsibilities to them. The Staff Council and the student Senate also have
the privilege of making recommendationsraatters of concern to the
appropriate council or committee or to the Office of the President.

14
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CONSTITUTION OF THE UNIVERSITY SENATE *

Preamble

| Duties and
Responsibilities

The purpose of this Constitution is to establish an orderly process whereby the

academierelated groups may share in the determination of educational policy to the end that the
purposes of Ball State University may be fully realized. The Senate is advisory to the President and
the Board of Trustees. Organization for policy formation ismdte confused with administrative
organization; the purpose of the latter being to designate clearly the responsibility and authority for
performing certain institutional tasks that are dictated by accepted policy.

1. The UniversitySenae shall serve as the boudgth primary responsibilityfor formation of
educational policy at Ball State University.

11

1.2

13

It has primary responsibility for decisions on the following matteresdoicational policy

subject to review andcceptance or rejection by the Presidenf@rBoard of Trustees:

1.11 Standards for admission, selection, and retention of students;

1.12 Curricular requirements;

1.13 Instructional standards;

1.14 Requirements for granting of degrees;

1.15 Standards of academic freedom andfigssional responsibility.

It may advise the President and the Board of Trustees on the following matters of

institutional policy:

1.21 Appointment, promotion, tenure, and dismissal of faculty members and
professional personnel,

1.22 Programs related to faculty antbfessional personnel welfare such as salaries,
insurance, and special leaves;

1.23 Selection and removal of the President and principal academic officers having
University-wide responsibilities as well as the creation or abolition of such
offices;

1.24 Current or pojected budgedlecisions, and expenditures of funds allocated to
instruction and academic or instructiozlated research;

1.25 Selection and retention of departmental and unit chairpersons and collegiate
deans; and

1.26 Principles and guidelines for other educatibmatters related to the mission and
goals of the institution.

The University Senate shall transmit its minutes, decisions, and policy recommendations to

the President. The President will provide the Board of Trustees with the minutes of all

University Senate meetings and will inform the Board of Trustees of University Senate

actions. The President will take to the Board all University Senate actions which require

approval by the Board.

2. The University Senate may delegate such tasks and actigifieseas fit tats councils and
committees but shall itself remain charged withftiowing duties and responsibilities:

2.1

2.2

2.3

To promote through all possible means the open and continuing discwitimrthe
University of both broad educatiorgliestions and specific mattexkacademic concern;
To serve as the final forum for determining an official opinion representing the academic
community of the University on any issue affecting educational policies or the status and
well-being of the faulty and professional personnel;
To review expeditiously all polies and actions taken by its councils and committees, or
forwarded to it by departments, colleges, and other governance units, and to make a specific
disposition of each item as follows
2.31 Approval of it as received whenever the item is found to conform to established
guidelines and principles;
2.32 Return of it to the originating body with a clear written explanation of why it
cannot be accepted in its existing fon;
2.33 Referral of it to andter governance unié.g., Council or Committe& resolve
any conflicts or uncertainties arising from possible effects on other programs or
units; and
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I Membership

2.34 To ensurghrough continuous monitoring that all operations and activities of the
governance system tiie University function effectively and to take all actions
necessary to maintain or restore sound functioning.

3. University policies in all matters concerned with educational programs and with professional

status and welbeing take precedence over polgcigeveloped by individual academic or

governance units.

3.1 In cases where flexibility is permissible or desirable, the University Senate shall develop
and approve guidelines and principles of procedure, approving policies developed by
departments, collegespc other governance units that conform to the guidelines and
principles, or approving policies as desirable variants to guidelines and principles.

3.2 Whereno University policy exists, and no statement of guidelines or principles on a matter
has been approvddr use by departments, colleges, and governance units, those units may
develop their own policies, the University Senate merely reviewing them to make certain
they are fair and open in procedure and application, and making them a matter of record.

3.3 In cagswhere departments, colleges, and governance units have developed policies on a
matter subsequently made the subject of a University policy, the University policy shall
prevail, and the colleges and other governance units must bring their policies into
conformity with the University policy withinmestablishedeasonabléme.

1. Membership in the University Senate shall consist of the following elanthek officio

representatives:

1.1 By virtue of their offices the Presidenttbie University, the Provost and Vice President for
Academic Affairs, the chairpersons of the three councils of the University Senate, and one
academic dean selected annually by all such deans to represent them;

1.2 One electedegular faculty representatifeom each department for staggered-tyear
terms;

1.3 A total of two contract faculty elected for staggered-twgar terms by and from the full
time contract faculty

1.4 Oneprofessional personnel representatelected by and from eagiofessional personnel
area, for staggered twgear terms. The electorate in each unit shall be the professional
personnel on tenure, tendrack, or continuing contracts. For purposes of participation in
the governance system, faculty with primary assignment in one of tfesgianal areas
shall be defined as professional personnel.

1.5 By virtue of their offices the President of the Student Government Association; the
President of the Student Senate, the President Pro Tempore of the Student Senate, one
graduate student elected the graduate student body at large, and six undergraduate
students elected by the student body at large fotyeaeterms. In the case of vacancies
the President of the Student Government Association shall appoint students to best
represent the diversgudent population at Ball State University.

1.6 Needed adjustments will be made whenever changes occur in the number of units.

No person except students may serve more than three consecutive full terms as an elected
member of the Senate.

All elections offaculty and professional personnel representatives to the University Senate will

be conducted by the units which they represent under the Governance and Elections Committee.
Student representatives will be appointed by the Student Government Association.
Appointments shall be made and elections shall be held by 15 Mzach year for Senators to

be seated in the fall.

Ex officio and elected members of the Senate have full voting rights in University Senate and

on University Senate standing committedsy member of the University Senate who is

unable to attend one or more of its sessions may designate an alternate from the same unit for
such meetings. The alternate must register with the Secretary of the Senate to be eligible to
participate and vote.
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Il Structure and
Organization®

Resignations from the Senate must be submitted in writing to the Secretary of the Senate and
contain a specific date of effectiveness.

If an elected senator is unable to discharge his or her obligations, the electorate of the unit
concerned may by majoyitzote request the Governance and Elections Committee to declare
the seat vacant.

When afaculty or professional personnabsition is vacated in the Senate, a replacement will

be elected to complete the original term through the same process usedtiogehe vacating
representative. The person chosen as a replacement will be eligible for later electiohdp anot
full term.* When a student position is vacated in the Senate, a replacement will be appointed by
the President of the Student Governm&sgociation.

The University Senate reserves the right to determine the eligibility of its members in
accordance with this Constitution.

Student members must meet eligibility requirements in accordance with the bylaws of the
Student Government Assodiat.

The University Senate shall have three elected officers, chosen by majteitf the newly
elected Senatto serve one year terms, who must be elected members and not ex officio
membes of the SenateAfter the completion of Senatetections irnthe springa special

session of the Senateéll be convened no later than 30 April fitre purpose of electing Senate

officers and members of Sen@genda CommitteelThose eligible to voteluring this session

will be newly electedenators and sittin§enators who have one year remaining in their
currentterm. Newly appointed arelected officers and committee members wilsbkated in
the fall, and currensitting officers will continue to serve until tHall.

1.1 The Chairperson shall conduct all meetings of the Senate, serve as chairperson of its
Agenda Committee, and represent the University governance dygstbenPresiderdf
the Uniwersity and the Board of TrusteeA.parliamentarian shall be named each year by
the Chairperson.

1.2 The Vice Chairperson shall serve in all capacities as assistant to the Chairperson, as
presiding officer whenever the Chairperson is unable to perfloe duties of the office,
shall serve as Vice Chairperson of the Agenda Committee, and as Chairperson of the
Governance and Elections Committee.

1.3 The Secretary shall maintain and preserve all records of the Senate and governance system,
assisted by a permanent Undecretary designated by the Provost and Vice President for
Academic Affairs, and shall serve as secretary of the Agenda Committee.

2. Two standing committees of the Senate shall be maintained on a continuing basis: the Agenda

Committee, and Governance and Elections Committee.
2.1 Agenda Committe®e
2.11  The membership of the committee shall consist of: the Provost and Vice President

for Academic Afairs, ex officio, or a designee; the Chairperson, Vice
Chairperson, and Secrejasf the Senate; the Chairpersons of the Faculty Council,
University Council and Campus Council; the President Pro Tempore of the
Student Senate; and three elected members of the Senate chosen by the body, for
staggered two year terms.

2.2 Governace and Elections Committee
2.21  The membership of the committee shall consisheffollowingindividuals:one
faculty member, representing each college, elected by and from the Faculty
Council for staggered two year terms; one academic dean chosérshgtal
deans for a two year term; two professional personnel, elected by and from the
University Council for staggered two year terms; one student, elected by and from
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IV University
Councils and
Committees

the Campus Council for a one year term; the President of the University, ex
officio, or a designee; the President of the Student Government Association, ex
officio, or a designee; and the Vice Chairperson of the Senate, who shall serve as

Chairperson of the committee. A secretary shall be elected by the committee each

year.

3. In addition toits two standing committees the Senate may form such ad hoc committask
forcesas it deems necessary for carrying out its responsibilities. No ad hoc comumnitisk
forcemay continue in existence longer than twelve months unless its lifedsicaléy
extended by the Senate.

4. Other Operating Procedures

4.1 All Councils and Committees will submit their minutes and policy recommendations to the
Office of the University Senate

4.2 Policyrecommendations shall require a simple majority vote of thoseptrand voting to
become the official recommendation of the University Senate. These recommendations
shall become official when the minutes are approved.

4.3 All policies approved by previous Senates will remain in effect until they are changed by
action ofthe University Senate.

4.4 At least four meetings shall be scheduled each semester during the academic year. The
calendar shall be established by the Agenda Committee.

4.5 The Senate mst approve the Standing Rules of the Senate at the first meeting of the
acadernt year.

4.6 A quorum shall consist of a majority of the memberghbtgl, including the ex officio
members.

4.7 Any proposedhangedo the Faculty and Professional Personnel Handbwhich fall
within the purview of the Senate mustdygprovecby the Senate.

1. The Senate shall maintain three University Senate ColirttissCampu£ouncil, the Faculty
Council, and the University Coungilto assist thé&niversity Senate in forming educational
policies. The three UniversityenateCouncils shall maintain the following standing
committees:

1.1 Campus Councit Events Programming and Scheduling, Public Safety, Student Activities,
Student Center, Student Financial Assistance, 8tugligihts, Ethics and Standards
University Traffic Appeals Subcommittee, Parking Subcommittee

1.2 Faculty Council: Academic Freedom and Ethics, Contract Faculty, Creative Arts, Creative
Teaching, Graduate Eduaati Instructional Media Support, Library, Pessional
Education, Salary and Benefits, Special Leave, Teaching Evaluation, Undergraduate
EducationUniversity Grade Appeal$)niversity Promotion and Tenure;

1.3 University Council: Academic Assessment and Institutional Research, Admissions and
Credits, Ahletics, Extended Education, Financial and Budgetary Affairs, Information
TechnologyRinker Center fofnternational Programs, Judicial, Master Planning and
Facilities, Publications and Intellectual Properties, and Research.

2. The establishment of new Whersity Senate Councils and Council Standing Committees shall
be recommended to the Senate by the Governance and Elections Committee.

3. The membership of each council will elect by majority vote a Chairperson, Vice Chairperson
and a Secretary for a one yeéarm who will constitute the Executive Committee responsible
for the following:

3.1 Proposing assignments to each of the standing committees on the Councils;
3.2 Preparingan agenda for each meeting of the Councils;
3.3 Receivingand forwarding recommendations sslies approved by each Council.
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10.

11.

12.

13.

14.

The Chairperson for the Campus Council shall be a student; the chairperson for the Faculty
Council shall be a faculty member; and the chairperson of the University Council shall be a
professional personnel member.

The duies of University Senate Councils and Council Committee officers shall be as follows:

5.1 Thechairperson shall conduct all meetings of the council or committee, provide leadership
and coordination to the work of the body, and represent the body before wtitsrof the
governance system;

5.2 Thevice-chairperson shall serve as assistant to the chairperson and as presiding officer in
the chairpersonédés absence:

5.3 Thesecretary shall take the minutes of the council or committee and distribute them as
directed, andhall serve as presiding officer in the absence of a vice chairperson whenever

the chairperson is unable to perform the duties of the office.
Ex officio members shall not vote or hold office on Councils or Council Committees.

Each Council shall haveeatpower to establish, on a temporary basis, ad hoc committees to
inquire into a specific issue or topic related to its responsibilities and not under the jurisdiction
of a Standing Committee. Such ad hoc Committees shall be established by resolugon of th
entire Council, which shall specify the membership and duration of the ad hoc Committee.
Each ad hoc Committee shall have a majority of its membership from Council members.

All actions of University Senate Councils and Council Standing Committees esiigblish or
alter educational policy shall be referred to the University Senate for approval. Other actions
not involving a change in educational policy shall be forwarded to the appropriate
administrative officer. Implementation of such action isrdsponsibility of the administrative
officer in accordance with University procedures.

All actions of University Senate Councils and Council Standing Committees are subject to review by the
University Senate. Such action may be initiated by the Ageondan@ttee or by a senator on the floor of
the Senate supported by a majority of the members present and voting.

Any three members of a University Senate CouncCouncil standingommitiee may petition
the chairperson of that Council or Committeecal a meeting of tatbody.

Meetings of councils, committees, and subcommittees are open meetings unless the chairperson

announces in advance that a closed meeting is to be held for the purpose of discussing
personnel issues. Visitors may attend open imgebut are not permitted to paifiate unless
invited to do sé.

A quorum is a majority of theoting members serving on a council or committee.

Each council or committee shallbmita written summary report of its activities at the end of
each acagimic yearto the Office of the University Senate

Each council or committee shall transmit its minutes, the summary report, and also all bylaws
and operating procedures adopted by the ltodlye office of the University Senate to be
distributed tothe Office of the President, théhairperson of th€ouncil, and théexecutive
Secretary of the Qmcil, the Chairperson, Vice Chairperson, Secretary of the University
Senate, the President of the Student Government Association, and the Ball State University
Archives maintained by therliversity Libraries.

The minutes of the Academic Freedom and Ethics Committee and the University Promotion
and Tenure Committee insofar as they concern confidential perseeneimendations shall

be distributed instead to tiRresident, the appropriate Vice President, and the Chairperson of
the Faculty Council
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V Amendments'®

| General
Structure

15. University Senate Council or committee members who cannot attend a meeting may with the
concurrence of the chairperson arrange to have an informed substitute @teitkd that
such substitute was eligible at the time of the original appointment or election to be appointed
or elected from or representing the same constituency, i’aAysubstitute may participate in
the deliberations of the body and may vote,dnly after proper registration with the secretary
of the body before the start of the meeting. When a position is vacated in the University Senate
Councils, or Committees within the governance system, a replacement will be selected to
complete the origial term through the same process used for selecting the vacating
representative. The person chosen as a replacement will be eligible feelattion to
another full term!

16. University Senate Councils or committee members who establish a pattesented from
official meetings, thus depriving their unit or constituency of representation, may be replaced
upon the recommendation of the chairperson or the written request of at lettstaoé the
membership of the committee or council affected. Secommendation or request shall be
made to the Chairperson of the Governance and Elections Committee. After review by the
Governance and Elections Committee, and being satisfied that appropriate notification to those
involved has been made, the Govewggand Elections Committee shall declare the position
vacant and will initiate appropriate replacement procedtres.

17. In the event that no person can be found willing or able to serve as representative of a college
on a standing committee according to stitational provision, then the Governance and
Elections Committee may, following consultation from the dean of the college in question,
designate a replacement member from another college, to serve for that academic year only.
The designee would be a comttee member at large and not responsible for representing the
interests of the college whose seat he or she has beertgiven.

18. The word fcollegesd in this document refers
Sciences and Technology; College athitecture and Planning; Miller College of Business;
College of Communication, Information, and Media; College of Fine Arts; College of Sciences
and Humanities; and Teache@ollege*

This Constitution can be amended in the following n&an(1) presenting a written statement of the
proposed amendment at a regular meeting of the University Senate and then at the next regular
meeting of the University Senate securing a majority vote of those present and voting. If the
proposed amendmerdgaeives such a majority vote, it will then be distributed to all faculty and
professional personnel units; (2) securing approval of the proposed amendment &hiedswote

of all those present and voting at meetings held within the faculty and poofalssersonnel units
within sixty calendar days of notification for a unit meeting to be held, with vote results from each
unit to be reported promptly by the unit Chairperson/Head to the Provost and Vice President for
Academic Affairs; and (3) securingglapproval of the University Board of Trustees for the
proposed amendment.

THE UNIVERSITY COUNCIL AND COMMITTEE STRUCTURE

Campus Council*®

1. Membership
The membership of the Campus Council shall consisteofatiowing:

1.1 Voting
1.11  Two faculty appointed by the Faculty Council, for staggevemlyear terms;
1.12  Two professional personnel appointed by the University Council, for staggered
two year terms;
1.13  Nine students appointed by the Student Government Associationdoyear
terms; seven selected by the Student Government Association and two selected by
the Residence Hall Association.
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1.2 NonVoting
1.21  The Vice President fdEnroliment, Marketing, and Communicatioes, officio,

or a designee;
1.22  The Vice President for Busiss Affairs, ex officio, or a designee;
1.23  The Vice President for University Advancement, ex officio, or a designee;
1.24  The Vice President for Information Technology, ex officio, or a designee;
1.25 The Provost and Vice President for Academic Affairs, ex offici@ designee;
1.26  The Chairperson of the Faculty Council, ex officio, or a designee;
1.27  The Chairperson of the University Council, ex officio, or a designee.
1.28  The Vice President for Student Affairs, ex officio, or a designee.

