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BALL STATE UNIVERSITY

SELF-STUDY PLAN
Submitted March 2002
Revised June 2003

Dates of prior accreditation visit: October 25-27, 1993
Dates of next accreditation visit: February 9-11, 2004

Timeline:

Fall 1989 President appoints director and associate director for self-
sludy.

summer 2000 Initial Advisory Group appointed.

Fall 2000 Initial Advisory Group familianzed with accreditation
requiremenis and materialz. Group designs strategy for
salf-study,

Spring 2001 Initial Advisory Group recommends task forces and chairs.
Task force chairs and at-large members identified and
appointed o serve on Steering Commilies. Steering
Committee meets.

Summer 2001 Deborah Balogh and Donald Van Meter assume positions
of director and associate director, respectively, Donald
Whitaker appointed information coordinator. Salf-Study
budget established for 2001-02. Director and associate
director meet individually with task force chairs,

Eary Fall 2001 Potential members invited fo serve on task forces. Susan
Taylor appointed executive assistant. Director, associate
director, and information coordinator meet with Dr. Robert
Appleson, Higher Leaming Commission (HLC) liaison to
Ball State Universily. Steering Committee meets 1o review
results of conference with HLC.

Octobar 2001 Sell-Study orentation meating held. Task Forces organize
and study assignments and relevant documenis.

November-December 2001 Task Forces oulling chaplers and identify data to be
examined. Chairs submit outlines, plus lists of appendices
and exhibits to director.

January 2002 HLC sends university president reminder letter of
upcoming evaluation visit, Ball State proposes three
possibla visit dates o HLC. Direclor and associate director
present progress report to Administrative Group. Task

hMarch 2002

April 2002

May 2002

Fall 2002

Fabruary 2003

Apnl 2003

May-Juna 2003

Augusi-October 2003

Forces begin writing chapters. Debbia Alkinson assumes
duties of executive assistant.

Diractor, associate director, and information coordinator
attend HLC annual meeting. Self-Study budget for
2002-073 established.

HLC liaizon meets with Steering Commities. Annual
Statement of Affiliaton Status (SAS) and Annual
Institutional Report (AIR) completed and submitted to
commission. HLE receives draft overview of seff-study
strategies and timeline,

steenng Commities meets to revise self-study plan and
approve communications plan.

Task force chairs provide status repors, Director and
assaciale director report o Adminisirative Group on stalus
of self-study.

Task force chairs submit Initial chapter drafis to director.
Ball State invited to suggest to HLC liaison areas of
expertise and kinds of institutions it would like to saa
represanted on the evaluation team. HLC sends ona-yaar
reminder letter to insfitution, confirms dates of visit, and
provides Basic Institutional Data Forms

Advisory Group, at-large members of Steering Committee,
and provost review initial drafts. Annual Statement of
Affiliation Status (3A3) and Annual Institutional Report
{AIR) completed and submitted to commission, HLE
Evaluation Team roster submitted to Ball State for
commeant.

Collaction of complete vitae for all faculty members begins,
Updated course syllabi must be available in depariment
andfor college dean's offica. Advisory Group meets to
ravise initial drafts. Initial drafts submitted 1o University
Communications for editing. Accreditation seff-study
budgel for 2003-04 established.

Draft of self-study posted for comment on Ball Stale’s NCA
accreditation Web site. Task force chairs provide FY
2002-03 data for their chapters. Steering Commitlea
mests to review and complete final revision of self-study,
Caontenl changes submitted lo University Communications
for final editing and layout. Evaluation team confirmed and
insfitution notified

12
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Dacembear 2003

February 2004

Thres weeks after visit

Mine to eleven weeks after visit

Three to five menths aftar visil

Three months afler review

Institution sends complete set of evaluation matenals o
each member of evaluation team. Final self-study
document postad on Ball State's NCA accreditation Web
site. Third-pary notification and invitation o comment
initiated. Arrangements for evaluation team visit
completed; protocol and schedule far visit established.

HLC evaluation team visits.

Evaluation team chair completes team draft report and
submits it to Ball State for factual comeclions, Ball Siale
refurns corrected report one week |ater,

HLC sends team repor to Ball State, Within two weeks,
Ball State chooses the review process it prefers (reader's
panal or review commities).

Raview process (reader's panal or review commillesa),

HLC action