2. Structure®’
The membership will elct by majority vote a Chairperson, who must be a student, a Vice
Chairperson and a Secretary for a-gear term which will constitute an Executive Committee
responsible for the following:

2.1 Proposingcommittee assignments to each of the standing ctieerion the Councils;
2.2 Preparing an agenda for each meeting of the Campus Council;

2.3 Receiving, considering and forwarding recommendations or issues approved by the
Campus Council.

2.4 Thefollowing six standing committees shall be maintainecaaontinuing basis: Events
Programming and Scheduling, Public Safety, Student Activities, Student Center, Student
Financial Assistance, and Student Rights, Ethics and Standards.

In addition, the Campus Council may form such ad hoc committees as i deegssary

for carrying out its responsibilities, subject to the following conditions:

2.41  Submission of a written report to the University senate at the time of the ad hoc
commi tteebds formation to explain its pt
completon of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a specific
extension or authorizes that tad hoc committee be replaced byeaw standing
committee.

3. Responsibilities:

The Campus Council is responsible for the following initiativesaatigtities:

3.1 To consider and develop policies and practices on matters relating to student organizations,
activities, conduct, gcipline, placement, health, financial assistance, intramural sports and
recreational programs, counseling, and otheraxademic student interests, concerns, and
welfare;

3.2 To consider and develop policies and practice on matters dealing with programs and
special events affecting the cultural life of the University and its regional community;

3.3 To act in an advisory capacity to those who administer the various programs related to
student and campus life;

3.4 To conduct studies and make recommendations on sattierred to the Council;

3.5 To consider and develop policies and procedures on othexgaatemic matters which
affect the campus community.

3.6 To approve all appointments to the standing committees on the Council.
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4. Standing Committees

1. Even$ Programming and Scheduli@@mmittee

1.1

1.2

Membershig® The membership of the Events Programming &cldeduling Committee
shall consist of the following:
1.11 Voting
1.111 Two members appointed by the Campus Counaithoi at least one
appointee must be a member of tGatncil, forstaggered two year terms;
1.112 Two faculty, appointed by the Faculty Council, for staggered two year
terms;
1.113 Two professional personnelppointed by the University Council, for
staggeredwo year terms'®
1.114 Two students with special interest or expertise in the performing arts to be
appointed by the Student Government Assaociation, for one year terms;
1.115 Four members from the community or region to be appointed by the
President of the Universit for staggered two year terms.
1.12 NonVoting
1.121 The Dean of the College of Fine Arts, ex officio, atesignee;
1.122 The Executive Director of Alumni Programs Office, ex officio, or a
designee;
1.123 The Director of Emens Auditorium, ex officio, or a designee;
1.124 TheDirector of Sports Facilities Management, ex officio, or a designee;
1.125 The Associate Director of Emens Auditorium, ex officio, or a designee;
1.126 One representative from the Student Center Committee.

Responsibilities The Events Programming astheduling Committeis responsible for

the following initiativesand activities:

1.21 To elect a Chairperson and a Secretary from its appointed membership by
majority vote for a ongear term

1.22  Toforward minutes of each committee meetingi® Chairperson of the Campus
Council within a timely manner;

1.23  Toinitiate, recommend and implement policies and administrative procedures for
scheduling University sponsored cultural and entertainment programs and
convocations;

1.24  To ewluate auditorium and convocation programs and make recommendations,
when appropriate;

1.25  To consult with the Director of Emens Auditoriwwancerning events to be
scheduledn Emens Auditorium;

1.26  To consult with the Director of Sports Fatids Management concerning events
to be scheduled in Worthen Arena;

1.27  To consult with appropriate University officials concerning programming
scheduled in other University facilities

1.28  To consult with appropriate University officials camning planning for future
event facilities;

1.29  To evaluate University event facilities concerning programming in University
facilities on a continuing basis.

2. Public Safety Committee

21

Membershig The membership of the Publiaféty Committee shall consist the
following:
2.11 Voting
2.111 Two members appointed by the Campus Councilyltdm atleastone
appointee must be a member of that Councilsfaggered twgear terms;
2.112 Two faculty appointed by thealeulty Council, for staggered two yearms;
2.113 Two professional personnedppointed by the Universit€ouncil, for
staggeredwo year terms:®
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2.

2.114 Two students appointed by the Student Governmesbciationfor one year

terms.
12 Non-Voting

2.121 The Director of Public Safety, ex officio, or a designee;

2.122 President of the Staff Cauil, ex officio, or a designee;

2.123 Victim Advocate, ex officio, or a designee;

2.124 Associate Vice President for Facilities Péng and Management, ex officio,
or a designee.

2.2 Responsibilities The Public Safety Committee is responsible forfthi®wing initiatives and
activities:

2.21

2.22

2.23

2.24

2.25
2.26

2.27

To elect a Chairperson and a Secretary from its appointed membership bigynvajter

for a one year term;

To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

Torecommend policies and procedures related to the administration of the University
public safety program;

Torecommend policies and procedures relating to the administration of the University
parking policies;

To act in an advisory capacity to the Director of Public Safety;

To serve as a liaison agency in interpreting public safety programs to students, faculty
ard staff;

To evaluate the Public Safety program and make recommendations, when appropriate.

2.3 There shall be two standing subcommittees of the Public Safety Committee: the Parking
Subcommittee and the University Traffic Appe8igcommittee

2.31

2.32

Membership The membership of the Parking Subcommittee siaisist of the
following:
2.311Voting
2.3111 Two student representatives appointed by the Stu@ewtrnment
Association for a one year term;
2.3112 Two members of the Campus Council, appointed for staggered two year
terms;
2.3113 Two members of the Faculty Council, appointeddaggered two year
terms;
2.3114 Two members of the University Council, appoinfedstaggered two
year terms;
2.3115 Two members from the community or region todppointed by the
President of the University, for staggered two year terms;
2.312Nonvoting
2.3121 The Associate Dean for Student Affairs and Direcfor
Housing/Residence Life, ex officio, or a designee;
2.3122 The Director of Public Safety, ex officio, or a designee;
2.3123 The University Police Parking Enforcement Coordinator, ex officio, or a
designee.

Responsibilities The Parking Subcommittee shall be responsibleéHerfollowing

initiatives and activities:

2.321 To elect a Chairperson and a Secretary from its appointed membership by
majority vote for a one year term;

2.322 To forward minutes of each committeeeting to theChairperson of the Public
Safety Committee within a timely manner;

2.323 To consider and recommend policies on matters relatPaghkong Services.

2.4 The University Traffic Appeals Subcommittee is as follows.
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Membership The membership of the University Traffic Appeals Subcommittee shall
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consist of the following:
2.41Voting

2.4111 Two student representatives appointed by the Stu@ergrnment
Association, for a one year term;

2.4112 Two members of the Campus Council, appointedcsfaggered two year
terms;

2.4113 Two members of the Faculty Council, appointed for staggered to year
terms;

2.4114 Two members of the University Council, appointed for staggered two
year terms;

2.4115 Two members appointed by the President of the University to represent
staff and service personnéby staggered two year terms.

2.412Nonvoting

2.4121 The Director of Public Safety, ex officio, or a designee.

2.42 Responsibilities The University Trafic Appeals Subcommittee shall tesponsible for
the following initiatives and activities:
2.421 To elect a Chairperson and a Secretary from its appainéacbership by

majority votefor a oneyear term;

2.422 To forward minutes of each committee meeting to the Chairperson of the Public

Safety Committee within a timely manner;

2.423 To heaappeals related to vehicular traffic and parkimaations

3. Student Activitie€ommittee®
3.1 Membership The membership of the Student Activities Committee shall consist of the

following:

3.11 Voting

3.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two y@ar te

3.112 Two faculty appointed by the Faculty Council for staggeredyear terms;

3.113 Two members appointed by the University Council for staggered two year
terms;

3.114 Three students appointed by the Student Government Association for one
year terms.

3.12 Non-Voting

3.121 The Director of Student Organizations and Activities, ex offiaoa
designee;
3.122 President of Student Government Association, ex officio, or a designee;

3.122 The Director of Recreation Services,aficio, or a designee.

3.2 Responsibilitied The Student Activities Committee is responsible for the following
initiatives and activities:

3.21

3.22

3.23

3.24

3.25

3.26

3.27

To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a one year term;

To forwardminutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

To receive and consider proposals dealing with student activities policies from the
Student Government Association;

To initiate and recommend policiesrimatters related to student activities and
organizations;

To advise those who administer student activities programs and residence hall
programming;

To grant recognition to student organizations, subject to review by the President of
the University or a ngresentative;

To evaluate publications, policies, and procedures related to student organizations
and to make recommendations, when appropriate.
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4. Student Center Committée
4.1 Membershijp The membership of the Student Center Committee stadiist of the
of the following:

4.11 Voting

4.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;

4.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;

4.113 Two professional personnelppointed by the University Council, for
staggered two year terms;

4.114 Four students appointed by the Student Government Association, for one
year terms;

4.115 One student representative appointed by the University Program, Board
a one year term.

4.12 NonVoting

4.121 The Director of the Student Center, ex officio, or a designee;

4.122 The Associate Dean for Student Affairs and Director of Housing/Residence
Life, ex officio, or a desigres

4.123 The Director of Emens Auditorium, ex officio, or a designee.

4.2 Responsibilitie§ The Student Center Committee is responsible for the following initiatives
and activities:

4.21

4.22

4.23

4.24

4.25

To elect a Chairperson and a Secretary from its appointatbarship by majority

vote for a one year term;

To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

To evaluate Student Center policies and procedures, and to make recommendations,
when appropriate.

To evaluate the Student Center programs and operations and to make
recommendations, when appropriate;

To assist in assessment of programs and services to various constituents, and to make
recommendations, when appropriate.

5. Student Financial Assace Committee
5.1 Membership The membership of the Student Financial Assist@@mmmittee shall
consist of the following:

5.11 Voting

5.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Councilstaggered two year terms;

5.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;

5.113 Two professional personnelppointed by the University Council, for
staggered two year ternfg;

5.114 Two students appointed by the Student Governmeradatson, for one
year terms.

5.12 NonVoting

5.121 The Director of Scholarships and Financial Aid, ex officio, or a designee.

5.2 Responsibilitieg The Student Financial Assistance Committee$ponsible for the
following initiatives and actities:
5.21 To elect a Chairperson and a Secretary from its appointed membership by majority

vote for a onegyear term;

5.22 To forward minutes of each committee meeting to the Chairperson of the Campus

Council within a timely manner;
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5.23 To evaluate policies and procedaron matters relating to awarding student
financial assistance, including scholarships, grants, giasal, loans, and
student employment; and to make recommendations, when appropriate;

5.24 To serve as the appeals body to hear student grievances redatiegawarding
and continued receipt of financial assistance;

5.25 To evaluate student financial assistance programs and procedures and to make
recommendations when appropriate.

6. Student Rights, Ethics and Standards Committee
6.1 Membershifi The membership of the Student Rights, Ethics and Standards
Committee shall consist of the following:
6.11 Voting
6.111Two members appointed by the Campus Council, of whéeasttone
appointee must be a member of that Councilsfaggered two year terms;
6.112Two faculty appointed by the Faculty Council, for staggered two year terms;
6.113Two professional personnelppointed by the University Council, for staggered
two year terms®
6.114Two students appointed by the Student Government Aegmt, for one year
terms.
6.12 Non-Voting
6.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
6.122 The Vice President for Enroliment, Marketing, and Communications, ex
officio, or a designee;
6.123 The Vice President of the Studendb¥&rnment Association, ex officio, or a
designee.
6.124 The Vice President for Student Affairs, ex officio, or a designee.

6.2 Responsibilitie§ The Student Rights, Ethics and Standards Committee is responsible for

the following initiatives and activities:

6.21 To dect a Chairperson and a Secretary from its appointed membership by majority
vote for a ongyear term;

6.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

6.23 To initiate, review and recommend policersd procedures on matters related to
student rights and responsibilities, standards of conduct, and discipline;

6.24 To work with the Faculty Council to develop policies and procedures related to
academic ethics, grade appeals and other student academiocgi&va

6.25 To evaluate and review student rights and responsibilities, ethics and standards.

Faculty Council *

1. Membership
The membership of the Faculty Council shall consist of the following:

1.1 Voting
1.11 The forty-nine electedfaculty members to the University Senate, for staggered
two year terms;
1.12 The wo electedcontract faculty membets the University Senate, for staggered
two year terms.
1.2 NonVoting
1.21  The Chairperson of the Campus Council, ex officio, or a designee;
122  The Chairperson of the University Council, ex officio, atesignee;
1.23  The Provost and Vice President for Academic Affairs, ex officio, or a designee.
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2. Structure

The membership will elect by majority vote a Chairperson, who must be a faculty membe

Vice Chairperson and a Secretary for a-gaar term which will constitute an Executive

Committee responsible for the following:

2.1 Proposing committee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meetinthefFaculty Council,

2.3 Receiving, and forwarding recommendations or issues approved by the Fzaurigil;

2.4 Foutteen other standing committees of the Faculty Council shall be maintained on a
continuing basis. They are: Academic Freedom and Ethics, CoR&eulty, Creative
Arts, Creative Teaching, Graduate Education, Instructional Media Support, Library,
Professional Education, Salary and Benefits, Special Leave, Teaching Evaluation,
Undergraduate Educatiodniversity Grade Appeals Committee, dddiversty
Promotion and Tenure.

In addition, the Faculty Council may form such ad hoc committees as it deems necessary

for carrying out its responsibilities, subject to the following conditions:

2.41  Submission of a written report to the University Senatbetitne of the ad hoc
commi tteebds formation to explain its pt
completion of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of faation, unless the Council approves a specific
extension or authorizes that the ad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The Faculty Council is responsible for the following initiatives aativities:

3.1 Toconsider and develop policies and procedures on matters regarding all academic
policies and programs; academic freedom and ethics; the appointment, promotion, tenure,
and dismissal of faculty members and tenured professional personnel acting in a faculty
capacity; salaries; benefit programs; and other conditions of employment affecting faculty.

3.2 To consider and develop policies and procedures on matters regarding the health and
personal wetbeing of faculty and the welfare of emeriti faculty;

3.3 To consideland develop policies, procedures and programs regarding scholarly activities;
leaves of absence; and other opportunities for professional development;

3.4 To solicit and survey opinions of the faculty on matters concerning their interests and
welfare and to reommend appropriate action;

3.5 To act in an advisory capacity to those who administer the various programs related to the
status, remuneration, and wbking of faculty and emeriti faculty;

3.6 To approve all appointments to the standing conemitton th&€€ouncil.

4. Standing Committees

1. Academic Freedom and Ethics Commitfee
1.1 Membership The membership of the Academic Freedom and Ethics
Committee shall consist of the following appointed members:
1.11 Voting
1.111 Seven¢nured faculty members, one representing each college, one of whom
must be a member of Faculty Council, appointed by the Faculty Council, for
staggered two year terms;
1.112 Two professional personnel, appointed by the University Council, for
staggered two yederms.
1.12 Non-Voting
1.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee.

29



1.2 Responsibilitie§ The Academic Freedom and Ethics Committee is responsible for the
following initiatives and activities:

1.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

1.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

1.23 To develop and review guidelinasd policies for academic freedom and academic
ethics issues for the University.

1.24 To receive any allegations regarding alleged interference with academic freedom and
alleged breaches of academic ethics involving a faculty member or a professional
personnemember. These allegations must be submitted in writing to the Chairperson
of the Faculty Council and must contain specific documentation supporting each of
the allegations;

1.25 To review cases or situations involving a faculty member or a professional pelrson
member;

1.26 To recommend, after review of each case brought to the committee, one of the
following:

1.261 An action consistent with the Faculty and Professional Personnel Handbook
concerning disciplinary action or termination;
1.262 Referral to the Judicial Committed the University Council.

1.27 To submit confidential committee findings, in writing, to the involved parties and the

Provost and Vice President for Academic Affairs.

1.3 No one may serve on a panel reviewing a case brought before the committee who has had
previous involvement with the case, or who is assigned to the same department or
administrative areas as any of the principals in the case, or who is related by blood or
marriage to any of principals.

2. Contract Faculty Committé@
2.1 Membershig  The membership of the Contract Faculty Committee sbalsist of the
following:
2.11 Voting
2.111 Two members appointed by the Faculty Council, one of whom must be a
member of Faculty Council, for staggered two year terms;
2.112 One fulktime contract faculty membetected by and from the Contract
Faculty of each college, for staggered two year terms;

Colleges may elect tenutime faculty members if no willing contract faculty
member is available; only futime contract faculty and those who hold half
time or mae contracts for more than one year will elect their own
representatives to Contract Faculty Committee;

2.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.

2.12 NonVoting
2.121 The Provost and Vice Presnt for Academic Affairs, ex officio, or a

designee.

2.2 Responsibilities The Contract Faculty Committee is responsibletfierfollowing

initiatives and activities:

2.21 To elect a Chairperson and a Secretary from the appointed membership bgymajo
vote for a one year term;

2.22 To forward minutes of each committee meeting to the chairperson of the Faculty
Council within a timely manner;

2.23 To initiate and recommend procedures for implementing University policies
affecting fulktime contract faculty;
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2.24 To review existing policies and procedures affecting contract faculty and to
recommend changes in those policies and procedures when appropriate.

3. Creative Arts Committee
3.1 Membershipp The membership of the Creative Arts Committee shallisbn$
the following:
3.11 Voting
3.111 Seven members appointed by the Faculty Council, one of whom must be a
member of Faculty Council, one representing each college, for staggered two
year terms:
3.112 One undergraduate student and one graduate student appointe®hydire
Government Association, for one year terms.
3.12 NonVoting
3.121 The Dean of the College of Fine Arts, ex officio, or a designee.
3.122 The Director of Sponsored Programs, ex officio, or a designee.

3.2 Responsibilitie§ The Creative Arts Committee is responsifalethe following initiatives

and activities:

3.21 To encourage, strengthen, and foster the creative arts at the University at all levels.

3.22 To solicit and evaluate proposals for Creative Arts Grants and to recommend to the
Provost and Vice President for Acadenaiffairs, the Associate Provost for Research
and Dean of the Graduate School, and the Director of Sponsored Programs those
proposals which merit funding by the University.

3.23 To initiate and recommend policies and procedures for Creative Arts Grants at the
University;

3.24 To conduct continuous evaluation of the Creative Arts Program.

4. Creative Teaching Committ&e
4.1 Membershifd The membership of the Creative Teaching Committee sbiatlist of the
following:
4.11 Voting
4.111 Seven members, one repretiay each college, selected by and from the
membership of the Faculty Council, for staggered two year terms;
4.112 One undergraduate student and one graduate student appointed by the Student
Government Association, for one year terms.
4.12 Non-Voting
4.121 The Provost ah Vice President for Academic Affairs, ex officio, or a
designee.

4.2 Responsibilities The Creative Teaching Committee is responsible for the following

initiatives and activities:

4.21 To elect a Chairperson and a Secretary from its appointed faculty merplgyshi
majority vote for one year terms;

4.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

4.23 To encourage, strengthen, and foster creative teaching at the University at all levels.

4.24 To solicit andevaluate all proposals for Creative Teaching Grants, and to recommend
to the Provost and Vice President for Academic Affairs those proposals which merit
funding by the University.

4.25 To initiate and recommend policies and procedures for Creative Teachinig @ra
the University.

4.26 To conduct evaluation of the Creative Teaching Grants program.
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5. Graduate Education Committée
5.1 Membershig The membership of the Graduate Education Committee shall consist of the
following:

5.11 Voting

5.111 Two membes appointed by and from the Faculty Council who are members
of theGraduate Faculty, for staggered two year terms;

5.112 Eleven members of the Graduate Faculty elected by and from the regular
Graduate Faculty, with the number of representatives from eachecolleg
based on the ratio of that coll egeobs
for staggered two year terms:

5.113 Three members of the Graduate Faculty appointed by the Faculty Council
upon recommendation by the Dean of the Graduate School for staggered two
year terms:

5.114 Seven graduate students appointed by the Campus Council, from each college
offering graduate programs for one year terms.

5.12 NonVoting

5.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;

5.122 The Dean of the Graduate Sohcex officio, or a designee;

5.123 The Assistant Dean of the Graduate School, ex officio, or a designee.

5.2 Responsibilities The Graduate Education Committee is responsible for the following
initiatives and activities:

5.21

5.22

5.23

5.24

5.25
5.26
5.27
5.28

5.29

5.30

To elect a Chairperson and a Secrefesyn its appointed faculty membership by
majority vote for one year terms:

To forward minutes of each committee meeting to the Chair of the Faculty Council
within a timely manner;

The officers and the Dean of the Graduate School, ex officio, or a des#jrad|
constitute an Executive Committee to prepare an agenda for each meeting and to
expedite committee business.

To initiate and recommend policies and procedures for the administration of the
graduate programs on matters relating to admissionstigateaurricular

requirements, residence, research papers and theses, advanced standing, examinations,
class sizes, and other duties necessary for the successful operation of the graduate
programs;

To recommend the addition, deletion, or modificationrafdgiate curricula and
programs;

To evaluate and approve all interdisciplinary graduate courses and programs;

To evaluate graduate programs and to make recommendations, when appropriate;
To confer with other councils and committees when problems of mutnakrn

arise;

To initiate and recommend policies and procedures on matters concerning the
establishment of qualifications for doctoral fellows, graduate assistants, and the
proposed recipients of honorary degrees;

To evaluate and approve Graduate RgdRoblicies.

6. Instructional Media Support Committ&e
6.1 Membershig The membership of the Instructional Media Support Committee shall
consist of the following:

6.11 Voting

6.111 Seven faculty members, one representing each college, at leastvamano
must be a member of the Faculty Council, appointed by the Faculty Council,
for staggered two year terms;

6.112 One professional personnel appointed by University Council for a two year
term;
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6.113 One student appointed by Student Government Associationpfog gear

term.
6.12 Non-Voting

6.121 The Executive Director of Teaching and Learning Advancement, ex officio,
or a designee:

6.122 The Director of the Teleplex, ex officio, or a designee;

6.123 The Director of University Computing Services, ex officio, or a designee;

6.124 The Chaperson of the Information Technology Committee, ex officio, or a
designee.

6.2 Responsibilities The Instructional Media Support Committee is responsible for the
following initiatives and activities:

6.21 To elect a Chairperson, who must be an elecésdb@r of Faculty Council, and a
Secretary from its appointed faculty membership by majority vote for one year
terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Councilwithin a timely manner;

6.23 To receive and consider recommendations for imprémstguctional media,
extended education technologies, and related academic computing procedures and
practices;

6.24 To evaluate itgictional media support, extended educatemhnologies, and
instructional computer technology.

7. Library Committeé’
7.1 Membership The membership of the Library Committee shall consighe following:
7.11 Voting

7.111 Seven faculty appointed by the Faculty Council, one representing each
college, at least one of whom must be a member of the Faculty Council, for
staggered two year terms;

7.112 One undergraduate and one graduate student appointed by the Student
Government Associaii, for one year terms;

7.113 Two professional personnel with primary appointment in different
professional areas appointed by University Council, for staggered two year
terms;

7.114 One member appointed from the Graduate Education Committee, for a one
year term;

7.115 One member appointed by the Undergraduate Education Committee, for a one
year term.

7.12 Non-Voting
7.121 The Dean of University Libraries, ex officio, or a designee.

7.2 Responsibilitieg The Library Committee is responsible for thddeling initiatives and

activities:

7.21To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

7.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

7.23 To initiate and recommend policies and procedures fap#ration of the University
Libraries;

7.24 To receive and consider recommendations for improving lipracgdures and
practices:

7.25 To evaluate University Libraries services, particularly through departmental library
representatives, and to make recommendations, when appropriate.
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8. Professional Education Committ&e
8.1 Membership The membership of thProfessional Education Committee shall consist of
the following:
Faculty representatives from the respective colleges must be designated as Professional
Education Faculty Category | and shall be elected according to procedures established by
those olleges for staggered two year terms.
8.11 Voting
8.111 Dean of Teachers College;
8.112 Associate Dean of Teachers College, or designee;
8.113 The Chairpersons of the following Departments: Educational Psychology,
Educational Studies; Elementary Education; Special Edurair a
designee;
8.114 Two faculty elected by and from the College of Applied Sciences and
Technology, for staggered two year terms;
8.115 One faculty elected by and from the College of Business, for a two year term;
8.116 One faculty elected by and from the College of@nunication, Information,
and Media, for a two year term;
8.117 One faculty elected by and from the College of Fine Arts, for a two year
term;
8.118 Three faculty elected by and from the College of Sciences and Humanities,
for staggered two year terms;
8.119 Two faculty dected by and from the Teachers College, for two year terms;
8.120 One graduate student appointed by Professional Education Committee, for a
one year term;
8.121 One undergraduate student appointed by Professional Education Committee,
for a one year term;
8.122 Three repesentatives appointed from1 public education (two teachers
and an administrator who currently hold the rank of adjunct professor at Ball
State University) appointed by Professional Education Committee, for two
year terms.

8.2 Responsibilitie§ The Profesional Education Committee is responsible for the following:

8.21 To elect a Chairperson and a Secretary from its appointed faweitpership by
majority vote for one year terms;

8.22 To forward minutes of each committee meeting to the Chaiopenf the Faculty
Council within a timely manner;

8.23 To review curriculum revisions which have an impact on professional education
programs;

8.24 To continually review and evaluate academic policies which affect professional
preparation of teachers;

8.25 To review proposed revisions to academic policies affecting the professional
preparation of teachers;

8.26 To approve applications for classification as professional education faculty.

9. Salary and Benefits Committ&e
9.1 Membership The membership of the Salary and Benefits Committee shall consist of the
following:
9.11 Voting
9.111 Seven members selected by and from the membership of the Faculty Council,
one represeintg each college, for staggered two year terms;
9.112 One Professional Personnel member appointed by the University Council, for
staggered two year terms.
9.1130ne member appointed by and from the
Budgetary Affairs Commiee, fora one year term.

9.12 Non-Voting
9.121 The Provost and Vice President for Academic Affairsfiécio, or a
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designee.
9.122 The Vice President for Business Affairs, ex officio, or a designee.

9.2 Responsibilities The Salary and Bafits Committee is responsible for the following
initiatives and activities:

9.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote of the committee, for one year terms;

9.22 To forward minutes of each committee meetinghe Chairperson of the Faculty
Council within a timely manner;

9.23 To monitor and evaluate salary and benefit programs, including those concerning
emeriti, and recommend appropriate changes and improvements.

9.24 To initiate reviews and assessments of mar&atitions periodically and make
appropriate recommendations for adjustments regarding incremental money
distributed for market purposes;

9.25 To review the administration of faculty salary programs annually, working with the
President or the Provost and Vicee§ident for Academic Affairs, to assure
compliance with established policies;

9.26 To review for approval all criteria and processes regarding faculty salaries for all
units.

9.27 To act in an advisory capacity to those who administer faculty salary and benefit
programs for the University and to represent the interests of the faculty in discussions
with such persons.

10. Special Leave Committe@
10.1 Membershig The membership of the Special Leave Committee shall consist of the
following:
10.11 Voting
10.111 Seventenure and tenure track faculty members, one electedefamm
college, for staggered two year terms;
10.12 NonVoting
10.121 The Provost and Vice President for Academic Affairsoiéigio, or a
designee.

10.2 Responsibilitie§ The Special eave Committee is responsible for the following

initiatives and activities:

10.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

10.22 To forward minutes of each committee meeting to the Chairpefdbe &aculty
Council within a timely manner;

10.23 To initiate, monitor, evaluate, and recommend policies and procedures concerning
leaves of absence.

10.24 To solicit applications for special assigned leaves with pay, to evaluate and rank
the applications accordjnto established criteria, and to report its findings
according to established policies.

10.25 To act in an advisory capacity to those who administer other leaves of absence
programs.

11. Teaching Evaluation Committé
11.1 Membershig The membership of the Teachikvaluation Committee shall consist of
the following:
11.11 Voting
11.111 Seven members, one representing each college appointked Bgculty
Council, one of whom must be a member of FacGlbyncil, for
staggered two year terms;
11.112 Two members appointed blye University Council fostaggered two
year terms;
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11.2

11.113 One undergraduate student and one graduate staplesinted by the
Student Government Association for ofear terms;

11.114 One member appointed by and from the Extended Edudatomittee
for a one year ten.

11.12 Non-Voting

11.121 The Executive Director of the Office of Teaching and Learning
Advancement, ex officio, or a designee;

11.122 The Director of Unified Technology Support, ex officio, designee;

11.123 The Assistant Director of Research and Design, ex officio,des&gnee.

Responsibilities The Teaching Evaluation Committee is responsible for the following

initiatives and activities:

11.21 To elect a Chairperson and a Secretary from its apgabifaculty membership by
majority vote for one year terms;

11.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

11.23 To evaluate the University Policy for Evaluation of Teaching and Guidelines to be
Following in Evaluation of Teaching and to make recommendations, when
appropriate;

11.24 To review and approve department policies and procedures for the evaluation of
teaching on a rotating thrgear cycle or whenever a department makes a
substantial change;

11.25 To initiate and oversee the implementation of policies to insure the security of data
collected by University Computing Services.

12. Undergraduate Education Committée
12.1 Membershi The membership of the Undergraduate Education Cameesihall consist

12.2

of the following:
12.11 Voting
12.111 Seven members appointed by and from the Faculty Codarcil,
staggeredwo year terms;
12.112 Fourteen faculty, two from each college, shall be electatidjaculty of
that college, for staggetdwo year terms;
12.113 Three undergraduate students appointed by the StGaemrnment
Association, for one year terms.
12.12 Non-Voting
12.121 The Provost and Vice President for Academic Affairsofficio or a
designee;
12.122 The Director of Aademic Systems, ex officio, or a designee;
12.123 One Academic Advising Resource Center Coordingtpointed by the
Faculty Council, ex officio, or a designee.

Responsibilities§ The Undergraduate Education Committee is responsible for the

following initiatives and activities:

12.21 To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

12.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timelymanner;

12.23 The officers and the Provost and Vice President for Academic Affairs, ex officio,
or a designee, shall constitute an Executive Committee to prepare an agenda for
each meeting and to expedite committee business;

12.24 To discuss, plan, and explore fiture educational direction of the University, in
cooperation with other councils and committees;

12.25 To review and approve new curricula and undergraduate educational programs and
to recommend revision of existing curricula and programs when desirable;
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12.26 To srve as a sounding board to the subcommittees when advice and counsel are
sought by the subcommittees;

12.27 To evaluate undergraduate educational programs;

12.28 To initiate and receive proposals from the colleges or other sources, and
recommend policies and procedsirelevant to degree requirements, academic
schedules and calendars, grading and credit practices, and academic standards and
related matters;

12.29 To initiate, receive proposals from the colleges or other sources, and recommend
policies and procedures on &t concerning the establishment of qualifications
for regular faculty and professional personnel and the establishment of standards
for determining faculty loads;

12.30 To review its own organization, procedures, and functions and to make
recommendations to ¢hGovernance and Elections Committee on these matters.

12.3 University Core Curriculum Subcommittee
12.31 Membershig The membership of the University Core Curricul8abcommittee
shall consist of the following:
12.311 Voting
12.31110ne faculty appointed by and from tbadergraduate
Education Committee, for a one year term;
12.3112 Seven faculty one elected by and from each college, for
staggered two year terms;
12.31130ne faculty appinted by and from the Faculty Council, for a
one year term;
12.3114 One undergraduate student appointed b$ttigent
Government Association, for a one year term.
12.312 Nonrvoting
12.3121 The Associate Provost and Dearlbfiversity College, ex
officio, or a designee;
12.3122 The Director of Academic Advising, ex officio or a designee.

12.32 Responsibilitie§ The University Core Curriculum Subcommittee is

responsible for théollowing:

12.321 To elect a Chairperson and a Secretary from its appointed faculty
membership by majority vote for one year terms;

12.322 To forward minutes of each committee meeting t€taérperson of the
Undergraduate Education Committeel#ime Chair of the Faculty
Council within a timely manner;

12.323 To develop and evaluate the University core curriculum program;

12.324 To recommend changes in the University core curricotagram to
the Undergraduate Education Committee, wappropriate.

13. University Grade Appeals Committee
13.1 Membership The membership of the University Grade Appeals Committee shall consist
of the following:
13.11 Voting
13.111 One undergraduate or graduate student aypoiby eaclof the seven
college deans for a one year appointment to assume their committee
responsibility at the start of the fall semester and serving for one calendar
year. A student member may serve an unlimited number of terms;
13.112 Faculty membrs, one from each of the seven colleges, shall be elected
by the faculty of each individual college and serving for one calendar
year. A faculty member may serve an unlimited number of terms.
13.113 Should a faculty or student vacancy occur, the appropriateshedl
appoint a member to the committee for the remainder of the twelve
month term.
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13.2 Responsibilities The University Grade Appeals Committee is responsible for carrying
out on a continuing basis the following initiatives and activities:
13.21 Tohear grade appeals;
13.22 To initiate policies and procedures for grade appeals;
13.23 To conduct a continuous evaluation of the grade appeals process.

14. University Promotion and Tenure Committée
14.1 Membership The membership of the University Promotion and Tenure Committee shall
consist of the following:
14.11 Voting
14.111Seven tenured faculty, one representing each college, elected by the tenured
and tenurdrack faculty, for staggeretireeyear terms;
14.112Should a colleg representative be unable to complete the term of election,
the college will vote to elect a new representative, or the college alternate to
the committee will serve the remainder of the term.
14.12 Non-Voting
14.121The Provost and Vice PresidentAoademic Affairs, ex officio, or a
designee.

14.2 Responsibilitie§ The University Promotion and Tenure Committee is responsible for the
following initiatives and activities:

14.21 To elect a Chairperson and a Secretary from itsiapgobfaculty membership by
majority vote for one year terms;

14.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

14.23 To review existing University promotion and tenure policied procedures and
to recommend changes to the Faculty Council, whppropriate;

14.24 To review and approve departmental, collegiate, and area promotion and tenure
policies to ensure both adherence to University Policies and efficient and
equitalbe operation;

14.25 To review compliance with promotion and tenure policy implementation and
makeappropriate recommendations and/or judgments in the case of infraction;

14.26 To hear appeals and make recommendations and/or decisions that estegbnsi
with University policies describing the right of a facuttgmber or a department
to appeal an adverse promotion or tenure recommendation;

14.27 To maintain minutes of all committee actions and file in the office of the advisory,
nortvoting member; to summarize those actions in regular reports to the Faculty
Council;

14.28 The elected members of the committee shall serve agatory liaison members
of the promotion and tenure committees of their respective colleges or areas.

14.3No onemay serve to hear an appeal who has a demonstrated conflict of interest such as
previous involvement with the case, assigned to the same academic department or
administrative area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisions regarding such conflicts shall be made by
the committee chairperson.

University Council ¥

1. Membership
The membership of the University Council shall consist of the following:

11 Voting
1.11  The six elected professional personnel members of the University senate, for
staggered two year terms;
1.12  Twelve additional professional personnel, two each elected by and from the
professional personnel in Academic Affairs, Businessifdfdnformation
Technology, Enroliment, Marketing, and Communications, University
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Advancement, and Student Affairs and Dean of Students, for staggered two year
terms;
1.13  Seven faculty, one appointed from each college, by Faculty Council, for staggered
two year terms;
1.14  Five students appointed by Student Government Association, for one year terms.
1.2 NonVoting
1.21 The Provost and Vice President for Academic Affairs, ex officio, or a designee;
1.22 The Vice President for Business Affairs, ex offiain,a designee;
1.23 The Vice President for Information Technology, ex officio, or a designee;
1.24 The Vice President fdgnrollment Marketing, and Communicationex officio,
or a designee;
1.25 The Vice President for University Advancement, ex officio, or a design
1.26 The Vice President for Student Affairs and Dean of Students, ex officio, or a
designee;
1.27 The Chairperson of the Faculty Council, ex officio, or a designee;
1.28 The Chairperson of the Campus @oil, ex officio, or a designee.

2. Structure

3.

The membership dhe University Council will elect by majority vote a Chairperson, who must

be a professional personnel member, a Vice Chairperson and a Secretary fgeardaemn

who will constitute an Executive Committee responsible for the following:

2.1 Proposing comittee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meeting of the University Council;

2.3 Receiving, and forwarding recommendations or issues approved by the University Council;

2.4 Eleven other standing committeaisthe University Council shall be maintained on a
continuing basis: Academic Assessmandl Institutional ResearcAdmissions and
Credits, Athletics, Extended Education, Financial and Budgetary Affairs, International
Programs, Judicial, Master PlannimdaFacilities, Publications and Intellectual Properties,
Research, and University Information Technology.

In addition, the University Council may form such ad hoc committees as it deems

necessary for carrying out its responsibilities, subject to thewolh conditions:

2.41  Submission of a written report to the University Senate at the time of the ad hoc
commi tteeds formation to explain its pt
completion of tasks and dissolution;

2.42  Limitation of the existence of any adhcommittee to a period not exceeding
twelve months from the date of formation, unless the Council approves a specific
extension or authorizes that the ad hoc committee be replaced by a new standing
committee.

Responsibilities:

The University Couail is responsible for the following initiatives and activities:

3.1 To consider and develop policies and procedures on judicial matters regarding faculty and
professional personnel;

3.2 To consider and develop policies, procedures and programs regarding acaugmic
institutional research; the publication and dissemination of manuscripts and other
intellectual property; grants and awards; and other opportunities for professional
development;

3.3 To consider and develop policies and programs regarding academic a&sgessm
admissions, athletics, extended education, international programs, master planning and
facilities, and University information technology;

3.4 To solicit and survey opinions of the faculty, professional personnel, staff and students on
matters concernintheir interests and welfare and to recommend appropriate action;

3.5 To approve all appointments to the standing committees on the Council.
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4. Standing Committees

1. Academic Assessment and Institutional Rese@ochmittee®
1.1 Membershipp The membership of the Academic Assessment and Institutional
Research Committee shall consist of the following:
1.11 Voting
1.111 Three members appointed by the University Council, one of which is
serving on the University Council, for staggered two yeardgrm
1.112 Seven faculty members, one representing each college, of which at least
one must be a member of the University Council, appointed by the
University Council for staggered two year terms;
1.113 One undergraduate and one graduate student appointed by thet Studen
Government Association, for one year terms.
1.12 NonVoting
1.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
1.122 The Director of the Office of Academic Assessment and Institutional
Research, esgfficio, or a designee.

1.2 Responsibilities The Academic Assessment and InstitutiocRasearch Committee is

responsible for the following initiatives and activities:

1.21 To elect a Chairperson and Secretary from the appoingsabership by
majority vote for a one year term;

1.22 To forward minutes of each committee meeting to the Chairperson and the
University Council within a timely manner;

1.23 To discuss and explore assessment programs andiestand to identify related
issues throughout the University;

1.24 To disseminate information about Universiglated academic assessment issues
and programs:

1.25 To recommend policies for academic assessment;

1.26 To provide advice to the Office of Academic Assessment and Institutional
Research.

1.3 The committee work will not impinge upon the department or college control of
curriculum nor be used in the evaluation of a particular faculty memb

2. Admissions and Credits Committee

2.1 Membershig The membership of the Admission and Credits Committee shall consist of
the following:

2.11 Voting
2.111 Five professional personnel appointed by the University Council, one of whom
mustbe a member of University Council, for staggered two year terms;

2.112 Seven faculty, one representing each college, appointed by the Faculty Council,
for staggered two year terms;

2.113 One undergraduate and one graduate student appointed by the Student

Government Asociation, for one year terms.
2.12 Non-Voting

2.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;

2.122 The Vice President for Enrollment, Marketing, and Communications, ex
officio, or a degjnee;

2.123 The Dean of Admissions and Enrollment Services, ex officio, or a designee;

2.124 The Director of Academic Advising, ex officio, or a designee;

2.125 The Director of Registration and Academic Progress, ex officio, or a designee.
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2.2 Responsibilities The Admissions and Credits Committee is responsible fdiotlmving

initiatives and activities:

2.21 To elect a Chairperson and Secretary from its appointed membership by majority vote
for one year terms;

2.22 To forward minutes of each committee@ting to the Chairperson of the University
Council within a timely manner;

2.23 To develop and consider procedures for implementing University policies on
admission, readmission, and retention of students, student applications, student records,
and interpretéon of credits;

2.24 To recommend a procedure for review of cases where existing policies do not apply or
where there are reasonable requests for deviations from existing policies;

2.25 To evaluate the admissions program and to make recommendations, modifications
when appropriate.

3. Athletics Committe&’
3.1 Membershif The membership of the Athletics Committee shall consist dioffe@ving:

3.11 Voting
3.111 Seven faculty, one representing each college, appointed fgciliey Council,
for staggered twgear terms;
3.112 Two professional personnel, at least one of whom is a member dhthersity
Council, appointed by the University Council, &iaggered two year terms;
3.113 Five students with special interest or expertisintercollegiatethletics to be
appointed by the Student Government Associationpffier year terms;
3.114 The University representative to the NCAA and MithericanConference.
3.12 Non-Voting
3.121 The President, ex officio, or a designee;
3.122 TheAthletic Director, ex officio, or a designee;
3.123 The Associate Athletic Director,xeofficio, or a designee;
3.124 The Director ofSports Facilities and Recreation Serviassopfficio, or a
designee;
3.125 One representative from the Ball State University Alumni Aggmn;
3.126 The Coordinator of Academic Support Services for Student Athletes, ex officio,
or a designee.

3.2 Responsibilities The Athletics Commiittee is responsible for carrying out the following

initiatives and activities:

3.21 To elect a Faculty Chairpersondaa Secretary from its appointed membership by
majority vote, for one year terms;

3.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

3.23 To consider and recommend policies and procedures fom&dration, supervision,
and use of facilities of intercollegiate athletic programs;

3.24 To establish and regularly review a statement of principles which serves as a guide in
planning and promoting athletic programs consistent with the philosophy and
objectives of the University;

3.25 To investigate and recommend patrticipation in intercollegiate conferences and
associations;

3.26 To study the proposed annual athletic budget submitted by the Director of
Intercollegiate Athletics and to make recommendations to the Présitithe
University;

3.27 To receive, consider, and make recommendations for proposed changes regarding those
sports that constitute intercollegiate programs;

3.28 To recommend policies and procedures for the total financial aid program for
intercollegiate athlgcs;

3.29 To recommend to the Vice President for Business Affairs prices to be charged for
intercollegiate athletic events;
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3.30 To advise the President on procedures to be used in the selection and retention of the
Director of Athletics;

3.31 To evaluate intercollegiatathletics and to make recommendations, when appropriate;
3.32 To discuss and make recommendations for the admission of student athletes, their class
attendance as related to travel schedules, and their progress toward their degrees;

3.33 To discuss and make recomandations regarding safeguards and athletic medical
coverage for all intercollegiate athletes and cheerleaders:
3.34 To discuss and make recommendations for monitoring the student athlete experience;
3.35 To discuss and make recommendations for monitoring conugliaith NCAA
legislation.

4. Extended Education Committ&e
4.1 Membership The membership of the Extended Education Committee avagist of the
following:
4.11 Voting
4.111 Threeprofessional personnappointed byhe University Councilfor staggered
two year terms;
4.112 Sevenfaculty members, one representing each college, appointed by the Faculty
Council, for staggered two year terms;
4.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one yearms.
4.12 NonVoting
4.121 The Dean of the School of Extended Education, ex officio, or a designee;
4.122 The Dean of University Libraries, ex officio, or a designee.

4.2 Responsibilitie§ The Extended Education Committee is responsible for the following

initiatives andactivities:

4.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote, for one year terms;

4.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

4.23 To consider and delap policies and procedures for the administration of extended,
education programs of the University;

4.24 To receive and consider recommendations for revisions and improvements in extended
education programs of the University;

4.25 To evaluate extended educat@inthe University and to make recommendations, when
appropriate.

5. Financial and Budgetary Affairs Committge
5.1 Membershipp The membership of the Financial and Budgetary Aff@msmittee shall
consist of the following:
5.11 Voting
5.111 Threeprofessional personnedppointed by the University Council, for
staggered two year terms;
5.112 Threefaculty membersappointed by the Faculty Council, one of whom must
be from the Faculty Council, for staggered two year terms;
5.113 One undergraduate and onadwate student appointed by the Student
Government Association, for one year terms.
5.12 Non-Voting
5.121 The Provost and Vice President for Academic Affairs, ex officio, or a designee;
5.122 The Vice President for Business Affairs, ex officio, or a designee;
5.123 The Chairrson of the Salary and Benefits Committee, ex officio, or a
designee.

5.2 Responsibilitie The Financial and Budgetary Affairs Committee is responsible for the
following initiatives and activities:
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5.21 To elect a Chairperson and a Secretary from its apgbmtambership by majority
vote for one year terms;

5.22 To forward minutes of each committee meeting to the Chairperson of the University
Council in a timely manner;

5.23 To report on University fiscal and budgetary matters under consideration;

5.24 To solicit input fran the University community and to communicate to the campus
administration ideas and suggestions identifying areas of potential cost saving;

5.25 To solicit input from the University community on fiscal and budgetary matters;

5.26 To initiate recommendations todtstate or appropriate University officers concerning
fiscal and budgetary policies which affect more than a single unit and involve a
significant portion of the University;

5.27 To provide advice to any University officer seeking it concerning fiscal or baidget
policies affecting any significant portion of the University;

5.28 To carry out duties concerning fiscal and budgetary matters as the Senate or President
may from time to time direct to the committee.

6. Information Technology Committée
6.1 Manmbershipi The membership of the Information Technology Commistes! consist of
the following members:
6.11Voting
6.111 Three professional personnel appointed by and frobrtiversity Council, for
staggered two year terms
6.112 Three faculty no two from the same academic college, appdigtédte
Faculty Council, for staggered two year terms;
6.113 One undergraduate and one graduate student, appointecShydiret
Government Associatiofigor one year terms.
6.12 Non-Voting
6.121 The Vice President for Information Technology, ex officio, or a designee;
6.122 The Dean of the University Libraries, ex officio, or a designee;
6.123 The Director of University Computing Services, ex officio, or a designee;
6.124 The Director of University Teleplex, ex officio, or a designee;
6.125 The Chairperson of the Instructional Media Support Committee, ex officio, or
a designee.

6.2 Responsibilities The Information Technology Committee is responsible for the following

initiatives and activities:

6.21 To elect a Chairperson, and a Secretary from its appointed membership by majority
vote for one year terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

6.23 To consider andacommend policies and procedures regarding support of faculty,
staff and student endeavors at Ball State University;

6.24 To receive and consider recommendations for improving information technology,
services, procedures, and practices;

6.25 To evaluate informatiotechnology resources and services and to make
recommendations, when appropriate.

7. International Programs Committ&e
7.1 Membershifi The membership of the International Programs Committee atvadist of the
following:
7.11 Voting
7.111 Two professional personneppointed by the University Council, for
staggered two year terms;
7.112 Seven faculty, one representing each college, appointed by the Faculty Council,
for staggered two year terms;
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7.113 One undergraduate andegraduate student appointed by the Student

Government Association, for one year terms.
7.12 NonVoting

7.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;

7.122 The Assistant Provost for International Education, ex officio, or a desjgn

7.123 The Vice President of Enrollment, Marketing, and Communications, or a
designee.

7.2 Responsibilities The International Programs Committee is responsible for the following

initiatives and activities:

7.21 To elect a Chairperson and Secretary framdppointed membership by majority
vote for a one year term;

7.22 To forward minutes of each committee meeting to the chairperson and the University
Council within a timely manner;

7.23 To initiate and recommend policies and procedures for international edatation
exchange programs, foreign study and travel, and other international programs:

7.24 To provide a means for dissemination of information about Universiated
international issues and programs and to receive and consider recommendations for
revision and irprovements;

7.25 To evaluate international programs; and to make recommendations, when necessary.

8. Judicial Committe&'
8.1 Membershifp The membership of the Judicial Committee shall consist diofl@awving:
8.11 Voting

8.111 Six professional personnelne elected from each of the six professional
personnel areas: Academic Affairs, Business Affairs, Information Technology,
Marketing, Communication and Enroliment Management, Student Affairs, and
University Advancement, one of whom must be a member of Bitye
Council, for staggered two year terms:

8.112 Seven faculty, one representing each college, elected by each college for
staggered two year terms.

8.2 Responsibilities The Judicial Committee is responsible for the following initiatives and
activities:

8.21 To dect a Chairperson and Secretary from its appointed membership by majority vote
for one year terms;

8.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

8.23 To develop and review guidelines andipiels for handling misconduct of faculty and
professional personnel;

8.24 To serve as a panel from which five members may be designated by the Chairperson
of the University Senate to constitute a hearing subcommittee for each specific case
referred to the comittee. No member of the committee shall serve on a hearing
subcommittee if he or she has had previous involvement with the case, is a member of
the department in which the individual involved is employed, or is related by blood or
marriage to any of therimcipals;

8.25 To receive any allegations of misconduct. These allegations must be submitted in
writing to the Chairperson of the University Council and must contain specific
documentation supporting each of the allegations;

8.26 To review cases or situations/olving a faculty member or a professional personnel
member;

8.27 To recommend, after review of each case brought to the Committee, one of the
following:
8.271An action consistent with the Faculty and Professional Personnel Handbook

concerning disciplinary aidn or termination;
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8.272 Referral to the Academic Freedom and Ethics Committee of the Faculty
Council.
8.28 To submit confidential Committee findings, in writing, to the involved parties and the
Provost and Vice President for Academic Affairs.

9. Master Planing and Facilities Committe8
9.1 Membershifp The membership of the Master Planning and Facil@iesymittee shall
consist of the following:
9.11 Voting
9.111 Three facultyappointed by the Faculty Council, one of whom must be a
member of thé-aculty Council, for staggered two year terms;
9.112 Threeprofessional personnedppointed by the University Council, for
staggered two year terms;
9.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
9.12 Non-Voting
9.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
9.122 The Vice President for Business Affairs, ex officio, or a designee;
9.123 The Dean of the College of Architecture, ex officio, or a designee;
9.124 The Director of Disable&tudent Development, ex officio, or a designee;
9.125 One member appointed by and from the Council on the Environment.

9.2 Responsibilities The Master Planning and Facilities Committee is responsible for the
following initiatives and activities:

9.21 To elect a Chirperson and Secretary from its appointed membership by majority vote
for a one year term;

9.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

9.23 To solicit input from the University communitynanatters related to master planning
and facilities;

9.24 To report on matters within its purview;

9.25 To assist in developing recommendations leading to the establishment of the master
plan;

9.26 To provide advice to any University officer seeking it concerningespad building
planning or the working and teaching environment of any significant portion of the
University;

9.27 To carry out such duties concerning the matters listed as the Senate or President may
from time to time direct to the committee.

10. Publicatios and Intellectual Properti€@ mmittee’
10.1 Membership The membership of the Publications and Intellectual Properties Committee
shall consist of the following:
10.11 Voting
10.111 Three members appointed by the University Council, one of whom must be
a menber of the University Council, for staggered two year terms;
10.112 Three members appointed by the Faculty Council, for staggered two year
terms;
10.113 One undergraduate student and one graduate student appointed by the
Student Government Association, for one yeamte
10.12 NonVoting
10.121 The Provost and Vice President for Academic Affairs, ex officio, or a
designee;
10.122 The Dean of University Libraries, ex officio, or a designee;
10.123 TheAssociate Provost for Reseamtthe Sponsored Programs Office, ex
officio, or a designee;
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10.124 The Director of the Teleplex, ex officio, or a designee.

10.2 Responsibilitie§ The Publications and Intellectual Properties Committeesponsible
for the following initiatives and activities:

10.21 To elect a Chairperson and Secretary from its appmbimembership by majority
vote for a one year term;

10.22 To forward minutes of each committee meeting to the Chairperson of the
University Council within a timelynanner;

10.23 To develop and review policies concerning University interests in patents and
copyrights and to recommend revisions; when appropriate;

10.24 To consider and recommend for possible university financial support the
publication, production, promotion, and distribution of original,paiblished
faculty scholarly and creative works (e.g., bsokonographs, research reports,
collections of drawings, computer software, films, videotafs and DVDs);

10.25 To initiate and recommend policies and procedures govesibgiission and
consideration of works;

10.26 To act in an advisory capacity to thoskornadminister the various institutional
programs related to the publication and dissemination of intellectual property.

11. ResearcEommittee’’
11.1 Membershig The membership of the Research Committee shall consist of the following
appoirted members:
11.11 Voting

11.111 Seven faculty, one representing each college, one of whom must be a
member of the Faculty Council, appointed by the Faculty Council for
staggered two year terms;

11.112 Three members appointed by the University Couci of whom must
be a member of the University Counailaggered two year terms;

11.113 One undergraduate and one graduate student setsctbd Student
Government Association, for one year terms.

11.12 NonVoting

11.121 The Associate Provost for Research #relDean of the Graduate
School, ex officio, or a designee;

11.122 The Director of Sponsored Programs, ex officio, or a designee;

11.123 The Chairperson of the Publications and Intellectual Properties
Committee, ex officio, or a designee;

11.124 In addition, the Research Camittee, in its evaluation of internal grant
proposals, at its discretion, may include in its deliberations additional, ad
hoc, nonvoting faculty reviewers who have been recruited to provide
disciplinary balance.

11.2 ResponsibilitiesThe Research Comittee is responsible for the following initiatives and

activities:

11.21 To encourage, strengthen, and foster research at the University at all levels;

11.22 To solicit and evaluate proposals for research grants and awards, and to
recommend to the Provost andc¥iPresident for Academic Affairs, the Associate
Provost for Research and Dean of the Graduate School, and the Director of
Sponsored Programs those proposals which merit funding by the University;

11.23 To initiate, recommend, and evaluate policies and proesduor research and
research funding at the University;

11.24 To act in an advisory capacity to those who administer the various institutional
research programs.
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DEFINITION OF: SCHOOL, DEPARTMENT, CENTER, AND INSTITUT E“*

1.

School- -

A school (excludig Graduate School and School of Extended Education) is a grouping of related academic areas
served by an administrator plus the coordinators of the several related academic areas within the school. Three
schools were historically created in this mannamaly the School of Music, School of Nursing, and School of

Physical Education, Sport and Exercise Science. The administrator of the school coordinates the work and activities
of the areas represented. The school grouping provides a common acadensie pacbocommon curricula core, as

well as a proximity of academic interests that can facilitate instruction, research, and service.

Department -

A department is the fundamental administrative unit for academic activities of the University. Arsepast

composed of regular faculty assisted by persons holding contract appointments. A department is a basic unit in the
University Senate structure. Faculty holding regular appointments have the right to vote for senators and be elected as
senators aarding to the rules of the Senate. Courses for students originate in departments, are offered by
departments, and are staffed by departments.

Center and Institute- *°

Centers or Institutes may be setintained academic units of the Universitytttender service to other sectors of the
University and extrdJniversity agencies; they may be eclectic units which coordinate existing courses and services
from departments or other University units into irdepartmental programs. Only selfntained aademic
centers/institutes may be engaged in research activities.

Anynewsefcont ai ned academic center/institute wild!/ be set
Academic Units, o0 bel ow. Any nlbensetapcsimplchy theapprovahdfthe / | nst
departmental chairpersons and dean(s) involved and of the Provost and Vice President for Academic Affairs.

POLICY FOR THE REORGANIZATION OF ACADEMIC ~ UNITS *°

1.

The reorganization of colleges, schools, or depants in established colleges is the province of the collegiate faculty
and collegiate and University administration. Proposals for reorganization may originate from interested faculty
and/or administrators.

1.1 All proposals for reorganization must Bistributed in writing and discussed by the faculty of the college(s)
in which they originate.

1.2 All affected faculty will vote on the proposal. The dean(s) of the college(s) shall forward the result of the
vote, the proposal for the reorganized urit] &is, her, or their recommendation(s) to the Provost and Vice
President for Academic Affairs.

1.3 If the proposed reorganization only involves units within a college, the final decision regarding
reorganization will rest with the Provost and Vice Presidor Academic Affairs. The reorganization will
be announced at the next regularly scheduled University Senate meeting that achieves a quorum.

1.4 If the proposal involves reorganization across colleges, then the proposal, accompanied by supporting
evidence, shall be presented to Provost and Vice President for Academic Affairs, and to the University
Senate Agenda Committee to be made an item of business at the next University Senate meeting. The
Uni versity Senateds r ec oePmsidedt,adhe Provost and Mice Présidentdod v i s o
Academic Affairs, and the Board of Trustees.

In the development of colleges, schools, centers, institutes, bureaus, and offices by administration and/or faculty
which will not be included in an alreadgtablished college/colleges, proposals may emanate from interested faculty
and/or administrative officials.

21 If the new unit will offer courses and/or faculty rank, the Provost and Vice President for Academic Affairs
will submit the proposal to the Urersity Senate Agenda Committee which shall, through the council and
committee system, in conjunction with the University administration, place the proposal for the academic
unit on the Senate agenda for consideration.

2.2 If the new unit will not offer ourses and/or faculty rank, the President of the University will inform the
Agenda Committee of the creation of the new unit.
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The change of centers to departments, etc.

3.1 The change of status if it involves faculty and/or courses within a colleggdsiollow the procedures
outlined in (1) above.

3.2 The change of status if it involves faculty and/or courses outside a single college should follow the
procedures outlined in (2.1) above.

The change of an academic unit from one college to anctiiege, or from a college to an administrative area

outside of a college.

4.1 If a unit wishes to change its college affiliation, the original request must be based on an election within the
unit supervised by the Governance and Elections Committeeeld@tterate will consist of regular faculty
members of the affected unit and, by invitation of a majority of the regular facultyinfiglispecial faculty
members of that unff

4.2 The college faculty and the college administration, from which theferangl occur, will develop
conditions and procedures for implementation. In the event of dispute over these procedures, the Provost and
Vice President for Academic Affairs will resolve the dispute.

4.3 After receiving such recommendations, the colliegeility and dean of the college to which the department
wishes to transfer must approve the transfer before it becomes effective.

4.4 The Provost and Vice President for Academic Affairs must approve the transfer before it becomes effective.

4.5 The Chaiperson of the University Senate will announce to the University Senate that such transfer has taken
place.

TERMINATION OR PHASING OUT OF ACADEMIC UNITS **

1.

Should it become necessary to consider termination or phasing out of any academic unit édépaetrter, college,
program, office, etc.), the President will first notify the administrative officers directly involved with that unit (e.g.,
Vice President, Dean, Head, Director, etc.) to inform them of this consideration.

Faculty members whoseademic programs or positions may be adversely affected are to be informed early in the
decisionmaking process. These persons are to have the opportunity to be heard by those who will make the final
decision or recommendation.

A proposal to consideetmination or phasing out of any academic unit, accompanied by supporting evidence, shall be
presented to the University Senate Agenda Committee and made an item of University Senate business. This shall be
accomplished prior to an administrative decigion t er mi nat e or phase out. The U
be advisory to the President and the Board of Trustees.
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Revised By action of the University Senate, April 24, 1997;
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Editorial Change$ University Senate, March 26, 1987;
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Appointment
Classification
Status

SECTION Il

FACULTY AND PROFESSIONAL PERSONNEL POLICIE S

Ball State University classifies those employees who arestaffior nonservice personnel as

follows:

1. Faculty

1.1 Regular fulltime faculty appointed to serve in regular fithe assignmes are

1.11

1.12
1.13

1.14
1.15

Tenured or eligible for tenure upon the completion of all general requirements as
stated in approved departmental, collegiate, and University policies and all specific
requirements as stated in letter of appointment;

Eligible for all privileges extended by the University to regdidl-time faculty,
including employee benefit programs as described iB#reefits Handbogk

Eligible for full participation in the affairs of the total University, of itsygmonent
institutions (e.g., Universitenate and its councils and committees), and of its
departments and administrative units in accordance with University policy;
Eligible for academic promotion in accordance with departmentdégiate, and
University policies;

Given assignments which are recommended by departhaimpersons or
supervisors and which are in accordance with policies found iRrabelty and
Professional Personnel Handbook.

1.2 Contrat faculty ae’

1.21
1.22
1.23

1.24

1.25

Selected to serve in specified temporary assignments on at least a semester,

academic, or fiscal orgear, twoyear, or threg/ear contractual basis;

Eligible to receive, but not entitled to expect, renewal of appointments following

the eyiration of their current appointments;

Given assignments which are recommended by department chairpersons or

supervisors and which are in accordance with policies found iRabelty and

Professional Personnel Handbaoid with the following:

1.231 Contract &culty who have previously held fttime temporary
assignments during each semester of three consecutive academic years or
who have previously received temporary appointments of three or more
contractual twelvenonth assignments, may be reviewed by thechiive
Director of University Compliance who shall determine whether
continued appointment on a temporary basis is consistent with Equal
Opportunity and Affirmative Action regulations and goals.

1.232 The Provost and Vice President for Academic Affairs wijprawe or
disapprove all such appointments before they are forwarded for further
action.

Contract faculty may be appointed to

1.241 Hold teaching or other assignments which are deemed necessary but
which cannot be staffed by regular faculty. Such assignmeuntd cesult
from unexpected or fluctuating enrollments, experimental projects or
classes, or similar assignments occasioned by the exigencies of normal
operation;

1.242 Replace regular faculty on leave or for reasons of resignation, dismissal,
illness, or death;

1.243 Teach workshops, practica, and similar special courses and serve staffing
needs in new programs which are experimental in nature;

1.244 Teach, engage, or assist in research, or perform other duties in special
shortterm programs supported by special fundjpgpgrams extending
beyond one academic year would require appointments to be extended);

1.245 Serve in special assignments approved by the Provost and Vice President
for Academic Affairs;

Contract Faculty may

1.251 Be recommended for higher salary and/or rank wiesm contracts are
arranged;

1.252 Be recommended for regular falime appointments if qualified and if
such vacancies exist;

1.253 Participate in the departmental or area governance system with voting
rights, by invitation of a majority of the regular members oftthig, with
the exception of the promotion and tenure committees.

1.254 Participate in University travel assistance for professional meetings
(eligibility as defined in 1.2611).
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1.26 Cortract full-time facultyappointed to serve in futlme assignments are:
1.261 Eligible to participate in the employee benefit programs of the University
as stated in the Benefits Handbdok.

1.2611 For purposes of participating in the programs as stated in the
Benefits Handbogkcontract fulltime faculty must be employed
for a full academic yeaor a full fiscal year;

1.2612 Contract fultitime faculty who do not meet the criteria in
Paragraph 1.2611 are not eligible for employee benefit programs
as stated in thBenefits Handboagkexcept sick leave as
described in th&aculty and Professional PersonHaindbook.

1.262 Eligible for full participation in the affairs of the total University, of its
component institutions (e.g., University Senate and its councils and
committees), and of its departments and administrative units in
accordance with University Policy;

In casesof conflict between this section and 1.253, section 1.253 shall
control:

1.27 Contract partime faculty assigned for at least htithe for a full academic year or
assigned for at least halfne for a full fiscal yeaare:®
1.271 Eligible to particip#e in the employee benefit programs as described in
the Benefits Handbook.
1.272 Contract partime faculty who do not meet the criteria in Paragraph
1.2611 are not eligible for employee benefit programs.
1.28 Each department employing contract faculty members shaluate them
annualy, using a policy approved by the department which has been submitted to
and approved by the dean and by the Provost and Vice President for Academic
Affairs and kept on file in the Office of the Provost and Vice President for
AcademicAffairs. A copy of the evaluation policy and procedures shall be given
to each contract faculty member at the time he or shaepisinted®
1.281 The policy shall outline the purpose(s) of the evaluation (renewal, merit,
status, etc.).
1.282 The policy shall outlin@ process by which the contract faculty member
may appeal the evaluation.
1.3 Other ranks

1.31 Lectureri The title Lecturer may be used for persons employed as contract full
time or paritime faculty who are uniquely qualified to serve the Ursitgr The
person recommended to be a lecturer must be approved by the academic
department and recommended through the usual channels. Lecturers are not
eligible for tenure or for membership in the Senate. This title should not be used
for persons who alify for employment as regular faculty personnel as defined in
Section Il, #1.

1.32 LecturerEmeritu$-A department may recommend that the designation of Lecturer
Emeritus be awarded to an outstanding person who has served the University for
an extendd period of time as a contract faculty member when that individual
reaches the end of his or her assignment to Ball State University.

Such recommendation will proceed as follows: departmental committee and
chairperson of the department; college auttee and dean of the college; Provost
and Vice President for Academic Affairs; President; and Board of Trustees.

1.33 Visiting Professoi The title Visiting Professor may be used for persons holding
rank in another institution who are temporarilg@oyed at this University. The
person recommended to be a visiting professor must be approved by the academic
department and recommended through the usual channels. Visiting professors are
not eligible for tenure or for membership in the Senate.

134 Adjunct Professor The title Adjunct Professor is used for persons who by their
professional cooperation significantly assist the University in its academic
programs, regardless of the fraction of load assigned and, in most cases, without
remuneration.The person recommended to be an Adjunct Professor must be
approved by the academic department and recommended through the usual
channels. Adjunct faculty are not eligible for tenure or for membership in the
University Senate.

1.35 Endowed Chaif The appointee to an endowed chair will be selected by observing
the regular procedures of fAunusual appo
the appointee will be approved by a majority of the regular faculty on tenure of the
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1.36

1.37

2. Professional

department which will beerved. The usual rules on tenure will apply to the

individual.

Distinguished Professorship

1.361 To merit appointment as a distinguished professor, a person shall be one
whose accomplishments are extraordinary in that area of competeece;
who is generally recognized by members of the same discipline to be
outstanding for teaching, writing, research, or meritorious achievement in
appropriate fields of service. In any event, the individual shall have
attained the distinguished reputationior to appointment rather than

simply to have shown promise of unusual success.

1.362 Current members of the Univégsfaculty may be eligible for
appointment to the position of distinguished professor. Former
distinguished professors may begidie for regular faculty appointments.
1.363 The candidate for a distinguished professorship must be approved by a
majority of the regular faculty on tenure of the department which will be
served. Following such approval, the regular proceduregpjoointment

of faculty personnel shall be observed, i.e., recommendations are

channeled through the department chairperson, college dean, the Provost

and Vice President for Academic Affairs, appropriate promotion and
tenure committees, and the Presiddrhe University before being

submitted to the Board of Trustees for action. The usual rules for tenure

will apply to the individual.
1.364 Salary

1.3641 The salary of a distinguished professor is to be no more than
50% above the salary of théghest paid regular faculty
member.

1.3642 Funds and/or accumulation of income from funds donated for
the establishment and maintenance of a distinguished
professorship shall normally pay at least-timed of the salary
of the appointee to thabpition.

The John R. Emens Distinguished Professorship
1.371 The John R. Emens Distinguished Professorshigverded each

academic year on a rotating basis to each of the colleges within the

University. A college may choose recommend one distinguished

professor for the entire academic year, or tiginguished professors on

the basis of one eagemester. Each college should set forth its own
selection process with as much faculty participation asiples

Recommendations for the John R. Emens Distinguished Professorship

award should beubmitted by the Dean of the designated college to the

Provost and Vice President for Academic Affaifithe Vice President

will forward the recommendations to the President. It is assumed that the

John R. Emens Distinguished Professorship implies a broadly defined

teaching and research responsibility appropriately encompassing various

faculty and student seminars, a rhenof public lectures, as well as
conferences and discussions with interested faculty members and
students. The salary of a distinguished profeissiorbe no more than

50% above the salary of théghest paid regular faculty membdfunds

and/or accumulation of income from funds donated for the establishment

and maintenance of a distinguished professorship shall normally pay at
least onethird of the salary of the appointee to that position.

2.1 Regular
Regular fultltime professional personnel appointed to serve irtifuk assignments are

2.11

2.12

2.13

2.14

Tenured or eligible for tenure upon the completion of all gemerplirements as
stated in approved departmental, collegiate,dnidersity policies and all specific
requirements as stated in letter of appointment;

Eligible for all privileges extended by the University to regulastifuk

professional personnel, including employee benefit programs as described in th
Benefits Handbogk

Eligible for full participation in the affairs of the total University, of its component
institutions (e.g., Universit$enate and its councils and committees), and of its
departments ana@dministrative units in accordance with University policy;

Eligible for academic promotion in accordance with departmental, collegiate and
University policies;
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2.2

2.3

2.15

Given assignments which are recommended bgupédrvisors and/hich are in
accordance with policies found in tRaculty and Professional Personnel
Handbook

Continuing Contret™
Continuing contract professional personnel holding positions for specified length of
time are

2.21
2.22

2.23

2.24

2.25

2.26
2.27

2.28

2.29

Not eligible for tenure;

Employed on either an academic year or fiscal year basis to perform important

nonfaculty tasks which support the teaching, scholarly, creative, and service

missions of the University;

Eligible (if assigned halfime or more for théull academic year or at least for ten

months of the fiscal year) for all privileges extended by the University to regular

full-time professional personnel, including employee benefits programs as
described in th8enefits Handbogk

Eligible for full participation in the affairs of the total University, of its component

institutions (e.g., University Senate and its councils and committees), and of its

departments and administrative units in accordance with University policy;

Given assignments which are resmended by their area supervisors and which

are in accordance with policies found in feculty and Professional Personnel

Handbook

Continuing contract professional personnel may be recommended for regular full

time appointments if qualified and if suehcancies exist;

The appointment of a continuing contract professional is automatically renewed at

the end of each academic or fiscal year unless that individual is notified to the

contrary.

Written notice of the termination of a continuing contract@refs i onal 6 s

employment must be mailed or delivered to the affected individual by the President

or the Presidentds designee;

2.281 At least three months before the date of termination if the individual is in
his or her first year on a continuing contract profasai appointment;

2.282 At least six months before the date of termination if the individual is in his
or her second, third, or fourth year on a continuing contract professional
appointment;

2.283 At least twelve months before the date of termination if the indalidas
been employed as a continuing contract professional for more than four
years.

A continuing contract professional who has received notice of termination of his or

her employment, as provided in Subparagraph 2.28, shall remain in employment

status (ad be entitled to compensation and employee benefits) until the date of
termination set forth in the notice. If the University proposes to terminate the
employment of a continuing contract professional with less advance notice than
that required under Sphragraph 2.28, even though the individual is not tenured,
the procedures described in Sections |

Termination of a Faculty or Ten

Appoint ment is Pr must be foll ow

(@]
o Q

Contract
Contract professional personnel are

2.31

2.32
2.33

Selected to serve in specified temporary assignments on at least a semester,

academic or fiscal year ofyear, tweyear, or threg/ear contractual basis to

perform important notfiaculty tasks which support the teaching, scholarly,
creative, and service mission of the University;

Eligible to receive, but not entitled to expect, renewal of their appointments

following the expiration of their current appointments;

Given asignments which are recommended by their area supervisors and which

are in accordance with policies found in feculty and Professional Personnel

Handbook.

2.331 Contract professional personnel who have previously heldirfiod
temporary assignmenturing each semester of three consecutive
academic years or who have previously received temporary appointments
of three or more contractual twehmonth assignments, shall be subject to
prior review by the Executive Director of University Compliance who
shall determine whether continued appointment on a temporary basis is
consistent with Equal Opportunity and Affirmative Action regulations and
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Terms of
Appointment**

goals. The Provost and Vice President for Academic Affairs will approve

or disapprove all such appointmentsdyefthey are forwarded for further

action.

2.34 Contract professional personnel may
2.341 Replace regular or continuing contract professional personnel on leave;
2.342 Replace regular or continuing contract professional personnel for reasons

of resigration, dismissal, iliness, or death;

2.343 Serve in special assignments approved by the appropriate Vice President
and the Provost and Vice President for Academic Affairs;

2.344 Be recommended for higher salary and/or rank when new contracts are
arranged;

2.345 Be recomrended for regular fultime appointments if qualified and if
such vacancies exist;

2.346 Participate in University travel assistance for professional meetings

(eligibility as defined in 2.3511);

2.347 Participate in the departmental or area governance system wiitlg vo
rights, by invitation of a majority of the regular members of the unit.

2.35 Contract fulitime professional personnel shall be accorded the following
privileges:

2.351 Participation in the employee benefit programs of the University asistat
in theBenefits Handbook.

2.3511 For purposes of participating in tieenployee benefit programs,
contract fulltime professional personnel must be employed for
a full academic year or a full fiscal year;

2.3512 Contract fulttime profesional personnel who do not meet the
criteria in Paragraph 2.3511 are not eligible for employee
benefit programs as stated in Benefits Handbogkexcept
sick leave as stated in Other Leaves Polkac(lty and
Professional Personnel Handbdalkd vacatn for fiscal year
professional personnel which is earned at the rate of two days
for each month employed.

2.36 Contract partime professional personnel assigned for at least half time for a full
academic year or assigned for at least-tialé for a full fiscal year shall be
accorded the following privileges:

2.361 Participation in the employee benefit programs as described in the

Benefits Handbook;

2.362 Contract partime professional personnel who do not meet the criteria in

Paragraph 2.3511 amt eligible for employee benefit programs.

Ball State University is an equal opportunity employer. dmgointment of faculty
members and administrative officers is governed by professional consideration, not by
political or other nonprofessional factors.

Academic employees are for the most part employed on anmim¢h basis, for teaching
in the fall and spring semesterghe academic year and for teaching coampus classes
(some of which are evening classes aonhe Saturday classes) and extension (off
campus) classes.

Some assignments for the acadegsar faculty will be made for teaching in the summer
session, but summer employment is not guaranteed, nor is any faculty member required to
teach in any summesession. Each department shall develop a statement of
recommendation on summer employment, agreed on by a majority of ttienkilegular

faculty of the department. Such policy should be reviewed when a majority of the regular
faculty members in a deptment request a review. Statements shall be filed in the office

of the appropriate dedf. Summer session courses should, in general, be taught by those
holding the appropriate terminal degree.

The terms of employment of faculty and professionalgrarsl employed on other than
academic year contracts are established annually within the contractual agreement
between the employee and the University.

A faculty member must complete at least one semester d@frfidiservice during any

academicyearinr der to receive a full yeards cred
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6.  Associate professorships and professorships are available to qualified persons who are
being employed when circumstances and qualifications warrant such rahk.form

iRecemati ons for Unusual Appointmento mus
employ.
Reassignments 1.  The University retains the right, through the appropriate dean, to reassign faculty members

to other course, to research, or to o@fessional actities, should it become necessary
to cancel offerings because of insufficient enrollment or other good and just causes.

Contract and 1. Information about the academic salary plan and benefits mapthaed from the
Salary Information Office of the Associate Provost.

2. Contracts with University faculty members include an agreement that the faculty member
is bound by the rules and regulations as printed ifréoilty and Professional Personnel
Handbookand approved by the University Senate/ar the Board of Truste€s.

Guidelines for 1.  FacultyLoad Plannin§

Faculty Load 1.1  Academic assignments are determined by the chairpergbe department and
Assignments and the college dean, Provost and VReesident for Academic Affairgnd the
Reporting®™ President. Academic assignments may includeampus as well as effampus

classes, assigned time for research or writing, consultative services, or
administrative duties. Academic assignments will vary from ondtfacember

to another. The academic workload for a University faculty member is 24 credit
hours for the academic year, 6 credit hours for the summer term, and 12 credit
hours for the summer semester.

2. Faculty Load Reporting
2.1 By Novemberl5 of the fall semester and April 1 of the spring semester,
department chairpersons will forward to the college dean, Provost and Vice
President for Academic Affairs, and President an actual academic load report for
the appropriate semester using the seapert format used to present the proposed
academic load.

3. Faculty Load-Assigned Time
3.1 Scholarly and/or Creative Productivity

3.11  Faculty who demonstrate scholarly and/or creative productivity may be
assigned 31 credit hours each semester. Each colleijedetermine its
definition of scholarly and/or creative productivity within accepted
collegiate guidelines of academic performance and achievement. This
productivity must be current and ongoing to merit assigned time.

3.12  Department chairpersons will suit a report to the dean at the end of
each semester summarizing the scholarly, research, and/or creative
productivity of each faculty member given assigned time for research.

3.13  Faculty who receive assigned time for research will not receive paid
overloadgduring the same semester in which the research time is granted.

3.2  Departmental Administration

3.21 Department chairpersons may be assign8t6urs each semester.
Typically, chairpersons engaged in research and/or service activities will
be teaching onelass per semester. Administrative assistants/associate
chairpersons/assistant chairpersons and directors of graduate programs
may be assigned& hours each semester.

3.3  Other Administrative Responsibilities

3.31 Assigned time for other administiat responsibilities must be approved

in advance by the department chairperson and the dean.
3.4  Grants

3.41 Faculty engaged in externally funded projects and/or internally funded
research may be assigned time as outlined in the proposal arttievith
approval of the department chairperson and the dean.

3.5 Service Activities

3.51 Faculty working on service projects and activities contributing to their
professional development and significantly benefiting their subject matter
discipline nay be assigned-8 hours each semester.

3.52  All departmental requests for assigned time should be submitted to the
deanés office when the semester sch
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Filed®

4,

modifications of this list should be submitted when they obctiialways
prior to the beginning of the semester. In all cases, the principles of
flexibility and accountability should inform the decisions regarding
assigned time.

Faculty Load Other Guideline¥

4.1

When computing academic workloads, the followgngdelines should be
considered.

4.11 Chairpersons may adjust teaching and research loads between semesters

during the academic year (for example, assigni8gh@urs of research

time during one semester and no research time the other semester) if this

is corsistent with departmental requirements.

4.12  With the approval of the department chairperson and dean, a faculty
member may be allowed additional load hours when a class size is
exceptionally large.

4.13  Under normal circumstances, the direction of independediestu
mastero6s theses, and doctoral di

i
faculty memberds scholarly, crea

the academic year. Each college will establish a written policy to addre

S
compensationand loadcied f or teaching responsi

regular course |l oad such as the

t heses, honordéds theses, and doct

the approval of the appropriate dean, provost, and tlaedBaf Trustees.
4.14  As arule, contract faculty will be assigned to teaching and not to other

responsibilities such as research, service, and administration. Contract

faculty members whose assignments include responsibilities other than
teaching will receivassigned time, additional salary, or other
compensation to be determined by their department chairperson.

415 Summer terms are an integral compon

program. Consistent with University policy, faculty will be paid 15% of

the academic year salary per full load per summer term. As defined by the

Faculty and Professional Personnel Handbhadkill load is six (6) hours
per summer term.

Underenrolled Classes

5.1 The minimum class size shall be ten (10) for undergraduate a(®) $or graduate

5.2 Each department maffer oneunder enrolleatlass section per semester and for each
five week summer term at its own absolute discretion and make its own determination
of the justifiable minimum for aonder enrollectlass. Departments may offer other

classes. For purpose of determining class size an undergratiafiteount 1/19, a
graduate 1/8, and an auditor shall count 1/ an undergraduate class and 1780
a graduate class in such determinations.

under enrolleatlassesvith permission of the college dean. Ahder enrolledtlasses
must carry full teaching load credit for the faculty members involved. Faculty
members teachingnder enrolledtlasses will not be eligible for overload pay.

Personnel Files

11

1.2

1.3

A personnel file is a file which contains documents or records that show that a
personnel action has been taken (e.g., contract lett@&&ins) or which contains
information upon which a personnel action has been based (e.g., letter of
application, eviénce in a disciplinary action). Some examples of personnel
actions are recruiting, hiring, firing, transferring, promoting, granting tenure, and
approving compensation.

Materials in a personnel file may include, but are not limited to, application for

appointment; letters of recommendation; official contract letters; forms concerning

changes in appointment, salary, title, etc.; vita; salary information; formal

evaluations by supervisors; teaching evaluations; information concerning scholarly

productivityor creative endeavors; information concerning service in a

professional capacity; information concerning any disciplinary actions taken; or
information concerning the status of any formal charges against the employee.
Materials that are not to be placeda personnel file include information about the

empl oyeebs gender, race, disability,

citizenship, sexual orientation, or marital status. Any file that will be used by
people other than the employee, such @somotion and tenure committee, may
not include this information.
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Appointment,
Academic Freedom,
and Tenure®®

1.4  All this information shall be made available to the affected faculty or professional
personnel member. When detrimental material is placed in his or her personnel
file, the faculty or préessional personnel member shall be notified in writing and
given the right to place in the file materials that might rebut or explain the
detrimental information. Anonymous letters will never be made part of any
personnel file. Improper materials pladad personnel file will be removed and
destroyed by the chairperson, supervisor, or vice president and the affected faculty
or professional personnel member.

1.5 As ageneral rule, personnel files are located in the departmental or unit office, the
deanmdbswviace presidentés office, and the |,

Confidential Files

2.1 Certain files are maintained in confidence due to the sensitive nature of the
materials contained in these files. The primary example of this type of file is th
investigative files maintained in the Office of University Compliance. The faculty
or professional personnel member involved may not see the file because the
identity of the complainant is kept confidential unless and until formal
disciplinary action he.been initiated. However, if a formal complaint is filed
against a faculty or professional personnel member, that individual is informed of
the compl aint. Al though the file itsel
available to the accused, he oesb given notice of the existence, substance, and
details of the complaint. If formal disciplinary action is initiated, the accused is
informed of the identity of the complainant.

2.2 The files concerning allegations of discrimination in the OftiE&niversity
Compliance are not available to anyone other than the Executive Director of
University Compliance without his or her explicit permission.

2.3 Personal notes and investigative records are considered to be confidential unless
theyareuset 0 make a decision concerning som
unless they provide a basis for disciplinary action.

Appointment

The appointment of administrative officers and of faculty memiedsthe

determination of educational policies should be governed by professional consideration.
Political factors should not be permitted to interfere with the efficiency of this University.
The spirit of these principles should also be demonstratigt iimternal administration of

the University for the development and maintenance of the best type of faculty service and
of student growth. It is presumed tlaaministrative officers and faculty members will be
appointed on merit rathénan for political or other nonprofessional considerations.

Statement of Principlé%

2.1 The purpose of this statement is to promote public understanding and support of
academic freedom and tenure and agreement upon procedure to assure them in
this University. Institutions of higher learning are conducted for the common
good and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free search for truth
and its free exposdn.

2.2 Academic freedom is essential to these purposes and applies to both teaching and
research. Freedom in research is fundamental to the advancement of truth.
Academic freedom in its teaching aspect is fundamental for the protection of the
rights of the teacher in teaching and of the student to freedom in learning. It
carries with it duties correlative with rights.

2.3 Tenure is a means to certain ends; specifically: (1) freedom of teaching and
research, and of extramural activities andg3ufficient degree of economic
security to make the profession attractive to men and women of ability. Freedom
and economic security, hence tenure, are indispensable to the success of an
institution in fulfilling its obligations to its students andstaciety.

Academic Freedom

3.1 The teacher is entitled to full freedom in research and in the publication of the
results, subject to the adequate performance of other academic duties; but research
for pecuniary return should be based upon an understawitimghe authorities of
the University.

3.2 The teacher is entitled to freedom in the classroom in discussing the appointed
subject, but should be careful not to introduce a controversial matter which has no
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3.3

relation to the subject. Limitations of acaderneedom because of the aims of

the institution should be clearly stated in writing at the time of the appointment.
The University teacher is a citizen, a member of a learned profession, and an
officer of an educational institution. When speakingvating as a citizen, there
should be freedom from institutional censorship or discipline, but a special

position in the community imposes special obligations. As a person of learning
and an educational officer, a teacher should remember that the palylicidge

his or her profession and this University by his or her utterances. Hence, he or she
should at all times be accurate, should exercise appropriate restraint, should show
respect for the opinion of others, and should make every effort to intledtee

or she is not an institutional spokesman.

(Adopted by State Teachers College Board, June 4, 1944)
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EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION POLICY %

1.

Ball State University provides equal opportunity to all students andcappdi foradmission in its education
programs, activities, and facilities without regard to race, religion, color, sex (except where sex is a bona fide
gualification), sexual orientatiogender identity/gender expressigiysical or mental disabilifynational

origin, ancestry, or age.

Ball State University provides equal opportunity to all employees and applicants for employment in its
recruitment, hiring, retention, promotion, tenure, transfer layoff, return from layoff, training, and other
enployment decisions and in its compensation and benefits programs without regard to race, religion, color,
sex (except where sex is a bona fide occupational qualification), sexual oriergatider identity/gender
expressionphysical or mental disabilitynational origin, ancestry, age, or citizenship (for U.S. citizens and
protected lawfullyadmitted aliens).

The University also takes affirmative action to employ and advance minorities, women, qualified disabled
persons, and qualified disabled vetes and veterans of the Vietham era. Information concerning the

Uni versityds affirmative action programs can be ol

State University, Muncie, IN 47306.

Each line administrator is responsible fosering that educational and employment decisions are made and

i mpl emented in accordance with the Universityods e

persons involved in the decisionmaking process, including members of faculty and other @yepl

committees, shall act in a nondiscriminatory manner. The Office of University Compliance is responsible for
developing, coordinating, and implementing policies and procedures for institutional compliance with all
applicable federal and state equapopunity laws and regulations and for preparing and monitoring
compliance with required affirmative action programs.

Complaints regarding unlawful discrimination should be filed within 45 calendar days following the alleged
act or incident giving ris to the complaint in the Office of University Compliance in accordance with the
iBal I State University Equal Opportunity and Affi
Appeal Process. 0 A copy of t hihsOfiteaf Unmersist may be
Compliance.

The President wild.l review the Universitydéds equal
least once each year, measure progress against the objectives stated in the affirmative action programs, and
report findings and conclusions to the Board of Trustees.

AFFIRMATIVE ACTION PLAN FOR DISABLED INDIVIDUALS %

1.

Ball State University is subject to Sections 503 and 504 of the Rehabilitation Act of 1973 and, as such, takes
affirmative action to employ arallvance in employment qualified disabled individuals. Anyone having

such a disability and wishing to be covered under the affirmative action program should contact the Office of
University Compliance. Submission of this information is voluntary andakfasprovide it will not subject

any individual to discharge or disciplinary treatment. Information obtained concerning individuals shall be
kept confidential, except that 1) supervisors may be informed regarding restrictions on the work or duties of
disabled individuals, and regarding necessary accommodations; 2) health personnel may be informed, when
and to the extent appropriate, if the condition might require emergency treatment; and 3) government
officials investigating compliance with the Act shiadl informed.

If a disabled Ball State University employee needs a workplace accommodation, that employee should
contact the Office of University Compliance immediately upon learning of the need for the accommodation.
All disability accommodation requestvill be reviewed in a timely manner through an interactive process
typically involving the employee, the supervisor of the employee, and the Director of Equal Opportunity and
Affirmative Action.”®
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BALL STATE UNIVERSITY®S STATEMENT ®BN SEXUAL HARASSMENT

1. Harassment on the basis of sex is a form of illegal sex discrimination. Sexual harassment in employment
violates Title VII of the Civil Rights Act of 1964, as well as state law. Studesstudent sexual harassment
and sexual harassment directed taa student by a University employee violates Title IX of the Education
Amendments of 1972.

2. Ball State University will not tolerate sexual harassment of students or employees by members of its faculty
or staff, its students or by other agents of theversity and will respond in a suitable manner to every
compliant.

3. The University has adapted the Equal Employment Opportunity Commission (EEOC) definition of sexual

harassment for our academic community: Sexual harassment is defined as any unwelcanae\s@xce,

request for sexual favor or other unwelcome verbal or physical conduct of a sexual nature, whether

committed on or off campus, when:

3.1 submission to such conduct is made, either explicitly or implicitly, a term or condition of an
i ndi v endployanent g participation in a Universitponsored education program or activity;

3.2 submission to or rejection of such conduct by an individual is used as the basis or threatened to be
used as the basis for employment decisions or academic dedsiassessments affecting an
individual; or

3.3 such conduct has the purpose or effect of wunre
academic performance or creating an intimidating, hostile or offensive working or educational
environment. Suchonduct will typically be directed against a particular individual or individuals
and will either be abusive or severely humiliating or will persist despite the objection of the person
targeted by the speech or conduct.

Sexual harassment includes butdg limited to situations where one person has authority over another. In
such situations, sexual harassment is particularly serious because it may unfairly exploit the power inherent
in a faculty memberés or supervisords position.

4, Sexual harassment che verbal, visual, physical or communicated in writing or electronically. Some
conduct obviously constitutes sexual harassreanh as a threat that a grade or promotion will depend on
submission to sexual advance. But whether particular conduct atestexual harassment will often
depend upon the specific context of the situation
situation, their past dealings with each other, the nature of their professional relationship (e.g., supervisor
subordinate, colleague, etc.) and the specific setting.

The inquiry can be particularly complex in an academic community, where the free and open exchange of
ideas and viewpoints preserved by the concept of academic freedom may sometimes proveldistastef
disturbing or offensive to some. Sexual harassment must be distinguished from behavior which, even though
unpleasant or disconcerting, is appropriate to the carrying out of instructional, advisory, or supervisory
responsibilities. Instructional respsibilities, in particular, require appropriate latitude for pedagogical

decisions concerning the topics discussed and methods used to draw students into discussion and full
participation.

5. Examples of conduct which may constitute sexual harassmenténoicare not limited to:
5.1 request for sexual favors;
5.2 unwelcome physical contact such as hugging, rubbing, touching, patting, pinching or brushing

another6és body;

5.3 veiled suggestions of sexual activities;

5.4 requests for private meetings outsafeclass or business hours for other than legitimate academic or
businesselated purposes;

5.5 use in the classroom of sexual jokes, stories or images in no way germane to the subject of the class;

5.6 use in the workplace of sexual jokes, stories og@san no way germane to the subject of the work
environment;
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5.7 remar ks about a personb6s body or sexual rel ati
germane to the subject of the work or academic environment;
5.8 use of inappropriate bodgnages to advertise events.

Members of the University community can expect to be free from sexual harassment and thus all members of
the University community should guard against it. The fact that someone did not intend to sexually harass an
individualis generally not considered a sufficient defense to a compliant of sexual harassment, although the
reasonabl eness of the accusedbés perceptions may b
characteristics of the behavior on the complainant arettveln a reasonable person similarly situated would

find the conduct offensive that determines whether the behavior constitutes sexual harassment.

The University will not tolerate retaliation or discrimination against persons who report or charge sexual
harassment or against those who testify, assist or participate in any investigation, proceeding or hearing
involved a compliant of sexual harassment. In this context, retaliation means speech or conduct that
adversely affects a ofemploynerd er educatiomend inotivated mydan intendta s
harm the targeted person because of his or her participation in the filing or investigation of an allegation of
sexual harassment. Any such retaliationany encouragement of another to retelis a serious violation

of University policy and law, independent of whether the particular claim of sexual harassment is
substantiated. Anyone who believes he or she has been subjected to retaliation in violation of this rule may
use the procedures stzibed in this policy to complain and seek redress.

Any member of the University community who believes he or she is being sexually harassed or is being
retaliated against is encouraged to contact the Office of University Compliance and make a coifipéaint
compl aint wild@l be investigated in accordance with
Af firmative Action Complaint Investigation Proced
be obtained by contacting the Office of Uniugr&ompliance.

The University can respond to specific instances and allegations of harassment only if it is aware of them.
The University therefore encourages anyone who believes that he or she has experienced sexual harassment
to come promptly forwaréypically within 45 calendar days) with inquiries, reports or complaints and to

seek assistance from the Office of University Compliance. In addition, any University employee who
becomes aware of instances or allegations of sexual harassment by st agairson under his or her

supervisory authority must report them to the Office of University Compliance. It shall be the responsibility

of the Office of University Compliance to respond to allegations and reports of sexual harassment or refer
them to ¢her University officials for an appropriate response.

Any dean, chairperson, director of department head of other similar administrator who becomes aware of
information indicating a significant likelihood of sexual harassment must report such intorimathe

Office of University Compliance. These administrators must respond not only when they receive a specific
complaint or report alleging improper activity, but also when such matters come to their attention informally.
Unconfirmed or disputed abiations should be clearly labeled as such and reports should indicate any steps
already taken to respond. Administrators should consult the Office of University Compliance prior to
responding to any situation involving alleged harassment.

Possible saniins for a person found engaging in behavior which is in violation of this policy include but are

not limited to the following:

11.1  oral or written reprimand, placed in the personnel file;

11.2  required attendance at a sexual harassment sensitivity program;

11.3  an apobgy to the victim;

11.4  loss of salary or benefit, such as sabbatical or research or travel funding;

11.5 transfer or change of job, class or residential assignment or location (i.e., removing the person from
being in a position to retaliate or further hardesvictim);

11.6  demotion;

11.7  suspension, probation, termination, dismissal or expulsion.
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While counseling is not considered a sanction, it may be offered or required in combination with sanctions.
Where alcohol/drugs are involved in the sexuaabsment, such counseling may include a substance abuse

program.
I f students or student groups are guilty of sexual
Student Rights and Responsibilitiesodo may also be |
12. The University sdes to protect the rights of all persons, accusers and accused, to fair procedures.

Accusations of sexual harassment frequently have injuriousgdahing effects on the careers and lives of
accused individuals. Allegations of sexual harassment mustle in good faith and not out of malice.
Knowingly making a false or frivolous allegation of sexual harassment will be considered a serious violation
of University policy.

ANTI -HARASSMENT POLICY ®

1. Harassment of students or employees at Ball State t&itiyen the basis of race, color, national origin,
ancestry, religion, creed, gender,* sexual orientatiender identity/gender expressiage or physical or
mental disability is unacceptable and will not be tolerated. Such conduct is inconsidtenttwih e Uni ver s
commitments to excellence and to respect for all individuals. This Policy is intended to complement the
Universityés Equal Opportunity and Affirmative Ac

2. The University is also committed to protecting the academic freeshahfreedom of expression of all
members of the University community. This Policy will be construed, and applied in a manner that protects
the academic freedom and freedom of expression of all parties to a compliant. Academic freedom and
freedom of expession include but are not limited to the expression of ideas, philosophies, or religious
beliefs, however controversial, in classroom or other academic settings.

3. The term Aharassmento as used i n Par apbicomwrittenl of t
conduct that has the purpose or effect of creating a hostile or intimidating environment; i.e., conduct which is
sufficiently severe, pervasive, or persistent tha

education, otiving conditions. The conduct alleged to constitute harassment under this Policy will be
evaluated from the perspective of a reasonable person similarly situated to the complainant and considering
all of the facts and circumstances. Harassment musstiegdiished from behavior which, even though
unpleasant or disconcerting, is appropriate to the carrying out of instructional, advisory, or supervisory
responsibilities. Instructional responsibilities, in particular, require appropriate latitude fgogexa

decisions concerning the topics discussed and methods used to draw students into discussion and full
participation.

4. Members of the University community and others who believe they have been harassed in violation of this
Policy by University emplgees or students, or by contractors or vendors serving the University, may contact
the Office of University Compliance. Formal complaints must be filed in the Office of University
Compliance within 45 calendar days following the occurrence of the aicteimicconduct, or pattern of
conduct constituting the alleged violation. Such
University Equal Opportunity and Affirmative Action Complaint Investigation Procedure and Appeal
Process. o Aument pay bewbtainechby contattong the Office of University Compliance.
Complaints involving students may instead be filed in the Office of the Vice President for Marketing,
Communication and Enrollment Management, for handling under the procedui@shsiet the Student
Code.

5. Any University employee who becomes aware of conduct by another University employee, student, vendor
or contractor which the employee reasonably believes constitutes harassment under this Policy shall report
the conduct immedialy to the Office of University Compliance; or, if the harassment involves students, the
conduct may instead be reported to the Office of the Vice President for Marketing, Communication and
Enrollment Management. To knowingly file a false or maliciousaint or report of harassment is a
violation of this Policy.
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*This Policy covers genddrased harassment that is remxual in nature. Sexual harassment is covered by a separate
AStatement on Sexual Harassment. 0O

POLICY ON CONSENSUAL SEXUAL OR ROMANT IC RELATIONSHIPS

1. Legal and ethical risks are inherent in any sexual or romantic relationship between a person with instructional
responsibilities (fulitime or paritime faculty, lecturer, visiting professor, graduate assistant, or tutor) and a
student wibse academic work is being supervised by the person with instructional responsibilities, even when the
relationship seems to be consensual. The same is true of a sexual or romantic relationship between a person with
nornrinstructional supervisory responsities (faculty, administrator, staff, or student) and someone over whom
the person has supervisory responsibility. Individuals involved n a romantic relationship cannot be expected to
be able to render an objective assessment of the performance ohbrspartner in the relationship; the ability
to render an objective assessment is crucial to the role of instructor or supervisor.

2. Because of these | egal and et hical risks, it is the
supevisory responsibilities over anyone with whom they have a sexual or romantic relationship. If such a
relationship exists or develops, the person with instructional or supervisory responsibilities shall immediately
make arrangements to terminate his orihstructional or supervisory responsibilities over the partner in the
relationship. A member of the campus community who fails to withdraw from participation in decisions that
may reward or penalized the party with whom he or she has or has had aosesuantic relationship will be
deemed to have violated his or her ethical obligation to the University.

3. Violations of this policy may be reported to the Office of University Compliance or in the case of a student, he or
she may report the conduct to dministrative head of Student Affairs. All such complaints and reports will be

investigated in accordance with the AEqual Opportun
Procedure and Appeal Pr oc es s . oompldainbor reporbiswai violgtibnyof tifisi | e a
policy.

STATEMENT ON PROFESSIONAL ETHICS
* (Adapted from the AAUP Statement)

1. The professors, guided by a deep conviction of the worth and dignity of the advancement of knowledge,
recognize the special responétis placed upon them. Their primary responsibility to their subject is to
seek and to state the truth as they see it. To this end they devote their energies to developing and improving
their scholarly competence. They accept the obligation to egamitgcal self discipline and judgment in
using, extending, and transmitting knowledge. They practice intellectual honesty. Although they may follow
subsidiary interests, these interests must never seriously hamper or compromise their freedom.of inquiry

2. As teachers, the professors encourage the free pursuit of learning in their students. They hold before them the
best scholarly standards of their discipline. They demonstrate respect for the student as an individual and
adhere to their proper role aseéllectual guide and counselor. They make every reasonable effort to foster
honest academic conduct and to assure that their evaluation of the students reflects their true merits. They
respect the confidential nature of the relationship between profassatudent. They avoid any exploitation
of students for their private advantage and acknowledge significant assistance from them. They protect their
academic freedom.

3. As colleagues, the professors have obligations that derive from common membetisdipdmmunity of
scholars. They respect and defend the free inquiry of their associates. In the exchange of criticism and ideas
they show due respect for the opinions of others. They acknowledge their academic debts and strive to be
objective in their priessional judgment of colleagues. They accept their share of faculty responsibilities for
the governance of their institution.

4, As members of their institution, the professors seek above all to be effective teachers and scholars. Although
they observe thstate regulations of the institution, provided they do not contravene academic freedom, they
maintain their right to criticize and seek revision. They determine the amount and character of the work they
do outside their institution with due regard toithgaramount responsibilities within it. When considering the
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interruption or termination of their service, they recognize the effect of their decision upon the program of
the institution and give notice of their intentions.

5. As members of their commuyijtthe professors have the rights and obligations of any citizen. They measure
the urgency of these obligations in the light of their responsibilities to their subject, to their students, to their
profession, and to their institution. When they speak basiprivate persons they avoid creating the
impression that they speak or act for their college or University. As citizens engaged in a profession that
depends upon freedom for its health and integrity, the professors have a particular obligation t® promo
conditions of free inquiry and to further public understanding of academic freedom.

The Academic Freedom and Ethics Committee of the Faculty Council is responsible for discussing privately and
confidentiallywith a faculty member the ethics of his or her behavior when the Committee concludes that the above
ethical standards are being transgressed. Faculty and administrators may confidentially invite the attention of the
Committee to the practices of a pantar faculty member.

* The only change is gendeeutral language.
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Social Security NumberPolicy®

Ball State University recognizes that it collects and maintains confidential information relating to its students, engpidyees,
individuals associatedith the University and is dedicated to ensuring the privacy and proper handling of this information.
This should be understood as the spirit of this policy statement.

The primary purpose of this Social Security number policy is to establish the mggessadures and awareness to ensure
that University employees and students comply with both the letter and the spirit of the federal and state laws governing and
restricting requests for and uses of Social Security numbers. The University is guitdeddilotving objectives:

Broad awareness of the confidential nature of the Social Security number;

Reduced reliance upon the Social Security number for identification purposes;

A consistent policy towards and treatment of Social Security numbers tioututle University; and

Increased confidence by students and employees that Social Security numbers are handled in a confidential
manner.

e

I POLICY/REGULATIONS

I.1. A Ball State University ID Number (BSU ID) will be assigned to all students and employtewill be
uniquely associated with the individual to whom it is assigned. The BSU ID will be used in all future
electronic and paper data systems to identify, track, and service individuals associated with the University,
except in cases where usetloé Social Security number is mandated by federal or state law.

I.1.1. The BSU ID will be considered the property of Ball State University, and its use and governance
shall be at the discretion of the University, within the parameters of the law;

I.1.2. The BSU ID will be created and maintained by University Computing Services;

I.1.3.  The BSU ID will be a component of a system that provides a mechanism for

both the identification of individuals and a method of authentication.

1.2. Grades and o#r pieces of personal information will not be publicly posted or displayed in a manner where
use of all or part of the BSU ID or Social Security number (including use of the last few digits of the Social
Security number) identifies the individual assoaiatéth the information.

1.3. Social Security numbers will be electronically transmitted only through encrypted mechanisms.

1.4. All University forms and documents that collect Social Security numbers will contain the appropriate
language stating theason for the request and whether the request is voluntary or mandatory. Refer to the
guidelines document section (1.2) for more detailed information.

I.5. Paper documents and electronic data containing Social Security numbers, when no longer néeded by t
University, will be destroyed or disposed of using a method designed to prevent or significantly inhibit their
recovery or use thereafter by anyone.

1.6. Except where the University is legally required to collect a Social Security number, individibalst Wwe
required to provide their Social Security number, verbally or in writing, at any point of service, nor will they
be denied access to those services should they refuse to provide a Social Security number. However,
individuals may volunteer theBocial Security number as an alternate means of locating a record.

1.7. Social Security numbers will be released by the University to entities outside the University only
[.7.1. As allowed by lawOR
[.7.2.  When permission is granted by the indivad; OR

.7.3. When the external entity is acting as the Uniyv
measures are in place to prevent unauthorized dissemination to third parties;
OR

I.7.4  When University Legal Counsel has approved #lease.
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The Social Security number may continue to be stored as a confidential attribute associated with an

individual. The Social Security number will be used as

1.8.1. Allowed by law;

1.8.2.  Akey to identify individuals, such as Universitgntractors and agents, for whom a BSU ID is not
known or has not been assigned.

1.8.3. A key to identify historical records such as those in payroll/benefits and student records.

This policy does not preclude Ball State University employess fising the Social Security number as
needed during the execution of their duties, if a primary means of identification is unavailable. The other
aspects of this policy statement restrict such usage.

ENFORCEMENT

I.1.

1.2.

The Ball State University IRommittee will work with the Executive Director of University Compliance to
ensure compliance with this policy and to recommend changes if appropriate.

Employees and students may be subject to disciplinary action, up to and including termination o
employment or dismissal from the University for violating this policy, such as by breaching the
confidentiality of Social Security numbers. Any such disciplinary action shall be governed by the regular
University policies and procedures applicable toghuation.
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Preamble

Guidelines for
Promotion and
Tenure

Definitions

UNIVERSITY PROMOTION AND TENURE DOCUMENT  #

Among the most important decisions of a university are those regarding tenure and promotion of its
faculty. At a university such as Ball State, the diverse nature of colleges aarthums must be
respected in any document pertaining to the university as a whole. However, a degree of continuity
across disciplines is necessary to ensure equitable decisions for individuals. Consequently, the
purpose of this document is to provideed af common policies and procedures governing all
promotion and tenure decisions at Ball State University. Although the Promotion and Tenure
Documents of all colleges and departments must be consistent with this document in both spirit and
detail, it is &pected that these documents may also need to contain a variety of additional elements
not included here.

The promotion and tenure expectations for each
particular assignment and are defined by universitilege, and departmental documents. It is the
responsibility of each faculty member to become familiar with all three applicable documents.

1. The evaluation of a faculty member's eligibility for promotioriesrure shall be condted in
light of the University Mission Statement asldall be based on evidence of a continuing
pattern of achievement throughout the facult:
areas:
1.1 Teaching;
1.2 Scholarship;
1.3 Service in a professional capacity.

1. Departmentinddepartmentatefer to schools, academic departments located within the seven
colleges and those comparable units which have faculty and/or eligible professional personnel
but are notocated within colleges.

2. Collegeandcollegiaterefer to the seven academic colleges and also to the Academic Affairs
promotion and tenure unit.

3. Reconsiderationefers to the initial action required when there is an adverse recommendation
concernimg promotion or tenure at the departmental level. Request for reconsideration by the
department is the first step to be taken by the appellant.

4. Appealrefers to the action taken by the appellant when the outcome of the departmental
reconsideration ishe same as the original recommendation or when an adverse recommendation
is made at the collegiate or Provost and Vice President for Academic Affairs level.

5. Working daysare those days when Ball State University administrative offices are open.

6. Calendar daysre the days which appear on a calendar, including Saturday, Sunday, and
holidays. They do not relate to the Ball State academic schedule or calendar.

7. Eligible professional personnate those individuals who hold academic rank and/or ¢éeaur
who are eligible for tenure.

8. Tenureis a means to certain ends; specifically: (1) freedom of teaching and research, and of
extramural activities and (2) a sufficient degree of economic security to make the profession
attractive to men and women ofilitly. (Faculty Handbook, Appointment, Academic Freedom,
and Tenure 2.3). Freedom and economic security, hence, tenure, are indispensable to the success
of an institution in fulfilling its obligations to its students and to society.

9. Tenuretrackfaculty are those who are currently in the seyear probationary tenure period.

10. Tenuredfaculty are those faculty who have been granted tenure.

11. Scholarshigs the process of attaining new knowledge, creating a new work, or
recreating/interpretip existing works, and disseminating the results. Generally this takes the
form of appropriate peer reviewed publications, presentations or exhibits, performances, other
creative endeavors and grant proposals. Scholarship can occur in four areas:yjiscover
integration, application, and teaching.
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Policy
Statements

11.1 The scholarship of discovery is traditional research and creative endeavors that pursue and

contribute to new knowledge for its own sake.

11.2 The scholarship of integration makes connections across liiesipringing together

isolated knowledge from two or more disciplines or fields to create new insights and
understanding.

11.3 The scholarship of application applies knowledge to address significant societal issues.
11.4 The scholarship of teachintuslies the development of knowledge, skill, mind, character,

and/or ability of others.

Policy Statements for Promotion

11
1.2
13
14

15

1.6

1.7

1.8

1.9

1.10

Faculty and eligible professional personnel shall be evaluated in the ligiiet Ghiversity

Mission Statement.

Policies and criteria related to recommending promotions shall be clear, specific, and

accessible to all personnel.

Policies and criteria for promotions shall be subject to annual evaluation and review and to

periodic revision.

Any department member or eligible professional personnel member has the right to

present herself or himself to the Department Promotion and Tenure Committee for

consideration for promotion.

Recommendations for promotion shallib#iated at the level where the candidate's

gualifications can be best identified and evaluated. In most instances this would be the

department.

1.51 Each affected department, school, and college must have formal criteria,
procedures, and policies forcaanmendations for promotions.

1.52 Recommendations shall be supported by ample documentary evidence
demonstrating that the candidate for promotion satisfies established criteria.
Documentation shall include:

1.521 Evaluation forms approved by the adistrative unit concerned.
1.522 In the case of a candidate seeking promotion to Professor, a minimum of
two letters from reviewers external to the University shall be included.
Such | etters shall provide suppl eme
schdarship, creative endeavors, and other scholarly productivity. These
letters shall be acquired and presented in accordance with departmental
and college policies and procedures. The candidate shall be fully involved
in the selection of reviewers, with ohalf of the contacted reviewers
being from the candidateébés |ist. Ch
handled according to department and college policies. All letters received
from external reviewers will be available to evaluators in the pramoti
review process.

Work accomplished before hiring at Ball State, as well as work accompligtikxla

faculty member at Ball State, will be considered in promatigliberations. It is

understood that greater attention and signifbeawill begiven to the work accomplished

during the appointment at Ball State. The evidence must demonstrate a record of

continuous activity.

The departmental and collegiate policies and criteria for promotions must be approved by

the Uniwersity Promotion and Tenure Committee and must be on file with the University

Promotion and Tenure Committee and the Office of the Provost and Vice President for

Academic Affairs.

All promotions to Associate Professor and Professor will be grantdiedmasis of the

spring recommendations. Regular Instructors will be promoted to Assistant Professor in

September on the basis of provisions made in appointment letters. Regular Instructors

appointed in 1978 and thereafter must have appointment ldtédrspecify conditions for

promotion. Regular Instructors appointed prior to 1978 whose appointment letters do not
specifically state such conditions will be considered for promotion each September in
accordance with criteria contained in approved departal promotion and tenure
documents.

No person may serve as a member of a College Promotion and Tenure Committee who is

a candidate for promotion. An individual so elected who later becomes a candidate for

promotion must resign from the committee.

No person may serve as a member of a Department Promotion and Tenure Committee

who is a candidate for promotion.

1.101 Anindividual so elected who later becomes a candidate for promotion must resign
from the committee.

1.102 The one exception to these provisions involves the chairperson of the department
when he or she is a candidate for promotion. In that circumstance, he or she shall

74



1.11

not participate in his or her efficio capacity during the deliberations of
promotion tothe same rank.

1.103 No candidate shall be evaluated by a Promotion and Tenure Committee of fewer
than three (3) eligible voting members. Department committees on which-tenure
track faculty serve must be a minimum of four (4) persons in ordegiotain the
minimum voting membership requirement when a tetttaek committee member
is excused during the review of his/her progress towards tenure proceedings.
Departments which under these or any other conditions cannot form a Promotion
and Tenure @Bmmittee of at least three voting members shall develop specific
provisions subject to the approval of the College and the University Promotion and
Tenure Committees.

At any step in the promotion process (Department Promotion and T€ouormittee;

department chairperson; College Promotion and Tenure Committee; academic dean;

Provost and Vice President for Academic Affairs) the first committee or individual not

recommending a faculty member favorably for promotion shall provide thatyfacul

member with a written statement delineating his or her strengths and weaknesses in each

of the aeas of 1}eaching, 2) scholarshipnd 3) service in a professional capacity. The

committee or individual may also suggest areas for improvemfdhtandidates for
promotion wil/| be informed of the depart me
written by the committee chair that will include an evaluation of strengths and weaknesses

in the areas of teaching, scholarship, and service.

2. Policy Staterants for Tenure

2.1
2.2
2.3
2.4

2.5
2.6

2.7

2.8

Faculty and eligible professional personnel shall be evaluated in the light of the University
Mission Statement.
Policies and criteria related to recommending tenure shall be clear, specific, and accessible
to all personnel.
Policies and criteria for tenure shall be subject to annual evaluation and review and to
periodic revision.
The departmental and collegiate policies and criteria for tenure must be approved by the
University Promotion and Tenure Committee and must bdewith the University
Promotion and Tenure Committee and the Office of the Provost and Vice President for
Academic Affairs.
A faculty member must complete at least one semester dfrdlservice during any
academic year in order to receive a fuidhr's credit for purposes of tenure consideration.
Tenure for those who hold academic rank is earned in an academic department and held in
the University.
2.61 For all individuals hired by the University after Ju3®& 1981, tenure may be
granted onlyto those who hold academic rank in an academic department. When a
candidate is hired, academic rank must be recommended by an academic
department chairperson in conjunction with the Department Promotion and Tenure
Committee or, if it is unavailable, amatr faculty committee, and subsequently
approved by appropriate schools, colleges, administrators, and the Board of
Trustees. Years granted toward tenure at the time of hiring must be recommended
by an academic department chairperson in conjunction hétfbepartment
Promotion and Tenure Committee or, if it is unavailable, another faculty
committee, and subsequently approved by appropriate schools, colleges,
administrators, and the Board of Trustees.
Work accomplished before hiring at Ball State, &l &s work accomplished while a
faculty member at Ball State, will be considered in tenure deliberations. It is understood
that greater attention and significance will be given to the work accomplished during the
appointment at Ball State. The evidemaast demonstrate a record of continuous activity.
When a faculty member is employed in a teruaek position, a probationary period of
seven years is ordinarily required before tenure is granted by the Board of Trustees.
Generally, the probationaperiod will not exceed seven fulime years of tenure
creditable service as a faculty member at Ball State University. The exceptions are noted
below.

When transferred from one academic or professional area to another, aitackire

person, in additioto the normal probationary period, may request or may be required to

complete an additional probationary period not to exceed two years. The length of the

extension of time must be established and stated in writing at the time of the new

appointment.

2.81 A faculty member may request that certain years (normally not to exceed two years
total) not be counted as tentoeeditable years if any of the following pertain:
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2.9

2.10

2.811 The faculty member is seriously ill;

2.812 The faculty member is the principal eagiver for a son/stepson or
daughter/stepdaughter;

2.813 The faculty member is the principal cagizer for a family member who
is seriously ill;

2.814 The faculty member will be on leave for at least one semester of the
academic year.

A request that a y& not be counted as tentreaditable shall be made to the

department chairperson prior to the beginning of the next academic year. The

request shall include documentation of the circumstances involved. The request
shall be given immediately by the dejmaent chairperson to the Department

Promotion and Tenure Committee. The request requires approval of the

Department Promotion and Tenure Committee, the department chairperson, the

appropriate dean, and the Provost and Vice President for Academic Affairs.

2.82 In cases where the exceptional achievements of a candidate in teaching, research,
publication, creative endeavors, scholarly productivity, and other meritorious
activities resulted in appointment at the associate or full professor ranks, tenure
may be recommended to the trustees as early as the completion of the third year,
following a recommendation from the Department Promotion and Tenure
Committee, and approval from the department chairperson, academic dean, and
Provost and Vice President focAdemic Affairs. The Board of Trustees may
grant tenure in special cases to an individual who holds or will hold academic rank
without any probationary period, or with a probationary period of fewer than three
years, if all of the following conditions afelfilled:

2.821 The Board obtains the prior positive recommendations of the Promotion
and Tenure Committee of the academic department in which the candidate
holds (or will hold) academic rank, department chairperson, the academic
dean, the Provost and 84 President for Academic Affairs, and the
President.

2.822 The Board concurs with the recommendation that the individual possesses
superior academic and/or creative qualifications;

2.823 The Board concurs with the recommendation that waiver of the normal
probationary period is necessary to induce the individual to accept an
offer of employment or to continue his or her employment with the
University.

Specific conditions of employment that must be fulfilled by a tetnaek faculty member

(in additionto the general standards of performance) will be stated in writing by the

University administration at the time of employment. In order to be eligible for a

favorable tenure recommendation, the faculty member must meet these employment

conditions unlesséhor she is released there from, in whole or in part, by means of a

written departmental recommendation that is approved by the academic dean, the Provost

and Vice President for Academic Affairs, and the President.

No later than February 15 each academic year, each department will send a letter to the

Provost and Vice President for Academic Affairs, via the academic dean, and the faculty

member, setting forth the status of each tetaek faculty member with respect to his or

her fulfillment of the conditions of appointment and any matters pertaining to the quality

of his or her performance. This letter will contain the recommendations of the department
chairperson and the academic dean.

2.101 Before the end of each academic ydlag, Provost and Vice President for
Academic Affairs will notify each tenureack faculty member in writing as to the
University's official assessment of his or her status with regard to progress toward
tenure. The contents of the letter will reflect:

2.1011 The University's official record of the individual's status with respect to

fulfillment of specific conditions of employment which were stated in
the letter of employment; and

2.1012 The University's assessment of the individual's performance andcepsogr

toward tenure.

If the members of a department wish to recommend termination of the
appointment of a tenwteack faculty member at the end of any academic
year during the probationary period, a letter to that effect shall be filed in
the Officeof the Provost and Vice President for Academic Affairs at
least two weeks in advance of the final date set forth in2.143 below

for giving written notice of nomeappointment or of intention not to
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2.12

2.13

2.14

2.15

2.16
2.17
2.18

2.19

recommend reappointment to the Board of Trusteesléftes must
contain the recommendations of the academic dean.

A tenure recommendation will be made by the department, academic dean, and the

Provost and Vice President for Academic Affairs at least one year prior to the end of a

faculty member'grobationary period. That recommendation will be either a

recommendation to grant tenure at the end of the following year or a recommendation to

terminate the faculty member at the end of the following year.

2.111 |If the recommendation is to grant teapthen the tenure review in the seventh
year will generally result in a reaffirmation of the favorable recommendation
unless a substantial change in the level of the faculty member's performance has
occurred or a specific condition of employment or tera® not been met.

2.112 If the recommendation is to terminate the faculty member, then the faculty
member's seventh year is the final one at the University.

2.113 |If a faculty member is recommended for tenure at the end of the sixth year and
there is ewdence of substantial change in the level of the faculty member's
performance in the seventh year or a specific condition of employment or tenure
has not beemet, then the faculty member may be recommended for termination
at the end of the seventh yedn.this case, the faculty member shall be granted an
eighth and final year, asc@ntract faculty member, at the University.

The following are necessary prerequisites in order to be eligible for tenure:

2.121 The faculty member must have satisfaaty specific conditions of employment
set forth in his or her letter of appointment;

2.122 The faculty member must have received a positive tenure recommendation from
his or her academic department; and

2.123 There must be available significant evidentexxcellent performance by the
faculty member, and there must be the expectation for a continuance of such in the
future.

Tenure may be attained only through official action by the Board of Trustees of the

University. The Board will make its deibn after receiving and reviewing the

recommendations of the department, academic dean, Provost and Vice President for

Academic Affairs, and the President, but the Board will not be bound to follow any of said

recommendations.

Notice of nonreapmintment, or of intention not to recommend reappointment to the

Board of Trustees shall be given to the faculty member in writing in accordance with the

following standards:

2.141 Not later than March 1 of the first academic year of service, if the ajppeirts
to expire on the day the spring semester closes; or, if-geareappointment
terminates during an academic year, at least three months in advance of its
termination;

2.142 Not later than December 15 of the second academic year of service, if the
appointment is to expire on the day the spring semester closes; or, if an initial two
year appointment terminates during an academic year, at least six months in
advance of its termination;

2.143 At least twelve months before the expiration of an appointratter two or more
years in the institution.

Contract fulltime appointment service may be considered as part of the probationary

period for those who are later placed on regulartfe faculty and professional

personnel status.

Prior service at Ball State University may be counted toward tenure after the person has

completed a ongear probationary period following the return.

Years of service remain with the individual when regulartiatle faculty and

professional persomhtransfer from one academic or professional area to another.

Any tenuretrack individual serving as a member of a Department or College Promotion

and Tenure Committee must be absent from deliberations concerning his or her progress

toward tenure

Before the end of the academic year, the Department Promotion and Tenure Committee,

after consultation with the department chairperson, shall provide each-teaakdaculty

member in its department with a written assessment of that facultyents work. This

assessment shall include an evaluation of strengths and weaknesses in each of the areas of

1) teaching, 2) scholarshjpand 3) service in a professional capacity. The committee may

also suggest areas for improvement.

At any other stepni the tenure process (department chairperson if his or her
recommendation is different from the Department Promotion and Tenure Committee;
College Promotion and Tenure Committee; academic dean; Provost and Vice President for
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Academic Affairs) the first comittee or individual not recommending satisfactory
progress for a faculty member shall provide that faculty member with a written statement
delineating his or her strengths and weaknesses in each of the aretesaohitg, 2)
scholarshipand 3) servicin a professional capacity. The committee or individual may
also suggest areas for improvement.

3. Policy Statements for Materials Presented for Promotion and Tenure Purposes
3.1 Promotion and Tenure Materials Presented by Faculty Merflaerdty members
shall presenpromotion and tenure materials in a format specified by college and
departmental policies for tenure or promotion deliberations. Those materials shall
contain a curriculum vitae and supporting documentation in aanoedwith
guidelines established by departments and colleges for those materials.

3.2 InternalRecords and MaterialsSection Il of this Handbook, Faculty and
Professional Personnel PoliciesFiles, defines a personnel file and identifies
materias for a personnel file. A portion of this personnel file shall be designated the
Promotion and Tenure file, shall be separately maintained, and shall be kept in the
department chair yedveuwifaaudty neembdei oc pgofessomal e v er
persomel member who is eligible to be considered for promotion and/or tenure. As is
the case with the entire personnel file, this Promotion and Tenure file shall be open to
the faculty or professional personnel member concerned. Materials shilckd in
the file in‘a timely manner by the department chairpef$én. candi dat eds Pr
and Tenure file shall contain all materials and only those materials relevant to
promotion and/or tenure. Such materials include, but are not limited to, vita; forms
coneerning changes in appointment; formal evaluations by supervisors; teaching
evaluations; information concerning scholarly productivity or creative endeavors;
information concerning service in a professional capacity; information concerning any
disciplinaryactions taken; information concerning the status of any formal charges
against an employee; or signed letters from students, alumni, peers, supervisors, etc.,
concerning teaching, scholarly productivity or creative endeavors, or service in a
professionalapaci t y. I nformation about the i n
national origin, religion, age, veteran status, citizenship, sexual orientation, or marital
status may not be included. As with all contents of the personnel file, when
information detr me nt al to an individual i's placec
Tenure file, it shall be brought to his or her attention in writing at once by his or her
administrative head. The faculty or professional personnel member shall have the
opportunity to jace in the file materials which might rebut or explain the detrimental
information. Detrimental material that has not been brought to the attention of the
faculty or professional personnel member cannot be used in subsequent promotion
and tenure delibetians. Anonymous letters shall not be made a part of this file.

3.3 Supplemental External Review Letters for Promotion to Professor. In the case of a
candidate seeking promotion to Professor, a minimum of two letters from reviewers
external to the Universitshall be included. Such letters shall provide supplementary
review of the candidatebés schol arshi p, C
productivity. These letters shall be acquired and presented in accordance with
departmental and college policiesddgmrocedures. The candidate shall be fully
involved in the selection of reviewers, with ehalf of the contacted reviewers being
from the candidateds 1ist. Chall enges to
to department and college policiedl ltters received from external reviewers will
be available to evaluators in the promotion review process. External review letters
shall be inserted and retained in the ca
the departmental, collegiate, amdthe case of an appeal, University Promotion and
Tenure committees, and by the Provost in promotion deliberations for the current
year. The candidate has the right to examine all external review letters received. For
the examination of the letters by tb@ndidate, anonymity of the external evaluators
must be protected in accordance with procedures established by departments and
colleges. The candidate has the right to respond to information contained in the
letters. At the conclusion of these deliberasiothe letters shall be retained in a
confidential file in the Office of the Dean of the College. Once letters are placed in
this separate confidential file, they cannot be reopened for purposes of subsequent
promotion deliberations at any level of coresiation unless requested by the
candidate.
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